
Decent Homes Process Flow 

 

  
START 

CONTRACTOR: Carry 

out Pre-Inspection 

Survey & R&D Survey 

CONTRACTOR: Submit pre-

inspection & R&D survey with 

photos and works order to 

Enfield CA for approval 

ENFIELD: CA to 

issue works 

instruction 

CONTRACTOR: 

Works to be 

complete within 

KPI turnaround 

time  

CONTRACTOR: Issue RFI 

or request a CVI using 

triplicate book on site 

CONTRACTOR: Offer works 

for handover (handyman 

attends every handover to 

carry out snags) 

ENFIELD: CA 

respond to RFI 

by deadline and 

issue CVI  

ENFIELD: Clerk & CA - Sign 

handover and issue PC cert; RLO 

- issue resident satisfaction  

CONTRACTOR: 

Book appointment 

with resident for 

works 

ENFIELD: CA, Clerk of 

Works & RLO to carry out 

spot checks during works 

NO: Contractor to 

resubmit documents 

as requested by CA 

ENFIELD: Officer 

to accept 

handover 
NO: Contractor to 

remedy issues 

raised 

YES 

CONTRACTOR: Submit 

valuation with signed 

handover, all surveys, 

warranty/guarantee, 

certificates, resident 

satisfaction & photos 

ENFIELD: CA to  

issue valuation 

cert 

NO: Contractor 

resubmits 

documents  

YES 

YES 

CONTRACTOR: 

Submit invoice 

for payment 

ENFIELD: 

process invoice 

for payment 

END 

Send invoice to 

EnfieldTeam@restroresca

n.co.uk & PM 

ENFIELD & 

CONTRACTOR: monthly 

project meetings held 

with agenda – 

contractors to submit 

RLO report & 

contractors report prior 

to meetings 


