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	% Health &Safety File, Asset Information and Site Testing Data provided to Service Manager within 4 weeks of completion of works on site

	Description
	It is essential that the provision of the CDM Health and Safety File, asset information and site testing data is supported by the Contractor and available for KCC to use the information to safely maintain the asset and review data.

The Health and Safety File is a record of information for KCC which focuses on health and safety. The information it contains will alert those who are responsible for the subsequent maintenance, repair and construction work (asset records).  The amount of detail needed in the Health and Safety File and the time and effort required to prepare it should be in proportion to the scale and complexity of nature of the Task Order.

Asset information includes records of joint site visits and as built information.

Site testing data will include the material laying records (including delivery/rolling temperature data and material delivery tickets), intelligent roller logs and the results of any testing of texture depth, surface regularity/profile and compacted density.

This measure is designed to ensure that all records are updated within 4 weeks of the completion of the scheme. This is key in ensuring that the operational teams are clear on any additional assets and the risks involved in their maintenance.
 
The Service Manager stores H&S Files and site data on WAMS via a map based asset application to support any future works.  This is a key requirement as is the as-built information to allow the asset team to build any additional asset or changes into their inventory.

	Purpose/aim
	Why is it measured? To improve scheme delivery and asset knowledge. 
How does the measure improve outcomes? By informing the Service Manager about issues relating to H&S file records (and where to improve them)

	Definition
	Each scheme will have an agreed and published end date and therefore a date for the provision of records that are the responsibility of the Contractor.  The Service Manager will specify the records to be provided by the Contractor with each Job. – should this not be standard info as our works are all same?

Numerator: total number of schemes reaching 4 weeks of completion in the month where H&S/asset records have been provided to the satisfaction of the Service Manager and in accordance with the Job
Denominator: : total number of schemes reaching 4 weeks of completion in the month
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	All staff play a part in ensuring that we meet this measures whether this is to outline the records required in the job or for the Contractor to provide accurate records on time.

	Formula
	N = numerator / denominator x100

	Measure-ment Period
	Monthly result is all survey results analysed in the month.  .

	Unintended Consequences
	Measures are designed for teams and managers to understand and improve the work they do.  Unrealistic targets and standards can create unintended consequences where data is manipulated to achieve results.  The purpose of the measure is drive improvements in meeting delivery of timely and accurate records. The Service Manager may need to undertake audits to manage the following unintended consequences
· Contractor provides poor quality and inaccurate records

	Information systems
	Data from WAMS & OBI

	Data Quality
	Data from WAMS, updated by Contractor and audited by Service Manager

	Rational for Service Standard
	The service standard has been set with ‘common sense’ guidelines such that 9 out of 10 commissions are in standard.  This recognises that there are occasions where it will not be met and the key action is to understand and improve the business process.  Setting the standard too high could result in the risk being managed by the Contractor in providing poor records within time.

	Change Control
	Version 1 – Tender Document

	Accountabilities
	· Contractor account manager accountable for scheme delivery and confirming programme dates with the Service Manager
· Service Manager accountable for data quality checks/audit



Notes: This form must be returned to David Thomas, Business Manager, Invicta House, Maidstone.  In order to meet KCC Data Quality requirements measures that do not have a registered and approved KCC Measure Definition Sheet will not be accepted as suitable for reporting in the monitoring of the strategic objectives of KCC. Ideally this MDS should be no more than 2 sides of A4.
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