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Electronic Case Management System for Multiple Vulnerabilities 

















	[bookmark: _Toc285801263]Contract Title
	Electronic Case Management System for Multiple Vulnerabilities

	Directorate
	Community Wellbeing

	Service Area
	Community Services



	Introduction

	
Cornwall Council is conducting a soft market assessment to explore the availability of case management system suppliers to deliver across multiple services with shared infrastructure and interconnectivity. The service areas this applies to are as follows:

1) Drug and Alcohol (National Drug Treatment Monitoring System compliant)
a. Community 
b. Inpatient and residential (Tier 4) 
2) Domestic Abuse and Sexual Violence Services
a. Community
b. Safe Accommodation (refuge)
c. Safe Accommodation outreach
d. Multi-agency Risk Assessment Conference (MARAC)
3) Anti-social Behaviour (for case officers rather than housing providers/management)
4) Refugee and Asylum Seekers
5) Multi-agency working for clients with multiple vulnerabilities

It is intended that the responses supplied will enable the Council to understand the current market and the degree to which suppliers can provide across all these service areas and the level of interconnectivity between them. This exercise implies no commercial commitment and is not a formal tender document.

[bookmark: _Hlk128496061]Please complete the “Information Required” section at the end of this notice and return the form via supplyingthesouthwest.org.uk procurement portal (Proactis.com) by no later than 11pm on Friday 16th January 2026.


	Background

	Community Services in Cornwall Council are responsible for commissioning the specialist case management systems for services relating to drugs and alcohol; domestic abuse and sexual violence; anti-social behaviour; and refugee and asylum seekers. These responsibilities relate to: conditions of the Public Health Grant; statutory functions under the Crime and Disorder Act 1998 and Domestic Abuse Act 2021; and requirements from central government to play an active role in resettlement and wider migration. 

Through learning from avoidable death reviews and case reviews the Tri-Partnership (Safeguarding Adults Board, Community Safety Partnership and Safeguarding Childrens Partnership) have identified the need for more joined up multi-agency working and better information sharing for clients with multiple complex needs. These needs relate to: trauma in childhood and adulthood; poor mental and physical health; contact with the criminal justice system; problem alcohol/drug use; experiences of domestic abuse and sexual violence; homelessness and rough sleeping. 

As such we are seeking to understand the market for delivering platforms based within an ECMS that can help to facilitate multi-agency working between different agencies supporting an individual and affected others. Agencies requiring access to this information include both agencies using the platform as part of their specific service ECMS (those listed 1-4 on page 2) and other partners such as Adult Social Care; NHS; and third sector providers as appropriate for each individual client.  

Cornwall Council is the data controller for each of the service ECMS listed 1-5 on page 2.

	Information Required

	General Information

a) Organisation Name:


b) Your Name and position in organisation:   


c) Background information of your organisation:


d) Organisation e-mail contact address:


e) Your telephone number:


Contract Specific Questions

f) Please outline which service areas below you currently are able to deliver a case management system for. Tick all that apply. See Appendices 1, 2, 3, 4 and 5 for requirements.
	Service Area
	()

	Drugs and alcohol (please only tick if you are a National Drug Treatment Monitoring System approved supplier)
	

	Domestic Abuse and Sexual Violence
	

	Anti-social behaviour (for case officers rather than housing providers/management )
	

	Refugee and Asylum Seekers
	




g) Please provide details of current/previous contracts for any of the service areas you indicated in question f) you are able to supply for. 

h) Please detail the level of customisation available in your ECMS offer for all service areas. If customisation differs by service area, please outline this specifically. See Appendix 7 for requirements of customisation. 

i) Please outline the level of interconnectivity between each service area you provide. See Appendix 8 for requirements of interconnectivity. 

j) Please indicate whether you are able to deliver a multi-agency platform to support better working for clients with multiple vulnerabilities. See Appendix 6 for requirements. 


k) Please describe the elements of this multi-agency platform and how it links to any of the service area ECMSs you have indicated you can meet in question f). See Appendix 6 for requirements. 




Further information
If you have any questions please contact us through the Due North messaging system.
Please provide your response via Due North by no later than 11pm Friday 16th January 2026
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