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	Natural Capital Strategy: Introduction

	Derbyshire County Council is looking to commission a Natural Capital Strategy for the county. Although this study will be commissioned by Derbyshire County Council, it is our expectation that this study will be published and made available across the county, to inform investment and natural capital decision making by external and partner organisations, as well as informing our own decision making and place-shaping.

At this stage we are seeking to confirm the nature of studies that could be undertaken, the products/outputs that would result, and the likely costs and timescales that would be associated with this work. 

We envisage that the study will examine the natural capital assets in our area, to gain an understanding of the ecosystem services that they provide and the benefits that we collectively derive from those services. The study will then need to consider the ecosystems services and benefits the county will need in the future, in order to support happy, healthy, economically active and sustainable communities in the longer term. In turn, the study should then identify the Natural Capital assets which would be best able to provide those. It is anticipated that the study will then identify the priority areas for the protection, restoration and enhancement of each of these natural capital assets, focussing on delivering the right Natural Capital asset in the right place, to maximise the ecosystem services, economic, social and environmental benefits that result. In addition to the Natural Capital study element of this commission, it is envisaged that additional work will be undertaken in order to support one of our most immediate priorities - the delivery of Biodiversity Net Gain across the study area.
These are just our ideas however. We look to you – as experts in Natural Capital – to show us what is possible, demonstrating how your approach will best meet our organisational aims and objectives, and provide the greatest of benefits for the people of Derbyshire.


	Background Information

	In October 2019, Derbyshire County Council published the Derbyshire Environment and Climate Change Framework
. Councils across Derbyshire worked closely together to develop the Framework, which seeks to reduce greenhouse gas emissions to levels which are consistent with the allocated carbon budgets for the county of Derbyshire, and to reduce carbon emissions to net zero within the county by 2050. The Framework sets out the key strategies which partners will develop and implement to achieve their collective ambitions for addressing climate change and other environmental challenges. It was recognised that a key work theme would be the Natural Environment, and that a specific piece of work was required to develop our understanding of our Natural Capital. The Environment and Climate Change Framework was therefore instrumental in our decision to commission this Natural Capital Study.

However, we are acutely aware that our Natural Capital is not just a climate change and carbon management issue, but critical to the present and future health, wellbeing and prosperity of our county. We understand that the Natural Capital assets present in our county deliver tremendous benefits, from food production, energy generation and mineral supply; through water provision and water management; to underpinning our vibrant leisure, recreation and tourism to name but a few. These benefits clearly support the economic, social and environmental wellbeing of our county and our residents. But we do not yet have an evidence base with which to make informed decisions which properly respect, protect and enhance this asset base, nor do we understand what our future ecosystem service and Natural Capital needs might be. This Natural Capital Strategy must change that.

Similarly, we understand that our Natural Capital assets are not evenly and homogenously distributed across our county, nor do all parts of the county support the same ecosystem services in equal measure. Derbyshire is a beautiful county of diverse and contrasting landscapes and land uses, from the expansive moorlands of the Dark Peak, through the productive grasslands and wildlife rich dales of the White Peak, through the productive farmlands and estate woodlands of the coalfields, along our many river valleys including the iconic River Trent. Derbyshire is a rich tapestry of differing geologies and soils, histories and land uses, presenting us with the environment we see today. We wish to better understand the range of natural capital assets and ecosystem services these landscapes provide, and critically, to understand where the greatest benefits can be achieved by supporting and enhancing these Natural Capital assets, to deliver greater ecosystem services. 

We have previous experience of collecting and collating Natural Capital baseline data, having supported the Lowland Derbyshire and Nottinghamshire Local Nature Partnership in the development of their initial Natural Capital baseline audit in 2015. But we believe there have been significant advancements in the understanding of Natural Capital and Ecosystem Services in the last 5 years. And this is where you come in.



	Part 1 – Scope

	We wish to procure a Natural Capital assessment which we envisage will cover the county of Derbyshire and the Peak District, including Derby City and all of the Peak District National Park Authority area, including that outside of Derbyshire. The geographical area which needs to be considered in this study (around 3,171km2) is shown in Appendix 1.

The budget for this commission has not been established yet, and part of the purpose of this soft market testing exercise is to establish the likely cost of a study that will meet our requirements, and clarify the breadth and depth of work that can be delivered within this work.

 The overarching purposes of the Natural Capital study are:

· To enable Derbyshire Environment and Climate Change Framework partners to respond to strategic environmental and climate change challenges in a coordinated way

· To enable strategic economic and land-use decision-making to take account of the natural capital and ecosystem services implications of those decisions. 

· To spatially plan for natural capital delivery to maximise economic, social and environmental benefits

· To identify potential funding and delivery mechanisms for Natural Capital 

· To lead us towards a county-wide strategic approach to biodiversity planning, producing a Local Nature Recovery Strategy developed in liaison with key partners 

	Part 2 – Objectives

	The more specific objectives and topics for coverage in this assessment are currently envisaged to include:

· To establish a Natural Capital baseline for the study area, and define the ecosystem services they provide and the social, economic and environmental benefits that accrue from these

· To explore what our current Ecosystem Services and Natural Capital requirements are, including identifying any areas of deficit or pressure, and identify what our future requirements might be

· To demonstrate what our Natural Capital priorities should be and what additional Natural Capital assets we require in order to support the economic, social and environmental wellbeing of our county and our residents.

· To provide a spatial plan demonstrating what Natural Capital assets should be prioritised in different parts of the county, where they can yield the greatest benefit or most readily be supported. This should take account of established guidance and concepts such as Landscape Character, Natural/Biodiversity character and local distinctiveness, in addition to providing the greatest economic benefits and benefits for our communities.

· To identify mechanisms – including funding and direct delivery – that will provide the required Natural Capital stock, and/or opportunities to attract investment in Natural Capital and Ecosystem Services and to grow the Green Economy

· To specifically consider the role of Natural Capital in relation to Climate Change, identifying the most locally appropriate suite of measures and actions that will be required to enhance our Natural Capital to address climate change challenges.

· In consultation with partners and stakeholders, undertake a spatial analysis of biodiversity assets and opportunities to produce a county-wide Local Nature Recovery/ Biodiversity Net Gain Strategy. This strategy should recognise the diversity and heterogeneity of the natural environment in the study area, identifying the opportunities, actions and interventions that are most appropriate in different areas. The strategy should also utilise modelling tools as appropriate (habitat connectivity, species permeability etc) to identify priority areas for protection and enhancement using the principles embedded in the Lawton Report. 




	Part 3 – Questions

	This is not a call for competition.

Please provide responses to the following questions:

	Name of organisation
	     

	Address
	     

	Contact name
	     

	Role in organisation
	     

	Phone number
	     

	E-mail address
	     

	SUMMARY

We envisage that the Natural Capital Strategy we commission will:

· Establish a Natural Capital baseline for the county, using a methodology that enables monitoring of Natural Capital change going forward 

· Establish our current and future ecosystem services requirements

· Identify the Natural Capital that is required in order to provide or support these Ecosystem Services

· Establish a logical, evidence-informed spatial plan/strategy for where Natural Capital should be located, targeted, supported etc, responding to the county context and character.

· Include additional work to develop a Local Nature Recovery Strategy to support the implementation of the Natural Capital Strategy, and specifically to enable and facilitate biodiversity offsetting 


	PROJECT PROPOSAL (1500 words?)

· What approach would you take to undertaking a natural capital study in our area? Please describe the stages of your approach, the techniques and tools you would apply, and the data you would use. Please also describe the timeframes you would envisage are required to complete this work. 

· In light of the Defra 25 Year Environment Plan, the Environment Bill and recent trends in policy, are the purposes, scope and objectives of this commission clear and appropriate? If not, why? What else would you propose?

· With specific regards to the Local Nature Recovery Strategy and our aspirations to spatially identify biodiversity priorities, how would you propose handling the development of this aspect of the commission, particularly with regards to partnership working, stakeholder engagement etc, and what kind of product would result?

· What product(s) or output(s) would you propose under this commission? What would it include? How would it be used and by whom?

· Do you envisage that follow-up work might be required and what might the associated costs be? 


	Response
     


	

	PROJECT MANAGEMENT (1000 words/ 7,000 characters)

Please outline the anticipated costs of undertaking this study. Please specify:

· The likely cost or range of costs that might be anticipated for a project of this scale and nature

· Whether this cost would deliver an ‘end product’, a suite of documents or one or more stages of an incremental project (and if so, the likely costs for each stage)

· Follow-up work or ‘optional extras’ you might offer

· What information, data or support would you require from DCC or our partners? What stakeholder engagement do you envisage or propose?

· How long will it take to deliver this product, from commission to sign-off? 
· Timeline for stages of the project? 
· Do you have a preferred procurement route e.g. Framework?


	Response
     


	

	EXPERIENCE (1000 words/ 7,000 characters)

Please state what experience you have of undertaking Natural Capital studies and/or comparable strategic environmental assessments. Where possible, please provide examples of and/or links to previous work of this nature.
Please state your accreditation, certifications and affiliations

Please state any key risks you envisage with a project of this nature for both parties

Please state your existing insurance limits

Please state any key personnel you have with experience/knowledge of Natural Capital studies

	Response
     


	

	Contact and Submission Details

	Queries: Please make all queries via the messaging function on the online tendering portal.

Please note that responses for this soft market testing exercise should be submitted by 9th November 2020.
Responses received after this deadline will not be taken into consideration.
It is expected that if there is enough information and market interest to proceed with publishing a procurement opportunity quarter 1/2 2021.


� � HYPERLINK "https://www.derbyshire.gov.uk/site-elements/documents/pdf/environment/climate-change/derbyshire-environment-and-climate-change-framework.pdf" �https://www.derbyshire.gov.uk/site-elements/documents/pdf/environment/climate-change/derbyshire-environment-and-climate-change-framework.pdf� 
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