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PRE-PROCUREMENT MARKET ENGAGEMENT
Options for energy generation and/or storage on Council owned land.
The intention of this Pre-Procurement Market Engagement (PPME) is to ascertain the level of interest in land owned by Gloucester City Council (GCC) adjacent to two substations located within the City of Gloucester for energy storage or other energy related use.

The substations in question are Castle Meads and Port Ham.
A plan showing the land within the ownership of GCC and the substations is attached in the appendix.
Please note that any cost associated with the preparation and return of this questionnaire will be the responsibility of the responder.

GCC reserve the right to cancel or vary any part of this document or any document referred to.
GCC confirm that all information provided in any returned PPME will be treated in confidence and will be used only for internal decision making within GCC.

Please submit your completed questionnaires via the portal by 6pm on 17th October 2016.

QUESTIONNAIRE

General information

Name of your organisation 

	


Main address for correspondence 

	


Name of person applying

	


Position of person applying

	


Contact details:

	(a) Telephone Number

(b) E-mail address
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Part A: Looking at the opportunity
1. EXPERIENCE IN THE ENERGY MARKET
1.1 Are you currently active in the energy generation and/or storage market?

	Answer:


If so, please describe the key features of your involvement, including:
(a) Which sector of the energy market are you active in?

	Answer:


(b) Examples of successful energy development contracts/opportunities you are involved in and an indication of their size/capacity.
	Answer:


(c) The approximate capital cost of these development
	Answer:


(d) How were these contracts funded?
	Answer:


(e) Describe your experience in the Capacity Market.
	Answer:


2. Sourcing

2.1 What approach did your past and current customers take to sourcing?
	Answer:


2.2 What, in your view, are the strengths and weaknesses of these sourcing approaches?
	Answer:


3. YOUR PRODUCT/SERVICE

3.1 What do your customers think of what you are providing?
	Answer:


3.2 What do your customers regard as important in the provision of these products/services?
	Answer:


3.3 What issues arose during the procurement of those products/services, and how were they addressed? 
	Answer:


3.4 Explain why your product/service could be seen as providing value for money?
	Answer:


3.5 What elements of your current products/services, if any, do not represent good value?
	Answer:


3.6 How does the performance of your product/services compare with other similar services provided in the market?
	Answer:


4. Scope of services
4.1 Are there opportunities in the energy market outside generation or storage that the council should consider?
	Answer:


4.2 Do you provide services outside the scope of this questionnaire which may be of interest to the Council?
	Answer:


5. Attractiveness of opportunity
5.1 Which aspects of the proposed project appeal to your business and why? 
	Answer:


5.2 Which aspects are less appealing and why?
	Answer:


5.3 What are your main business drivers? How does this opportunity fit with those drivers?
	Answer:


5.4 What are the major risks for you in the opportunity?
	Answer:


5.5 What factors would encourage you to bid or discourage you from bidding for a contract to deliver these services?
	Answer:


6. Service development
6.1 How do you see the services developing over time?
	Answer:


6.2 Do you see opportunities for major transformation?
	Answer:


6.3 What would it take to successfully transform the services?
	Answer:


6.4 Are there any innovations that may affect the delivery of the services in the near future? 
	Answer:


7. REMUNERATION
7.1 What are the biggest cost drivers for you in determining prices?
	Answer:


7.2 What is the basis of calculating the remuneration package?
	Answer:


7.3 The Council aims to derive best value from the project, would you suggest any alternative remuneration package?
	Answer:


7.4 How will you pass on any benefit derived from higher than forecast sales?
	Answer:


7.5 Do you propose to alter the remuneration downwards should the project not achieve forecast sales?
	Answer:


7.6 How do you propose to show that any downwards alteration in remuneration is due to market forces beyond your control and not due to poor management?
	Answer:


7.7 Do you expect to realise any savings?  How will these be passed on?
	Answer:


8. PROJECT INVESTMENT

8.1 What sort of investment is likely to be required before service commencement?
	Answer:


8.2 Will additional investment be required after the product/service comes on-line?
	Answer:


8.3 How would that investment be funded?
	Answer:


9. Performance 
9.1 How will the Council be protected against poor performance?
	Answer:


9.2 Would you perceive a performance review as necessary?  Please explain your answer.
	Answer:


9.3 If remuneration were linked to performance, would you expect any penalty for poor performance?
	Answer:


9.4 What form of penalty would be reasonable for poor performance?
	Answer:


10. Location
10.1 Grid references for the two sites are as follows:
(a) Castle Mead
51.867666, -2.2567436

E 382419  N 218819

See appendix for plan showing GCC land ownership
(b) Port Ham
51.871756, -2.2658242

E 381795  N 219275

See appendix for plan showing GCC land ownership
10.2 What are the advantages of these sites?
	Answer:


10.3 What are the drawbacks of these sites?
	Answer:


10.4 Have you identified any other potential sites which may lie on land owned by the Council?
	Answer:


11. Quality control
11.1 Do you have mechanisms in place to ensure quality and risk management? 
	Answer:


12. Sustainability, local employment and environmental protection

12.1 What do you consider to be the main sustainability or carbon footprint issues applicable to the delivery of your product/service?
	Answer:


12.2 Do you have any goals regarding reducing the impact of these issues?
	Answer:


12.3 How do these goals compare to the rest of the industry?
	Answer:


12.4 The authority has sustainability, local employment and environmental protection targets and would expect to see these replicated in any services it purchased (available on application).  In principal, would you be able to deliver against these targets?
	Answer:


Part B: Developing a procurement strategy and specification
13. Contract model and contractual issues
13.1 How would you envisage product/service delivery? 
	Answer:


13.2 What form of contract would you envisage between you and the Council before, during and after the completion of the development?  (option agreement/lease/JV/etc)
	Answer:


13.3 Will there be the need to include assignment provisions?

	Answer:


13.4 Explain the contractual implications of a change of ownership.

	Answer:


13.5 What would be the most suitable contract duration, and why?
	Answer:


13.6 Explain the contract review process and frequency.
	Answer:


13.7 What contractual provisions would be likely to significantly impact on the contract price?
	Answer:


14. Varying or adding to the services during the life of the contract
14.1 Is there a scenario where additional services may be provided during the life of the contract?
	Answer:


14.2 Suggest what these may be.
	Answer:


14.3 How would any additional services be managed contractually? 
	Answer:


14.4 The Council may wish to add additional services to the contract over time. How would you see this being achieved? 
	Answer:


14.5 The Council would want a successful supplier to respond to changes within the authority, as well as technological or market innovations. How can the contract be made flexible enough to allow for these changes while providing some certainty around cost and quality for the Council?
	Answer:


15. Subcontracting arrangements
15.1 Would your organisation be capable of delivering all the services as a single supplier, or would you propose to bid as part of a consortium?
	Answer:


15.2 Would you propose to subcontract some services? If so, which services and to what extent would they be subcontracted?
	Answer:


16. Pricing
16.1 Is there an industry standard pricing model?
	Answer:


16.2 What pricing model is likely to be suitable and why?
	Answer:


16.3 Would a single pricing model apply or would different approaches be used?
	Answer:


16.4 How will the periodic review of pricing be calculated, would you propose to use RPI or some other form of multiplier, for example the cost of electricity?
	Answer:


16.5 We are interested in exploring commercial opportunities around product or service development that reflect shared risk or reward. Do you see advantages for your organisation in this approach?
	Answer:


16.6 What would be your approach to ownership of assets? 
	Answer:


17. Premises and assets
17.1 Explain what premises and assets you would want the Council to make available, if any? On what terms would it make them available?
	Answer:


17.2 If you used the authority's premises and assets for your other customers, how would it benefit the authority?
	Answer:


18. Collaborative procurement
18.1 Would collaborative procurement bring any benefits to you and the Council?
	Answer:


18.2 What do you see as the key risks and issues in relation to collaboration? 
	Answer:


18.3 Would you be dissuaded from tendering if the Council proposed a joint procurement with another contracting authority? If so, why?
	Answer:


Please submit your completed questionnaires via the portal by 6pm on 17th October 2016.
Thank you for taking the time to assist with this pre-procurement market engagement exercise by completing this questionnaire.

APPENDIX

Plan showing Gloucester City Council owned land in the vicinity of Port Ham and Castle Mead substations
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