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PART A - GENERAL INFORMATION

1. 
DEFINITION OF TERMS

	1.1 
	 Bid
	means a Bidder’s response to this RFQ

	1.2 
	 Bidder
	means the entity responding to this Request for Quotation.

	1.3 
	Bidder’s Representative
	means the Bidder’s representative who will coordinate all communications with the Council’s Representative in relation to this Request for Quotation.

	1.4 
	Council
	means Oxfordshire County Council

	1.5 
	Council’s Representative
	means [                 ], the Council’s representative who will coordinate all communications with the Bidder in relation to this Request for Quotation.

	1.6 
	Portal
	means the e-tendering system accessed via the South East Business Portal.

	1.7 
	 Request for Quotation

(RFQ)
	 means this document and all its appendices which have been sent to all Bidders.

	1.8 
	Services
	means the goods, works and/or services sought by the Council in accordance with the provisions of this Request for Quotation.

	1.9 
	Specification
	means the description of the Services contained in Appendix 1 to this Request for Quotation.


2. 
BACKGROUND TO THE PROCUREMENT
2.1
The IT infrastructure deployed across both Datacentres is now past the end of its serviceable life and requires replacing.  The critical high-risk areas are the current TSM backup solution which is prone to failures, the lack of capacity for the production storage in the main Datacentre (CV1) and the increasing cyber security vulnerabilities posed by the aging and unsupported infrastructure components. 
2.2
This Further Competition is being conducted under the CCS Technology Products 2 Framework Agreement (reference RM3733).
 Lot1. The Further Competition Invitation contains the information and instructions that a Potential Provider needs in order to submit a Tender
2.3
Bidders are invited to quote for the provision of the Services described at Appendix 1 Specification for a term of [36 months] with an option for the Council to extend for up to [24 months].  The anticipated contract start is [9th September 2019].

.
3. 
INSTRUCTONS FOR COMPLETION AND RETURN OF RFQ
3.1 Please use the question and answer section of the Portal from where you downloaded this document to ask any question(s) regarding this document and/or the RFQ process.

3.2 The documentation to be returned to the Council is listed as Sections A, B, C, and E of this RFQ. Failure to submit all documentation may result in your Bid being discounted.

3.3 Additional attachments should be clearly labelled in relation to the Section and question. In addition, please indicate under the relevant question that this has been done.

3.4 Bids must be in English.

3.5 If you reproduce the RFQ, the paragraph numbering, content or wording of the questions must not be changed in any way.

3.6 Where a question is not relevant to your organisation, you should respond “Not Applicable”.

3.7 Please do not supply general marketing, promotional or similar material in response to a question, unless such material is specifically requested. or the material supplied is particularly relevant to the question. In either event, the material should be marked clearly to show your name, the number of the question to which it relates and, if appropriate, the page number or the section of the material which is relevant.

3.8 The Council may require you to clarify any part of your Bid or to supply additional information if it considers this appropriate.

3.9 Where this RFQ refers to UK legislation, qualifications, codes or similar matters you should, if you are established outside the UK, base your response on the equivalent legislation, qualifications or codes that apply in the relevant domestic jurisdiction.

3.10 If you are a member of a group of companies (e.g. sister organisation, subsidiary etc.), the Bid should be completed on behalf of your organisation only and not on behalf of the group as a whole (except where group information is specifically requested).
3.11 The Council will not accept a Bidder’s terms of business in lieu of or in addition to the conditions included at Appendix 2. By submitting a Bid, Bidders are agreeing to be bound by the conditions at Appendix 2 without further negotiation or amendment should their Bid be accepted, unless changes are agreed by the Council and such changes notified to all Bidders prior to Bid submission.
3.12 Please return an electronic copy of your Bid including any supporting material via the Portal from where you downloaded this RFQ. Please allow sufficient time to upload all documents to the Portal before the deadline.

3.13 Failure to submit your Bid by the closing time and date may result in your Bid not being evaluated.
3.14 Bids must remain valid and open for acceptance for three months from the closing date for return of the RFQ.

4. 
AWARD CRITERIA
4.1 
Each Bid received will be evaluated against a range of scored and mandatory


criteria. 
4.2   Phase 1

Each Bid will be evaluated against a range of mandatory criteria as set out in Table 1: 

Table 1 Scored criteria for this RFQ and respective weightings:

	Question ID
	Question
	Weighting %

	A1
	Bidder Information
	Information Only

	A2
	Mandatory Rejection Criteria
	Pass/Fail

	A3
	Discretionary Rejection Criteria
	Pass/Fail

	A4.1
	Insurance
	Pass/Fail

	A4.2
	Equality & Diversity
	Pass/Fail

	A4.3
	Safeguarding
	Pass/Fail

	A4.4
	Health & Safety
	Pass/Fail

	A4.5
	Data Protection/GDPR
	Pass/Fail

	A4.6
	Environmental Management
	Pass/Fail

	A5
	Previous Contracts
	Information Only


Where a Bidder answers Yes to questions 4.2.2, 4.3.4, 4.4.4, and 4.5.1, a Pass will be subject to evidence of investigation and/or corrective action implemented to the satisfaction of OCC officers.
4.3   Phase 2

Bidders must pass Phase 1 for their Bid to be evaluated at Phase 2.  


The Bidders response to  the scored criteria and sub-criteria defined in Table 2 for the Quality Questions shall be assessed and calculated using the mechanism for scoring set out in Tables 3.

 
The score for Price and the related question defined in Table 2 shall be calculated as defined in Table 4.
Table 2 Scored criteria for this RFQ and respective weightings:

	Criteria
	Weighting (%)
	Sub-Criteria
	Weighting (%)

	Quality
	50
	Question Q1 - - Assessment of potential bidder responses to the Specification of Services defined in Appendix1 
	60

	
	
	Question Q2 - Approach to project, service and account management activities.
Scores will be allocated for each requirement or requirement-area based on the scoring Table 3 shown below.
	25

	
	
	Question Q3 -Transition and Implementation to be completed by 1st November 2019. Scores will be allocated for each requirement or requirement-area based on the scoring Table 3 shown below.
	15

	Price
	50
	Question P1 - Total Charges for delivering the Services shown in Appendix 1
	100%


Please note that if there are any mandatory requirements in the Specification which are not met, the Council will treat your Bid as non-compliant.  Bidders who score less than 30 out 50 across all three quality questions will also be excluded 

Table 3 Scoring mechanism for the scored criteria of this RFQ:

	Very Good - answer that covers the Specification with additional value elements
	9-10

	Good - answer that covers the Specification or almost all aspects of the Specification
	7-8

	Satisfactory - answer covering the main points of the Specification
	5-6

	Unsatisfactory - answer with some references to the Specification
	3-4

	Poor - answer with a vague reference to the Specification
	1-2

	Question not answered
	0


Table 4 Scoring mechanism for Price
      Bidders’ price scores will be calculated based upon the lowest price submitted by Bidders.

The Bidder with the lowest price will be awarded the full score of [50%], with the remaining Bidders gaining a pro-rated score in relation to how much higher their prices are when compared to the lowest price.

In the example below price is weighted as 50%
	Tenderer
	Price
	(price - lowest price) / lowest price = % above lowest price
	100% - % above lowest price
	Score

Maximum points x (100% - % above lowest price)

	1
	£100
	(£100 - £100) / £100 = 0.00%
	100% - 0.00% = 100.00%
	50 x (100% - 0.00%) = 50.00

	2
	£125
	(£125 - £100) / £100 = 25.00%
	100% - 25.00% = 75.00%
	50 x (100% - 25.00%) = 37.50

	3
	£150
	(£150 - £100) / £100 = 50.00%
	100% - 50.00% = 50.00%
	50 x (100% - 50.00%) = 25.00

	4
	£175
	(£175 - £100) / £100 = 75.00%
	100% - 75.00% = 25.00%
	50 x (100% - 75.00%) = 17.50

	5
	£200
	(£200 - £100) / £100 = 100.00%
	100% - 100.00% = 0.00%
	50 x (100% - 100.00%) = 0.00


4.4   Phase 3

The Bidder identified as the Most Economically Advantageous Bid will be      evaluated at Phase 3.

The Council will carry out assessment using three ratings models available via Procurement Catalyst. The potential service provider will be classified as financially stable if a pass rating is achieved on two or more of the models. The minimum pass ratings for each model is outlined in Table 5:
Table 5 Scoring mechanism for Financial Standing
	Assessment
	Minimum Pass Threshold

	ModeFinance – MORE Credit Risk
	B

	Zanders – FALCON Global Credit Risk
	4

	VADIS – VadRisk
	6


4.4
The Council reserves the right to:

4.4.1 
waive or change the requirements of this RFQ from time to time without prior (or any) notice;

4.4.2
withdraw this RFQ at any time, or to re-invite Bids on the same or any alternative basis;

4.4.3
choose not to award any contract as a result of the current procurement process, or to award the contract in part.
4.5
The Council will not be liable for any bid costs, expenditure, work or effort incurred by a Bidder in proceeding with or participating in this RFQ process including if the process is terminated or amended by the Council.
5.
ADDITIONAL INFORMATION

5.1 Freedom of Information

5.1.1
All information provided by you in your response to this RFQ will remain confidential and will not be disclosed to any other party except where required for official audit purposes or to the extent that the Council considers that disclosure is required pursuant to the Freedom of Information Act 2000 or any other applicable legislation, legal requirement or code of practice.
5.2 Confidentiality
5.2.1 By receiving this RFQ you agree to keep confidential the information contained in the RFQ or made available in connection with further enquiries and questions. Such information may be made available to your employees and professional advisers for the purpose only of responding to this RFQ.
5.3 Material Changes

5.3.1 At any time before the award of the contract, the Council reserves the right to disqualify any organisation whose circumstances change to the extent that it ceases to meet the selection criteria or makes a material change in respect of its Bid unless substantial justification can be provided to the satisfaction of the Council.  Where a Bidder becomes aware after having submitted a Bid of a change in circumstances or information supplied, it should notify the Council of this as soon as possible.
6.
INDICATIVE RFQ TIMETABLE

The deadline for the return of the RFQ is as set out here unless otherwise notified by the Council. All other dates are indicative only and subject to change. The Authority may change this timetable at any time. Potential Providers will be informed if changes to this timetable are necessary
	Activity
	Date

	Advert placed on e-tendering Portal
	22nd July 2019

	Final date for submission of RFQ questions
	15th August 2019

	RFQ closing time and date
	19th August 2019

	Notification of award outcome to Bidders
	3rd September 2019

	Contract start date
	9th  September 2019


Appendix 1

Specification

<Insert Specification>
See separate document on the SE Business Portal that are issued with this tender
Appendix 2
Contract Conditions

The conditions governing any contract awarded under this RFQ in response to this Further Competition are set out in Appendix 2 Contract Conditions below.
<Insert Contract Conditions>
See separate documents on the SE Business Portal that are issued with this tender
PART B – REQUEST FOR QUOTATION
SECTION A
MANDATORY CRITERIA (PHASE 1)
A1 BIDDER INFORMATION
	A1.1 Bidder details
	Answer

	Full name of the Bidder completing the RFQ 
	

	Registered company address
	

	Registered company number
	

	Registered charity number
	

	Registered VAT number
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Please mark ‘X’ in the relevant box to indicate your trading status

	i) a public limited company                    
	

	
	ii) a limited company
	

	
	iii) a limited liability partnership
	

	
	iv) other partnership
	

	
	v) sole trader
	

	
	vi) other (please specify)
	

	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you

	i) Voluntary, Community and Social Enterprise (VCSE – defined as a non-governmental organisation that is value-driven and which principally reinvests its surpluses to further social, environmental or cultural objectives.)
	

	
	ii) Small or Medium Enterprise (SME) 
	

	
	iii) Sheltered workshop
	

	
	iv) Public service mutual
	


	A1.2 Contact details

	Bidder contact details for enquiries about this RFQ

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	E-mail
	


A2 MANDATORY REJECTION CRITERIA

You will be excluded from the procurement process if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 
If you have answered “yes” on the non-payment of taxes or social security contributions and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due. If your organisation is in that position, please provide details. You may contact the Council for advice before completing this form. 
	Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?
If you have answered Yes to this question, please provide further details. Please confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?
	Yes/No

	Details:



A3 DISCRETIONARY REJECTION CRITERIA
The Council may exclude any Bidder who answers ‘Yes’. Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Bidder to inform the Council, detailing the conflict. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Council should not represent a conflict of interest for the Bidder.
	Does your organisation have a conflict of interest?

The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 
	Yes/No

	Details:




A4 MANDATORY CRITERIA
Suppliers who self-certify that they meet the requirements to these additional questions will be required to provide evidence of this if they are successful at contract award stage.
	4.1 Insurance

	4.1.1
	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:

Y/N

Employer’s (Compulsory) Liability Insurance = £5 million

Public Liability Insurance = £5 million 

Please note that your Public Liability insurance should cover sudden & unforeseen pollution-type of events

Professional Indemnity Insurance = £1 million 

Product Liability Insurance of £1m.
*It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5million as a minimum. Please note this requirement is not applicable to Sole Traders.

	Yes/No

	4.2 Equality & Diversity

	4.2.1
	Do you have an Equality & Diversity Policy?

The Equality Act 2010 provides protection from unlawful discrimination for people with the following protected characteristics:
( Age

( Disability

( Sex

( Gender reassignment and gender identity

( Marriage and civil partnership

( Pregnancy and maternity

( Race – this includes ethnic or national origins, colour or nationality

( Religion or belief – this includes lack of belief

( Sexual orientation

	Yes/No

	4.2.2
	Please detail any finding of unlawful discrimination that has been made by any court or industrial or employment tribunal in the last 3 years?

	
	Details:



	
	Details:



	4.3 Health & Safety

	4.3.1
	Do you have a health and safety policy?
	Yes/No

	4.3.2
	a) Do you have a documented system in place for recording and investigating Health & Safety Incidents? 
	Yes/No

	4.3.3
	b) Do you have a process to analyse data to identify trends and to use this to improve? 
	Yes/No

	4.3.4
	Please provide details of any breach of the Health & Safety Act or of any improvement/prohibition notice by the Health & Safety Executive (HSE) during the last 3 years.

	
	Details:



	4.4 Data Protection

	4.4.1
	Do you comply with all the relevant articles of the General Data Protection Regulations (GDPR)? In particular have you updated your practices, policies and procedures (if necessary) to ensure their effectiveness in recording and demonstrating compliance with the GDPR?

NB: please note the successful Tenderer(s) will be asked to provide evidence of compliance in the form of a questionnaire.
	Yes/No

	4.4.2
	Will personal data owned by the Council, or that the Council is responsible for at law, be held inside and not transferred outside the European Economic Area (EEA)?
	Yes/No

	4.4.3
	Have you had any data protection or information security breaches in the last 3 years?  If yes, please provide details of any remedial action or changes to procedures as a result.

NB: the Council will exclude Tenderers who are unable to demonstrate to the Council’s satisfaction that appropriate remedial action has been taken to prevent further occurrences
	Yes/No

	
	Details:

	4.4.4
	Please confirm that a secure email method is always used to share personal and/or sensitive information electronically, stating the name of the secure email system that your organisation uses.
	Yes/No

	
	Details

	4.5 Environmental Management

	4.5.1
	Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or authority (including local authority)? 
If your answer to this question is “Yes”, please provide details in a separate Appendix of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.
The Council will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years, unless the Council is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.
	Yes/No

	
	Details:

	4.5.2
	If you use subcontractors, do you have processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation?
	Yes/No


A5 TECHNICAL ABILITY
Please provide details of up to 3 contracts performed during the past 3 years that are relevant to and demonstrate your experience in providing the Services covered by this RFQ. Although the information you provide will not be scored as part of this RFQ process, the Council may wish to use it in order to verify your relevant experience and capability. Please note therefore that the customer contact should be prepared to confirm the accuracy of the information provided should the Council wish to contact them.
For each contract please provide the following information:

	Customer organisation name
	

	Customer contact name, position in organisation, phone number and email address
	

	Contract start date 

Contract completion date 

Estimated Contract Value
	

	Brief description of contract (max 150 words 


	


	Customer organisation name
	

	Customer contact name, position in organisation, phone number and email address
	

	Contract start date 

Contract completion date 

Estimated Contract Value
	

	Brief description of contract (max 150 words 


	


	Customer organisation name
	

	Customer contact name, position in organisation, phone number and email address
	

	Contract start date 

Contract completion date 

Estimated Contract Value
	

	Brief description of contract (max 150 words 


	


SECTION B
QUALITY QUESTIONS (PHASE 2)
Please describe how you propose to deliver the Solution and Services described in Appendix 1 Specification:
	Quality Question Q1
	
	Weighting 60%

	Guidance:

	Please provide details of your solution for the requirements defined in Appendix 1 Specification.  The response provided by Bidders shall be assessed and evaluated using the scoring that that follows this quality question.

	Question:

	Bidders should consider the Council requirements detailed in Appendix 1 Specification and detail below their responses to demonstrate how their solution and the component parts of it meet the Councils requirements.   Bidders should draw on their own experience in forming their response and provide sufficient technical detail to demonstrate how their solution meets the Council requirement


	Bidder Response


	Marking Scheme:

	The following marking scheme will be used to assess the response provided to this question:  

	9-10
	Very Good - answer that covers the Specification with additional value elements

	7-8
	Good - answer that covers the Specification or almost all aspects of the Specification

	5-6
	Satisfactory - answer covering the main points of the Specification

	3-4
	Unsatisfactory - answer with some references to the Specification

	1-2
	Poor - answer with a vague reference to the Specification

	0
	Question not answered


	Quality Question Q2
	
	Weighting 25%

	Guidance:

	Please provide details of your Service Design and Delivery Methodology for your solution for the requirements defined in Appendix 1 Specification.  

	Question:

	Please describe how you propose to design and deliver a solution and ongoing service that will meet the Council requirements described in Appendix 1 Specification, including the following areas:
· Security

· Acceptance Criteria

· System interfacing approach/standards 

· Reporting & Performance Management 
· Technical KPI’s

· OCC Data Load and/or Configuration 
· Adherence to Quality Standards 
· Licensing
Please also describe how you propose to support & maintain your solution based on your Service Design as articulated above and including the following areas:

· Incident Management 
· Service Hours

· Systems Maintenance (including upgrades & downtime)

· Technical roadmap

· Service reporting

· Change Control

· Business Continuity

· Invoicing

· Account Management

· Exit Arrangements



	Bidder Response


	Marking Scheme:

	The following marking scheme will be used to assess the response provided to this question:  

	9-10
	Very Good - answer that covers the Specification with additional value elements

	7-8
	Good - answer that covers the Specification or almost all aspects of the Specification

	5-6
	Satisfactory - answer covering the main points of the Specification

	3-4
	Unsatisfactory - answer with some references to the Specification

	1-2
	Poor - answer with a vague reference to the Specification

	0
	Question not answered


	Quality Question Q3
	
	Weighting 15%

	Guidance:

	Please provide a detailed plan describing how your plan will be delivered by 1st November 2019.  The response provided by Bidders shall be assessed and evaluated using the scoring that that follows this quality question.

	Question:

	Bidders should describe in detail, including a plan, how they intend to deliver a solution to meet the Council requirements detailed in Appendix 1 Specification by 1st November 2019.  They should in their response include any assumptions or obligations on the Council on which their plan is based.



	Bidder Response



	Marking Scheme:

	The following marking scheme will be used to assess the response provided to this question:  

	9-10
	Very Good - answer that covers the Specification with additional value elements

	7-8
	Good - answer that covers the Specification or almost all aspects of the Specification

	5-6
	Satisfactory - answer covering the main points of the Specification

	3-4
	Unsatisfactory - answer with some references to the Specification

	1-2
	Poor - answer with a vague reference to the Specification

	0
	Question not answered


SECTION C
PRICING SCHEDULE  (PHASE 2)
Please insert your quotation price for the delivery of your solution to meet the Council requirements as set out in Appendix 1 Specification.  Such costs are to be described as  excluding VAT in GBP Sterling.

	Cost component description
	 Costs (£)

	
	

	
	

	
	

	
	

	
	

	
	

	Total Costs (£) *


	£


The above Table is a template and potential suppliers may wish to add additional columns to provide a year by year breakdown and/or additional rows to allow for further cost components to be added.  
You should identify all potential cost components anticipated in your delivery of the Specification as described in Appendix 1 Specification. No additional costs will be considered by the Council unless these are clearly stated in your Pricing Schedule response.

SECTION D
ECONOMIC & FINANCIAL STANDING (PHASE 3)

Bidder’s financial stability will be assessed using Procurement Catalyst reports.

	Economic and Financial Standing

	D.1
	Further financial information will be requested in cases where Procurement Catalyst provides no report. Please select the information your organisation can provide to demonstrate financial standing:

	
	(a) A copy of the audited accounts for the most recent two years
	

	
	(b) A statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of Financial Position and Statement of Cash Flow for the most recent year of trading for this organisation.
	

	
	(c) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position
	

	
	(d) Alternative means of demonstrating financial status if any of the above are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status)
	

	D.2
	Where we have specified a minimum level of economic and financial standing and/ or a minimum  financial threshold within the evaluation criteria for this procurement, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirement set out.
	Yes

No


Documentation should be ready to submit from 19th August 2019.   Bidders who are not able to provide the information set out in a or b, the value of the contract(s) awarded may be limited.

All financial accounts and supporting information should wherever possible be in English and GBP Sterling. Where this is not possible, the Council will use an exchange rate for certain parts of its assessment of financial standing. The source of the exchange rate to be used and the rate itself will be notified to the Bidder by the Council at the time the assessment is made
	If you are part of a wider group, please provide further details below:

	Name of organisation
	

	Relationship to the Supplier completing these questions
	


	D.3
	Are you able to provide parent company accounts if requested to at a later stage?
	Yes

No

	D.4
	If yes, would the parent company be willing to provide a guarantee if necessary?
	Yes

No

	D.5
	If no, would you be able to obtain a guarantee elsewhere (e.g. from a bank)?
	Yes

No


GUIDANCE
1. Introduction

1.1. The Council will assess the potential service provider’s finances as follows; -

For above OJEU tenders the test will include an assessment of the finances as per section 3 and an assessment via Catalyst as per section 4.

For below OJEU tenders the assessment will be via Catalyst as per section 4.  If the potential service provider fails section 4 the assessment in section 3 will be conducted. 

2. Financial Submission Documents

2.1. There is no requirement to submit financial documents with your Tender return. The potential service provider will be asked to submit their latest 2 years audited or signed accounts
. These must include both a statement of income & expenditure and balance sheet and be provided as a separate set of accounts for each year. See also paragraph 2.3.
2.2. Where it is not possible to submit the documents stated in paragraph 2.1 an income and expenditure account shall be submitted for the two most recent financial years and be provided as a separate set of accounts for each year1. These must either be signed by the potential service provider 's accountant or accompanied by the tax return to validate the figures. See also paragraph 2.3.
2.3. Where the most recent financial year end for the documents specified in paragraphs 2.1 or 2.2 is greater than 6 months prior to submission, either an interim set of accounts (which reduces the period to less than 6 months) or a statement (which either confirms no significant change or states significant changes to the finances) signed by your Financial Director, Accountant or Company Director must also be submitted. For example, if the most recent accounts submitted have a year-end date of 31 March 2016 and the submission date is after 30 September 2016 this would be required.

2.4. If the potential service provider has not been operating for long enough to have 2 sets of financial statements, the requirements are set out in section 5 below relating to new companies.

2.5. When assessing charitable or not for profit organisations an allowance will be made in the tests, particularly the profitability test. It is therefore important that this status is made clear in any submissions.

2.6. The Council may also seek further evidence of the financial viability of the organisation to inform a risk assessment to determine whether the Council can be sufficiently satisfied of financial standing. The Council’s determination of financial viability within these thresholds will be final and failure to satisfy the Council of sound financial standing will disqualify the potential service provider.

3. Financial Accounts Evaluation

3.1. Accounts will be assessed using the below criteria for the potential service provider.

	Criteria
	Sub-Criteria
	Weighting
	Pass Mark
	Ratios

	Ratio Analysis
	Profitability
	30%
	15/30
	Gross & Net profit to Turnover

	
	Liquidity
	30%
	15/30
	Interest Cover & Gearing

	
	Gearing
	30%
	15/30
	Current Ratio & Quick Ratio

	Turnover
	10%
	5/10
	Contract Percentage of Turnover

	Total
	100%
	50/100
	


3.2.The potential service provider must score the minimum pass mark for each test in the table above and meet the criteria to pass Procurement Catalyst assessment in section 4 below. Where a company fails any of the sub criteria or the Procurement Catalyst assessment the Council will carry out further analysis and may request further information to assure itself that the additional risk this poses is acceptable.

4. Procurement Catalyst Evaluation

4.1.The Council will carry out assessment using three ratings models available via Procurement Catalyst:

· ModeFinance – MORE Credit Risk

· Zanders – FALCON Global Credit Risk

· VADIS – VadRisk

4.2.The potential service provider will be classified as financially stable if a pass rating is achieved on two or more of the models. The minimum pass ratings for each model is outlined below:

· ModeFinance – B 

· Zanders – 4 

· VADIS – 6  

4.3. A potential service provider not achieving a pass rating on two or more of the models due to fail ratings or unavailable ratings will be subject to the assessment in section 3. 

4.4. Please note that this company check is not a credit check search and will have no impact on your credit rating. The Council reserves the right to carry out company checks on your company throughout the life of this contract.

5. New Organisations

5.1. For organisations with less than 2 years’ accounts available, the financial submission documentation is:
· As much of the financial documentation set out under section 2 above as possible.

· Business plans and projections for the length of the contract.
5.2. Where a new company is created as a result of a merger the financial submission documentation is:

· As much of the financial documentation set out under section 2 above as possible.

· Accounts for the remainder of the prior two years for all businesses which were involved in the merger, along with an explanation of significant accounting or operational changes.

5.3. Based on the documents submitted testing will be carried out and an analysis of the risk level to the Council considered.

6. Parent Company Guarantee 

6.1. If a company wishes to rely on the accounts of their parent company, the above requirements and tests will apply to the parent company’s accounts.

6.2. A letter from the parent company stating that they are willing to provide a parent company guarantee must also be submitted.

6.3. The parent company accounts will only be assessed where the Council deems this to be appropriate. The Council will normally rely on the accounts of the company itself.

6.4. Where a company fails to pass these tests on their own accounts they may be offered the opportunity to submit parent company accounts.

SECTION E   FORM OF QUOTATION
Contract for Provision of (INSERT CONTRACT TITLE)

Reference (INSERT CPU REFERENCE)

To Oxfordshire County Council
I/we the undersigned DO HEREBY OFFER to provide the Service upon and subject to the terms and conditions set out in such Contract Conditions, Specification, and the pricing and rates contained in the Pricing Schedule and other documents as are contained or incorporated herein. This offer remains valid and open for acceptance for three months.
The amount of my/our Bid has not been calculated by agreement or arrangement with any person other than the Council and that the amount of my/our Bid has not been communicated to any person until after the closing date for the submission of Bids and in any event not without the consent of the Council.
I/we have not and will not enter into any agreement or arrangement with any person that they shall refrain from bidding, that they shall withdraw or vary the amount of any Bid once offered or otherwise collude with any person with the intent of preventing or restricting full competition.

I/we have not canvassed and will not, before the evaluation process, canvass or solicit any member or officer, employee or agent of the Council in connection with the award of the Contract and that no person employed by me/us has done or will do any such act.

Signature 



...............................................................

Duly authorised for and on behalf of the Bidder

(Electronic/typed signatures are acceptable) 

Position held



...............................................................

Name and Address


...............................................................

of Bidder 

...............................................................

...............................................................

Dated




...............................................................

It must be clearly shown whether the Bidder is a Limited Company, Corporation, Partnership, or Single Individual, trading in his own or another name, and also if the person signing is not the actual Bidder, the capacity in which s/he signs or is employed. 

SECTION F   BIDDER CHECKLIST


Bidders should ensure that they have completed the following sections before returning their RFQ responses:

	SECTION HEADING


	COMPLETED?

	Section A Mandatory Criteria

	(

	Section B Service Questions

	(

	Section C Pricing Schedule


	(

	Section D Economic & Financial Standing

	(

	Section E Form of Quotation


	(


It is important that all sections are completed as failure to do so may result in your RFQ response not being considered.

Bidders who do not wish to provide a response to this RFQ are requested to advise the Council’s Representative as soon as possible.

� Financial accounts and supporting information should wherever possible be provided in English and GBP Sterling. Where this is not possible, the Council will use an exchange rate where necessary as part of the assessment of financial standing. The source of the exchange rate will usually be www.xe.com and the rate used can be notified to the potential service provider by the Council at the time the assessment is made.
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