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Evaluation Criteria Questions to be Scored

This document sets out the questions asked as part of the Quality Evaluation of the procurement
exercise. Bidders should therefore ensure that have read and fully understood the contents of the
ITT and the evaluation approach taken to assess responses to these questions as set out in Section
5 of the Invitation to Tender.

The following Quality questions cover the specific services required by the Council. Answers should
be concise and include examples of relevant contracts to demonstrate experience wherever
possible.

nswer or annexed
provide a response

Bidders must respond fully to each question and not simply refer to anothe
document unless a question states that it is permissible. Where a Bidder fai

In providing responses to the questions set out in this docume
the Council has any prior knowledge of the Bidder, it i i its i vement in
existing services, projects or procurements. In evaluati ns the Council

The page limit is based on a sig [ ‘ grindicated for each criteria in the
table below. The page limit is i i s, screen prints, flow charts or any

Responses to each que

being a response to eac bnse has been completed, it should be saved in

the naming for [ , ; n. Please ensure when you upload your response
to ProContra or each of the questions below.

Questig

The O ated, scored and the weightings applied to each evaluation
criteria que i tion 5 of the Invitation to Tender.
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Criteria

Number

El

Evaluation Criteria
Bidder’s Approach to Account Management

The contract will provide for the supply of vehicle and plant parts on an imprest and
as required basis to meet the daily demands of the three vehicle and plant
workshops / repair centres. The contractor will be based in the Council’s two
specified manned Premises and manage the daily administration and operation of
the service.

Please ensure that you do not exceed the m
A4 pages.

E2

Bidder’s understanding of warranty

The Council purchases new vehi
‘in—house’. The contractor will
taking responsibility to ensure
required within the standard ter
warranty supplier.

Explain your undg

E3

hed your response, please save the document as ‘Response to E3 -
ame’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 1
A4 pages.

E4

Bidder’s approach to climate and ecological emergency

BCP Council declared a Climate and Ecological Emergency in 2019 with a corporate
ambition to become carbon neutral by 2030.

Please explain how you will support the council in meeting this target, include details
on how you will measure, report and take action to reduce the carbon and climate
impact of the Council’s parts supply.
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Please complete your response to this question within a separate document. Once
you have finished your response, please save the document as ‘Response to E4 -
Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 1
A4 pages.

Tranman —requisite data fields

Describe how the data fields of your inventory system will hold all of the required
information against each part issued (see Specification).

E5 Please complete your response to this question within a separate document. Once
you have finished your response, please save the doc esponse to E5 -

Please ensure that you do not exceed the maxi imi iS question of 1
A4 pages.

Tranman — export / import routine

Describe and evidence how you will cr i taining all

E6

Please complete your response [ [ separate document. Once
you have finished your response, i ent as ‘Response to E6 -
Bidder Name’ and uple [

Please ensure thai m page limit for this question of 1
A4 pages.

E7 It respons8e to this question within a separate document. Once

r response, please save the document as ‘Response to E7 -

how you will determine and maintain suitable and sufficient imprest stock
items to be held on the Premises.

ES8 Please complete your response to this question within a separate document. Once
you have finished your response, please save the document as ‘Response to E8 -
Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 1
A4 pages.

E9 Minimising vehicle downtime
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Describe your process for working with the Council’s workshop staff to identify the
correct parts required for vehicles/plant and source them quickly and correctly to
minimise vehicle downtime.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document as ‘Response to E9 -
Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 1
A4 pages.

E10

Availability of “Basket of Spares” (core list) parts and cansumables

Please state the expected availability of parts and wor umables specified
in the “Basket of Spares” in Tender Response - Part iCi i

Please complete your response to this question ' ument. Once
you have finished your response, please savgthe se to E10 -
Bidder Name’ and upload as part of your ten

Please ensure that you do not exceed i ' is, question of 1
A4 pages.

Ell

Lead time requirements

ables shall be provided within the
rwise agreed or advised. Fast

oil, fuel, air, hydraulic), brake discs,
and bulbs, exhausts, drive belts, alternators and
mables, oils and lubricants, bin-lift components

Juirement.

e to this question within a separate document. Once
r response, please save the document as ‘Response to E11 -
ad as part of your tender submission.

E12

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document as ‘Response to E12 -
Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 1
A4 pages.

E13

Bidder’s approach to returns
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Describe your proposed model for the return of the following including impact on
price:

¢ incorrectly specified parts

e incorrectly supplied parts

e parts still under warranty

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document as ‘Response to E13 -
Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page li
A4 pages.

it for this question of 1

E1l4

Bidder’s approach to the realisation of price savin

sustainability of your business. This can be in the dsheet, using
a contract you operate/have operated as an ighli ice saving
obtained from using an alternative supplier.

Please complete your response to this [ ment. Once
you have finished your response, please onse to E14 -

Please ensure that you do not i age limit for this question of 1
A4 pages.

E15

is question within a separate document. Once
2ase save the document as ‘Response to E15 -
of your tender submission.

E16

ssing on on-site attendance, out of hours service, admin support,
and explain how you will prevent service interruption or outage due to

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document as ‘Response to E16 -
Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 1
A4 pages.

E17

Bidder’s approach to mobilisation

BCP Council currently operates two legacy contracts, both with Adams Morey, both
with different end dates as follows:
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e Legacy Bournemouth BC contract ending 31/10/2020. Bidders note that this
contract is currently resourced with one experienced and competent Council
FTE who is not subject to TUPE.

e Legacy Poole BC contract ending 16/02/2021. Bidders note that this contract
is currently resourced with one experienced and competent Adams Morey
FTE who is subject to TUPE.

Describe how you would mobilise and implement the contract to ensure seamless
transition of service to the new contract at all Premises.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document'as ‘Response to E17 -
Bidder Name’ and upload as part of your tender submissi

Please ensure that you do not exceed the maximum page
A4 pages.

is question of 1

Bidder’s approach to vehicles / plant fro

The terms of this contract include the preuwisi orkshop consumables
for plant and vehicles that are attende

owned by the Council. These include hire anisations that
choose to have their plant and i inspected/repaired by

the Council.

E18 facturers for plant and
hin a separate document. Once
e document as ‘Response to E18 -
d the maximum page limit for this question of 1
E19
your response to this question within a separate document. Once
hed your response, please save the document as ‘Response to E19 -
Name’ and upload as part of your tender submission.
Please ensure that you do not exceed the maximum page limit for this question of 1
A4 pages.
Bidder’s approach to safe storage and disposal
Please set out your intentions for the following:
E20 o safe storage of imprest parts and consumables including hazardous materials,
volatile materials, batteries, and heavy items
e safe disposal of hazardous and environmentally unfriendly parts and materials
returned to you by the Council or produced as the by-product of workshop jobs
against which you have provided new or replacement parts or materials
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Please complete your response to this question within a separate document. Once
you have finished your response, please save the document as ‘Response to E20 -
Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 1
A4 pages.

Bidder’s approach to meeting our Key Performance Indicators (KPls)

Describe your process that will enable you to meet our KPIs. You may use existing or
current contracts as examples to demonstrate this.

E21 Please complete your response to this question within a separate document. Once
you have finished your response, please save the doc esponse to E21 -
Bidder Name’ and upload as part of your tender subm

page limit

Please ensure that you do not exceed the maxi guestion of 1

A4 pages.

N
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