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	Contract Title
	Adults Advocacy Service

	Directorate
	Adult Social Care

	Service Area
	Adult Transformation and Commissioning 


	Introduction

	Cornwall Council is conducting a soft market assessment to gain an understanding of the potential level of interest in the market for the provision of an Adults Advocacy Service.

It is intended that the responses supplied will enable the Council to develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and, as such, this exercise implies no commercial commitment. This is not a formal tender document.

Participation of this soft market assessment will not prejudice suppliers participating in any future procurement.

If you are interested in this area of service provision and also helping with our assessment of the market, please complete the “Information Required” section at the end of this notice along with any additional information you consider to be relevant and return this via contractsadults@cornwall.gov.uk or the Due North system by Sunday 13 October 2019.


	Background

	The existing Independent Advocacy Framework Agreement jointly commissioned by Cornwall Council, Council of the Isles of Scilly (CIOS) and NHS Kernow Clinical Commissioning Group (NHS Kernow) comes to an end 19 June 2020 and this soft market test will inform the future service delivery model and preferred route to market.
Cornwall Council and the Council of the Isles of Scilly (CIOS) have statutory responsibility to commission independent advocacy services.
· Independent Health Complaints Advocacy

· Independent Care Act Advocacy

· Independent Mental Capacity Advocacy

· Independent Mental Health Advocacy
Local authorities must involve people in decisions made about them and their care and support. There is also evidence regarding the benefits of investing in non-statutory community advocacy to help people to navigate the health and social care system. 
The proposal is that the future Adults Advocacy Service will include:

· An Advocacy Hub – providing signposting and a single point of access to advocacy provision

· Community Advocacy – providing non-statutory advocacy in relation to health and social care issues

· Independent Advocacy – to meet statutory advocacy duties in Cornwall and the Isles of Scilly

Please see the draft Adults Advocacy Service Specification for more information. Please be aware that this specification is draft for the purpose of the soft market test only and is not a commitment to the future service delivery model. The proposal is that the service is tendered as one block contract for three years with an option to extend for an additional two year period (3+2). Subcontracting arrangements are encouraged as appropriate. It is anticipated that the tender process will commence in December 2019 for the new contract to start 20 June 2020. 


	Information Required

	General Information

a) Organisation name:

b) Your name and position in organisation:   

c) Background information of your organisation:

d) Organisation e-mail contact address:

e) Your telephone number:
f) Are you prepared to be contacted regarding any clarification regarding responses provided in this soft market test?
Contract Specific Questions

g) Please provide details of potential services that you could provide in relation to the requirements detailed in the Adult Advocacy Service Specification. 
h) From an initial assessment, if this became a formal procurement opportunity, would your organisation seek a partnership approach? If so, what type of partners would you envisage and what additional value would they bring to the proposition?

i) Please detail any issues concerns or risks that might prevent your organisation from participating in a future procurement exercise to provide this service.
j) Please provide details of any elements of the proposed draft specification which you feel would disproportionately impact the value for money which you are able to offer should this become a formal procurement opportunity.
k) The Council have cost modelled this service at £630,000 per annum. Does your organisation consider this to be a reasonable contract value for the required service? If not, please provide further detail.
l) Do you have any further comments on the draft service specification, service delivery model and/or contracting approach?



Further information

If you have any questions please contact us through the Due North messaging system or email contractsadults@cornwall.gov.uk.
Please provide your response via Due North by no later than Sunday 13 October 2019 via contractsadults@cornwall.gov.uk, or the Due North system.
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