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[bookmark: _Toc11929819][bookmark: _Toc22550104][bookmark: _Toc22552076][bookmark: _Toc223690380]Background and Introduction
[bookmark: _Toc223690381]Market Engagement Purpose
The purpose of this Preliminary Market Engagement Notice is:
(1) To provide advance notice to the marketplace for the upcoming tender opportunity;
(2) To engage with potential providers to help the Council understand the current market and to help develop a robust and attractive tender
(3) To identify interested providers to ensure the submission of strong bids.
[bookmark: _Toc223690382]Background & Overview 
The London Borough of Tower Hamlets is seeking to commission the supply and delivery of hot meals directly to the doors of residents, as part of the borough’s new Meals on Wheels service. This service will provide daily hot meals to residents with some degree of vulnerability or need, as identified by the council and partners. 
The service will support the nutrition, health and wellbeing of residents, alongside providing low-level welfare checks and opportunities to flag wellbeing concerns and make appropriate referrals.
The main aims of the service are: 
(4) To provide nutritious, hot meals to residents with identified vulnerabilities which make them less able to access it themselves
(5) To support the general wellbeing of the cohort, including developing relationships and making referrals as required
(6) To promote dignity of residents in offering choice and quality
We are seeking a highly reliable service, meeting resident expectations around delivery windows. For this reason, we are seeking a provider willing to operate from within or close to Tower Hamlets.
The service will be free to users, paid in full by Tower Hamlets Council. Referrals will be managed by the Council, but registration, ordering and client care will be the responsibility of the commissioned provider.
[bookmark: _Toc223690383]Key components required 
Key components of the service include: 
(1) Meals delivered hot to residents, with choice covering multiple dietary preferences and requirements each day, and catering to diverse cultural requirements
(2) Reliable provision meeting KPIs around delivery windows
(3) A high level of customer care covering management of ordering, client engagement and issue resolution.
(4) Low-level welfare checks and building of strong relationships with clients in order to monitor changes in circumstances and care needs.
[bookmark: _Toc223690384]Additional information 
Contract dates (estimated):
(7) Mobilisation by August 2026
(8) Contract period from August 2026 to July 2029
1. [bookmark: _Toc223690385]Preliminary Market Engagement 
[bookmark: _Toc223690386]Market Engagement Activities
2.1.1 Providers wishing to participate are asked to submit responses to the following questions using the template on pages 5-9
(1) Your experience of delivering a meals on wheels service to vulnerable adults
(2) What your links to the borough are, where you would plan to operate from and a description of any partnership arrangements you plan to utilise 
(3) A description of the support for clients and added value beyond meals you would provide 
(4) Details of pricing models they have encountered previously, or any ideas of how your organisation thinks this should be structured
(5) Any further information you would like to provide to commissioners
2.1.2 Answers to questions 1-5 should consider how your organisation will ensure the provision of an effective, quality meals on wheels service for the residents of Tower Hamlets.
2.1.3 Providers wishing to participate in this market engagement exercise should register their interest free of charge via the Proactis Procurement Portal www.londontenders.org (Project Reference No. DN804600) where the Market Engagement Brief containing further details, along with the questions, will be available.
2.1.4 Suppliers should submit their responses to the questions via the Proactis message function no later than 5pm on Friday 27th March 2026.  
NOTE: Return of the market engagement questionnaire is optional and does not provide suppliers with an advantage in any future related procurement. Completion also does not constitute an intention to tender for any future related procurement. 


[bookmark: _Toc223690387]Supplier Questions
	1. Describe your experience of delivering a meals on wheels service to vulnerable adults 
(Max 300 words)

	






















	2. What are your links to the borough? Where would you plan to operate from? Please provide a description of any partnership arrangements you plan to utilise 
. (Max 300 words)

	























	3. Please provide a description of the support for clients and added value you would look to provide beyond meals
(Max 300 words)

	























	4. Please provide details of pricing models you have encountered previously, or any ideas of how your organisation thinks this should be structured
(Max 300 words)

	























	5. Please provide any other information or examples of good practice you would like to share with Commissioners prior to the publication of an invitation to tender. 
(Max 300 words)
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