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REQUEST FOR QUOTATION (RFQ) FOR
SERVICE CONCESSION FOR THE PROVISION OF 

PARKS CAFES CATERING SERVICES
SUMMARY INSTRUCTIONS AND DETAILS OF CONTRACT
	ITEM
	CONTRACT DETAILS

	Service Concession Description:
	Provision of Catering Services at:
West Park, Macclesfield

	Estimated sales value:


	Organisations are advised to complete their own assessment of potential sales to establish the potential value of the service concession to them.
The Council makes no guarantee as to the value of the income from sales.


	Rent payable:
	Organisations are asked to offer a rental income, for the initial 3 year service concession Contract period.
In the event of extension(s) the 4th and 5th year may be adjusted in line with the terms of the service concession Contract.

	Contract Award
	The Council will notify all parties of the tender evaluation results will be sent at the same time as the formal award of the Contract.  Formal service concession award letter(s) will be sent to the successful Organisation via the chest.

	Insurance Requirements:
	Public Liability – minimum of £5 million

Employers Liability – minimum of £10 million
   Products Liability –  £5 million



	Period of Contract:
	The service concession will be for an initial period of 3 years commencing in Apr 2017 until Apr 2020 with options to extend for 2 periods of 1 year (exercisable at the Council’s sole discretion).  In the event the service concession is extended any extension shall be on the same terms and conditions of Contract as the original Contract.

	Procuring Officer:
	Louise Fenn

	Queries or Clarifications:
	Any queries or requests for clarification must be directed via the CHEST at www.the-chest.org.uk and received by 27th February 2017

	Submission instructions:
	All documents must be returned via the CHEST at www.the-chest.org.uk, and must be compatible with Microsoft Office or Acrobat/PDF formats.

	Tenders to be sent to:
	E-TENDERING ONLY - Organisations must not submit Tenders by postal methods or return a Tender via e-mail to the Council.

Organisations must submit Tenders by uploading their submission and supporting documentation via the e-tendering portal ‘the Chest’ 
www.the-chest.org.uk by the closing date and time. 

If you have any technical problems with ‘The Chest’ please contact the helpdesk on: 
Email: nwsupport@due-north.com 
Telephone: 0845 293 0459 (+44 8452930459)

	Date/time for Tender return:
	3rd March 2017 at 11am 


Timetable

This timetable is indicative only. The Council reserves the right to change it at its discretion.

	Stage
	Date(s)/time

	Issue of Request for Quotation
	Week Commencing 13th Feb.’17

	Site Visits / open day
(please refer to section 6 for further information)
	Site visits will be available by appointment, if you would like to view the site please contact Elaine Webster via: 07825351808.

	Deadline for pre-close clarification questions
	27th February 2017

	Submission of Tenders
	3rd March 2017 at 11am

	Evaluation of Tenders
	w/c 6th March 2017

	Notification of result of evaluation
	10th March 2017

	Contract commencement
	April 2017
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IMPORTANT NOTICE – GENERAL
This Request for Quotation (“RFQ”) is issued to those companies who have expressed an interest (“bidders”) to Cheshire East Council (the “Council”) to provide a Service Concession at West Park Cafe (the “Contract”), their professional advisers and other parties essential to preparing a Quotation for this Contract (the “Quote”) and for no other purpose.
The contents of this RFQ, and of any other documentation sent to you in respect of this quotation process, are provided on the basis that they remain the property of the Council and must be treated as confidential.  If you are unable or unwilling to comply with this requirement you should destroy this RFQ and all associated documents immediately and not retain any electronic or paper copies.

No bidder will undertake any publicity activities with any part of the media in relation to the Contract or this RFQ process without the prior written agreement of the Council, including agreement on the format and content of any publicity.

This RFQ is made available in good faith. No warranty is given as to the accuracy or completeness of the information contained therein and any liability or any inaccuracy or incompleteness is therefore expressly disclaimed by the Council and its advisers. 
The Council reserves the right to cancel the quotation process at any point. The Council is not liable for any costs resulting from any cancellation of this Quotation process nor for any other costs incurred by those quoting for this Contract.
IMPORTANT NOTICE: CONSORTIUM BIDDERS
Consortium Bidders – If the Bidder is a consortium then all sections of the Suitability Assessment Questionnaire of the RFQ response document (excluding Sections 1, 4 and 5 (Technical Capacity)) must be answered by each member of the consortium.  
Only the lead member need answer Schedule 2 Section 5F, but should do so on behalf of the entire consortium. Care should be taken by the lead member to include sufficient information on all consortium members. Only the lead member need answer the other schedules in the RFQ response document, however, should do so bearing mind the rest of the consortium members and the skills they will bring to the delivery of this project.
Where each consortium member is required to complete a section / question, and the evaluation shall be based on aggregation, then all the consortium members will be evaluated collectively. Their collective / aggregate response shall be evaluated accordingly. Should their collective response not meet the requirements, the whole consortium shall fail.

Legal Form of Consortium
The Council reserves the right to require any consortium it awards a contract to, if it is justified for the satisfactory performance of the contract, to name a lead partner with whom it can contract, or alternatively, to form a single legal entity before entering into, or as a term of, the contract. The Council shall not enter into a contract individually with each consortium member.
INSTRUCTIONS
1. BACKGROUND
1.1 Further details of the Council’s requirements under the Contract and other relevant information are provided in the Service Specification, see Appendix 1, Schedule 1. 
1.2 If you have any questions or require any clarifications, please contact the Procuring Officer via The Chest [www.the-chest.org.uk] by the deadline provided in the indicative timetable.

1.3 Other than the person identified above, no Council employee or member of the Council has the authority to give any information or make any representation (express or implied) in relation to this RFQ or any other matter relating to the Contract or lease.

1.4 The Council reserves the right to issue supplementary documentation at any time during the quotation process to clarify any issue or amend any aspect of the RFQ.  All such further documentation which may be issued shall be deemed to form part of the RFQ and shall supplement and/or supersede any part of the RFQ to the extent indicated.

1.5 Under the Contract and associated lease, the Council will require compliance with its policies. Bidders are advised to satisfy themselves that they understand all of the requirements of the Contract and lease before submitting their quote.

1.6 The Council will not be held responsible for organisations who do not keep their Chest contact details up to date.

1.7 Organisations not currently operating in the UK should, when answering each of the questions substitute where relevant the appropriate legislation/codes of practice, equivalent accreditations, appropriate professional, registrar of companies, commercial or other register applicable within  their domestic jurisdiction.
2. QUOTATION SUBMISSION REQUIREMENTS
2.1 Please ensure you leave sufficient time to upload your RFQ prior to the closing date/time. The council cannot be held responsible for technical/ICT issues in leaving the uploading of your submissions too late.
2.2 Only one quotation is permitted from each bidder. In the event that more than one is submitted by a Bidder, the one with the latest time of submission will be evaluated and the other(s) disregarded.

2.3 The Quote (including price) should remain valid for a minimum period of 90 days.

2.4 The Quote must not be qualified in any way.

2.5 Quotes submitted by post or fax will not be accepted.  No submission received after this closing date and time will be considered other than where there are exceptional Circumstances, which may be considered by Legal Services. Please note that submissions, which are partly through being uploaded at the closing time, will be considered to have not been received.

2.6 Any signatures must be made by a person who is authorised to commit the Quotation to the Contract.

2.7 Submissions must be made using the response document only; answers to questions must be in the box provided within the response document and Cross Referencing Answer to Answer is not permitted.

2.8 Please do not send any additional bidder literature, brochures, appendices, attachments if these have not been requested by the Authority.  Answers to accreditation / certification questions in the Response Document are self certify until award, unless the Authority has specifically required additional literatures.
2.9 The bidder should have the relevant levels of insurance in place at the time of bidding or agree to obtain prior to contract award.
2.10 Technical Support – Assistance:

If you experience any technical problems in using The Chest, please email nwsupport@due-north.com or telephone +44 (0)330 005 0352.

Bidder help guides are available on The Chest from www.the-chest.org.uk
2.11 Social Value: Cheshire East Council is committed to the Public Services (Social Value) Act 2012 (PSSVA 2012); ensuring that social, economic and environmental issues are considered at all stages of our commissioning and procuring process, and as part of the whole life cost of a contract.

Cheshire East Social Value policy sits within the overarching Cheshire East Corporate Plan. The Corporate Plan consists of six outcomes that demonstrate how Cheshire East Council will put the residents of Cheshire East first in the way that services are provided. Outcome numbers 1-5 focus on the activities directly affecting residents and local businesses. Outcome number 6 focuses on maximising value for money in the way the Council operates.  

Outcome 1 – Our local communities are strong and supportive


Outcome 2 – Cheshire East has a strong and resilient economy

Outcome 3 – People have the life skills and education they need to thrive

Outcome 4 – Cheshire East is a green and sustainable place

Outcome 5 – People live well and for longer

Outcome 6 – A responsible, effective and efficient organisation 

The Cheshire East Council Social Value Policy can be found at the following link
http://www.cheshireeast.gov.uk/business/procurement/procurement_strategy.aspx
 Additional information on the PSSVA (2012) can be found at 
 https://www.gov.uk/government/publications/social-value-act-information-and-   resources/social-value-act-information-and-resources
If Social Value forms part of the award criteria, it will be given a weighting and scored as per the evaluation matrix.

2.12 Living Wage Statement - To improve the quality of life for low paid individuals and provide for a positive impact on the local economy, Cheshire East Council is committed to paying the minimum Living Wage to Council Staff. We would encourage other organisations providing services to Cheshire East to adopt this approach with their own staff, whilst ensuring they continue to offer best value and quality within an affordable business model. In the UK there is a statutory Minimum Wage, the Living Wage is a higher figure which is voluntary and is calculated by The Living Wage Foundation.  Currently the Living Wage outside of London is £7.85 per hour but this will be regularly updated and it applies to those over 18 years of age but excludes apprentices or interns.
3. CONTRACTUAL DOCUMENTS
3.1 Any resulting Contract and Lease agreement will be on the Terms and Conditions (as detailed at Appendix 1) .The Contract and Lease will be subject to English law and the exclusive jurisdiction of the English Courts. 

3.2 Please note that no work must be commenced by the successful bidder and no payment can be made until the contractual terms and conditions and the lease agreement has been signed by both parties.

3.3 The Council reserves the right, as within Cheshire East Council’s Contract Procedure Rules, to employ a Best and Final Offer stage (BAFO). Where that BAFO changes an element of evaluation criteria for the Core Requirement, then that element of the bidders quote will be re-scored. This process will be managed through The Chest.

4. CLARIFICATIONS

1.1. Pre-Submission Clarifications

· All clarifications raised by bidders prior to the submission deadline (as indicated in the timetable) in regard to this RFQ must be submitted via the e-tendering portal – “The Chest”: www.the-chest.org.uk by the date shown on the “Indicative Timetable”. 

· The Council shall endeavour to respond to queries within two working days. If the Council considers any question or request for clarification to be of material significance, both the query and the response will be circulated in a suitably anonymous form to all bidders. 

· Any clarifications in respect of the Conditions of Contract or any specific industry related issues must be raised as a clarification during the pre- submission clarification stage.  

1.2. Post-Submission Clarifications

· The Council reserves the right, after submissions have been opened, to clarify with any bidder, any aspect of the submission and to retain all and any of the information supplied to it by the bidder(s). It is imperative that all bidders are immediately available during the evaluation period of this submission. 

· The Council may decide to interview Bidders or hold clarification meetings to assist its RFQ process, and Bidders will be notified in due course. 
The evaluation will be based upon two stages within a single RFQ Response Document and will have two key areas consisting of:

· A Mandatory ‘Standard Selection Questionnaire’ (SQ); and

· An RFQ ‘Award’ section, made up of:

· Financial Evaluation 

· Qualitative Evaluation Questions

Only those offers that meet the qualifying criteria in the ‘SQ’, will then

be scored against the RFQ ‘Award’ criteria. Those deemed not to meet

the qualifying criteria within the SQ will not be considered further.
The Council does not undertake to accept the lowest priced or any quotation and reserves the right to accept the whole or any part of any quotation submitted. 
Completed RFQ Response Documents will be evaluated against the award criteria set out in Table 1 and Table 2 below.
5.1 
SQ Evaluation Matrix 
The mandatory SQ set within the new Public Contract Regulations 2015, will be based upon the following criteria in Table 1, any quote failing any of the below mandatory criteria, giving rise to concerns which cannot be satisfied, will not be evaluated further.
Table 1
	Schedule / Section
	Assessment
	“Fail” on

	Schedule 1
Form of Tender and  Certificate of Non-Collusion & Non-Canvassing
	This question is based on pass and fail.  To accept formally by form or tender and confirm non collusion and canvassing.
	No Acceptance /Signature of Schedule 1

	Schedule 2
Standard Selection Questionnaire (SQ)

	Part 1 – Section 1

Potential Supplier Information


	These sections are to be scored on a pass/fail basis.

If an Organisation does not provide correct details to the Council, The Council reserves the right to disqualify the Organisation from the process at this point in the evaluation.
	Incomplete Response

	Part 2 – Section 2

Exclusion Grounds
	These sections are to be scored on a pass/fail basis.

If an Organisation cannot confirm any of the statements, The Council reserves the right to disqualify the Organisation from the process at this point in the evaluation.
	Unlawful Actions

	Part 2 - Section 3.

Grounds for Discretionary Exclusion 
	
	Unlawful Actions

	Part 3 - Section 4.

Economic & Financial standing
	For information only.
	n/a

	Part 3 - Section 5. 


	For information only.
	n/a

	Part 3 - Section 6 & 7

	For information only.
	n/a

	Part 3 - Section 5. 

Additional SQ modules 

8.1) Insurance

8.2) Environmental Management

8.3) Health and Safety

8.4) Food Safety & Hygiene

8.5) DBS checking

8.6) References

	8.1 – 8.4) Pass / Fail, see => 

8.5 & 8.6) For Information only

	8.1) Unable to satisfy insurance requirements

8.2) unable to support skills & apprentices

8.3) Inability to provide references

8.4) Qualified on Food Hygiene level 2 or equiv.



	Schedule 9.

Declaration
	This is based on pass and fail. To accept completion of document formally.
	No Acceptance /Signature of Schedule 6


5. EVALUATION – AWARD CRITERIA
1.1. Submission will be evaluated to determine the most economically advantageous Tender taking  into consideration the following award criteria:

1.2. The Council does not undertake to accept the lowest price or any Tender and reserves the right to accept the whole or any part of any Tender submitted.

1.3. Where the pricing of a Tender is abnormally low The Council reserves the right to reject the Tender in accordance with the requirements for further investigation under The Public Contracts Regulations 2015.

1.4. Each Tender will be checked initially for compliance with all requirements.

1.5. Tenders will be evaluated against the award criteria as detailed below.
TABLE 2
	Evaluation Matrix
	Score weighting

	Compliance with RFQ process and of completeness of Information
	pass / fail

	Inclusion of a form of tender or receipt of decline to tender form
	pass / fail

	Inclusion of a signed certificate of Non-Canvassing and Non-Collusive tendering
	pass / fail

	Food Safety & Hygiene Certification
	pass / fail

	Cleanings of toilets when the cafe is operational
	pass / fail

	Ice cream to be included within catering offer
	pass / fail

	Financial evaluation
	Max score
	50%

	Please refer to RFQ response schedule 4
	Annual Rent (over 3 years)
	50%

	Qualitative evaluation
	Max score
	50%

	Please refer to RFQ response document schedule 5

	
	5.1
	Menu Value for Money
	20%

	
	5.2
	Community Engagement
	10%

	
	5.3
	Opening Hours
	10%

	
	5.4
	Facilities improvements
	10%

	Total score
	100%


In the Evaluation Matrix above the maximum possible score for each question is indicated by the “score weighting” value shown in the right-hand column.

Evaluation criteria within the response document Questions 5.2 & 5.3 (response schedule 5) will be scored using the methodology as described below.
	Exceptional understanding and interpretation
	10

	Above expectations and an excellent understanding and interpretation of requirements
	8

	Meets expectations and reflects adequate 

understanding of all issues and aspects
	6

	Below expectations, reflects limited understanding and misses some aspects
	4

	Well below expectations and significantly fails to meet the standard
	2

	Unacceptable and complete failure to grasp/reflect the core issues
	0


5.6 Rental income (maximum score 50%) - evaluation
The highest total rental income offered over the initial 3 year period will receive the full 50%, other offers will be evaluated as a proportion of the highest offer as follows:

For example: 
Company A = £10,000.00
Company B = £9,000.00



Company C = £8,000.00

Submitted Offer /Highest Offer x Criteria Weighting (50%):

Therefore if – Company A = £10,000.00/£10,000.00 x 50 = 50%

  
               Company B = £9,000.00/£10,000.00 x 50 = 45%

                                        Company C = £8,000.00/£10,000.00 x 50 = 40%

5.7 Opening hours will be evaluated as follows:
Submitted No. of hours per week/Highest No. of hrs x Criteria Weighting (10%):

Therefore if – Company A = 50/50 x 10 = 10%

  
               Company B = 40/50 x 10 = 8%

                                        Company C = 25/50 x 10 = 5%
Scoring Methodology and Table
The following scoring methodology will be used to evaluate responses to the quality criteria (RFQ response section 5):
For each question the actual score is divided by the maximum score allowed, then multiplied by the weighting.
	Very detailed submission which demonstrates an exceptional understanding of the Councils needs and interpretation of how the Organisation intends to reflect these needs in their menu.

	10

	Detailed submission which demonstrates a very good understanding of the Councils needs and interpretation of how the Organisation intends to reflect these needs in their menu.


	8

	Adequate demonstration of understanding of the Councils needs and an adequate interpretation of how the Organisation intends to reflect these needs in their menu.

	6

	Limited demonstration of understanding of the Councils needs and limited interpretation of how the Organisation intends to reflect these needs in their menu.


	4

	Very limited demonstration of understanding of the Councils needs and very limited interpretation of how the Organisation intends to reflect these needs in their menu.


	2

	No information provided or unacceptable and complete failure to grasp/reflect the core issues identified.


	0

	Minimal Acceptable Score

	4


5.9 Opening Core Days (Pass/Fail)
The café is required to be open on the following Core Days: Saturdays, and Sundays, Bank Holidays (Excluding Christmas and Boxing Days), School Holidays and Special Events – event bookings will be notified to the concessionaire as booking are taken. The café should be open for a minimum of 3 (daytime) hours on these days.  Bidders are invited to submit proposals on opening hours, which will be evaluated in line with the formula provided in 5.7, (weighting 10%).  
The park café is viewed by Cheshire East Council as a key parks facility in our major parks. The café staff, alongside our uniformed gardeners, will be viewed by the park visitors as the “responsible people” who they will turn to for advice or help when they need support. The café is the most obvious place to turn. 

For this support to be available the café needs to be open. We have indicated the minimum core hours, however, will view favourable any submissions beyond those indicated.    

5.10
Cleaning of toilets during open hours (Pass/Fail) 

Customers have an expectation of clean toilet facilities, during cafe opening hours.  The successful operator will be responsible for the cleaning of 1 x ladies, 1 x gents, 1 x disabled toilet and surrounding area, Cheshire Easts’ agents ANSA will supply consumable materials. This should be considered when calculating your financial offer.  

5.11 Sole catering requirement to include ice cream within supply offering (Pass/Fail)
The provision of ice cream is popular with Park users and the concession should be able to offer this service, details regarding proposed costs per item should be provided as within 4.10.  
5.12    Menu Value for Money (maximum 20%)

Considering the demographic information provided in Appendix 1, Organisations are asked to submit proposed Summer and Winter Menus for West Park, including prices for each item.  Menus will be evaluated considering suitability for Parks communities.  A good menu will contain healthy and sustainable choices and be priced to offer good value for money.
5.13
Community Engagement (maximum 10%)
Please submit your proposals for engaging with Parks communities.  For example, the Parks Bowling Club has part use of this building and a successful partnership and lines of communications should be made.  Consider the demographic information provided in Appendix 1 and your appreciation of the role that parks play in the local community.  Credit will be given for suggestions of events that Organisations would be willing to organise and proposals to engage with different community groups, such as Friends of the Parks, schools etc.
5.14
Supplier Base 
Please indicate the primary locations of your proposed supplier and demonstrate any appropriate past arrangements for the supply of goods and services.  
5.15   Facilities development plans(maximum 10%)

Bidders will be invited to submit ideas for improving the café environment, 

considering seating, décor, of the indoors and outdoors pavilion area.  Please detail any point of sale information, outdoor furniture, interior re-decoration, cooking appliances that you are intending to use to operate this contract. 
5.16
Performance Bond or Parent Company Guarantee (not scored)
The Council reserves the right to require the successful Organisation(s) to provide as security for the performance of the service concession Contract, a performance bond or otherwise or as an alternative, require the parent company of the successful Organisation(s) to guarantee the performance of the service concession Contract prior to the award of the service concession Contract. All utilities and services will be recharged by CEC to the concessionaire.  
6.0 SITE VISITS AND CLARIFICATION MEETING0 TC "
CLARIFICATION MEETINGS, SITE VISITS AND INTERVIEWS" \l 1 

6.0 The Council reserves the right to clarify any aspect of the tender submission.  Clarifications may be in writing and through any clarification meetings. 
A site Visit is recommended if you have not already seen the site, this is available by appointment by contacting Elaine Webster on 07825 351808 to arrange this.  
Any issues raised at site visits which are not commercially confidential to the bidder will be shared with other bidders via the chest.
6.2
Clarification Meeting: 
The Council reserves the right to ask organisations to attend a clarification meeting. If required, organisations will be required to make available up to 2 key members of their delivery team who will be responsible for the provision of the Café(s).  
6.1 FREEDOM OF INFORMATION ACT, ENVIRONMENTAL INFORMATION STATEMENT AND CONFIDENTIAL INFORMATION7.0 TC "
FREEDOM OF INFORMATION ACT AND ENVIRONMENTAL INFORMATION STATEMENT" \l 1 

The Council is subject to The Freedom of Information Act 2000 (“Act”) and The Environmental Information Regulations 2004 (“EIR”).

As part of the Council’s obligations under the Act or EIR, it may be required to disclose information concerning the procurement process or the Contract to anyone who makes a reasonable request.

If Organisations consider that any of the information provided in their Tender is commercially sensitive (meaning it could reasonably cause prejudice to the Organisation if disclosed to a third party) then it should be clearly marked as "Not for disclosure to third parties” together with valid reasons in support of the information being exempt from disclosure under the Act and the EIR.

The Council will endeavour to consult with Organisations and have regard to comments and any objections before it releases any information to a third party under the Act and/or the EIR.  However the Council shall be entitled to determine in its absolute discretion whether any information is exempt from the Act and/or the EIR, or is to be disclosed in response to a request for information.  The Council must make its decision on disclosure in accordance with the provisions of the Act or the EIR and can only withhold information if it is covered by an exemption from disclosure under the Act or the EIR. 

The Council will not be held liable for any loss or prejudice caused by the disclosure of information that:

Has not been clearly marked as "Not for disclosure to third parties" with supporting reasons (referring to the relevant category of exemption under the Act or EIR where possible); or

Does not fall into a category of information that is exempt from disclosure under the Act or EIR (for example, a trade secret or would be likely to prejudice the commercial interests of any person); or

In cases where there is no absolute statutory duty to withhold information, then notwithstanding the previous clauses, in circumstances where it is in the public interest to disclose any such information.

APPENDIX 1 – Town Population Estimates

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Region
	Time 
Period
	People – 
Total
	People 
aged – 
0-4
	People 
aged – 
5-9
	People 
aged – 
10-14
	People 
aged – 
15-19
	People 
aged – 
20-24
	People 
aged – 
25-29
	People 
aged – 
30-34
	People 
aged – 
35-39
	People 
aged – 
40-44
	People
 aged – 
45-49
	People 
aged – 
50-54
	People 
aged – 
55-59
	People 
aged –

 60-64
	People 
aged – 
65-69
	People
 aged – 
70-74
	People 
aged – 
75-79
	People 
aged – 
80-84
	People 
aged – 
85-89
	People 
aged – 
90 above

	Macclesfield Town
	2,009
	50,040
	2,950
	2,690
	3,020
	2,970
	2,570
	2,960
	3,030
	3,670
	4,120
	4,180
	3,400
	3,060
	3,200
	2,290
	2,040
	1,550
	1,180
	810
	370

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Source:Cheshire West and Chester Council 2009
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dataset:Population estimates - small area
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	All estimates are constrained to the Registrar General's Annual Estimates of Population. ONS Crown Copyright. Crown copyright material is reproduced with the permission of the Controller of HMSO.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	The population estimation method has been revised to reflect the 2001 census and an updated housing base. Aggregated Health Service data has been used to provide the age structure. 

	This flexible method allows estimates to be made for any area defined by a digital boundary.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	All figures have been rounded independently and may not add exactly to the Local Authority figures. Source: Cheshire West and Chester Council, Research, Intelligence and Consultation Team.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NOTE Previous years estimates are not available as 2009 is the first year of an improved methodology.
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	If you have any queries on population estimates please contact the Cheshire West & Chester Council Research, Intelligence & Consultation TeamÂ Â research@cheshirewestandchester.gov.ukÂ 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


SCHEDULE 1

SPECIFICATION OF REQUIREMENTS
INTRODUCTION – West Park Café - General description and information

Cheshire East Council is looking for a provider to work in partnership with to manage, the West Park Cafeteria Facilities as detailed below. A general description of the park cafe is provided below.  However, bidders are advised to undertake a site visit to ensure they are fully aware of the conditions, building and equipment inventory of the West park café, (per above the pavilion will be open on 1st February for viewings).
 West Park Café
West Park Café is located in the middle of this attractive historic park between the busy play area and the bowling-green. It sits on a prominent location alongside the main walkway from the town centre. The café last operated for part of the Summer 2014. West Park covers 6.2 hectares and has approximately 4,200 addresses within 15 minutes walking distance of the Macclesfield Town Centre.
Requirements
The successful Organisation will provide the following; which will ensure that the service at the Park Cafe continues to perform an integral function as one of the high profile parks in line with the Cheshire East Council and ANSA’s strategies. 

1. To provide a high quality, light refreshment retail service (a typical Park Café) and at the same time ensuring that the Pavilion and their associated facilities continue to perform an integral community function.
2. Where possible Menus should be based around healthy eating options and in support of sustainably produced and fairly traded foods. The menu should offer value for money and should not be priced so as to potentially exclude park visitors. 
3. It is essential the Service Concessionaire should have a flexible approach using professional skills to respond to the individual needs of West park.

4. The Service Concessionaire should be able to demonstrate ways in which it will be able to maximise the community benefit of the Pavilion by involving existing Community Groups and park users and also demonstrate a willingness to work alongside and in support of the Parks Service as and when required. This will be achieved by accommodating complimentary activities such as exhibitions, events, displays, promotion of park events by displaying posters and leaflets and accommodating meetings to diversify the Parks’ potential by encouraging a wide range of visitors.
5. It is fundamental that the successful provider is able and committed to manage the facilities in such a way so as to maintain and contribute to the existing vibrancy of the local community, and work alongside user groups involved with the parks.

6. The park café is viewed by Cheshire East Council as a key parks facility in one of our major parks. The café staff, alongside our uniformed gardeners, will be viewed by the park visitors as the “responsible people” who they will turn to for advice or help when they need support. When open the café is the most obvious place to turn. 
7. For this support to be available the café needs to be open. Core hours have indicated within the tender documents, these are considered to be a minimum to cover the busiest periods of park use. Ideally the café should be open for longer during day light hours, and especially in times of good weather:


	1st March to 31st October
	Summer

	CEC School holidays and weekends excluding Christmas
	Minimum of 3 operating hours is required

	1st November to 1st March
	Winter


8. The Council’s aim is to diversify the parks’ potential benefits to the community by encouraging a wide range of visitors thus generating further business opportunities.

9. Customers of the park have an expectation of clean toilet facilities, during cafe opening hours.  The successful operator will be responsible for the cleaning of 1 x ladies, 1 x gents, 1 x disabled toilet and surrounding area,  cleaning days/times should be logged and posted in the toilet areas – required once daily off-peak times; twice daily peak-times; this should be considered when calculating your financial offer.  Consumable material  ie cleaning products, toilet rolls etc will be provided.  

10. The cafe operator will have exclusive rights over all catering, no other mobile catering i.e. ice cream unit will be permitted within the park grounds, excluding sole rights at major eventing, which will be communicated to the concessionaire no later than one month in advance i.e. those events with an estimated attendance of 500+ persons. 
11. The café operator will be required to supply equipment and tools required to operate the concession, ANSA & the Council are open to suggestions on improvements to the kitchen and café seating environments and will do whatever is possible to support achieving these.

Note:
· * For the avoidance of doubt, catering Contractors (operating from mobile units) may be brought into the parks to support one-off events arranged by either the Council or external event organisers; ANSA will notify the concession operator in advance of these events.
For guidance on the Council’s corporate objectives and priorities, follow the link below to the Council’s Community Sustainability Plan & strategy:
http://www.cheshireeast.gov.uk/council_and_democracy/community/pace_strategic_partnerships/sustainable_community_strategy.aspx
The Council will apply the evaluation and assessment criteria described in the guidance document above, which will determine which applicant is to be awarded a contract/lease.

All contact regarding this procurement will be via The Chest website: www.The-chest.org.uk any questions you may have regarding any of the documentation should be asked via the messaging area.
Schedule 2
 CONTRACT PARTICULARS

Please refer to “1005444 - West Park Concession Agreement”

Schedule 3




LEASE AGREEMENT

              Please refer to “West Park Lease (v20.01.2017)”
APPENDIX 2 – Map/Plans 
       Please refer to: “1064308 - Lease Plan West Park Café” & “1064309 - Building Plan West Park Pavilion A4”
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