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	Health & Safety Balanced Scorecard

	Description

	Keeping staff safe and meeting legislative requirements are the two primary drivers for this measure.  
This Balanced Safety Scorecard measure provides an indication of the effectiveness of the Contractor’s risk management and the likelihood of harm.  
In addition to measuring the injury frequency and severity rates with details of Riddors contained within the report, it provides a measure of the proactive actions relating to inspection and auditing.


	Purpose / aim
	Why is it measured? To ensure that Health & Safety is seen as a key measure to keep staff and customers safe.
How does the measure improve outcomes? By informing managers and staff about areas/process for improvement.

	Why it is measured:  
	There is a legal requirement to report specific incidents and a duty of care to staff and others to ensure that risks are controlled. 

Monitoring Contractor accident / safety performance together with their visible leadership gives an indication of how they demonstrate control of significant hazards as well as providing an indication of their overall health and safety performance.

Other hidden costs for a lost time incident include, personal injury claims from staff, loss or damage to equipment or facilities, staff absence from work, lack of production, site downtime, poor publicity and loss of reputation to KCC.

	Definition

	The Balanced Scorecard summarises the injury comparison together with monthly inspection scores where inspections / audits have been undertaken. Any notifications in accordance with legislation are contained within the body of the report and will be recorded on Contractor’s Corporate system with the appropriate body notified such as HSE within reporting timescales.   The Balanced Scorecard will report the following monthly indicators: 

1. Indicator A: Monthly Visible Felt Leadership (a measure of the active work undertaken by the Contractor to raise the profile of H&S).
2. Indicator B: Monthly Improvement Closure Rate (a measure of the Contractor’s response to any improvement actions)
3. Indicator C: Monthly Close Call Response Rate  (a measure of the Contractors response to the volume and response to close call reporting)
4. Indicator D: Monthly reportable injury rate comparison with other similar Contractor contracts (a benchmarking measure of the injury rate compared to other similar contracts)


	How all staff can contribute:  
	KCC policy requires that staff must report all accidents and near miss (close call) incidents to line managers as soon as practicably possible.  Reporting near misses and the results of the review in a timely way will help to improve safety and reduce the number of real injury incidents.

Managers are responsible for ensuring that KCC procedures for accident reporting and investigation are followed.  Accident report forms (HS157 Incident Report form & HS160 Incident Investigation form) are available from iWay and KNet and managers must follow the processes established for completing these forms.  

Where a RIDDOR incident occurs a full investigation will be required by managers.  Help and guidance will be available from KCC H&S team.  


	Formula:

	+1 score for each indicator achieved in month
-1 score for each indicator not met.

Target = Minimum Balanced scorecard score of 3.

	Measurement Period:	
	Monthly

	Unintended Consequences
	Measures are designed for teams and managers to understand and improve the work they do.  Unrealistic targets and standards can create unintended consequences where data is manipulated to achieve results.  The purpose of the measure is to help understand incidents that cause harm to staff.  Unintended consequences could be:
· failing to report incidents which fall under the specifics of the RIDDOR Regulations (this may lead to prosecution and/or fine by the HSE). Furthermore, where a serious incident e.g.; death or major injury occurs, HSE interest is likely to include a full investigation into the circumstances with a risk of prosecution under HASAW Act depending on the breaches found.  

	Information Systems:
	The Contractor

	
	

	Rational for Service Standard
	The service standard has been set based on Contractor’s corporate national standard and to allow benchmarking with other Contractor contracts.

	Data Quality
	Data is compiled by Contractor and will be subject to audit.

	Change Control
	Version 1 – Tender Document

	Accountabilities
	· Contractor account manager accountable for H&S
· Contractor account manager accountable for collating and publishing final result at the Contract Board
· Service Manager accountable for data quality checks/audit



Notes: This form must be returned to David Thomas, Business Manager, Invicta House, Maidstone.  In order to meet KCC Data Quality requirements measures that do not have a registered and approved KCC Measure Definition Sheet will not be accepted as suitable for reporting in the monitoring of the strategic objectives of KCC. Ideally this MDS should be no more than 2 sides of A4.



