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	Contract Title
	The Provision of Concierge Services to Temporary Accommodation Sites

	Directorate
	Neighbourhoods

	Service Area
	Community Services


	Introduction

	Cornwall Council is conducting a soft market assessment seeking an understanding of interest across the Voluntary, Charity, Independent and private sectors for the provision of Concierge Services to Temporary Accommodation Sites.
This service is currently provided to Cornwall Council under contract which is scheduled to expire 31/03/2025.  The intention is to reprocure the service. 

It is intended that the responses supplied will enable the Council to develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and, as such, this exercise implies no commercial commitment. This is not a formal tender document.

Participation of this soft market assessment will not prejudice suppliers participating in any future procurement.

If you are interested in this area of service provision and also helping with our assessment of the market, please complete the “Information Required” section at the end of this notice along with any additional information you consider to be relevant and return this via the ProContract/Due North system by 26th April 2024.


	Background

	The Concierge Service, a key component of Cornwall's Partnership Approach to Preventing Homelessness and Rough Sleeping Strategy 2020-25, operates within the 'Intervention' element of the strategy. This service aims to provide stability and security to individuals residing in temporary or supported accommodations commissioned by the Council, helping them transition towards independent living. 
The service is structured to offer varying levels of support based on the specific needs of residents across different sites, ranging from 24/7 onsite presence for those sites with higher support needs to more flexible, peripatetic services for those with lower support needs. Beyond security measures, the concierge staff also engage in customer assistance, ensuring a safe and supportive environment while encouraging positive contributions to the local community.

To achieve its goals, the Concierge Service offers a range of services including general security, keyholding, emergency response, environmental management, and customer service. These services are delivered with a strong emphasis on professionalism, tact, and diplomacy, ensuring effective interaction with residents and visitors. Moreover, the service aligns with relevant legislation, strategies, and standards such as the Private Security Industry Act, Housing Act, and Health and Wellbeing Strategy. By providing a safe and welcoming environment, the Concierge Security Service aims to support individuals experiencing homelessness or at risk of homelessness, facilitating their journey towards supported or independent living while promoting community integration and reducing reliance on emergency services.



	Information Required

	General Information

a) Organisation Name:

b) Your Name and position in organisation:   

c) Background information of your organisation:

d) Organisation e-mail contact address:

e) Your telephone number:

Contract Specific Questions

f) Please provide details of potential services that you could provide in relation to the requirements detailed above and in Specification attached.
g) From an initial assessment, if this became a formal procurement opportunity, would your organisation seek a partnership approach? If so, what type of partners would you envisage and what additional value would they bring to the proposition?

h) Please provide details of similar contracts / experience that you have delivered.
i) Please detail any issues concerns or risks that might prevent your organisation from participating in a future procurement exercise to provide these services.
j) Please provide details of any elements of the proposed draft specification which you feel would disproportionately impact the value for money which you are able to offer should this become a formal procurement opportunity.
k) Please provide details of any draft terms and conditions which you feel would disproportionately impact your ability to provide value for money should this become a formal procurement opportunity.
l) Does your company currently support administering Naloxone, or something you would have in play for contract commencement?

m)  How would you best utilise technology to partner with the concierge staff on sites?

n) Would you be bidding for this contract on the basis of the specification provided and if not, why not?
o) Please provide any details that you feel would help develop the draft specification, including KPI currently under development.



Further information

If you have any questions, please contact us through the Due North messaging system.
Please provide your response via Due North by no later than 15.00 26th April 2024.
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