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	Contract Title
	BACs payments Solution

	Directorate
	Cross-Directorate:

· Customer and Business Operations
· CORSERV

	Service Area
	Multi-Service:

· Employment and Payroll

· Assent, Billing and Collection
· Cornwall Housing Ltd


	Introduction

	Cornwall Council is conducting a soft market assessment to gain an understanding of the potential suppliers and software solutions in the market, to replace the current BACS Payment Solution.

It is intended that the responses supplied will enable the Council to develop a business proposal. Any such proposal would be subject to the development and approval of a business case, and as such, this exercise implies no commercial commitment. This is not a formal tender document.

Participation of this soft market assessment will not prejudice suppliers participating in any future procurement.

The series of questions and areas of interest detailed below are designed to allow potential suppliers to highlight their solution features.

If you are interested in this area of service provision and helping with our assessment of the market, please complete the “Information Required” section at the end of this document, along with any additional information you consider to be relevant and return this via the Proactis Due North system by 14:00 Friday the 11th of November 2022


	Background

	Cornwall Council Business Operations operate a BACS Bureau for multiple Service User Numbers and the current software is currently hosted on premises, with the Council looking for products which align with the digital strategy to move its software solutions to the Cloud where possible.

A key requirement for any prospective solution is that the Supplier software must be BACS Approved on wearepay.uk covering Bacstel-IP and Bureuax. 

https://www.wearepay.uk/what-we-do/third-party-assurance/bacs-approved-software-service/bacs-approved-software/
The software must be capable of processing c500,000 transactions per annum (2021 submissions were 511,997). 
Currently there are 44 internal end users who have a chip and pin card for different types of submissions daily. 

· Payroll Bureau
· Employee Pay from Oracle Cloud (40 Payrolls per month, c31,000)
· Third Party Payments from spreadsheets

· Individual Advance Payments from spreadsheets

· Purchase to Pay

· Supplier Payments from Oracle Cloud
Ability to download reports via the software that links to the payments services website is required.

This include as a minimum: - 

ADDACS Reports
Direct Debit Amendment and Cancellations
ARUCS Reports
BACS Rejects
ARUDD Reports
Advice of Unpaid Direct Debits
AUDDIS Reports
Advice of Bank Returned Direct Debit Instructions (Rejects)
AWACS Reports
Mandatory Bank Change
Error Reports
Warnings
Input Reports
Confirmation Reports
Processing Reports

Individual List of Staff Paid and the Amount
Submission Summary Report

Confirmation the BACS was sent
Summary Report

Processing Summary
Assessment Billing and Collection, along with Cornwall Housing (ALMO) also have requirements for a BACS Bureau for multiple Service User Numbers. The requirement sits separate to Business Operations, but we are looking to align and combine solutions.
The current software is hosted on premises and the Council is looking for solutions which align with the digital strategy to move its software solutions to the Cloud where possible. 

A key requirement for any prospective solution is that the Supplier software must be BACS Approved on wearepay.uk covering Bacstel-IP and Bureuax. https://www.wearepay.uk/what-we-do/third-party-assurance/bacs
approved-software-service/bacs-approved-software/ 

The software must be capable of processing: -

· c2,325,000 Direct Debit transactions per annum in total, relating to Council Tax, Business Rates, Debt Management and Cornwall Housing collections (c75,000 relate to Cornwall Housing)
· c375,000 BACS transaction outgoing per annum relating to Housing Benefit payments and refund of Council Tax and Business Rates
· Flexibility for increased BACS transactions. In 2022 the service has been responsible for issuing Energy Rebate grants by BACS to 220,000 customers. Provision needs to be made to allow for any similar type of work should this arise in the future.

·  Currently there is a requirement for 13 internal end users who have a chip and pin card for different types of submissions daily (5 users relate to Cornwall Housing).

· Ability to download reports via the software that links to the payment’s services website is required as stated above. 



	Information Required

	Please provide information next to the points below, providing further detail as required, before saving and uploading to the Due North system once completed.
General Information

a) Organisation Name:

b) Your Name and position in organisation:   

c) Background information of your organisation:

d) Organisation e-mail contact address:

e) Your telephone number:

Contract Specific Questions

f) Please provide details of potential services that you could provide in relation to the requirements detailed above.
g) Please provide details of similar contracts / experience that you have delivered.
h) Please detail any issues concerns or risks that might prevent your organisation from participating in a future procurement exercise to provide these services.

i) Please provide details of any elements of the proposed requirements which you feel would disproportionately impact the value for money which you are able to offer should this become a formal procurement opportunity.
j) Please indicate any discounts or benefits based on different contractual durations within the pricing information below
k) Please indicate if you are on any public sector procurement frameworks which could be utilised for any procurement exercises
Indicative pricing
Please provide indicative cost estimates for your solution, broken down into the following areas:

Core Solution

· Hardware

· Software license/hosting/service cost 

· Implementation costs

· Annual Support costs

Optional Modules

· Software license/hosting/service cost

· Implementation costs

· Annual Support costs

Implementation

Please indicate the typical project plan stages with timescales for implementation of your solution.

Data migration is a key activity – please indicate your process and experience with previous migrations citing references where appropriate.



Further information

If you have any questions please contact us through the Due North messaging system.
Please provide your response by uploading to Due North, no later than 14:00 Friday the 11th of November 2022
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