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Appendix A

Specification
PRP099 Supply of Softwood, Hardwood & Sheet Materials
Company/Organisation:  Enter Tenderer's Name 



	Scoring 


	Evaluation Approach

In assessing the answers to the following questions, the Council will be seeking evidence of the Potential Provider’s suitability to deliver the requirements of the contract. 
· Responses to the specification will be evaluated in accordance with the Evaluation Approach detailed below. In the event that none of the responses are deemed satisfactory, the Council reserves the right to consider alternative procurement options.

· The provision of false information will disqualify organisations from further consideration. 

Scoring Principles 
Required Data
Required Data

· The data provided is for information only and will not be scored / assessed but if the information requested is not provided the bid will be judged to be non-compliant unless there is an acceptable reason for its omission.

Pass / Fail
Pass

· The information / evidence has been assessed and judged to be acceptable.

Fail

· No information / evidence has been provided.
· The standard of the information / evidence provided is unacceptable.
· The information / evidence has been assessed and does not comply with the minimum acceptable standard.

Scored  (0 / 1 / 2 / 3 / 4 / 5) 
0

Unacceptable  

Fails to meet the standard required - Response significantly deficient or no response.

1

Poor
Significantly fails to meet the standard required - Inadequate details provided and/or requirement/question not addressed or answered and/or proposals not directly relevant to stated requirement/question.

2

Limited
Fails to meet the standard required in most aspects - Limited or inadequate information provided in most areas.  Only partially addressing the stated requirement/question.

3

Satisfactory

Meets the standard required in most aspects - Limited information provided in some areas.  Only partially addressing the stated requirement/question.

4

Good

Meets the standard required - Information provided addresses the stated requirement/question.

5

Excellent

Meets the standard required - Comprehensive response provided in terms of the details and relevance to the stated requirement/question.  Detailed evidence/ information provided to support the proposal/answer.

Scoring
Section

Scoring

Weighting

Requirements

1

Introduction
n/a

n/a

This section is for information only.

2

Delivering the Contract
2.1 – Scored
0, 1, 2, 3, 4, 5

5%
Scored – The data and supporting evidence provided will be assessed and scored
3

Supply of Contract
3.1-3.5 – Scored

0, 1, 2, 3, 4, 5
3.6-3.9 – Information purposes only

25%
Scored – The data and supporting evidence provided will be assessed and scored
Information purposes only – The data provided is for information only and will not be scored/ assessed but if the information requested is not provided the bid will be judged to be non-compliant unless there is an acceptable reason for its omission
4

Branch Information
4.1 & 4.2 – Information purposes only
n/a

Information purposes only – The data provided is for information only and will not be scored/ assessed but if the information requested is not provided the bid will be judged to be non-compliant unless there is an acceptable reason for its omission
5

Contract Scenarios
5.1-5.4 – Scored

0, 1, 2, 3, 4, 5
20%
Scored – The data and supporting evidence provided will be assessed and scored
6

Pricing

6.1-6.2 – Information purposes only

n/a

Information purposes only – The data provided is for information only and will not be scored/ assessed but if the information requested is not provided the bid will be judged to be non-compliant unless there is an acceptable reason for its omission
7

Membership & Standards

7.1 – Information purposes only

n/a

Information purposes only – The data provided is for information only and will not be scored/ assessed but if the information requested is not provided the bid will be judged to be non-compliant unless there is an acceptable reason for its omission
8

Continuous Improvement
8.1 & 8.2 – Scored

0, 1, 2, 3, 4, 5
10%
Scored – The data and supporting evidence provided will be assessed and scored
9

Waste Management
9.1 – Scored

0, 1, 2, 3, 4, 5
9.2 – Pass/Fail

5%
Scored – The data and supporting evidence provided will be assessed and scored
Pass/Fail – You must provide all the information and documents requested in this section. The decision to pass/fail this question is based on an assessment of the information/evidence provided
10

Risk Analysis

10.1 – Scored

0, 1, 2, 3, 4, 5

5%
Scored – The data and supporting evidence provided will be assessed and scored

Additional Information

The Council expressly reserves the right to require a Potential Provider to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in the tender documentation. The Council may seek independent financial and market advice to validate information declared, or to assist in the evaluation.  

Failure to provide the required information, make a satisfactory response to any question, or supply documentation referred to in responses, within the timescale given, may mean that your organisation will not be considered further.

Bids will be deemed to non-compliant where they fail to achieve a minimum score of 2 for the answer provided to any question.



	Instructions for Completion


	· Responses and comments should be provided in English and should be as accurate and concise as possible.

· Proposal documents should be self-contained and supply all information, which are considered necessary for the accurate evaluation of their proposal.

· Technical and sales literature may be included as part of the proposal document but only as supporting evidence. Replies to questions must be, therefore, complete and not consist of references to such literature.

· The Council expressly reserves the right to require a Potential Provider to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in this document.  Failure to provide the required information within the timescale given may mean that your organisation will not be considered further.

· Failure to provide the required information, make a satisfactory response to any question/fully address the requirements of the specification, or supply documentation referred to in responses within the specified timescale may lead to your Tender being judged to be non-compliant.
· If you have any queries regarding how to complete this document please address them through the questions and answers stage of the Tender.  


	Definitions



	Contract
The legally binding agreement entered into between the Council and the Contractor incorporating the successful Bidder’s response.
Corporate Property
We have expertise in all areas of property management including asset management, design and all aspects of property construction and maintenance. We aim to provide a high quality, cost effective service to our customers.
Council
Means Derbyshire County Council.
Framework
Is a general term for agreements that set out terms and conditions for making specific purchases (call-offs).
Key Performance Indicators
A performance indicator or key performance indicator is a type of performance measurement.



	Specification



	Part 1 – Introduction

	Background to Council Operations Corporate Property:

The Joiners Shop manufactures timber products to aid the completion of capital and maintenance construction projects undertaken by the Councils Direct Service Organisation (DSO).

Environment Transport and Community - Countryside Service:

Country parks and wildlife sites in Derbyshire provide a leisurely countryside experience for tens of thousands of people every year. The role of the Countryside Service is to improve the health and well-being of the people of Derbyshire, by sustaining, enriching and providing access to the County’s countryside. This is achieved by offering safe and attractive countryside sites for people and wildlife; together with opportunities for people of all ages and abilities to access, understand, nurture and enjoy the countryside.

Environment Transport and Community - Rights of Way:

Derbyshire County Council is legally obliged to protect and assert the public’s rights to use the Rights of Way Network and to update the Definitive Map and Statement (the legal record of rights of way for the county).

The council deal with disputed routes, obstructions to paths, signing paths from roads, path maintenance, path structures (bridges, gates and stiles) and promoting the use of the network.

Scope of the Contract
The contract is to supply a range of timber materials required to meet the needs of the Corporate Property Joiners Shop which provides manufactured timber products for construction and maintenance projects within Derbyshire (map appendix G). There will also be occasions when timber will have to be delivered direct to site for either the Councils Highways, Countryside or Construction teams. The contract will be for the supply of softwood, hardwood & sheet materials the successful bidder will need to be able supply all timber materials specified in this document.
Supply a range of specified softwood timber as detailed within the attached pricing schedule. The ranges of materials detailed in the tender price schedule include softwoods which must have a minimum density of 450kg/m3 for timber which is used in the manufacture of fire doors to comply with the BM Trada certification with the timber preferable sourced from Russia or if not supplied from Scandinavia. So the Council is able to provide an audit trail all density values must be specified on delivery notes.
Supply a range of specified hardwood timber as detailed within the attached pricing schedule. The ranges of materials detailed in the tender price schedule include dark red meranti and utile hardwood which must have a minimum density of 640kg/m3, and utile hardwood must be supplied in 7ft lengths to minimise wastage in the manufacture of door edges. So the Council is able to provide an audit trail all density values must be specified on delivery notes.
Supply a range of specified timber sheet materials as detailed within the attached pricing schedule. Please note that the successful supplier may also be required to assist with technical support and specification of products.
Stock Management Requirements
The Council will require the supplier to agree to stock a full range of materials as identified with the pricing schedules (Appendix B) included within the tender documentation. The Council requires the successful supplier to hold a minimum stock level of six month usage for softwood, four months of hardwood timber, two months usage for fire doors, and one month usage for other timber sheet materials at all times. The usage data from in the pricing schedule (Appendix B) can initially be used to help forecast the Council need, where no usage data is available stock levels will be agreed prior to the contract commencing.

Timber Environmental Considerations
Requirements for timber

All Timber and wood-derived products for supply or use in performance of the contract must be independently verifiable and either:
From a legal and sustainable source, or

From a FLEGT-licensed or equivalent source.
Requirements for proof of timber origin

Management of the forest or plantation shall be audited at intervals confirming ongoing good forest management and by organisations with appropriate forest management experience that are independent of the organisation that holds timber harvest and / or management rights for that forest.

Derbyshire County Council will accept evidence from any of the following three categories:
Category A evidence: Certification under a scheme recognised by the UK government as meeting the criteria set out in the document entitled "UK Government Timber Procurement Policy: Criteria for Evaluating Certification Schemes (Category A Evidence)" (available from the Contracting Authority on request and on CPET’s website). The edition current on the day the contract is awarded shall apply. A list of assessed certification schemes that currently meet the government's requirements can be found on CPET’s website. Acceptable schemes must ensure that at least 70% (by volume or weight) is from a Legal and Sustainable source with the balance from a legal source.

Category B evidence: Documentary evidence, other than Category A evidence and FLEGT evidence, that provides assurance that the source is sustainable. In this context "sustainable" is defined in the document entitled "UK Government Timber Procurement Policy: Framework for Evaluating Category B evidence" (available from the Contracting Authority on request and on CPET’s website). The edition current on the day the contract is awarded shall apply. Such Category B evidence may include, for example, independent audits and declarations by the contractor or his contractors. Where Category B evidence is to be relied on, the contractor is required to notify the Contracting Authority of the source or sources of all virgin Timber and wood-derived products supplied. Source in this context means the forest or plantation where the trees were grown and all subsequent places of delivery through the supply chain prior to receipt of the Timber or wood- derived product by the Contracting Authority. The contractor shall separately identify virgin Timber and wood-derived products supplied from forests and plantations that are claimed to be subject to sustainable timber production and shall submit to the Contracting Authority documentation in respect of such wood to confirm that the criteria for sustainable timber production set out in this specification have been met. If mixing is unavoidable within the supply chain, then sources can still be accepted provided that there are adequate controls in place and at least 70% (by volume or weight) is from a Legal and Sustainable source with the balance from a legal source.

FLEGT evidence, from either or both of the following categories:

Evidence of Timber and wood-derived products being exported from a timber-producing country that has signed a bilateral Forest Law Enforcement, Governance and Trade (FLEGT) Voluntary Partnership Agreement (VPA) with the European Union and which have been licensed for export by the producing country’s government. This may also include Timber and wood-derived products that have been independently verified as meeting all the producing country's requirements for a FLEGT licence, where a VPA has been entered into but the FLEGT licensing system is not fully operational.

Equivalent evidence from a country that has not entered into a VPA which demonstrates that the entire requirements equivalent to FLEGT licensed timber have been met.
Environment Transport and Community – Countryside Service and Rights of Way:

Timber Treatment
Other than posts, all components, per kit, shall be packed and sealed in plastic packaging.

All timber must originate from independently verifiable legal and sustainable sources and must be traceable from the forest to the final processor thorough a 'Chain of Custody'. To ensure this the timber must be certified by the FSC, CSA, PEFC or the SFI.

All timber must be Larch, Douglas Fir, Pine or similar excluding Spruce please detail the species in price schedule.

All timber must be vacuum pressure treated with Tanilath E preservative to comply with Treatment code TE/MF to meet highway agency specification clause 311 (November 2002) Treatment Cycle E5. Usage: Hazard Class 4 (ground contact).

“PEFC chain of custody certification provides independent verified assurance that the certified forest-based material contained in a product originates from sustainably managed forests. It complements PEFC sustainable forest management certification, which ensures that forests are managed in line with challenging environmental, social and economic requirements.” (Available at https://www.pefc.org/standards/chain-of- custody - accessed on 4th October 2021).

General Information
The award of contract shall be based upon the tendered prices and the assessment by the Council as to the capability of the supplier to service the contract to satisfactory standards. The assessment shall be awarded on the basis of the tender which:

· Offers a competitive price.

· Has the ability to offer a full range of timber for each lot

· Can demonstrate adequate technical and administrative support services

· Complies with the Contractual agreement

· Meets the environmental implications above

· Offers demonstrable additional benefits

The final award of the contract shall be based on the assessment by the Council as to suitability of the tenderers capability to service the contract to satisfactory standards and best economic cost.

The Council shall reserve the right to reassess all or any part of the contract should the supplier be merged, subjected to take-over, management buy-outs or in any other way have the ownership affected after the date of issue of the award of the contract.

The grounds upon which an extension to the contract shall be considered are:

· Price

· Acceptable performance of the supplier during the period of the contract

· Initiatives to provide cost and efficiency savings

· Quality

· The needs of the Council

Throughout the contract period suppliers must maintain acceptable levels of:

· Commercial capability with regard to financial status, insurances and commercial competence

· Technical merit with respect to the reliability, availability, resilience, scope for scalability of the proposed solution and compatibility with the Council’s network infrastructures

· Quality and availability of staff assigned to supply and support the contract including after sales service and technical assistance.

· Continuity of supply and support including disaster recovery/business continuity provisions.

· Quality including change control procedures

· Health & Safety, Quality, Environmental, Ethical and Equality policy in line with Council requirements

Pricing
The Council cannot offer any commitment on future purchasing patterns or volumes.

Prices tendered to the Council shall be fixed for the first 6 months of the contract, following this period the supplier can submit an application for alternation in price every 6 months of the contract.
Applications for price variances shall be accompanied by supported evidence of such variances and a minimum of one month's notice shall be submitted with the application. The Council must agree in writing to any price variances before they can be implemented but the supplier should consider at all times the need to reduce costs and improve efficiency.

Changing market conditions are such that the successful suppliers shall be required to remain competitive throughout the period of the contract.

Prices tendered to the Council shall be closely monitored. If the Council can demonstrate, to its own satisfaction, that the successful tenderer no longer represents the lowest overall market price commensurate with the requirements of the contract (product or service) it reserves the right to purchase from an alternative source and further cancel the contract. The successful tenderer shall be given an opportunity to improve on its original or any subsequent tender.
The tender schedule details specific products and ranges the Council requires. The Council however, reserves the right after award to delete, add, or amend items specified at any time during the period of the contract. Where the Council has required the supplier to hold specific named stock then it shall take such stock prior to changing that specification.

A breakdown of costs shall be submitted in accordance with the Price Schedule Appendix B included in the tender documentation.

The requirements identified in Appendix A Scope and Appendix B Pricing Schedule shall be used by the Council to benchmark tenders submitted.
Delivery Requirements
The delivery of timber will be to the specified location as detailed on the order on Monday to Friday between the hours of 7.30am and 4.30pm unless otherwise arranged.

Orders placed for stocked items shall be delivered within 3 working days from receipt of an official order.

Bank Holidays - where a Bank Holiday falls on a scheduled delivery day those establishments affected must be offered a delivery on either the previous or following working day.

Softwood and Sheet Materials will be expected to be delivered by vehicles with a mechanical offload facility for all heavy timber items which cannot be unloaded by hand.

Deliverers to a countryside or construction site must be confirmed prior to the driver arriving on site to make sure a suitable employee can be available to take the delivery and the driver is aware of any access issues.

Some of the Council sites have restricted access so deliveries must be made on a rigid vehicle to these sites.

A signed receipt of delivery shall be obtained on delivery. The Council will not accept responsibility for goods delivered and left on its premises unless a signed receipt is obtained. Such signature shall prove only that delivery has been affected, and shall not confirm the Authority's liability to accept the goods.

Any delivery that is frustrated at the point of delivery by closure of the premises or non-availability of staff to sign for receipt shall not be delivered.

Orders and Invoices
The Council has implemented an e-Procurement system through (SAP) OrderPoint. This offers not only the Council but also the successful bidder, a faster and more efficient process for transacting business as well as increased customer order visibility. It is a provision of the contract that the supplier will agree to their inclusion in the SAP system as soon as possible after the award of contract.

Official orders shall be issued to the supplier for each delivery. Suppliers should be able to receive such via e-Mail. The supplier shall submit electronic invoices against each order to “Accounts Payable”, accounts.payable@derbyshire.gov.uk.

The purchase order number quoted must appear on any correspondence, delivery note and invoice relating to that order.

On receipt of an order, the supplier shall arrange on site attendance/delivery with the Council as detailed on the order.

Invoices, which must be computer produced or typed, will be submitted within 10 days of successful delivery to the address stipulated on the official order and shall show details of:

· Vendor number

· Purchase order number

· Address of establishment visited

· A full and proper description

· Unit price

· Total invoice price

· Discounts (if applicable)

· Clearly identified VAT as applicable

Itemised consolidated invoices shall be submitted as applicable.

The successful tenderer should resolve any invoice queries or credit notes within two working weeks of the query date.

All payments will be made through the BACS Payment system.

Any changes to banking / payment details shall be submitted to the accounts payable team as soon as possible. This should be in the form of letter headed papers, include all bank details and should be signed by an authorising officer. Please email the documents to SAP.Finance@derbyshire.gov.uk
The Council reserves the right to modify the order/invoicing process detailed within this document.

Contract Management
Review meetings shall be held on a regular basis between the Council and the organisations awarded onto each lot of the contract.

Tenderers shall detail the management and staff structures in relation to the following:

(a) Pre-sales Support

(b) Post-sales Support

(c) Supply and Delivery

Tenderers shall identify the escalation route for:

(a) Failure to meet response and delivery times

(b) Dealing with customer complaints/problems

Tenderers shall detail the management and staff structures in relation to the following: 
(a) Pre-sales Support

(b) Post-sales Support

      (c)  Supply and Delivery

Tenderers shall identify the escalation route for:

(a) Failure to meet response and delivery times

(b) Dealing with customer complaints/problems

Management Information Requirements

Requirement

Schedule/Frequency

To be provided:

Legal requirements

Copies of Liability, Indemnity and Insurance Policies

On renewal each year

Upon renewal

Financial Arrangements

Audited accounts

Annually

As soon as available

Health and Safety Policy
Environment Policy

As updated / adjusted
As soon as available

Reports
Expenditure and usage figures of items purchased through the agreement.

· Total number of transaction

· Top 50-100 items by value

· Top 50-100 items by quantity

· Total stock outs

· Total number of credits

· Value of credits

· Data on per operative – number of orders, value of orders and branch visits

Prior to review meeting
As per schedule
Please note: additional copies of the above documents / reports must be provided upon request
Derbyshire County Council is always seeking to improve the performance of its operations and all materials supply chain partners will be required to provide the highest levels of service/delivery performance to ensure that performance of operations is maintained and wherever possible improved.
The following performance indicators are indicative of the range and type of performance suppliers will be measured and must report against:
Performance Measures
(a) Percentage of materials returned to the supplier due to defects or picking errors.

(b)
Number of complaints received within the performance review period.

(c)
Percentage of total orders which have items to be credited

(d)
Percentage of total orders where items couldn’t be supplied due to stock out
Quarterly - Target score:

-
98%
-
98%

-
98%

-
98%

Prior to the review meeting
Contract Period
The contract period is from 1st April 2021 to 31st March 2023, with an option to extend for up to two further periods of one year each subject to a performance review at the end of years 2 and 3 as detailed below.

Interested Stakeholders

The Council would like this contract to be open to all School’s in the Derbyshire area and a number of different local authorities or NHS Trusts if they wish to opt-in. The other Council who have taken up the opportunity to call off the contract is High Peak Borough Council.

Please Note:
To comply and be considered further in the tendering process bidders must complete every section of the price schedule for the lots they are bidding for, general questionnaire and scoping document.


	Part 2 – Delivering the Contract

	2.1 Provide an overview of your organisation’s experience and competency in delivering similar supply contracts or framework agreements (max 500 words). Weighted (5%)
Response: 



	Part 3 – Supply of the Contract

	3.1  The Council’s expected lead time for the range of timber products is stated within the delivery section of the introduction. Describe the internal procedures you have for coordinating order processing, despatch and delivery advising the lead time of items within the Pricing Schedule Appendix B (max 500 words). Weighted (5%)
Response:

3.2  Continuity of supply, prompt delivery and consistent excellent quality of products are essential to the Council’s requirements. Detail how you maintain control and consistency across your supply chains from implementation, production through to delivery of the finished product to your establishment (max 500 words). Weighted (5%)
Response:

3.3  On occasions, the Council may need to return materials ordered due to damages, unsuitability or incorrect specification for example. In such circumstances, advise on your policy concerning returns and timescales around replacements (max 500 words). Weighted (5%)
Response:

3.4  If items purchased regularly by the Council become unavailable, out of stock or obsolete, the Council would expect immediate replacement with an agreed equivalent or better quality product at no extra cost to the Council. Describe your contingency to make sure there were no interruptions in supply of timber due unforeseen circumstance (max 500 words) Weighted (5%)
Response:

3.5  The main purpose of the contract is to provide regular supply of timber to the Joiners Shop at Denby Business Unit. Outline how your organisation would coordinate regular supply of timber to make sure the Council had sufficient stock not to interrupt or disrupt service (max 500 words) Weighted (5%)
Response: 

3.6  The ranges of materials detailed in the tender price schedule include softwoods sourced from Russia and Scandinavia which have been evaluated by the Council and these, or directly comparable equivalent products, must form part of any subsequent offer. Information of all timber products offered must be provided in the response box below including the source of each size of softwood.
Response:

3.7 The ranges of materials detailed in the tender price schedule include dark red meranti and utile hardwood which must have a minimum density of 640kg/m3, and utile hardwood must be supplied in 7ft lengths to minimise wastage in the manufacture of door edges. Information of all hardwood timber products offered must be provided in the response box below including the source of each size of hardwood.
Response:

3.8 The ranges of materials detailed in the tender price schedule include sheet materials sourced from the United Kingdom, Ireland, and Malaysia etc which have been evaluated by the Council and these, or directly comparable equivalent products, must form part of any subsequent offer. Information of all timber products offered must be provided in the response box below including the source of each type of sheet materials.
Response:

3.9 Prior to awarding each of the lots within the contract the Council reserves the right to carry out a physical inspection of samples of the full range of softwood, hardwood and timber sheet materials which tenderers are proposing to supply through the contract. Please provide further information regarding how this would be coordinated?
Response:



	Part 4 – Branch Information

	4.1 Wherever possible the Council would like to use suppliers within the local area who have branches within easy access of the geographical area of Derbyshire. Please provide full details of all locations of depots/branches which would service this contract if you were successful?
Response:

4.2 State the opening hours of the depots/branches which will service this contract if you were successful.
Response:



	Part 5 – Contract Scenarios

	5.1 Describe how the contract and general communications will be managed by your organisation to address and resolve any operational issues (max 500 words). Weighted (5%)
Response:

5.2 How does your organisation make sure the outstanding materials from an incomplete order are followed up and delivery is completed? Weighted (5%)
Response:

5.3 How does your organisation make sure your stock management system accurately reflects what you have in stock within each branch? Weighted (5%)
Response:

5.4 How do you make sure invoice queries/price discrepancies are kept to a minimum? Weighted (5%)
Response:



	Part 6 – Pricing

	6.1
There will be circumstances when the Joiners Shop requires additional timber which is not included within the core list. Potential bidders are required to either provide a comprehensive discount schedule from the list price or alternatively provide further details of a cost plus agreement across the whole range of timber products.
Response:

6.2
Tenderers must give details of any rebate / discount offered on different thresholds of total spend value through this contract.

(a)
Detail the rebate/discounts your organisation would be prepared to offer?
Response:

(b)
Would the rebate/discount be paid in the form of a lump sum or off invoice?
Response:



	Part 7 – Memberships and Standards

	7.1 Provide details on accreditation/membership of official bodies relating to the Timber industry or certification to management system standards e.g Quality or Environmental?

Response: Yes 
No 

 Please provide details:


	Part 8 – Continuous Improvement

	8.1 Derbyshire County Council is committed to obtaining value for money; If you were successful provide further details of initiatives which could help the Council achieve this through a supply agreement (max 500 words). Weighted (5%)
Response:

8.2
The Council values the proactive input and expertise of suppliers who may have early insight of industry developments or knowledge of alternative innovative materials which may be of benefit. Outline how you have coordinated material innovations in order to achieve best value and savings for other organisations. Examples would be welcome to demonstrate how this has been achieved (max 500 words). Weighted (5%)
Response:



	Part 9 – Waste Management

	9.1 The Council is looking to actively reduce its carbon footprint and minimise the impact of the supply chain on the environment. Provide details of examples or initiatives your organisation has undertaken to reduce its carbon emissions; examples should cover areas such as packaging, fleet management, fuel methods, energy and waste management, production processes etc (max 500 words)? Weighted (5%)
Response:

9.2
Evidence of a full chain of custody for all timber products offered must be provided below and tenderers must provide evidence of a proactive approach to sustainable procurement. The Council reserves the right to carry out an onsite audit of these systems prior to awarding the contract.
Response:



	Part 10 – Risk Analysis

	10.1 The Council believe it is preferable to deal with companies that are aware of the risks they face as these are generally less susceptible to service disruption.

Provide details of your organisations risk management approach for identifying potential risks to your business and how you mitigate against the threat and impact of them (max 500 words)? Weighted (5%)
Response
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