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Section 1 — Introduction

1.1. Description of Supply Requirements:

Bournemouth Christchurch and Poole Council is looking for a supplier to supply an electronic
padlocking system to replace the existing hardware for BCP Council’'s Seafront Operations. This
will include approximately 200 padlocks for all gates; an electronic key system with 500 keys.
Keys will be fully programmable to allow access to specific gates at specific times and an audit
trail via a cloud-based platform. A bespoke lock system will also be required for the Council’s
amusement arcade, located at Pier Approach, Bournemouth.

for the Council to
when locks have

The current padlock locking system is open to abuse and provides no abili
control who is on site at any given time, nor does it give an audit trail to sh
been accessed or by whom.

1.2. Specification:

The below is a list of all of the attachments th videdas part of the tender as
jewed all attachments:

Invitation to Tender — >
Appendix 1 — Specifi g of an Electronic Padlocking System
Supplier Response - anai
Supplier Respag Requirements

nder and ACC

1.4. Terms and Conditions:
raMi for this contract is the agreement for the purchase of Electronic
ices. Fhis document is included within the tender documents.

1.5. Contract Duration:

The length of the contract will be for five years, with the option to extend the contract for a
further five years. If the available extension is taken, the total length of the contract would be for
10 years. The contract will commence on 1 April 2020 (or earlier) subject to satisfactory testing
and sign off of the system by the Council during the implementation period.

1.6. Procurement Procedure:

The Council is openly advertising this opportunity to procure the Most Economically
Advantageous Tender (MEAT) which best meets the Council’s requirements.
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The purpose of this Invitation to Tender (ITT) is to obtain information to assess your
organisation’s financial and non-financial resources, assess your capacity to deliver and to view
relevant policies and procedures in order for the Council to determine whether you are
potentially able to deliver the proposed requirement under this contract.

Details of the Evaluation Process can be found in Section 5 of this document.

1.7. Procurement Timetable

The proposed timetable for the procurement exercise is set out below. This is intended as a

guide and whilst the Council reserves the right to amend the timetable or extend any time period
as it sees fit. Any amendments made by the Council in respect of key dat
communicated to the Suppliers via ProContract. The successful Supplier s
from contract award to commence the service immediately following

ill be
Id be available

Timetable Iltem

Date

ITT Issued

10 January 0

Pier Arcade Site Visits (Please call Nick or Amy on 0
451760 to arrange)

Last Date for Raising a Clarification Question

Deadline for ITT Submission

Notification of ITT Outcome to Suppliers February/March 2020
Contract Award Date March 2020
Contract Start Date April 2020
Contract End Date April 2025

Page 4 of 22 Supplier Information for the Supply of an Electronic Padlocking System v.1.00



Section 2 — Instructions to Suppliers
Glossary

All defined terms shall have the meaning given to them below. Terms not defined below shall have
the meaning given to them in the Contract, including the Schedules. In the event of any
inconsistency between the below defined terms and the Contract, the below defined terms shall
take precedence for the purpose of this ITT only.

“Associated Documents” means all of the tender documentation, guidance, clarifications and
project documentation issued by the Council and its advisers and any further information received
via communication with the Council and its advisors and/or all information made available on
ProContract during the tender process by the Council

to be awarded by
ched to this ITT

contracting Council, that is seeking to invite suitable Supplie
process.

“Goods and/or Services and/or Works” means the re
in Section 1 - Introduction and fully described in i ' achments
provided as part of the ITT

“ProContract” means the site managed by the i the Suppliers may access
documents relevant to this procure ) .supplyingthesouthwest.org.uk)

Qpleting the Invitation to Tender. i.e. the legal
entity seeking to enter into a con i ouncil and responsible for the information provided.
operator as defined by the Public Contract

pany; charitable organisation; Voluntary

al Purpose Vehicle; or other form of entity.

Regulations 2015 and ct
Community and Social E
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http://www.supplyingthesouthwest.org.uk/

2.1. The Invitation to Tender

21.1.

21.2.

21.3.

21.4.

This ITT is issued inviting tender submissions from organisations wishing to enter into
a contract with Bournemouth Christchurch and Poole Council (“the Council”).

This ITT sets out how the Council will conduct the procurement process.

All of the ITT documents are supplied to Suppliers electronically. The Council has
adopted a web-based electronic supplier and contract management system to
manage all Tender processes. The eTendering tool the Council uses is called
ProContract and can be found at www.supplyingthesouthwest.org.uk.

It is the Supplier's responsibility to:

obligations that are needed to meet the Counc [ all necessary
information as to risks, contingencies and [ ich might
reasonably influence or affect a Tender; an

21.4.2. ensure that they have all relevant ne ' i ertake due

2.1.5.

2.1.6.

for a variation to the terms of any
ek clarification or undertake due
ade on the grounds of insufficient

own risk and expense and will be solely
wn costs and liabilities which may be incurred in
eir Tenders regardless of whether a contract is

are using a compatible web browsing software.

2.3. Tender Enquiries and Clarification

2.3.1.
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If a Supplier is in any doubt as to the interpretation of any part of this document, or if a
Supplier wishes to request additional information or raise any query in connection with
the procurement, they must raise a question within ProContract to the Project Team
who will answer the query prior to the submission of Tenders. The latest date you can
raise your query is indicated in the procurement timetable at the start of this
document.
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2.3.2.

Suppliers are encouraged to make the best use possible of the clarification process.
Suppliers must ensure that they have understood the Council's requirements and any
comments received as part of a Supplier's ITT submissions in respect of the contract
such as:

2.3.2.1. "for discussion"; or
2.3.2.2. "to be worked up in discussion with the Council"; or

2.3.2.3.  other similar statements or drafting notes.

2.3.3.

2.3.4.

2.4. Communication with Suppliers

2.4.1.

2.4.2.

2.43.

2.4.6.

Page 7 of 22

are likely to fare worse on evaluation and may render the Tender unacceptable.

Further details on the submission of questions / clarifications is{get out in Section 4 of

this document.

The Council may undertake any necessary post-Tender clar [ ith Suppliers
following submission of Tenders.

As noted above, the Council has adopted S er and

as expressly
be made through
ProContract system.

provided otherwise in this ITT, all
ProContract. There should be no

act ‘Messaging’ with
\ rocurement. Suppliers should not
make any contact with any employee, Jvisors to the Council, without the

Council's prior writte on or a

e by the date and time stipulated within the table at
estion or request for clarification or further

Tender. Should Suppliers wish to avoid such disclosure (for example, on the basis
that the request contains, or the likely response will contain, commercially confidential
information or may give another Supplier a commercial advantage) the request must
be clearly marked "In confidence - not to be circulated to other Suppliers" on the front
page of the document and by marking each relevant page of the document as
"commercially confidential", and the Supplier must set out the reason(s) for the
request for non-disclosure to other Suppliers.

If the Council considers that, in the interests of open and fair competition, it is unable

to respond to the question or request for clarification or further information on a
confidential basis, it will inform the Supplier who has submitted it. The Supplier must
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24.7.

2.4.8.

2.4.9.

2.4.10.

2.411.

2.5. Submission of Tenders

2.5.1.

2.5.5.
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respond in writing requesting that either the query be withdrawn or treated as not
confidential.

It is imperative that Suppliers are clear in every request for information/question
submitted to the Council the extent to which that request/question is commercially
sensitive and/or confidential. Any statement requesting that the response to the
request/question is to be kept confidential should be well constructed, thought out and
meaningful and not simply a broad statement that covers matters clearly in the public
domain or not commercially sensitive.

Where a request for information or question is commercially sensitive or confidential
but the point is of general application, a sanitised version of the question and answer
may be circulated.

st be submitted to
in the table at

Any questions and requests for clarification or further inf
the Council in accordance with this ITT by the date and time
the start of this document.

system whenever new or updated docum

It is the Supplier’s responsibility to keepyi ntract up to date
or they will be unable to receive i i

upplier seeks to allege ProContract delays for a late submission (which,
avoidance of doubt, the Council is not obliged to take into account). Note that
t upload your documents and then submit your documents. Note that if you
upload your documents but fail to “Submit” them then the Council will not receive
them.

Do not make any changes to the text, formatting or numbering of the Supplier
Response Documents supplied to you except insofar as you are completing response
fields. Supplier Response Documents will be evaluated on the basis that no changes
have been made.
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2.6. Content of Tenders

2.6.1.

2.6.2.

2.6.3.

2.6.4.

2.6.5.

2.6.6.

2.6.7.

2.6.12.

2.6.13.
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Tenders must be provided in a typed A4 format. Any drawings must be no larger than
A1. The electronic file(s) submitted should be readable with Microsoft Office 365 or
Adobe Reader. The Council will make reasonable endeavours to open Supplier's
file(s), however in the event it cannot open the file(s), the Tender may be rejected.

All prices submitted are to be presented in Pounds Sterling, exclusive of VAT.
Suppliers must enter Tendered prices in the form specified in the ITT. This must

include the total price for the goods, services or works, including all costs relating to
the provision of the procurement. The tendered prices must be inclusive of all costs.

Suppliers should not refer to any sum or part sum submitte i Supplier
Response — Part D document in any other part of thgi i

The Supplier shall provide a full stand-alon
not cross-refer to other documents amsecti
permitted)) and provide all suppor
forms provided.

less expressly
equested and on the

ith any page limitations, has
f the Supplier and the page

The Supplier shall ensure that eac
a clear title and that each page conta
number.

opean Single Procurement Document (ESPD) as
at they meet the Supplier Questionnaire

upplier Response — Part A. Suppliers who elect to submit
eir response are asked to ensure that they can meet the project
gquirements as stated in Section 8 of the Supplier Response —

promotional material as answers to any of the questions unless it is specifically
requested by the Council.

Each Tender shall be as concise as possible, whilst providing sufficient information to
enable the Council to evaluate the Tender in accordance with this ITT.

All answers are to be in English. Documents which are not in the English language

must be accompanied by an English translation and a certificate by a bona fide
independent translator attesting the authenticity of the translation.
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2.6.14. Where there has been any change in any information submitted to the Council at any
subsequent time, such changes must be disclosed in full and clearly set out.

2.6.15. Any conditional tenders received will be rejected. The Council will not accept a Tender
that remains subject to further due diligence. Suppliers must therefore ensure all
comments raised by their legal, insurance, technical, financial advisors and funders
are fully incorporated into their response.

2.7. Validity Period

2.7.1. Tenders must remain open for acceptance for a period of six months from the Tender
return date.

2.8. Mandatory Requirements

2.8.1. The Supplier Response — Part A — Questionnaire sets out th
and legal requirements which Suppliers must meet i
inclusion. All sections within Part A must be co [ any other
organisations that have been outlined in the bid
not meet any of the grounds for exclu3|on outllne lease do not'proceed

ory operational

2.8.2. The Supplier Response — Part A doe i ion on the Suppliers
organisation, financial status, prof ' g and operating
methodologies. In addition, it als [ on the specific industry
experience, capabilities and qualificati [ deliver the required services

irements document outlines the

2.8.3. The Supplier Respon M
Council specific m il upplier must meet in order for their

cannot meet these mandatory requirements,
he ITT as your application will be rejected.

ing submission of responses and during the clarification stage, the Council

the right to require each Supplier to provide a presentation and question and
answer session for its Tender to the Council in order to illustrate and clarify the
Tender. Details of any presentation and the areas to be covered in the question and
answer session shall be communicated to the Suppliers in due course, if required.

2.10.2. The Council may also request a Site visit. Again, details of this will be confirmed to the
Suppliers in due course.

2.10.3. Prior to award of contract you may be required to attend a pre-contract meeting at
preferred-bidder status to discuss the practical details of operating the contract.
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2.10.4. Any presentation, bid clarification, site visits and / or pre-contract meeting will not be
scored in their own right (unless this is stated within the Evaluation Process), but may
where relevant be taken into account in determining the final evaluation scores.

2.11. Financial References and Tender Verification

2.11.1. Atits discretion, the Council may also undertake financial checks and request financial
and/or technical references at any stage of the procurement process.

2.12. Award Announcement and Preferred Bidder Status
2.12.1. Following submission of the Tenders, and after any clarification questions that may be

required, the Council may select a Preferred Bidder(s) on the is of applying the
Evaluation Criteria.

2.12.2. Where selecting a Preferred Bidder(s), there may be further ent in order to
ensure that the successful Tenderer's solution is refi into the
contractual documentation.

2.12.3. The Council will notify acceptance through ProCo Preferred Bidder(s).
The Council will notify the unsuccessful S iers i
contact the Council to find out the outcome

2.13. Acceptance of Tenders

documents have been duly signed @ ‘ il. Only the terms of any
i r and on behalf of the relevant

PE will always be a matter of fact based on the individual
e particular transfer and Suppliers should seek their own legal
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Section 3 - Conditions for Tendering
3.1. Notes for Completion

3.1.1. Any information and/or documents submitted in response to this ITT must relate to the
Supplier only. The Supplier must be the organisation (unless applying on behalf of a
consortium) which will enter into any proposed formal contract with the Council if
successful at the end of the competitive exercise.

3.2. Confidentiality

3.2.1. The ITT and all associated tender documentation, guidance, clarifications and project
documentation issued by the Council and its advisers and any fukther information
received via communication with the Council and its advisors andfor all information
available on ProContract during the Tender process (the i Documents") are
being made available by the Council on condition that:

3.2.1.1. Suppliers shall at all times treat the ITT and the
confidential;

3.2.1.2. Suppliers shall not disclose, copy, r
Associated Documents to any other p
of any of the forgoing;

3.2.1.3. Suppliers shall not use the | Documents for any purpose
other than for the purposes of preparing (G i whether to prepare) a

3.21.4. [ 0 Visi aragraph 25 below (Publicity)

3.2.1.5. member of the Suppliers Team who receives
he Associated Documents is made aware of, and

this paragraph as if they were a Supplier.

dlng, but not limited to, for example, employees, consultants,
isers to the Supplier) if either:

2 Supplier obtains the prior written consent of the Council in relation to such
disclosure, distribution or passing of the ITT and the Associated Documents.

3.2.3. The Council may disclose detailed information relating to the Tenders to the Council’s
members, directors, officers, employees, agents, advisers or auditors and the Council
may make the documents relating to the Tenders available for private inspection by
such persons.

3.2.4. The Council will act reasonably as regards the protection of commercially sensitive
information relating to the Tender, subject to the Council’s duties under the Freedom
of Information Act 2000 and/or the Environmental Information Regulations 2004. The
Council may also disclose ITT information to its officers, employees, agents or
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partners for the purposes of conducting this procurement exercise and subsequent
contract management.

3.3. Freedom of Information Act 2000 (FolA) and Environmental Information Regulations
2004 (EIR)

3.3.1.  The Council may disclose tender information to its officers, employees, agents or
partners for the purposes of conducting this competitive exercise and subsequent
contract management.

3.3.2. In accordance with the obligations and duties placed upon public authorities by the
Freedom of Information Act 2000 (the "FolA") and/or the Environmental Information
Regulations 2004 (the “EIR”), the Council may be required to lose information
submitted by a Supplier in response to a request made pursuantie the FolA or EIR.

3.3.3. If a Supplier considers that any of the information included in nse to the ITT is
commercially sensitive and/or confidential, the Sup entify it by
highlighting specific text, figures and diagrams efc., a

3.3.3.1.  (in broad terms) what harm may result from a request is received;
and

3.3.3.2. the time period applicable to

3.3.4. The use of blanket protective markKih ial in confidence’ will not be

acceptable. In addition, marking a i pnfidential or equivalent should not

be taken to mean that the Council acéepts any dutyiof confidentiality by virtue of such

marking.

3.3.5. Please note that eve @have indicated that information is commercially

ractice issued under section 45 of the FolA and
Regulation 16 of the EIR when dealing with
3re it is deemed approprlate the Council may ask

3.3.6.

. In dealing with requests for information under the
e Council must comply with a strict timetable and the Council
ect a timely response to any consultation within two working

3.3.8. By submitting an ITT the Supplier agrees to this information being securely held by the
Council.

3.4. Public Rights of Audit

3.4.1. The Local Audit and Accountability Act 2014 abolished the Audit Commission and the
Accounts and Audit Regulations 2015 established new arrangements for the audit and
accountability of local public bodies in England. Section 3 of the 2014 Act requires a
relevant authority to keep adequate accounting records and to prepare a statement of
accounts. Section 25 requires a relevant authority to make various documents
available for inspection to local electors. The Council’s records include contracts that
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the Council has with its suppliers. Tenderers should note that any contract awarded at
the conclusion of this procurement may be disclosed to a member of the public during
the audit period.

3.4.2.

3.4.3. The Council will take reasonable steps to ensure that data falling within the ambit of
the Data Protection Act 2018or General Data Protection Regulations and any
information likely to prejudice commercial interests or other material which falls within
an exemption provided under the Freedom of Information Act 2000 is not disclosed.

3.5. Government Transparency Initiative — Publication of Tender Documents and
Contracts

3.5.1. The Government has set out the need for greater transparenc
organisations to enable the public to hold public bodies and poli

ross public sector
ns to account. As
on line all tender
documents for new contracts valued over £5,000 and the re tracts.
Tenderers applying for this contract should be awar: i [ is successful

3.6. Accuracy of Information

3.6.1. The ITT and the Associated Docu Council in good
faith but do not purport to be com S ependently verified

completeness of the ITT and Assd e reasonableness of the
assumptions on which it may be based. i not rely on the information
contained in the ITT and the Associate and should carry out their own
due diligence chec ; information contained in the ITT
and the Associate and the Associated Documents is,

3.6.2. Suppliers 3 contractual relationship with the Council should
make their QW quiri [ gations of the Council’s requirements beforehand.
[ e Associated Documents shall only have

members, directors, officers, employees, agents or advisers
jon or warranty (express or implied) as to, or (save in the case of

3.7. Supplier Dtie Diligence and Warranties
3.7.1. In submitting its tender, the Supplier warrants, represents and undertakes to the
Council that:-

3.7.1.1. allinformation, representations and other matters of fact communicated (whether
in writing or otherwise) to the Council by the Supplier, its staff, agents or advisers
in connection with or arising out of the ITT and/or the Associated Documents are
true, complete and accurate in all respects, both as at the date communicated
and as at the date of submission of the Tender;
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3.7.1.2. it has made its own investigations and undertaken its own research and due
diligence (and relied on its own knowledge and expertise) and has satisfied itself
in respect of all matters (whether actual or contingent) relating to the ITT and the
Associated Documents and that it has not submitted its Tender in reliance upon
any information, representation or assumption which may have been made by or
on behalf of the Council (save in respect of any information which is expressly
warranted by the Council under the terms of the final contract); and

3.7.1.3. it has full power and authority to respond to this ITT and the Associated
Documents and to perform the obligations in relation to this Project and will, if
requested, produce evidence of such to the Council's reasonable satisfaction.

3.7.2. Where there is a change to the information provided to the Co
Supplier must advise the Council as soon as practicable, even i
of submitting Tenders, and disclose such changes in full.

il at any time the
is is after the date

3.7.3. Suppliers shall be responsible for ensuring that thei ith the
requirements set out in this ITT and the Associated

3.8. Conflicts

3.8.1. The Council requires all actual or potentlal i olved to the
Council’s satisfaction prior to the submis sponse to this ITT and
the Associated Documents. Fail ¢ /or failure to address
such conflicts to the reasonable s cil may result in a Supplier

being disqualified.
3.9. Canvassing

3.9.1. The Council resepfes !alify without prejudice to any other civil
remedies available il and without prejudice to any criminal liability which

such conduct by a ember of the Supplier's Team may attract) any

[ 5 team who, in connection with this ITT or any

e to any person any inducement, fee or reward to
the Councn or any person acting as an adwser for the

3.9.1.4. contacts any officer of the Council prior to Contract Close about any aspect of
the ITT or any Associated Documents in a manner not permitted by this ITT
(including, without limitation, contact for the purposes of discussing the possible
transfer to the employment of the Supplier of such officer) or any Associated
Document

3.9.2. Suppliers are required to complete the Anti-Collusion and Canvassing Certificate
contained within the Tender documents confirming that none of the matters set out
above applies when submitting their Tender.

3.10. Non-Collusion
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3.10.1. The Council reserves the right to disqualify (without prejudice to any other civil
remedies available to the Council and without prejudice to any criminal liability which
such conduct by a Supplier may attract) any Supplier who, in connection with this ITT
or any Associated Documents:-

3.10.1.1. fixes or adjusts the amount of its Tender by or in accordance with any agreement
or arrangement with any other Supplier or member of the Supplier's team (other
than a member of its own consortium or supply chain);

3.10.1.2. enters into any agreement or arrangement with any other Supplier or member of
the Supplier's team to the effect that he shall refrain from submitting a Tender or
as to the amount of any Tender to be submitted;

3.10.1.3. causes or induces any person to enter such agree isimentioned in this
document or to inform the Supplier or member of the i eam of the
amount or approximate amount of any rival Tegeder;

3.10.1.4. offers or agrees to pay or give or does pay
inducement or valuable consideration directl indi to any person for doing

or

3.10.1.5. communicates to any perso he amount or approximate
amount of his proposed Tende such disclosure is made in
confidence in order to obtain quo sary for the preparation of a
Tender).

3.11.

. All documentation supplied by the Council in relation to this
ed Documents is and shall remain the property of the Council and

3.11.2. Councifreserves the right to require the assignment or grant of a royalty free non-
ive licence of all intellectual property relating to or in connection with any Tender
in the award of contracts.

3.12. Publicity

3.12.1. Suppliers shall not undertake (or permit to be undertaken) at any time, whether at this
stage or after Contract Close, any publicity activity with any section of the media in
relation to the Project other than with the express prior written agreement of Council.
Such agreement shall extend to the content of any publicity. In this section the word
"media" includes (but without limitation) radio, television, newspapers, trade and
specialist press, the internet and email accessible by the public at large and the
representatives of such media.
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3.12.2. All media enquiries are to be directed to the Council and Suppliers shall not make any
press statement or speak to any member of the print or broadcast media in connection
with their Tender or the Project without first obtaining the Council's written consent.

3.13. Council’s Right to Reject or Abandon

3.13.1. The Council does not make any representation that a contract shall be offered in
accordance with this ITT and the Associated Documents, the publication of which in
no way commit the Council to award any contract pursuant to any procurement
process for the contract.

3.13.2. The Council reserve the right to reject or disqualify a Supplier at any time where:-

3.13.2.1. a Tender is submitted late, and/or incomplete or which doeShot comply with the

requirements of this ITT or Associated Documents;

3.13.2.2. the Tender is unable to satisfy the terms of Re i lation 58 of the
Public Contracts Regulations 2015 at any stage ‘duii ent process;

3.13.2.3. the Supplier is guilty of material misrepresen
to its application and/or the process;

3.13.2.4. the Supplier contravenes any @ i s ITT or any
Associated Documents;

ing, structure other factor
affecting the Supplier;

y aspect of its Tender;

ssue amendments or modifications to the ITT and/or the Associated
Documents during the procurement process;

3.14.1.3. to seek clarification of any aspect of a Supplier's Tender (failure to respond
adequately may result in a Tender being rejected);

3.14.1.4. to alter the timetable of any aspect of the procurement including (but not limited
to) the anticipated date of Contract Close;

3.14.1.5. to accept any Tender in whole or in part;

3.14.1.6. not to award a contract; and/or
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3.14.1.7. to cancel or withdraw from the procurement process at any stage.

3.14.2. The Council will not be liable to the Supplier for any costs, expenses, interest, claims
or other losses incurred in connection with the procurement process.

3.15. Fraud

3.15.1. Effective anti-fraud and control measures are a key element of good administration to
protect public funding. Both Suppliers and sub-contractors are expected to have in
place systems and processes that seek to prevent fraud and ensure that it will be
detected and reported on promptly if it does occur.

&
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Section 4 — Submission Requirements

4.1. Submission Requirements

4.11.

4.1.2.

4.1.3.

4.1.4.

4.1.5.

The tender documents have been structured in order for organisations to quickly
identify whether they are able to deliver the requirements for the contract being
procured.

Suppliers should review the specification and associated documents to fully
understand the Council’s requirements.

organisations that have been outlined in the biddin
not meet any of the grounds for exclusion outlined, i

Suppliers must then complete the docum
Requirements which outlines the Council s
Supplier must meet in order for theikgs [ .‘Each question of
ry of the contract and
each question will be treated as pas il. ot meet these mandatory

s your application will be

S Supplier Response — Part A —
Questionnaire’ or'ma ents outllned in ‘Supplier Response — Part B —
e submission deadline and in accordance with the

upplier Response — Part E — Quality Evaluation’ to submit your response for
quality evaluation. Please follow the instructions within the document on how
to respond to the quality evaluation criteria for this requirement and provide all
documentation as required.
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Section 5 - The Evaluation Process

5.1. The Evaluation Process

5.1.1.

5.1.2.

5.1.5.

5.1.5.1.  Quality will

5.1.4.1. Quality Score(60%)

5.1.4.2. Price Score (40%)

Tender responses will first be reviewed to ensure that the supplier or any organisation
outlined in the bidding model do not meet any of the grounds for exclusion outlined in
Supplier Response — Part A — Questionnaire. If any organisation outlined in the
bidding model does meet the grounds for exclusion your application will be rejected.

Tender responses will then be reviewed to ensure compliance with the pass/fail
criteria as outlined in the Supplier Response — Part B — Mandatory Requirements
document. All criteria outlined within this document are pass/fail. If your organisation

or, where relevant any organisation outlined in the bidding mo
mandatory requirements outlined in the Supplier Response — P
Requirements document, your application will be rejecte

If completed Part A and Part B documents meet th
your tender response will then be evaluated in accor
below.

e with the cr|

The evaluation process will cover two are

and

Quality Score (60%

shown below.

cannot meet the
— Mandatory

ia outlined

i!pre-determined criteria and sub criterion as
to be applied to the Quality Evaluation Criteria and

e Evaluation
ﬁl:'tr:;'; Evaluation Criteria Criteria
Weighting (%)
E1 meeting the Hardware Requirements as outlined 259,
eeting the IT Software Requirements as o
25%
documents
to meeting the Training and Support Requirements 259
n the tender documents °
iers approach to meeting the Implementation Requirements as o
E4 ) 25%
in the tender documents
TOTAL: 100%
5.1.5.2.  All Quality Evaluation Criteria questions will be scored in line with the following
Quality Scoring Guide table detailed below.
Score Quality Scoring Guide
The response is relevant to the question / criteria and provides a clear explanation of
5 the bidder's approach. The approach outlined is adequate and sufficiently supported
by detail and, where relevant, measurable evidence. In all aspects it goes beyond this
and provides a particularly robust, innovative, or effective approach
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The response is relevant to the question / criteria and provides a clear explanation of
the bidder's approach. The approach outlined is adequate and sufficiently supported
by detail and, where relevant, measurable evidence. In some aspects it goes beyond
this and provides a particularly robust, innovative, or effective approach

The response is relevant to the question / criteria and provides a clear explanation of
3 the bidder's approach. The approach outlined is adequate and sufficiently supported
by detail and, where relevant, measurable evidence

The response is relevant to the question / criteria and provides some indication of the
2 bidder's approach. However, in one or more aspects it is lacking in specific detail or
evidence, and thus falls short of providing an adequate level of assurance

The response is of some basic relevance to the question / criteria, but is so brief, or so
1 lacking in information, that it fails to provide even an adequate outline of the bidder's
approach

0 No response is provided, or the response is of no relevan

5.1.5.3. Suppliers are required to provide a response t
set out in Supplier Response — Part E — Quali
will explain how the Supplier will meet the

5.1.5.4. Quality wiII be evaluated by the Cou

any responses to clarifications
to the Quality Criteria, the e
judgement to identify the quali

5.1.5.5. The Quality Score Awarded forga
weighted by the Evaluation Crite ightingsJ This will be done by dividing the
at could be awarded for that

5.1.5. ality Score for each Evaluation Criteria will then be

e Total Quality Score for each Supplier.

he highest Total Quality Score will be awarded a maximum 100%. All the other
al Quality Scores will be given a % score relative to that. This will be done for
each tender by dividing the Suppliers Total Quality Score by the highest Total
Quality Score, multiplying by 100 and the resulting Adjusted Quality Score is
multiplied by the quality weighting of 60%. This will give a Weighted Quality
Score for each Suppliers Quality relative to the highest.

5.1.6. Price Score (40%)
5.1.6.1. Pricing will be evaluated to ensure all relevant costs are visible and comparable,
including sensitivity analysis where determined appropriate. Where arithmetical

errors are found during evaluation of a Tender, you will be given details in writing
and will be given the opportunity to confirm in writing or withdraw your Tender.
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5.1.6.2. The lowest Total Price will be awarded a maximum 100%. All the other returned
Total Prices will be given a % score relative to that. This will be done for each bid
by dividing the lowest Total Price by the organisation’s Total Price, multiplying by
100 and then multiplying the product by 40%. This will give a Weighted Price
Score for their Total Price relative to the lowest.

5.1.6.3. Where the Council has, concerns regarding sufficiency of price in relation to the
requirement (Abnormally Low Bid), the Council reserves the right to require
explanation. The Council will assess the information that you provide and may
reject your tender where the evidence that you provide does not satisfactorily
account for the low level of price or cost proposed taking into account the
explanation that you provide.

5.1.7. Combined Weighted Scores to Reach a Final Weight
5.1.7.1. The supplier's Weighted Quality Score and W
combined to identify the supplier with the highe

Score.

5.1.7.2. The supplier with the highest combi
as the preferred tenderer.

5.1.8. Example Matrix

5.1.8.1. A typical Final Ranking mat

5.1.8.2. OF A 40% QUALITY/ 60%

Quality
Price

Supplier 2 3 4 5

Total Quali 80.00 60.00 50.00 70.00 52.00

' i 100.00 75.00 62.50 87.50 65.00

60.00 45.00 37.50 52.50 39.00
1 2 5 3 4

Quality

£25,000 £35,000 £20,000 £23,000 £22,000

_8 80.00 57.14 100.00 86.96 90.91

a 32.00 22.86 40.00 34.78 36.36
Price Positions 4 5 1 3 2
Final Weighted Score (%) (A + B) 92.00 67.86 77.50 87.28 75.36
Final Evaluation Position 1 5 3 2 4
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