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Appendix A

Scope 

CTP895
D2N2 ENERGY STRATEGY AND PIPELINE OF ENERGY INVESTMENT OPPORTUNITES

Company/Organisation:  Enter Tenderer's Name 



	Scoring


	Evaluation Approach

In assessing the answers to the following questions, the Council will be seeking evidence of the Potential Provider’s suitability to deliver the requirements of the contract. 
· Responses to the specification will be evaluated in accordance with the Evaluation Approach detailed below. In the event that none of the responses are deemed satisfactory, the Council reserves the right to consider alternative procurement options.

· The provision of false information will disqualify organisations from further consideration. 

Scoring Principles 
Required Data
Required Data

· The data provided is for information only and will not be scored / assessed but if the information requested is not provided the bid will be judged to be non-compliant unless there is an acceptable reason for its omission.

Pass / Fail
Pass

· The information / evidence has been assessed and judged to be acceptable.

Fail

· No information / evidence has been provided.
· The standard of the information / evidence provided is unacceptable.
· The information / evidence has been assessed and does not comply with the minimum acceptable standard.

Scored  (0 / 1 / 2 / 3 / 4 /5)
0

Unacceptable  

Fails the meet the standard required - Response significantly deficient or no response.

1

Poor
Significantly fails to meet the standard required - Inadequate details provided and/or requirement/question not addressed or answered and/or proposals not directly relevant to stated requirement/question.

2

Limited
Fails to meet the standard required in most aspects - Limited or inadequate information provided in most areas only partially addressing the stated requirement/question.

3

Satisfactory

Meets the standard required in most aspects - Limited information provided in some areas only partially addressing the stated requirement/question.

4

Good

Meets the standard required - Information provided addresses the stated requirement/question.

5

Excellent

Meets the standard required - Comprehensive response provided in terms of the details and relevance to the stated requirement/question.  Detailed evidence/ information provided to support the proposal/answer.

Scoring     
Section

Scoring

Weighting

Requirements

Part 1

Background
Not applicable

n/a

This section is for information only.

Part 2

Requirements
Not applicable

n/a

This section is for information only.
Part 3

Deliverables
Not applicable

n/a

This section is for information only.
Part 4

Reporting
Not applicable

n/a

This section is for information only.

Part 5

Costings
Not applicable

n/a

This section is for information only.

Part 6

Payments
Not applicable

n/a

This section is for information only.
Part 9

Proposal Requirements

0/1/2/3/4/5
80%
The score for this question will be based on an assessment of the information provided
Additional Information

The Council expressly reserves the right to require a Potential Provider to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in the tender documentation. The Council may seek independent financial and market advice to validate information declared, or to assist in the evaluation.  

Failure to provide the required information, make a satisfactory response to any question, or supply documentation referred to in responses, within the timescale given, may mean that your organisation will not be considered further.


	Instructions for Completion


	· Responses and comments should be provided in English and should be as accurate and concise as possible.

· Proposal documents should be self-contained and supply all information, which are considered necessary for the accurate evaluation of their proposal.

· Technical and sales literature may be included as part of the proposal document but only as supporting evidence. Replies to questions must be, therefore, complete and not consist of references to such literature.

· The Council expressly reserves the right to require a Potential Provider to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in this document.  Failure to provide the required information within the timescale given may mean that your organisation will not be considered further.

· Failure to provide the required information, make a satisfactory response to any question/fully address the requirements of the specification, or supply documentation referred to in responses within the specified timescale may lead to your Tender being judged to be non-compliant.
· If you have any queries regarding how to complete this document please address them through the questions and answers stage of the Tender.  


	Contact Details


	D2N2 Contact Details

Lindsay Wetton

D2N2 Local Enterprise Partnership 

8 Experian Way




Tel: 0115 957 8745

Nottingham





Mobile: 07920 336458

NG2 1EP





Email: lindsay.wetton@d2n2lep.org 


	Specification



	Introduction

	D2N2 Local Enterprise Partnership is inviting submissions to develop and produce an Energy Strategy, identifying our current strengths and challenges; future market capabilities through a range of energy investment opportunities. By taking stock of the national, regional and D2N2 evidence base; consulting with partners, OEMs, SMEs and relevant energy specialists, we expect a well-researched Strategy shall be produced.

Contained within the D2N2 Energy Strategy the following outcomes should be included (but not limited to): a clear analysis of the energy opportunities and challenges; such as domestic energy efficiency, condition of the Local Grid; the identification of energy and low carbon priorities, paying particular attention to solutions for our plastics waste; recommendations for energy security and energy storage including hydrogen storage, considering the impact of fracking to this area and data & information around capabilities in D2N2 around nuclear technologies and indeed SMART energy technologies. An action plan identifying energy investment opportunities will also form part of the Strategy.

	Part 1 – Background

	D2N2 is the Local Enterprise Partnership for Derby, Derbyshire, Nottingham and Nottinghamshire. Our vision is a more prosperous, better connected, and increasingly resilient and competitive economy. The aim is to create 55,000 private sector jobs in the area by 2023. We have strong sector specialisms and Low Carbon and energy has been identified in our recent Science & Innovation Audit (Dec 2017).

We have received funding from BEIS to conduct a D2N2 Energy Strategy and we wish to build upon our already strong experience in tackling issues and finding solutions for transport, heat and energy challenges.

The generation, distribution and use of energy is changing. This change is being driven by a range of factors, and concerns over the security of energy supply in the UK, energy affordability and climate change. Achieving a clean (de-carbonised), affordable and secure energy supply is now regarded as a key priority for the UK.

The Government recognises both the challenges and opportunities of Energy and Low Carbon, in its strategy, published in October 2017. The Clean Growth Strategy, sets out how reductions in greenhouse gas emissions combined with continued GDP growth will be achieved over the next 15 years. 

In the Strategy, there is a clear focus on reducing emissions from business and industry; improving the energy performance of homes; reducing emissions from transport; and reducing emissions from the power sector. Government have given a commitment of funding for each of these key areas for technology development and innovation. There are also longer-term proposals to develop other low carbon energy technologies such as hydrogen. Other opportunities include managing waste more efficiently and increasing tree cover and green infrastructure.

	Part 2 – Requirements

	The Government is very clear that local authorities have a key role to play in delivering the Clean Growth Strategy which states, ‘Local areas are best placed to drive emission reductions through their unique position of managing policy on land, buildings, water, waste and transport. They can embed low carbon measures in strategic plans across areas such as health and social care, transport, and housing.’

D2N2 wish to respond with a local solution to this Strategy and BEIS have provided a resource to enable this. Therefore, we are looking for a consultant or organisation to carry out this piece of strategic development work to be completed by 31 July 2018. 

We anticipate a proposal to include a dedicated “on the ground” resource, working directly with the LEP and local partners on an estimated 3 days per week basis (this could be a secondment or consultancy basis) to draw together the range of data and evidence, produce a D2N2 Energy Strategy reflecting the capabilities from the data sources, evidence base, University input, Local Authority plans and ambitions of national businesses based in D2N2 and of SMEs supported by environmental programmes EU funded. D2N2 is refreshing its Strategic Economic Plan (SEP) which this work will feed into. This work will need to link with our recently published D2N2 Science & Innovation Audit http://www.d2n2lep.org/write/Documents/Research%20Reports/D2N2_SIA.pdf. 

Further, D2N2 will shortly be commissioning an Infrastructure Strategy which shall include reference to energy in the broad context of “the movement of goods, people and services”. Therefore, when this work commences, it will be essential that the Energy Strategy makes references and aligns to develop evidence based strategies for D2N2.

Through consultation and liaison with stakeholders and large OEM and SME businesses in D2N2, there is a requirement to produce a comprehensive and agreed Strategy and Action Plan. This should fulfil the ambition amongst partners to address the current big issues and challenges for the area, identify and support the energy supply chain located in D2N2 and establish big scale project concepts and investment opportunities. Therefore, an action plan needs to be produced as a chapter of the Energy Strategy. 

The Strategy and identified investment opportunities will feed into a wider piece of work being undertaken over the next two years at a Midlands geographic area funded by BEIS. All of this contract will be overseen by a Steering Group consisting of Low Carbon and Energy experts from Local Authorities, Universities and private sector; and it is the role of the contract holder to co-ordinate, administer and run the Steering Group.

	Part 3 - Deliverables

	Deliverable Outcomes

By when

1. Well evidenced D2N2 Energy Strategy relevant to the D2N2 Infrastructure Strategy; SEP Refresh, D2N2 Science & Innovation Audit; National Industrial Strategy which in turn leads into D2N2 Local Industrial Strategy.

20 July 2018

2. Documented and developed “Eco System” map of networks to capitalise on in pursuance of realistic and commercially viable investment opportunities maximising D2N2 capabilities in this field.

18 June 2018

3. Detailed pipeline of energy investment opportunities (RAG rated) that, should relevant funding sources be secured or identified, D2N2 is able to mobilise support or investment

18 June 2018

4. Action Plans for Energy projects identified as “Green” in the listing above and suggested framework (or principles to consider) to capture and assess viability and deliverability of energy projects/activities

15 July 2018

5. Links with national & Midlands Engine support organisations & resources (i.e. BEIS, Energy Systems Catapult, Nuclear AMRC Catapult, Innovate UK & ERDF Low Carbon funded programmes)

23 April 2018 (key ones) and ongoing

6. Consultations in the D2N2 area and stakeholder engagement to support the development of the Strategy. A recommendation as to how the Strategy should be promoted is sought, be that a large conference or suite of targeted events (there is a modest budget to cover this)

Between end April – 18 June 2018

7. Production of a lessons learnt report on conclusion of the work, considering what further work is needed to embed the strategy into the LEP and/or local authority strategic plans (e.g. the SEP, spatial plans, D2N2 Infrastructure Strategy, waste strategies, business plans)

31 July 2018



	Part 4 – Reporting

	The contract will be managed by the D2N2 Senior Programme Manager (Business Engagement) with regular fortnightly progress updates via email/phone. It would be expected that the contract holder would meet with the LEP, partner organisations, large businesses in D2N2 in order to understand the landscape in order to produce a thorough and integrated Strategy and deliverable Project Pipeline. The Steering Group will guide the work and will be a resource to support this piece of work.

	Part 5 – Costings

	The budget for the work is up to £24,750 (exc VAT) any quotes over this amount will be deemed non-compliant. This is to cover the development of the evidence base, liaison with partners and stakeholders and the production of Strategy and day to day work to produce the outcomes of this contract. There is a modest budget to cover activities relating to consultations and focus groups; the design & production and promotion of the Strategy (your recommendations on this are welcomed) and some outline details as to how you shall deliver these. The Steering Group will agree this expenditure based on quotes gathered by the contract holder.


	Part 6 – Payments

	Three payments:  
50% to be invoiced by 23 April 2018 on satisfactory 




completion of the key outcome tasks from deliverables section 3.



25% to be invoiced by 18 June 2018 on satisfactory 




completion of the key outcome tasks from deliverables section 3.

25% to be invoiced by 31 July on satisfactory completion


of the Energy Strategy

N.B. Contracting will be through Derbyshire County Council, the Accountable Body for the funding.



	Part 7 – Proposal Requirements

	As part of your tender return, please ensure that the document providing your responses to the questions below is clearly identified as the “Response to Appendix A Specification”.

Quotations should be no more than 8 A4 pages in 12pt Arial, including the CVs for the person to carry out the work.

 The following must be addressed in your proposal: 
· Details of your day rate, itemising any additional or sundry costs, such as travel, plan of action for the activities you plan to deliver.
· Ability to deliver the work in the given timeframe

· Methodology used in your proposed structure and approach

· Knowledge and understanding of the Energy Supply Chain business needs in the D2N2 area

· Knowledge of national policy drivers and evidence of recommending successful actions plans to similar partnerships in order that they can sustainably develop

· Experience of doing this type of strategic analysis work 

· Experience of designing a framework or principles for assessing/scoring potential projects or investment opportunities of scale and impact

· Relevant experience of the contract holder who shall be carrying out the work

· Knowledge, experience and evidence of developing an energy strategy and a pipeline of projects that may lead towards inclusion in our Local Industrial Strategy
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