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Roofing Refurbishment -
Allendale Road Offices 

Market Engagement Event



Introduction
Date: 		August 2017

Site: 		Allendale Road,
		Byker,
		Newcastle Upon Tyne
		NE6 2SZ
 
Lead Commissioning & Procurement contact: 
Neil Dixon neil.dixon@newcastle.gov.uk

Newcastle City Council is currently considering options for the possible future replacement of its roofing material at the above site. 

Allendale Road is a three-storey office block built in the late 1960’s.  The existing flat roofs are covered with a multi-layer bitumen felt roof covering which has recently developed a number of leaks causing water damage internally.  As part of our future investment in the building it is our intention to recover the flat roof surfaces with a suitable product to alleviate the problem. The roof is approximately 1,638 m2 in size.

In preparation for any future procurement exercise, we are inviting manufacturers/suppliers to take part in a market engagement event. Suppliers are being given an opportunity to attend a site visit at the Allendale Road address, following this site visit we will require suppliers to draft and present a product proposal to modernise the roofing arrangements. We expect this exercise to assist the Council with their specification and tender preparations. 

The event will be attended by key representatives from across the business and it is envisaged all those in attendance will participate in designing the roofing specification. 

Please note you are not obliged to attend a site visit and can instead utilise the information provided in this report. The City Council will still accept your roofing proposals.









Purpose of the Supplier Event

· Gain a better understanding of the products on the market to ensure the City Council procures the best value option available to replace the existing roofing. The key areas the City Council are wishing to address are:
· Sourcing a minimum of a 20 year Insurance backed roofing material for this area, we will also be interested in Insurance backed roofing materials which exceeds this period;
· Ensuring the product is of high quality;
· Assessing the suitability of the product for the roofing area;
· The City Council has an indicative budget of £250,000-£300,000 this is subject to review following the supplier event;
· Allows the supplier market an opportunity to put forward a proposal(s) for the refurbishment of the Allendale Road Site.
· Gather information from roofing manufacturers on an approach to repair and water seal the existing roof.
· Gain a knowledge of preventative maintenance methods to ensure the roofing solution is fully effective over the 20 year span.
· Gain a knowledge of lead times for the product, the required installation period and any potential installation restrictions 

· Please note this exercise does not commit the City Council to any further actions or involvement.

Newcastle City Council Performance Specification and Site Drawings 
Please find attached useful documents to assist in your product proposals












Site Conditions

Building and Commercial Enterprise (BCE) the City Council’s In House team will be the main contractor, they will provide access / scaffolding designed to suit the needs of all subcontractors.
Site Facilities / Compound to be provided by the Contractor
Roofing works will be permitted during the following periods:
Monday – Friday 7:00am – 17:00pm

Additional Information
If you require a site visit you can contact:
Keith Howe
(0191) 2783332
keith.howe@newcastle.gov.uk
Keith Howe is an Estimating Specialist for the City Council.
Or
Paul Watson
(0191) 0191 2116653
paul.watson@newcastle.gov.uk
Paul Watson is an Architectural Designer
This event is free of charge. No expenses will be paid by the Council for your attendance.

How to Register your interest 

Please contact Neil Dixon, Lead Specialist Commissioning and Procurement at Newcastle City Council using the following method:

neil.dixon@newcastle.gov.uk








Next Steps and Key dates
Following any potential site visit, the City Council will then arrange a 1-2-1 session with interested parties. You will be invited to the Allendale Road Office (subject to change) to present a product proposal to the Client Team for this project. Neil Dixon will co-ordinate a timeslot for this event.
The following points will need to be addressed within your proposal and 1-2-1 session:
· The Type of material you propose for the Allendale Road Site;
· The Lead time for the material;
· The estimated installation period for this project;
· Details regarding warranty including any aspects outside of the scope of the warranty;
· Preventative maintenance methods which can prolong the lifespan of the roof;
· Any factors which could affect the installation of the roofing, for example adverse weather conditions;
· List of trained and approved installation contractors – with confirmation of accreditation levels (Gold, Silver or Bronze Levels as an example);
· Environmental benefits of the project;
· Proposed method of disposing with the existing roofing material and
· Confirmation your product is within the indicative budget.
Plus any other points or benefits you deem appropriate.

Each supplier will be expected to produce a Product proposal document in no more than 4 pages of A4 to be forwarded in advance of the 1-2-1 session. 
Each 1-2-1 session is scheduled for 30-45 minutes. We have provisionally allocated the week commencing the 25 September 2017 to undertake the 1-2-1 sessions, to achieve this timetable you be expected to submit your product proposals by 12:00 Noon on Tuesday 19 September 2017. Please submit your proposals to the following email address:
neil.dixon@newcastle.gov.uk

The City Council may request further information or an additional meeting if required.
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Moving Forward
Following a review of the product proposals, the City Council will decide upon the roofing option which provides best value, Newcastle City Council will then proceed with a formal Procurement, the process and timescales are marked below.
Procurement overview
· All Tender documentation will only be published via the Council Electronic Tendering System at website - www.nepoportal.org
· In order to be considered for the opportunities, please register your details free of charge on the above Electronic Tendering Portal. 
· You can register your details on the tendering portal by entering the ‘Suppliers Area’ and following the registration instructions
· Please leave sufficient time to allow the Council to respond to your questions and raise your queries no less than four working days before the tender return date
Procurement Timescales
· October 2017 – Tender Documents published on the Electronic Tendering Portal
· October - November 2017 – Deadline for the return of all tender documents (Via Electronic Tendering Portal only)
· November 2017 – Evaluation
· November 2017 – The City Council will seek Internal approval and announce its intent to award and adhere to the 10 day Alcatel standstill period
· November – December 2017 – Contract award Letter issued and Contract Signed
· December 2017 – January 2018 – Contract mobalisation
· January 2018 – Contract start date

The Procurement timescales are subject to change.
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ALLENDALE ROAD COUNCIL OFFICES RE-ROOFING WORKS

OUTLINE SCOPE

Re-roofing works are required to provide a fully warranted, seamless waterproofing solution and thermal insulation upgrade to current Building Regulations. 

Waterproofing is to be a cold applied liquid membrane complying with the performance criteria below.

Manufacturers shall possess the following accreditations:

· BS EN ISO 9001:2008 Quality management systems

· BS EN ISO 14001 Environmental management systems

· OHSAS 18001: Occupational health and safety management systems



PERFORMANCE CRITERIA

System

A built-up roofing (BUR) system comprising non-combustible insulation layer bonded to substrate with an approved adhesive and laid to required  falls with a  waterproofing layer of seamless, cold applied, liquid membrane, which is both component and system tested and approved for BBA Certification and Fire Redundancy.

The system must have a proven low maintenance track record in UK climatic conditions over a 20 year warranty period.

The manufacturer must demonstrate the suitability of the materials to be installed in weathers limited only by safe working conditions and Industry Best Practice limitations.

The requirements of all relevant British Standards, Industry Codes of Practice and manufacturers guidelines should be complied with at all times by the contractor and manufacturer. 

INSULATION PERFORMANCE CRITERIA

· Non-combustible high performance CFC / HCFC – free rigid polyisocyanurate (PIR) insulant 

· Density 32 kg/m³.

· British Board of Agrément (BBA) certified No. 14/5147 BBA Certificate No. 06/4359

· CE Marked - Tested in accordance with EN 13165:2012

· Insulation Compressive Strength 150 kPa at 10% compression BS EN 826:1996

ADHESIVE PERFORMANCE CRITERIA

· British Board of Agrément (BBA) certified No. 14/5147

· Temporary waterproof layer for up to 4 weeks

· CE marking according EN 13970

· Fire behaviour according BS 476-6,7

· Reaction to fire, Class E EN ISO 11952-2: 2002, classification to EN 13501-1

· Water vapour permeability > 1800 m EN 1931

· Water tightness Pass EN 1928

WATERPROOFING PERFORMANCE CRITERIA - cold applied liquid products

· The product must not exhibit the 'H332: Harmful if inhaled' (formerly R20: Harmful by inhalation) hazard warning classification.

· The product must not exhibit the 'H334: May cause allergy or asthma symptoms or breathing difficulties if inhaled' (formerly R42: May cause sensitisation by inhalation) hazard warning classification.

· The product must have accompanying independent testing to demonstrate that UK Workplace Exposure Limits will not be breached during installation (including works in confined / sheltered areas in hot and still weather conditions).

· Independently tested and substantiated to be of a 'low odour' nature 

· European Technical Assessment with the following (minimum) levels of performance (W3/S/P4/TL3/TH4). 

· The system must be entirely seamless.

· The product must exceed the requirements of the VOC directive 2004/42/CE with a VOC content of less than 200 grams per litre

· British Board of Agrément (BBA) certified

· External fire performance: BROOF (t4) & (t1) & classification under BS 476-3: 1958 EXT.F.AB. Classification (to EN 13501-5:2005): BROOF (t4)

· Seamless, fully bonded waterproofing cap-sheet

INSTALLATION

· The system should be installed by trained, operatives. 

· The details contained within the manufactures specification must ensure they covers installation on the available substrates.  

· The installation should be installed In accordance with BS 6229:2003 Flat Roofs with Continuously Supported to achieve a minimum finished fall of 1:80.

20 YEAR GUARANTEE

· The guarantee should offer a single point of responsibility, and ensure that the client is protected against the failure of water-tightness caused by incorrect design, defective materials or poor workmanship.

· The manufacturer must be the originator of the guarantee and final inspection certificate

· The Product Guarantee & Final Inspection Certificate should be for the benefit of the Customer and cover included all products supplied by the manufacturer including membrane, vapour control layers, carrier membranes, roof trims, etc

· The guarantee should cover incorrect design including the suitability and attachment of the existing substrate.

· Wind Uplift Design

· Condensation Risk Design

· Direct Consequential Loss, due to contractor insolvency

· The Product Guarantee should be supported by workmanship assurances provided by the manufacturer approved contractor to the Customer for the period of the Guarantee.

· A clear maintenance plan should be provided by the manufacturer, 

· The guarantee must not be amortised 

· Terminations, ancillaries and rooflights to be sourced from the roofing system manufacturer and covered by the manufacturer’s Guarantee for labour and materials.

· The guarantee should cover against an insolvent contractor.

· The manufacturer must be able to provide Public Indemnity Insurance of sufficient value to cover the requirements of the project 

· The manufacturer must be able to provide Public Indemnity Insurance of sufficient value to cover the requirements of the project

· The system must include an opportunity for extension beyond the stated guarantee period, subject to a further “top up” coat and remedial works. The system must be cold applied and not involve the use of heat or naked flames.



ROOFING SYSTEM ACCREDITATIONS

· BBA Certification for the full built-up roofing system, including vapour control layer, insulation, carrier membrane and cold applied liquid waterproofing system.

· BBA Certification on the cold applied liquid waterproofing system.

· ETA Certification to ETAg 005 (Part 6) and CE mark for the cold applied liquid waterproofing system.

LIFE CYCLE ASSESSMENT

The manufacturer should be able to provide a LCA, using GaBi 6.0 software to demonstrate the impact of the system over a 20, 25 and 30 year life cycle.
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