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	Environmental Balanced Scorecard

	Description

	KCC has published its environmental commitments in the delivery of services to the public and it is key that the Contractor is able to demonstrate their support of these.

This measure is designed to reflect how the Contractor supports these commitments through their corporate monthly environmental performance measures.  


	Purpose / aim
	Why is it measured? To ensure that environmental performance is managed effectively in Kent
How does the measure improve outcomes? By informing managers and staff about areas/process for improvement.

	Why it is measured:  
	

	Definition

	The Balanced Scorecard summarises five key elements that can be measured and influenced by the Contractor.  The measures relate to those staff working on the Kent contract.  The five measures are:

A –Environmental Incidents – no major/serious incidents in month relating to staff working on the Kent contract - scores 1
B –Environmental Training – formal plan in place for staff working on the Kent contract and demonstrable performance against that plan each month - scores 1
C –Efficiency of fleet– system in place to monitor driving efficiency, behaviour, fuel management, fleet type etc which contribute to the efficiency of the fleet for all vehicles used on the Kent contract.  Plus recorded action is taken where improvements are needed (driver behaviours, fuel efficiency etc).  The Contractor should assess a range of data and determine each month if the fleet, in their opinion, has operated efficiently across a range of measures (a routine audit by KCC will review the measures and assessment rating) and where this is confirmed - scores 1
D –Envirnonmental champions in place – identifiable trained champions for the Contract in place each month with an agreed action plan - scores 1
E – Waste Diverted from Landfill – auditable records in place that the agreed targets are met each month for waste diverted from landfill for the Contract - scores 1


	How all staff can contribute:  
	All staff can consider the environment in all they do.  Whether this is switching off lights, car travel where a conference call would suffice, reducing photocopying, using recycling bins in the office, sorting excavated material, efficient driving etc.  All of these examples and more are in the hands of staff and can be reflected in the balanced score card measure. 

	Formula:

	+1 score for each indicator achieved in month
0 score for each indicator not met.
Target = Balanced scorecard score of 4.

	Measurement Period:	
	Monthly

	Unintended Consequences
	Measures are designed for teams and managers to understand and improve the work they do.  Unrealistic targets and standards can create unintended consequences where data is manipulated to achieve results.  The purpose of the measure is to help understand achievement of environmental standards and actions.  Unintended consequences could be:
· reporting corporate wide results rather than Kent contract specific
· failing to report environmental incidents
· reporting action each month when it has not been carried out 
· not taking fuel efficiency/driver behaviours action where this is identified from the monthly data


	Information Systems:
	The Contractor

	
	

	Rational for Service Standard
	The service standard has been developed from previous Contractors corporate national standard.

	Data Quality
	Data is compiled by the contractor and will be subject to audit.

	Change Control
	Version 1 – Tender Document

	Accountabilities
	· The Contractor’s account manager accountable for service delivery and collating and reporting results
· Service Manager accountable for data quality checks/audit



Notes: This form must be returned to David Thomas, Business Manager, Invicta House, Maidstone.  In order to meet KCC Data Quality requirements measures that do not have a registered and approved KCC Measure Definition Sheet will not be accepted as suitable for reporting in the monitoring of the strategic objectives of KCC. Ideally this MDS should be no more than 2 sides of A4.



