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Request for Quotation (RFQ) for the Provision of Assertive Youth Outreach and Diversion Service.

From 02nd October 2017 to 31 March 2022
A
QUOTATTION BRIEF & GUIDANCE
A1
This document provides guidance for organisations who are invited to submit a quotation as required by Public Contract Regulations 2015 (PCR 2015).  
A2
The services, as described in the Specification (the Services), fall within scope of Schedule 3 of PCR 2015 for Health, Social, Education and related services. The value of the contract is estimated to be below the EU threshold for social and other specific services. 

A3
The Council is undertaking a one stage evaluation process.  
A4
The Council intends to award a Contract to one organisation. 
A5
The contract shall initially be for a period of 2 year, commencing on 2nd October 2017 with an option to extend the contract for a further 3 years (1+1+1), at the discretion of the Council.
A6
In the opinion of the London Borough of Sutton TUPE shall not apply to this Contract.  
A7
Statutory & Legislative Regulations

The Council is a public authority and as such is subject to various Acts:

a.   The Council may be required to provide information under the Freedom of Information Act 2000. Should you require any submitted information to be treated as confidential, please specify this in your response noting you will be prompted on the evaluation scorecard. 
b.   The Council is subject to the Public Contracts Regulations 2015 and are required to publish contract opportunities and awards on Contracts Finder (Cabinet Office portal). Information of opportunity includes:  name of organisation; date contract entered into; contract value; status of organisation being Micro, SME or VCSE. You will be prompted to respond as YES however, if not acceptable, select NO advising the area/s you consider unacceptable, and we shall endeavour to meet your request.

c.   Local Government Transparency Code 2014
Local authorities are also required to publish details of any contract, commissioned activity, purchase order, framework and any other legally enforceable agreement.  Details required are ref. number; title; department; description; supplier name and details; estimated annual spend and/or budget; unrecoverable VAT; start, end and contract review dates; method of contracting and supplier status namely SME and/or voluntary or community sector organisation together with the   relevant registration number. 

A8
The Tenderer is required to keep their quotation valid for acceptance for a period of 60 days from the return date.  
A9
Tenderer(s) may be invited to attend clarification interviews/presentations (should this be required) with the tender evaluation panel for this Contract and this shall be detailed within the quotation documentation. 

A10
The evaluation will be based on the following criteria: 

· Specification of Requirements – Pass/Fail
· Method statements – 60% 
· Price Schedule – 40%

A11
MARKING MATRIX

Quotation responses will be assessed on a scale of 1 to 5 points, as detailed in the table below:  

Example 
	In the evaluating officers’ reasoned opinion, the response is

	Score
	Evaluation

	1
	Unacceptable Response. No response, response not relevant or question not answered.

	2
	Poor. The response is partially compliant, but with serious deficiencies in meeting service requirements (any supporting evidence is minimal).

	3
	Fair.  The response is compliant (some evidence may be provided which supports compliant elements) with shortfalls in meeting service requirements. Any concerns are of a minor nature. 

	4
	Good.  The response is compliant and offers relevant evidence to support their claims, clearly indicating that service requirements would be met.

	5
	Excellent. The response is compliant and offers relevant detailed evidence to support their claims, clearly demonstrating a comprehensive understanding of the service requirements.


A12
The following formula is used to determine the marking for the Pricing Schedule:
Supplier Score = Maximum Score x (2- (Supplier price/Lowest price))

Where supplier score values below zero are counted as zero.

Lowest price is awarded the maximum score; each successive bid receives a proportion of the maximum score in relation to the lowest price up to double of that of the lowest price score.  At this stage zero will be scored, similarly any higher bids will also receive zero.  

A13
Please refer to the Evaluation Summary on the portal for detailed sub-criteria  
weightings for the Method Statement questions.
A14
The Council shall score your quotation/tender using an online Evaluation Tool.  The header section criteria (as above) is shaded in the screen shot (as below) and gives the overall weighting of the section.  Sub-criteria % weighting is also given for questions within the section, if relevant.

A15
Below is a screenshot of an evaluation layout for easy reference:
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Question Weight % Section Status, Status Flag

1.1 Company Name 000% Answer question

12Company Address  0.00% Ansuer question

2.1 Do you have an 0.00% Ansuer question

environmental policy?

2.2 Have you ever 000% Ansuer question

been declared

bankrupt?

2.3 Please confimif 0.00% Ansuer question

the Applicant (or any
organisation within the
‘Applicant's group,
including any parentor
subsidiary companies)
has been accused of or
found guilty of
blackisting. I o,
please provide details,
including the steps.
taken to address this.
2.4 The Council is 0.00% Answer auestion




A16
Please ensure you visit the Attachments Section and Terms and Conditions Section as there are various attachments in support of the proposed contract.

Please note that documents which have been uploaded by way of response to a question will not be listed within the Attachments Section.
1. Specification of Requirements
2. Request for Quotation (RFQ) Guidance and Instructions
3. Appendix 1 – Quarterly Performance Framework Template
4. Terms and Conditions
5. Corporate Narrative

6. OLPL Policy Statement.
A17
Please refer to the Suppliers’ Area on the portal for any further guidance you may require to complete your quotation/tender response.

A18
VARIATIONS

A18.1
At any time during the term of the Contract, the Council may request or 
recommend variations to the service and/or variations to any other matters covered in the contract to align services with evolving local requirements.

There is a potential for additional funding or a reduction in the budget for this contract.  In the event of additional funding, the Council may choose to buy additional services covered by the specification.
In the event of a reduction in funding, the Council will give the provider two months’ notice.  The Council will not be held responsible for loss of expenses or any other type of loss and will require the provider to make any necessary adjustments to the service.
A18.2
The Contractor shall not withhold its agreement unreasonably.
A18.3
In the event of a variation, the price to be paid under the Contract may also be varied.  Such variation in the price shall be calculated by the Contractor and shall be such amount as properly and fairly reflects the nature and extent of the variation.  Upon acceptance by the Council, the reviewed price shall become the sum or sums payable to the Contractor.
A19
PROPOSED TIMETABLE FOR REQUEST FOR QUOTATION:
	Issue Request for Quotation Documents
	09/08/2017

	Return of Quotations
	06/09/2017

	Evaluation of Bids
	07/09/17 – 12/09/17

	Clarification Interviews (If applicable - TBC)
	15/09/17 

	Contract Award
	20/09/2017

	Commencement of Contract
	02/10/2017


Please note that the Council reserves the right to amend the above proposed timetable.

B
QUOTATION PROCESS


Please use the Response Wizard to complete your responses. Within your activity for the RFQ, you will see the Response controls shown below. Click the ‘Start my response’ button to open the wizard.

If you have any difficulty accessing the response wizard, please contact Due North technical support on 01670 597 120 (option 1) who will be happy to help you. Questions regarding the request for Quotation documentation must not be directed to Due North, but addressed using the messaging facility below.

Similarly, if you are in any doubt as to how to interpret any part of the quotation documentation and require clarification, refer to the quotation summary screen and click on:

B1
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View messages




B2
The submission of your completed quotation, sending and receiving of all documentation, questions and answers and communicating will be done electronically via the London Tenders portal. 

B3
Please refer to the Terms and Conditions of Contract within the portal for any definitions, if applicable.
B4
If you plan to submit a quotation please ensure that you fully understand the nature and extent of the service required from you should your quotation be accepted.
B5
Every quotation received by the Council shall be deemed to have been made subject to the Council’s Terms & Conditions and full compliance with the Specification of Requirements and Contract documentation.  Failure to meet these requirements shall result in your quotation being rejected.

B6
Request for Quotations must be treated as private and confidential.  Tenderers must not disclose the fact that they have been invited to submit a quotation.

B7
It is the responsibility of Tenderers to obtain for themselves, at their own expense, all information necessary for the preparation of their quotation/tender.
B8
Information supplied by the Council (whether in this RFQ or otherwise) is supplied for general guidance in the preparation of your quotation/tender and Tenderers must satisfy themselves by their own investigations with regard to the accuracy of any such information.

B9
The quotation must be completed in plain English.

B10
Any documents requiring a signature must be signed by a duly authorised officer, scanned and uploaded in the designated area on the portal.
B11
Throughout the Specification of Requirements and Method Statements the term ‘Tenderer’ refers to an organisation submitting a quotation/tender and in response to a formal invitation to do so by the London Borough of Sutton.

B12
The term ‘Contractor’ shall have the same meaning as ‘Tenderer’ except that it shall be used where the context refers to matters or actions which shall be undertaken by the Contractor who is awarded a Contract in accordance with the Contract documentation.  

B13
NO UNAUTHORISED alteration or addition should be made to any component of the quotation/tender document.  Quotations MUST NOT be qualified in any other way, but must be submitted strictly in accordance with the quotation/tender document and these instructions. Quotations MUST NOT be accompanied by any covering letter or any statements that could be construed as rendering the quotation/tender equivocal and/or placing it on a different footing from other quotations/tenders.

B14
The successful Contractor shall provide all necessary labour and materials, except where specified otherwise.

B15
Disclaimer:

The Council shall not be bound to accept the lowest priced quotation and shall not be responsible for any loss or expense incurred by Tenderers in the submission of their quotation. 
B16
The award of Contract shall be on the basis of the most economically advantageous tender (MEAT) to the council unless otherwise stipulated.

B17
Deadline for receipt of Quotations: 
Responses to this RFQ must arrive at the address and in the manner prescribed in this RFQ no later than the Deadline.

Any Quotation received after the Deadline shall not be opened or considered. The Council may, however, in its own absolute discretion extend the Deadline and in such circumstances the Council will notify all Tenderers of any change.

B18
The Contract commencement date; Contract Manager; and TUPE if applicable shall be available within the Specification of Requirements.
B19
Council's rights

The Council reserves the right to:

· Waive or change the requirements of this RFQ from time to time without prior (or any) notice being given by the Council.

· Seek clarification or documents in respect of a Tenderer's submission.

· Disqualify any Tenderer that does not submit a compliant Quotation in accordance with the instructions in this RFQ.

· Disqualify any Tenderer that is guilty of serious misrepresentation in relation to its Quotation or the RFQ process.

· Withdraw this RFQ at any time, or to re-invite Quotations on the same or any alternative basis.

· Choose not to award any Contract as a result of the current procurement process.

· Make whatever changes it sees fit to the Timetable, structure or content of the procurement process, depending on approvals processes or for any other reason.

C
METHOD STATEMENTS

C1
All Method Statements are mandatory and illustrate to the Council how you intend to provide the service/s.
C2
Please provide complete and concise statements on-line within the designated area, clearly marked. (Please refer to A10 for marking matrix and the Evaluation Summary on the portal for detailed sub-criteria weightings) 
D.
PRICING SCHEDULE

D1
Please refer to the attached bespoke Price Schedule embedded within the individual Lot scorecards on the Portal and complete as directed.  

E.
ATTACHMENTS


Please ensure you sign (if required) and upload the necessary documentation by visiting the Attachments Section within the Portal.

Please note that documents which have been uploaded by way of response to a question will not be listed within the Attachments Section.

Click “view messages” to raise questions and view any answers








The number of unread messages, which are likely to be replies to questions asked by you or others or further information issued by us will be shown here. The presence of new information will also be notified by e-mail, unless you have opted out. 








Click “view discussions” to raise questions and view any answers
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