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	% Schemes completed to agreed end date

	Description
	The Service Manager will agree and publish an agreed list of schemes throughout the year and update this to customers on a regular basis.  Completion of works on time is key for two reasons;
a) Dates are published and a commitment is made to customers, communities and Members that we will deliver improvements to them so we must meet these to improve our reputation.  Communities may work closely with us to agree programme dates (school holidays etc).
b) Meeting programme is key to resource management, cost control and ensuring that sufficient resources are available to deliver the whole of the annual programme.  If a scheme finishes late it may be because of poor design or planning, or changes needed on site but the Service Manager and the Contractor must work together to resolve these issues to have the best chance of delivering the full programme for the year.
This measure is designed to assess the performance in meeting the agreed end dates for schemes.  If the scheme is delivered early (but not started before the published start date) then this is good news and is not considered a ‘failure’ in this measure.
Each scheme is assessed against its latest published end date.  If this published date is amended, agreed with the Service Manager and re-published to customers, then the latest agreed date is taken for comparison purposes.

	Purpose/aim
	Why is it measured? To improve scheme delivery and public perception 
How does the measure improve outcomes? By informing the Service Manager about meeting programme dates (and where to improve them)

	Definition
	Each scheme will have an agreed and published end date. 

Scheme completion must be approved by KCC and means that the site is safe and complete for hand-over back to KCC as the operating highway authority.  This may include occasions in winter where for example it is not possible to lay anti-skid, but the site is useable and in the eyes of the public the work is complete.

Approval by the Service Manager of any changes to the latest published finish date shall be given by the Road and Footway Asset Team only. This is separate from the requirements of the Kent Permit Scheme/Kent Lane Rental Scheme that the Contractor must comply with. Permit approval does not constitute acceptance of programme changes by the Service Manager for the purposes of this measure

Scheme completion must be approved by KCC and will mean that the site is fully operational, with all items on the order installed to the satisfaction of the Engineer.

Numerator: total number of schemes in the approved programmed finished by the agreed end date
Denominator: total number of schemes completed in the month
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	All staff play a part in ensuring that we meet our published programme end date.  Whether this is to ensure that the design is carried out to programme, the order placed in time, early contractor involved to ensure buildability or clarity on traffic management arrangements.  

	Formula
	N = numerator / denominator x100

	Measure-ment Period
	Monthly result is all survey results analysed in the month.  .

	Unintended Consequences
	Measures are designed for teams and managers to understand and improve the work they do.  Unrealistic targets and standards can create unintended consequences where data is manipulated to achieve results.  The purpose of the measure is drive improvements in meeting our programme end and overall programme delivery as well as to help ensure that KCC has a good reputation for scheme and programme delivery.  Service Manager may need to undertake audits to manage the following unintended consequences
· Late amendment of programmes and therefore late publication of end dates to customers
· Contractor leaves site without completing work but records completion date on time
· Contractor starts earlier than the published start date to ensure completion 

	Information systems
	Data from WAMS & OBI

	Data Quality
	Data from WAMS, updated by Contractor and audited by Service Manager

	Rational for Service Standard
	The service standard has been set with ‘common sense’ guidelines such that 9 out of 10 commissions are in standard.  This recognises that there are occasions where it will not be met and the key action is to understand and improve the business process.  Setting the standard too high could result in the risk being managed by the Contractor in extending the predicted end date which would not be helpful for advanced warning to customers of when works will end.

	Change Control
	Version 1 – Tender Document

	Accountabilities
	· Contractor account manager accountable for scheme delivery and confirming programme dates with the Service Manager
· Service Manager accountable for data quality checks/audit



Notes: This form must be returned to David Thomas, Business Manager, Invicta House, Maidstone.  In order to meet KCC Data Quality requirements measures that do not have a registered and approved KCC Measure Definition Sheet will not be accepted as suitable for reporting in the monitoring of the strategic objectives of KCC. Ideally this MDS should be no more than 2 sides of A4.
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