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Invitation To Provide A Tender

Bidding Guidance Notes

Wakefield and District Housing Ltd (WDH) invites tenders for the supply and delivery of Lift Maintenance and Servicing to the company. 

Should a person proposing to submit a tender be in doubt as to the interpretation of any part of this Invitation to tender, or the attached documents, then you should raise a clarification using the E tendering Pro Contract system. 

Tenders will be received up to 12 Noon on Friday 30th April 2021 by electronic means only through the ProActis ProContract Electronic Tendering System. Clarification requests will be accepted via the Pro Contract Systems up until 12 Noon on Friday 23rd April 2021. 

Tender Notes:

1) This tender exercise is being conducted as an “OPEN” competition.
2) These instructions are intended to make sure that all tenders are given equal
        and fair consideration.
3) You should now read these guidance notes and the tender pack checklist before
        proceeding further. Any offer you make to WDH will be on the basis of
        adherence to these requirements as a condition precedent for further or
        continued consideration of your bid by WDH. The tender process aims to find organisations who can help WDH achieve its business objectives by working together .The following advice may help you understand what can turn a tender into a winning tender
4) Read the Invitation to Tender carefully.  Preparation is the key, so understand 
  what is being asked of you.

5) Answer in the required layout.
6) Provide a full an answer as possible to the questions covering all aspects of the
  question asked. For the quality element of the assessment of the tender you are
  required to detail your proposals for delivering the specification (Appendcies 

  1.1,1.4, 1.5, 1.6, 1.8, 1.9,1.10 and 1.11) provided within the tender pack. Your 
  submission should clearly evidence your experience/proposition for each of the 
  areas covered by the criterion shown within Appendix 1.1 below and you should 
  respond to each of the questions and requirements detailed in bold throughout 
  the specification (Appendcies 11.1,1.4, 1.5, 1.6, 1.8, 1.9,1.10 and 1.11) and
  detailed within the quality criteria below.
7)  The key requirement of the tendering process is to appoint the organisation that
         offers the best combination of skills, expertise, quality and cost effectiveness in
         line with the evaluation and award criteria as stated in the Specification, and 
         Scheme Specific Details. WDH therefore needs to ensure that it has the 
        necessary information in order to evaluate the tenders and select the best organisation for the delivery of the contractual requirements. Regretfully, we may have to reject any bid, which does not adequately follow the instructions in this document. 
8) Don’t assume members of the evaluation panel will have prior knowledge or
  experience of the work you undertake.  This is your chance to give solutions
   rather than create more questions.
9) If you are unclear about any information contained in the tender documents, ask
   for clarification.

10)  Don’t use the bid as a means to issue glossy promotional material about your
        organisation.  Only include them if they are relevant otherwise, they will add no
        value to your bid submission.
11)  Ensure that all appendices/attachments are referenced and titled appropriately.

12)  Plan ahead.  Making sure you meet the deadline is essential.
13)  WDH invites detailed proposals from experienced organisations in the delivery of the specified works.  These works are more fully described within the Specification.

14) 
All tenders will be subject to the terms and conditions of contract provided as a separate document within the electronic tender pack. 
15) 
WDH does not bind itself to accept the lowest bid for this requirement or any one tender in its entirety, and reserves the right to accept a portion of any tender, unless a supplier expressly stipulates otherwise on the tender return. The right is also reserved to appoint more than one supplier for the business.


Affordability is a key consideration and WDH reserve the right not to award a contract if it is deemed (by WDH) that Tenders received are not affordable.
16) 
Unless otherwise indicated, this Tender and any accepted offers shall be deemed to form an enabling agreement between you and WDH.  A contract shall only be deemed to exist upon the receipt of a separate purchase order or written individual authority of intent placed by WDH against the Agreement.

17) 
Any quantities or values quoted are for guidance only unless specifically indicated otherwise and no express or implied statement is given that these will be met or exceeded.

18) 
Prices quoted by you shall be exclusive of VAT but in all other respects inclusive of all additional costs of supply or service provision, eg delivery, warranty, packaging including commission or overriders payable to third parties unless you are requested in the quotation pricing document to show any of these itemised separately. Your offer and prices should be valid beyond the conclusion of the procurement process.
19) 
Tenders will be assessed and awarded on the basis of the most economically advantageous offers for WDH purposes based on the award criteria below.
20) 
Any electronic tender submission received after the deadline stated above will not be considered.
21)  
All documentation must be provided and any costs incurred by the tenderers during the procurement process must not be passed on to WDH. This includes, but not limited to; tender documentation, attendance of clarification sessions, etc.  The costs of submitting a bid and any costs associated with responding to the legitimate requirements of WDH in relation to a bid shall at all times be borne by the tenderer.  WDH will under no circumstances pay any tenderer costs associated with the tendering process (including if the procurement process is terminated or amended by WDH) but shall take full responsibility for its own tendering costs however so incurred.

22)
It is important to fully answer all the questions within this document and provide supporting documentation where applicable.  Please read all guidance notes within this document carefully as all responses and submissions provided may form part of the contract should the applicant subsequently be successful.  
23)   
NB. Please do not send originals of any documentation because they
cannot be returned.

24)  
Any information and/or documents submitted as part of this process must relate to the applicant only. The applicant must be the organisation, which it is proposed will enter into a formal contract with WDH, if they were awarded a contract.
 25)     No publicity regarding the award of any contract will be permitted unless and until WDH has given express written consent to the relevant communication.  For example, no statements may be made to the media regarding the nature of any tender, its contents or any proposals relating to it without the prior written consent of WDH.
26)
Where Word or Excel format documents have been issued for completion, these should be returned in this format and not in other formats, for example, in pdf format, unless a pdf is supplied in addition to the format which the document was originally issued.

27)
WDH (at their discretion) to seek further clarification or documents in relation to any submission made by tenderers, to conduct site visits, hold interviews, etc, to satisfy WDH as to the accuracy of the statements made in the various Tender submissions and subsequent discussions in order to inform itself of the ability of any tenderer to deliver the required service before any contract award.
28)      All responses, all documents and all correspondence relating to this tender   must be written in English.

29)
   In accordance with the Public Contracts Regulations 2015 and the government’s policy on transparency, tenderers should be aware that WDH intends to make the details of any subsequent contract publicly available through the Governments Contracts Finder Portal.
30)
   This Invitation to Tender and any disputes concerning it (including non-contractual disputes or claims) shall be governed by English law and subject to the jurisdiction of the English courts.
31)
The proposed timeframe for this tender process is found in Table A. Bidders are to note that this timeframe may be changed by WDH as circumstances necessitate.
           Table A:

	Invitation to Tender (ITT) issued
	Monday 12th April 2021

	Deadline for receipt of Clarification Requests
	12 Noon Friday 23rd April 2021

	Circulation of Clarification Responses
	Monday 26th April 2021

	ITT closing date
	Friday 30th April 2021

	Clarification Session (If Required)
	W/C 3rd May 2021

	Tender Evaluation by
	Monday 10th May 2021

	Contract Award Notification by

(start of 10 days voluntary standstill period)
	Wednesday 12th May 2021

	Implementation Meeting
	W/C 24th May 2021

	Contract Commencement Date
	1st June 2021


32)     Should a tenderer be in any doubt as to the interpretation of any part of this
          documentation or wish to clarify any aspect of WDH's requirements prior to
          making their tender submission, they should submit any such requests for
          clarification through the messaging facility within the ProContract e-tendering
          system in accordance with any deadline stated at 34 below.

33) 
It is recommended that tenderers conduct site surveys prior to submitting their tenders, in order to satisfy themselves on WDH's requirements.  Please see further details at 34 below.
34)
WDH may, once the deadline for any requests for clarification has passed and once any site surveys have been conducted, issue to all tenderers a list of any clarification’s questions received together with WDH's answers.  These questions will be anonymised (ie they will not identify the names of any tenderers).  Moreover, WDH may decide not to disclose answers, or parts of answers, which would reveal confidentially or commercially sensitive information in relation to a particular tenderer.
35)    You should note that as part of the assessment procedure, where appropriate, tenderers will be invited to a response to ITT clarification session with representatives of WDH to clarify their submission / make presentations.  It is currently envisaged that this session will be held during the week commencing 3rd May 2021, where appropriate, we will contact you with further details.
36) 
Other contracting authorities will be entitled to purchase against the resulting enabling agreement/s at a future date although any volumes or values included within this document or provided as part of the procurement exercise are those solely of WDH unless otherwise stated.

The list of other potential participating authorities is specifically outlined below who are legally associated with WDH with others who may participate indicated in the web links:

Wakefield and District Housing Limited,

Merefield House, Whistler Drive, Castleford, WF10 5HX

United Kingdom

http://www.wdh.co.uk/

A registered society under the Co-operative and Community Benefit Societies Act 2014 (No 7530).
WDH Solutions Limited

Merefield House, Whistler Drive, Castleford, WF10 5HX

United Kingdom

Company number 05802087

Bridge Homes (Yorkshire) LLP

Merefield House, Whistler Drive, Castleford, WF10 5HX

United Kingdom

Company number OC394414

Registered Providers as defined by the Housing and Regeneration Act 2008 and who also act as Bodies Governed by Public Law within Regulation 3(w) of the Public Contracts Regulations 2006 SI2006/5 (as amended) and are currently registered on the Register of Providers of Social Housing 
http://www.homesandcommunities.co.uk/ourwork/registrations-and-de-registrations
and regulated by the Homes and Communities Agency (HCA)

Local authorities as defined by the Government on the Gov.UK website Local Council Directory.

http://www.direct.gov.uk/en/Dl1/Directories/Localcouncils/AToZOfLocalCouncils/index.htm
If you are unable to make these arrangements available to any of the organisations above, this should be highlighted in any submission you make.
37) E-Tendering System and Tender Return Deadline

This tender is being run on the Proactis (Due North) ProContract electronic tendering system and hub https://procontract.due-north.com/Login through which you have received this documentation. The system must be used for all transmission of completed documents and for the raising of any clarification messages on matters raised by reading this tender documentation. WDH will also use this system for communication with all bidders.

It is helpful for WDH to know the extent of bidder interest in its requirements as soon as possible.  To help with this we would encourage you as soon as you feel able to select the “intend to bid” option on the project dashboard for this invitation. 
Where the ProContract etendering system is unavailable for use for a period beyond one normal working business day and this is confirmed by the ProContract/Proactis help desk as not being caused by user error, then contact can be made via the following means: 

Corporate Procurement Team

WDH

Whistler Drive

Castleford

West Yorkshire

WF10 5HX

Email: procurement@wdh.co.uk
Tel: 01977 788674

38) Confidentiality of Information

As a bidder, you agree to keep confidential the information contained in this tender pack and all other information received by whatever means of communication in connection with this bid process.  You may make such information available on a need to know basis to employees, advisers, bid partners and subcontractors and shall warrant that the same degree of confidentiality is applied by them.

WDH shall treat any bids received in absolute confidence, other than information commonly held in the public domain, only divulging any such detail with any adviser(s) specifically appointed to support any evaluation process and which are listed below or subsequently those agreed in writing with all currently active bidders.  Such advisers shall be under a legal obligation to hold all information gained from this process in confidence.

The General Data Protection Regulations (GDPR) came in to force in May 2018 and it is WDH duty to ensure that where contracts involve the processing of personal data that appropriate due diligence of new suppliers is undertaken and organisations have the relevant technical and organisational measures to comply with the legislation and to ensure the protection of the rights of data subjects. Where it is understood Contracts are to include the processing of personal data, Organisations will be required to complete the relevant sections of the Supplier Suitability Assessment Questionnaire at Appendix 7.
WDH itself shall not divulge any data received from a bidder with other bidders save that it shall be allowed to discuss overarching general concepts, know-how and technical approaches gleaned from bidders with other participants to test its own understanding and to ensure that the best overall solution to meet requirements is chosen.

If you, as a bidder consider that any concepts, know how or technical approaches to delivering a solution within your bid are confidential and personal to your bid and uniquely and innovatively applied (which for avoidance of doubt will exclude any concepts, know how or technical approaches which are commonly found in the marketplace to meet a solution such as this) then you should indicate and mark up on any document those sections which you believe are to be held to be confidential. 

39) WDH’s Rights

Subject to its obligations to act in a transparent, proportionate and non-discriminatory manner, WDH reserves the right to:
· by suitable notification amend, waive or otherwise change the scope of requirements of this procurement and the associated procurement process including timetable and activities associated with it;

· by suitable notification suspend or cancel the whole procurement at any time or to agree not to award a contract;

· to award only certain elements of the stated requirements under this procurement or to award elements of the requirements to separate bidders at its sole discretion;

· seek further clarification or documents in respect of a tenderer's submission;

· disqualify any tenderer that is guilty of serious misrepresentation in relation to its non-adherence to its statement completed and returned as part of its bid;

· disqualify any tenderer that cannot complete or breaches the Anti Collusion Declaration (Appendix 2).

40) Accuracy of Data and Tenderer Due Diligence

WDH nor any of its adviser(s) working on its behalf accepts any responsibility for the information contained in this invitation to tender or for its fairness, accuracy or completeness save that it is provided in good faith and reasonable efforts have been made to verify and ensure its accuracy.  Nor shall any liability be accepted for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication. Only the express terms of any written contract(s) relating to the subject matter of this requirement, as and when it is executed, shall have any contractual effect in connection with the matters to which it relates.
Bidders are at all times reminded that they should undertake their own due diligence as it relates to the requirements stated within this tender and satisfy themselves as to the accuracy and completeness of the information provided. WDH will only accept bids on that basis.

WDH will not consider any claims for extra work, variations, adjustments or additional work in consequence of any misunderstanding, error, lack of knowledge of the work or incorrect information nor shall the contract be nullified as a consequence of any misunderstanding, error, lack of knowledge or incorrect information.

If there appears to be a genuine error in a submission or supporting information, the Contract Officer shall seek clarification and shall at their own discretion permit manifest or minor errors to be corrected, otherwise the tenderer will be invited to confirm or withdraw their bid.

WDH reserves the right to request additional information from tenderers if it considers, in its sole discretion that such information is required to enable WDH to understand the bid submission for the purpose of the evaluation process. During the evaluation process, tenderers shall be required to make available key personnel who shall be authorised to respond to all matters relating to the Invitation to Tender, within 48 hours of receipt of a written query.

41) Tenderer Conduct and Conflicts of Interest

Any attempt by a tenderer or their advisors to influence the contract award process in any way may result in the tenderer being disqualified.  Specifically, tenderers shall not directly or indirectly at any time:
devise or amend the content of their bid response in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, supplier, consortium member or provider of finance;

enter into any agreement or arrangement with any other person as to the form or content of any other bid response, or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other bid response;

enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a bid response; and

canvass WDH or any employees or agents of WDH in relation to this procurement; and/or attempt to obtain information from any of the employees or agents of WDH or their advisors concerning another Tenderer or bid response (except for debrief information requests).

Tenderers are responsible for ensuring that no conflicts of interest exist between the tenderer and its employees and advisers, and WDH and its employees and advisors.  Tenderers should notify WDH promptly of any possible conflict and the proposed steps that the tenderer believes can be taken to avoid the conflict.  Any tenderer who fails to comply with these requirements may be excluded from the procurement at the discretion of WDH. 

Inform WDH if they become aware that they may be in discussions with a person or a member of the same group of companies as that put forward by another tenderer who may bid in respect of this requirement

(The use of 'person' includes any person and anybody or association; corporate or unincorporated who are not acting for the purpose of a joint bid.)

42) Consortia and Legal Structures

If the tenderer completing this Invitation to tender is doing so as part of a proposed consortium, the following information must be provided:
· Names of all consortium members
· The lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created)
· If the consortium is not proposing to form a legal entity, full details of proposed legal and control arrangements.
Please note that WDH may require the consortium to assume a specific legal form if awarded the contract, to the extent that a specific legal form is deemed by WDH as being necessary for the satisfactory performance of the contract.
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Appendix D
What you must return with your bid
· Your written response to Appendix 1.1,1.4, 1.5, 1.6, 1.8, 1.9,1.10 and 1.11. Please refer to point 6 within the Bidder Guidance Notes for further instructions. 

· Response to ITT Evaluation Questions (Appendix 1.2) – duly completed.

· Contract Condtions (Appendix 1.3) - duly signed on page 53.
· Anti-Collusion Declaration (Appendix 2) – duly completed.

· Schedule of Tendered Prices (Appendix 1.7) – duly completed.

· Non-Compliance Statement (Appendix 4) – duly completed.

· Suitability Asessment Questionnaire  (Appendix 5) – duly completed

· Offer of Agreement (Appendix 6) – duly completed.

· Data Processing Agreement (Appendix 7) – duly completed.
1. About WDH
Current situation
We are a charitable Community Benefit Society registered under the Co-operative and Community Benefit Societies Act 2014. We are a housing association formed in March 2005, regulated by the Regulator of Social Housing (RSH). We have one commercial subsidiary, WDH Solutions and a joint venture, Bridge Homes (Yorkshire).
Below are some of our awards and accreditations. Many of these are maintained and renewed on an annual basis.

[image: image1]
We manage and service more than 45,000 properties including homes for rent, leasehold and shared ownership properties, increasing service coverage to over 15,500 square km of northern England.
• Our business model is to deliver growth and efficiencies by expanding on core business activities outside the Wakefield district to increase our social dividend for the benefit of the 31,600 properties we own and manage within the Wakefield district.
• We maintain more than 2,199,000 square metres of grass, 80,224 square metres of planting beds, 17,298 metres of hedges and 29,131 trees.
• To preserve our core business, we have invested over £1bn in Wakefield over the last 12 years and will invest over half a billion pounds in the next five years in our defined economic footprint.
• Housing assets generate core turnover in the region of £158m a year, supported by a rapid growth of diversified commercial activities that create significant contributions for reinvestment.
• Through over 40 independent living schemes, we provide accommodation and support for older and vulnerable people.
• We employ 1,420 people, including a multi-skilled workforce of over 450 operatives who maintain properties and build new homes.
We deliver services and provide support 24 hours a day, every day. Our customer contact centre, OneCALL, receives an average of 5,444 calls each week.
• Our Care Link Telecare Service provides 24 hour peace of mind and home support for over 15,000 older or vulnerable people.
• Stakeholders’ satisfaction with their working relationship with us is 8.79 and our satisfaction score for tenants who are satisfied with their neighbourhood as a place to live is 8.1 out of 10.
We have a Board of between seven and 11 members. The Board is responsible for setting the overall strategy, deciding the policies and reviewing performance of existing strategies.
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2. Tender Evaluation
Tenderers are referred to Appendix 5 within the tender pack and the notes for completion contained therein. 

There are a number of Suitability Asessment Questionnaire (SAQ) (Appendix 5) criteria which must be satisfied in order for a tenderer to be eligible to proceed to the tender evaluation [award] stage, where their price and quality submission will be evaluated. 

The Standard Selection Questionnaire criteria will be scored on a pass/fail basis.  Tenderers who fail one or more of these criteria will be disqualified and their tender will not be evaluated further.
The remaining elements of each applicant’s bid will be evaluated on the basis of the most economically advantageous tender, including : 

· PRICE :

30% the applicant’s total price for the provision, as detailed in Appendix 1.7
· QUALITY :

70% Evaluated from the applicant’s response to questions contained within Appendix 1.1 alongside the SAQ.
WDH reserve the right to ask bidders to a face-to-face clarification of their technical proposals to the Tender Evaluators. Details will be provided in due course, should the Evaluators deem it as necessary to reach a conclusive decision. Travel arrangements associated with attendance at a presentation will be at the Bidders expense.

Site Surveys
Tenderers wishing to arrange surveys of WDH sites prior to returning their bids, may do so by submitting a request to:

a) Shaun Hodson, Lifts Contract Manager, by e-mailing 
shaunhodson@wdh.co.uk referencing this procurement.
Site surveys will be conducted during week commencing 19th April 2021 and will offer tenderers the opportunity to visit lifts within the WDH Estate.

Tenderers must only conduct site surveys at times and locations pre-arranged with WDH. WDH will accompany tenderers when undertaking site surveys.
Tenderers must bring their own personal protective equipment (PPE) including wipes, hand sanitisers, safety shoes/boots, helmet and hi-viz. 

If, during a site survey, a tenderer asks a question which WDH deems materially important to the preparation of tenders, WDH will include this question, together with its answer, when responding to any requests for clarification (see ‘Requests for Clarification’ above).  These details will be anonymised. 

3. Health and Safety

Bidders are to be aware that in conjunction with the Health and Safety clauses detailed in Appendix 1, they are also to comply with WDH Health and Safety Policy and WDH Health and Safety Policy handbook which is included with these tender documents.

They should also note that WDH require that the Contractor's employees will wear photo card ID badges and high visibility jackets at all times, whilst present on site.
Matters Deemed Confidential
	Further Completion Notes for Bidders

	Further to Tender Guidance note 38 if you believe that any know how or concepts relevant to your bid are not ordinarily available in the marketplace and are unique to you and your offer then you should identify the nature of these and clearly mark the documentation to which it refers as ‘confidential not to be disclosed’




For: Lift Maintenance and Servicing across the WDH Estate 





Reference:   





 WDH/XXHAB/LIFTMAINTENANCEANDSERVICING/2021/2024





Proposed Contract start:  1st June 2021 to 31st May 2024





Initial Contract period of 3 (three) years, plus the option of a further two one-year extension period of 12 months to 31ST May 2026 (reviewable annually, subject to satisfactory performance and benchmarking). There is no minimum or maximum value of works associated with this contract
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