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Preamble
Croydon Council is seeking to engage a number of providers for the provision of a Health Checks – Invitations service (the "Service").  
The Service which is the subject of this procurement exercise comes under Schedule 3 (Social and Other Specific Services) as set out in the Public Contracts Regulations (PCR) 2015 (the Regulations) and are being procured in accordance with the requirements of Regulations 74, 75 and 76 of the Regulations.

http://www.legislation.gov.uk/uksi/2015/102/contents/made
The procurement process designed by the Council for the procurement of the Services is intended to ensure compliance with the principles of transparency and equal treatment. Whilst the procurement process designed by the Council corresponds in certain respects to the procedure described in Regulation 27 (Open procedure), the Council is not bound by the provisions of Regulation 27 or by the provisions of other parts of the Regulations which do not apply to services listed in Schedule 3. 

In accordance with Regulation 76, the Council reserves the right to amend, vary or digress from the process set out in these Instructions for Tendering. In the event of any change to the process set out in these Instructions for Tendering, the Council will inform all Tenderers of the change.  

The full scope of the contract requirements are provided in the Service Specification, which forms part of the Tender Documents referred to in Section 1 of this Invitation to Tender and Instructions for Tendering
1. 
Instructions for Tendering

1.1
The Invitation to Tender includes the following:
1. These Instructions for Tendering;
2. The Tender Response Document  

3. The Service Specification

4. The Conditions of Contract; 
5. The Pricing Matrix

(together the Tender Documents).
1.2
Any appointment will be subject to the terms and conditions of the Contract included with this Invitation to Tender. 
1.3
The Council intends to contract on the basis of the Contract included with this Invitation to Tender and any amendments will be strictly at the discretion of the Council.  You may be excluded from the process if you do not agree to the terms and conditions of the Contract. The Council will not consider an offer on your own terms and conditions.
1.4
Tenderers shall ensure that they are familiar with the extent of the submission requirements as outlined in the Tender Documents and shall in any event be deemed to have done so before submitting a Tender Response Document.

1.5
All information supplied by the Council in connection with this Invitation to Tender, shall be treated as confidential by the Tenderer except where such information is disclosed for the purposes of obtaining quotations from proposed sub-contractors and other information required to be submitted with the Form of Tender (contained in the Tender Response Document) shall only be used for that specific purpose.

1.6
Should you have any queries regarding this tender please use the messages link via the Council’s e-tendering system (www.londontenders.org). The messages link is found under the messaging heading on the top right hand side of the contract information page. 

1.7
The Council will not consider any request for information or clarification made or submitted by any other means except that detailed in the paragraph 1.6 above. Enquiries by fax, telephone, email or verbal enquiries will NOT be accepted nor responded to

1.8   Please note that it is your responsibility to review all previous Q&As that    

have been asked and answered as well as any additional information that might have been posted by the Council by clicking on the messages link. Therefore it is recommended that Tenderers regularly check the Council’s e-tendering system for Q&As and updates. However, there will be an email alert to prompt suppliers to log on to the system when a communication is issued.  
1.9
   Tenderers must keep their contact details on the e-tendering system up     

        to date or they will be unable to receive communications from the Council.
1.10
The Council will not be responsible for contacting Tenderers through any route other than the nominated contact.  Tenderers must therefore undertake to notify the Council of any changes relating to the nominated contact promptly.
1.11
No Council employee other than the Director of Strategy, Communities and Commissioning or their nominated representative has the authority to make any representation or explanation to prospective Tenderers on any matter concerning the tendering process. All Q&As relating to any of the Tender Documents will be posted on the Council's e-tender system for all other Tenderers to see (unless the question is deemed confidential by the Council).

1.12
If a Tenderer considers its question to be commercially sensitive then the question must be clearly marked "In confidence – not to be circulated to other Tenderers" and the Tenderer must set out the reason for the request for non-disclosure to other Tenderers. The Council will consider this request but where, in the Council's opinion, it is considered that the request does not relate to commercially sensitive information the Tenderer will be informed that it can either withdraw the request or, if not withdrawn, the request and response will be circulated to all Tenderers via the Council's e-tendering system.
1.13 All questions in relation to this tender should be sent by Tenderers and received via the e-tendering system. 
1.14 In the event that a Tenderer has difficulty in either complying with any specific provision that may prevent it from otherwise tendering or wishes to propose any non-material amendments thereto, it should provide to the Council all information and evidence in writing concerning such difficulty or non-material amendment as the Council may require. 
1.15 The Council may at its sole discretion consider the difficulty a Tenderer will have in responding to this Invitation to Tender or the non-material amendments referred to above and may waive or amend the relevant provision without prejudice to all or any other provision of the Tender Documents or any rights or powers of the Council under the Framework 
Agreement. No such explanation, information, waiver or amendment shall be binding upon the Council unless made in writing and signed by the Director of Strategy, Communities and Commissioning or their nominated representative. Any such explanation, information, waiver or amendment so made to the Tender Documents shall be circulated to all other Tenderers to ensure the Tender Documents are the same for all Tenderers.
1.16 The Council will administer and manage the process of evaluating each tender in accordance with the process set out in the section entitled The Tender Evaluation Process (Section 23 below). 
1.17 Unless otherwise specified, capitalised terms used in the Tender Documents shall have the meanings ascribed to them in the Contract. 

2. 
Outline Timetable

2.1   The current programme for the procurement is as follows.  Dates are for 
         indicative purposes only and subject to change:
	Indicative Date
	Activity

	6 February 2018
	Publish Invitation to tender 

	27 Februry 2018
	Deadline for clarification questions to be submitted by bidders via LBC’s e-tendering portal

	4 March 2018
	Tender return date

	5 March 2018
	Evaluation of tenders 

	14 March 2018
	Bidder Interviews

	20 March 2018
	Report to awarding bodies

	21 March 2018
	10-day Standstill Period starts

	3 April 2018
	Successful and unsuccessful tenderers notified

	17 April 2018
	Contracts Commence


3. 
Information to Tenderers

3.1
Information supplied by the Council (whether in the Tender Document or otherwise) is provided in good faith for general guidance in the preparation of the tender.
3.2
Tenderers must satisfy themselves by their own investigations with regard to the accuracy of any such information. The Council shall not accept any liability or responsibility in relation to the adequacy, accuracy, reasonableness or completeness of any information obtained by any Tenderer whether from a representative of London Borough of Croydon or otherwise.
3.3
Should any additions or alterations to any of the Tender Documents (including the Contract and the Service Specification), or the provision of additional information appear to the Council to be desirable prior to ITT Response Deadline, these will be issued to all Tenderers via the e-tendering system (please check the Q&A link) and will be deemed to form part of the Tender Documents.

3.4

Tenders must be completed in full and submitted without qualification and all tenders must cover the requirements stated in the Service Specification.
3.5
If a word limit is assigned to any question where a response is required from the tenderer in accordance with the Tender Response Document then the limit does not include title pages or diagrams (that may be used to enhance responses). Any part of a response included above the word limit may not be evaluated.
3.6
Tenderers will also be deemed for all purposes connected with the Form of Tender and the Agreement to have carried out all researches, investigations and enquiries which can reasonably be carried out and to have satisfied themselves as to the nature, extent, volume and character of the Services to be provided, the extent of the premises, personnel, materials and equipment which may be required, and any other matter which may affect their tender. Tenderers shall have no claim whatsoever against the Council in respect of such matters and in particular (but without limitation) the Council shall not make any payments to Tenderers, save as expressly provided for in the Contract, and no compensation or remuneration shall otherwise be payable by the Council to the  successful Tenderer(s) in respect of the Services by reason of the scope of the Services being different to that envisaged by Tenderers or otherwise.

3.7 
Tenderers are advised that all costs included in preparation and submission of tenders and any other costs will be borne by them, and in no circumstances will the Council be responsible for any such costs.
3.8
The Council reserves the right to terminate the procurement process at any time prior to award. The Council does not bind itself to any tender received, and reserve the right to call for new tenders should they consider this necessary. The Council shall not be liable for any costs or expenses incurred by any Tenderer in connection with the completion and return of the information requested in the Tender Documents.
4.  
London Living Wage
4.1
London Living wage is a requirement of this tender. It is considered that London Living Wage will promote social wellbeing of employees improving the social value of procurement overall in accordance with objectives of the Public Services Social Value Act 2012
4.2
The tender documents will reflect the Council's policy for the provider to pay any person employed or engaged in the performance of the Services or Works at a rate at least equivalent to any implemented London Living Wage (LLW) in accordance with the guidelines of the Living Wage Foundation (http://www.livingwage.org.uk/). The successful Tenderer(s), are also obliged to provide management information to assist the Council with monitoring the impact of the LLW 
5.  
Not used 
6. 
Sub-contracting arrangements  

6.1
Where a sub-contracting approach is proposed, all information requested should be given in respect of the prime contractor.
6.2
Where sub-contractors will play a significant role in the delivery of the Services under the Contract, please indicate in a separate annex (by inserting the relevant company/organisation name) the composition of the supply chain, indicating which member of the supply chain will be responsible for the elements of the requirement as set out in the Service Specification, noting that ultimate responsibility will always rest with the organisation who has directly contracted with the Council

6.3
It is recognised that arrangements in relation to sub-contracting may be subject to future change.  However, Tenderers should be aware that where sub-contractors are to play a significant role, any changes to those sub-contracting arrangements may constitute a material change and therefore may affect the ability of the potential provider to proceed with the procurement process and/or to provide the Services.  Therefore, if any of these circumstances change in a material way up to the point of conclusion of the Contract Tenderers are required to inform the Council without delay. The Council reserves the right to re-evaluate or reject any tender based upon an assessment of the updated circumstances. 
7. 
Changes to bidding consortia and companies
7.1
 Any and all changes in a Bidder’s  consortium, prior to contract  award must be notified to the Council immediately and in advance via the E- Portal and approval sought from the Council to the proposed changes. The Council may seek clarification from the Bidder regarding the proposed changes with a view to ensuring that the Bidder remains prequalified, and that the changes do not affect its evaluation in the procurement process. 
7.2
The Council recognises that arrangements in relation to consortia may (within limits) be subject to future change. Tenderers should therefore respond in the light of the arrangements as currently envisaged. Tenderers are reminded that any future proposed change in relation to consortia must be notified to the Council so that it can make a further assessment by applying the evaluation criteria to the new information provided. The Council reserves the right to reject any tender based upon an assessment of the updated circumstances. Where following evaluation, the Council finds the new consortium to be unacceptable, it may request that the Bidder finds an alternative consortium to replace the previous consortium or the Council may exclude the Bidder from further participation in the Process.
8. 
European Acquired Rights Directive 2001/23 and the Transfer of Undertakings (Protection of Employment) Regulations 2006. 

8.1
The Council considers that the terms of the European Acquired Rights Directive 2001/23 (the "Directive") and/or Transfer of Undertakings (Protection of Employment) Regulations 2006 (the "Regulations") do not apply to this Contract. 

9. 
Not used 

10. 
Conflicts of interest

10.1
In accordance with Regulation 24 of the Public Contracts Regulations 2015, the Council may exclude the Tenderer if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 

10.2
Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Tenderer to inform the Council, detailing the conflict in a separate Appendix to their Tender Response Document. 
10.3
Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Council should not represent a conflict of interest for the Tenderer.
11.
Not used 

12.   Form of Tender and Accompanying Information

12.1
The Tender Response Document which forms part of the Tender Documents shall be duly completed in all respects by the Tenderer (and in compliance with the stipulations therein specified) together with a duly completed and signed Appendices document containing Form of Tender and Non-Collusive Tendering Certificate in the form set out in the Tender Response Document.
12.2
The Tender Response Document must be submitted electronically in the manner and by the date and time stated in Section 13 below together with the following documents:

a)
Signed Form of Tender in the form set out at in the Tender Response Document;


b)
Responses to Tender Response Document 
c)
A completed Non-Collusive Tendering Certificate in the form set out in the Tender Response Document;

d)
A completed Confidentiality Agreement in the form set out in the 
Tender 
Response Document;

e)
Details of any indication that a conflict of interest exists or may arise within the meaning of Regulation 24 of the Public Contract Regulations 2015



f)
Details of any material changes to the bidder's response to the 




Pre-Qualification Questionnaire (including any details previously 




disclosed to the Council) or confirmation that there are no such 




changes.
12.3.   Tenderers to Note: Where the Tenderer is a consortium, the Tender

           Response Document will be deemed to have been submitted by the

           lead member of the consortium. 


13.      Submission of Tender Response Document

13.1
The Tender Response Document and all other accompanying documentation must be submitted using the Council’s e-tendering system, https://procontract.due-north.com/register.  
13.2
Your tender must be received no later than 3am on Sunday 4th March 2018 or such later date / time as the Council notifies to Tenderers in writing via the e-tendering system.

13.3
Any Tender or accompanying documentation received after such time and date may not be considered for acceptance by the Council at the Council's absolute discretion.

13.4
Please note: Tenderers can upload their documents to the e-tendering portal at any time prior to the deadline in 13.2 above. The Council strongly encourages Tenderers not to leave the upload and submission of documentation until the last moment. 
13.5
All Tenderers shall keep their respective Tender Response Document valid and open for acceptance by the Council for a period of six months from the ITT Response Deadline.

14.
Rejection of Tender Response Document

14.1
Any Tender Response Document submitted by any Tenderer in respect of which the Tenderer:

(a)    fails to tender to supply all of the Services, Goods or Works or

(b)
fixes or adjusts the tariffs stated in the tender documents 
(c)
enters into any agreement with any other person that such other person shall refrain from submitting a Tender Response Document or shall fix or adjust the tariffs stated in the tender documents
(e)
offers or agrees to pay or give or does pay or give any sum of money, 
inducement or valuable consideration directly or indirectly 
to any person 
for doing or having done or causing or having 
caused to be done in 
relation to any other Tenderer or any other person's proposed Tender 
Response Document any act or omission; or

(f)
in connection with its Tender Response Document or the conclusion of the Contracts commits an offence under the Bribery Act 2010 or gives any fee or reward the receipt of which is an offence under Section 117 (2) of the Local Government Act 1972; or

(g)
has directly or indirectly canvassed any member or official of the Council concerning the acceptance of any Tender Response Document or who has directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other tender or Tender Response Document submitted by any other Tenderer; or
(h) fails to use the English language


(i)
the details of any material change to the bidder's response to the Pre-


Qualification Questionnaire gives cause for an adjustment in selection 


criteria scoring that would have resulted in the bidder not being selected to 

tender. 

[(j)
fails to provide a satisfactory response to any question in the Tender Response Document or inadequately or incorrectly completes any question; or


(k)
fails to obtain a ‘pass’ at any evaluation stage (Stages 1, 2 or 3 of 



the Tender Response Document)

(l)
fails to obtain a "pass" in respect of any question identified as 




"pass/fail",
shall not be considered for acceptance and shall accordingly be rejected by the Council provided always that such non‑acceptance or rejection shall be without prejudice to any other civil remedies available to the Council in respect thereof or to any criminal liability which such conduct by a Tenderer may attract.

14.2
Any breach of the terms stipulated in these Instructions for Tendering will entitle the Council to terminate at any time any Contract entered into between the successful Tenderer(s) and the Council.
15.
Non-Consideration of Tender Response Document

15.1 
The Council may in its absolute discretion refrain from considering a Tender Response Document if:

(a)
in any respect, it does not comply with the requirements of the Tender Response Document and/or these Instructions for Tendering; or

(b) the Tenderer makes or attempts to make any variation or alteration to the terms of the Tender Documents (subject to any requests made by Tenderers in accordance with Section 1); or

16.    Acceptance of Form of Tender and Criteria for Evaluation

16.1
The Council is seeking to identify the most economically advantageous tender taking into account the quality and price of the proposals. 

16.2
Tender Response Documents shall be evaluated using the following criteria:

· Quality 

40% 
· Price 

60%
16.3
The Council reserves to itself the right at its absolute discretion to accept or not accept all or part of any Tender submitted. Tenderers shall include within their rates and prices in the Pricing Matrix appropriate costs (exclusive of VAT) relating to Equipment, Labour and Materials; the cost for complying with the contract, general obligations to the requirements of the specifications and all other items of work necessary to Provide the Service to the reasonable satisfaction of Croydon Council together with all liabilities and obligations, whether expressed or implied, incurred by or incumbent upon the Contractor pursuant to the contract.

16.4
The Council reserves the right to clarify with Tenderers any aspects arising from this Tender Response Document after the submission of the Tenders. Such clarification may include, (but shall not be limited to), the level and application of the prices contained within any Tender.
16.5
In evaluating Tenders for the provision of the Services the Council shall have regard to the following: 
(a)
the ability of the Tenderer to provide the Service in accordance with the Tender Documents with particular reference to: 

(i)
the experience and competence of the Tenderer to provide the Service;

(ii)
any information and details which the Tenderer is required to submit with its Form of Tender.


17.
Commencement of Services

17.1
  The Services are due to commence on 17th April 2018
18.
Implementation Period 


18.1
It is the Council's standard practice to conduct an implementation period prior to the Service Commencement Date. The implementation period will take place from the date of exchange of contracts until the Service Commencement date. The Council will determine the Service Commencement date following consultation with the Service Provider 
19.
Duration of Services

19.1  The contract will be for a period of two years. 
20.
Tenderer Warranties

20.1
In submitting its Tender Response Document the Tenderer warrants, represents and undertakes to the Council that:

(a)
it has complied in all respects with these Instructions for Tendering;

(b)
all information, representations and other matters of fact communicated (whether in writing or otherwise) to the Council by the Tenderer, its employees or agents in connection with or arising out of the tender are true, complete and accurate in all respects;

(c) it has made its own investigations and research and has satisfied itself in respect of all matters (whether actual or contingent) relating to the Tender and that it has not submitted the Tender Response Document and will not have entered into the Contract in reliance upon any information, representation or assumption (whether made orally, in writing or otherwise) which may have been made by or on behalf of the Council;

(d) it has satisfied itself as to the correctness and sufficiency of the information it has inserted in the Tender Response Document;


(e)
it has full power and authority to enter into the Contract and to provide the Services;

(f)
it is of sound financial standing and has and will have sufficient premises, working capital, skilled staff, vehicles, tools, materials, other equipment and other resources available to it to provide the Services in accordance with the Contract .
(g)
it will not at any time during the Contract Period or at any time thereafter claim or seek to enforce any lien, charge, or other encumbrances over property of whatever nature owned by the Council and which is for the time being in possession of the Tenderer, for the purposes of this Contract .
21.     Freedom of Information 

21.1
To allow the Council to meet its legal responsibilities under the Freedom of Information Act 2000 (FOIA), all information submitted to a public authority, such as the Council, may need to be disclosed by the Council in response to a request under the FOIA.  The Council may also decide to include certain information in the publication scheme, which the Council maintains under the FOIA.
21.2

If a Tenderer considers that any of the information included in their Tender Response Document is commercially sensitive, they should identify it and explain, (in broad terms), what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. 

21.3

Tenderers should be aware that, even where they have indicated that information is commercially sensitive, the Council might be required to disclose it under the FOIA if a request is received.  

21.4

Tenderers should also note that the receipt of any material marked ‘confidential’ or equivalent by the Council should not be taken to mean that the Council accepts any duty of confidence by virtue of that marking.

22.
General

22.1   The Tender Documents will remain the property of the Council, if no  

          Tender is submitted formally you will be required to delete the Tender  

          Documents.

22.2
 The Council will publish the estimated value of each of the services areas for the Dynamic Purchasing System and the names of the successful Tenderer/s.

22.3
The Council reserves the right to issue amendments or modifications to these Instructions for Tendering, the Contract, the Service Specification and the Tender Response Document during the tender process.
22.4
The Council reserves the right to abandon or withdraw from the tender process at any time, to amend the timetable and/or not to award a Contract to any Tenderer.

22.5  Any costs and expenses incurred by any Tenderer or other person will  

not be reimbursed by the Council and neither the Council nor any of its representatives will be liable in any way to any Tenderer or other person for any costs, expenses or losses incurred by any Tenderer or other person in connection with this tender process.
23.
The Tender Evaluation Process (Overview)
23.1
Tenders must be returned electronically via the Council’s e-tendering portal (www.londontenders.org).  Upon receipt the Council will review and evaluate Tenderers' proposals and may request clarification from Tenderers if there are questions concerning the proposal.

23.2
An evaluation panel will assess each submission and if appropriate to do so will award the Contract to the Tenderer which submits most economically advantageous Tender in accordance with the award criteria set out below.

23.3
The procurement will be undertaken using the following award criteria:

· 40% quality 
· 60% price

23.4
All Tenderers will be evaluated using a three stage process, as follows
Stage 1 will look at the completeness of the tender submission, compliance and eligibility and any pass/fail questions from Sections 1 to 8 of the Tender Response Document.

Tenderers failing at Stage 1 will not have their tender evaluated under Stage 2


Stage 2 will look at economic and financial standing (self certification)
Tenderers failing at Stage 2 will not have their tender evaluated under Stage 3 


Stage 3 will look at technical and professional ability 

Tenderers failing at Stage 3 will not have their tender evaluated under Stage 4  

Stage 4 will look at Price and value for money.

	STAGE 1 – INFORMATION

	Section 1 – Potential Supplier Information

	1.1 (a) to (p)
	Supplier Information
	Information Only - Not scored

	1.2 (a) & (b) 
	Bidding Model
	Information Only - Not scored

	1.3 (a) to (h)
	Contact Details and declaration
	Information Only - Not scored

	Section 2 – Grounds for Mandatory Exclusion

	2.1 to 2.3
	Grounds for mandatory exclusion 
	Pass/Fail

(criteria subject to section 24.4 below)

	Section 3 – Grounds for Discretionary Exclusion

	3.1 (a) to (j)
	Grounds for discretionary exclusion 
	Pass/Fail

(criteria subject to section 24.4 below)

	Section 4 – Group Information

	4.1 to 4.3
	Group information
	Information Only - Not scored

	Section 5 – Modern Slavery Act 2015* where applicable

	5.1 
	 Modern Slavery Act 2015
	Information Only - Not scored

	5.2
	Annual reporting requirements
	Pass/Fail

(Inadequate reporting requirements constitue a FAIL)

	

	Section 6  - Compliance

	6.1
	Insurance
	Pass/Fail

(A “No” response constitutes a FAIL)

	6.2
	Business Continuity Requirements
	Pass/Fail

(A “No” response constitutes a FAIL)

	6.3
	London Living Wage / National Minimum Wage
	Pass/Fail

(A “No” response constitutes a FAIL)

	6.4
	Health & Safety Requirements Part A
	Pass/Fail

(A “No” response constitutes a FAIL)

	6.5
	Health & Safety Requirements Part B
	Pass/Fail

(A “No” response constitutes a FAIL)

	6.6
	Safeguarding and Safer Recruitment policy
	Pass/Fail

(No policy constitutes a FAIL)


	STAGE 2 – FINANCIAL ASSESSMENT 

	Section 7 – Economic and Financial Standing

	7.1 (a) to (d)
	Financial Information
	Information Only – Assessed but not scored


	Question
	Question Title
	Max unweighted score available 
	Weighting
	Max Weighted score available


	STAGE 3 – COMPETENCY 

	Section 8 – Method Statements. 40%

	8.1
	Proposed Service Model
	10
	30%
	30

	8.2
	Added Value
	10
	3%
	15

	8.3
	Social Value
	10
	5%
	6

	8.4a
	Premier   Supplier  Programme (PSP)
	10
	2%
	2

	8.4b
	Existing participant
	Information Only – Not Scored

	8.4c
	Application of PSP
	Information Only – Not Scored


	Title
	Max unweighted score available 
	Weighting

	STAGE 4 – Price 60%

	Price
	60%

	
	
	
	
	
	

	
	
	
	
	
	


24. 
The Tender Evaluation Process: Stage 1
24.1 This section is used to gather the necessary details to understand the nature of 
the organisation and legal entity participating in the procurement exercise, and 
where appropriate the composition of their supply chain. This section is not 
scored as the answers to the questions are for information only, but a tenderer 
may be excluded on the grounds of providing insufficient or false information.

25.
The Tender Evaluation Process:  Stage 2 (Financial Assessment)
25.1 Tenderers must pass Stage 1 before being assessed in accordance with this Stage 2.
25.2 Potential suppliers must be in a sound financial position and have sufficient financial resources to participate in a procurement of this size. 
25.3 Potential suppliers must be able to provide evidence of their financial standing, if requested, through the provision of one of the document sets referenced:
· Audited accounts for the last two years

· Statement of turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of financial position and statement of cash flow for the most recent year of trading

· Statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position

· Alternative means of demonstrating financial status

26.
The Tender Evaluation Process: Stage 3

26.1
Tenderers must pass Stages 1 and 2, before being assessed in accordance with this Stage 3. 
26.2
Tenderers must be able to demonstrate their ability to provide the services specified and as any eventual service provider will be acting on behalf of the Council, that their company ethos, performance and policies, where relevant, complement those of the Council.  

Technical and Professional Ability
26.3 
For this part of the evaluation process the Council will assess Tenderers’ 
responses to the questions set out in Stage 3 under Technical and Professional Ability of the Tender Response Document.  

26.4
Tenderers are required to submit Method Statements/respond to questions to set out how they propose to meet the requirements of the Contract.  Details of the Method Statements required or questions to be answered as part of this Invitation to Tender are set out in the Tender Response Document. 
26.5
Response to the questions/method statement requests form an important part of the evaluation process and will be followed up by a face to face interview where bidders will be asked to take the panel through their model. 
26.6
There is no maximum word limit assigned to each question although any promotion material, brochures and general marketing documents will not be considered when evaluating each bid. Bidders are encouraged to keep their responses as succinct as possible. The method statement can be submitted as a separate document but this must be clearly identified in the Tender Response Document which should include a list of all attachments and documents that form part of the response. Documents do not need to be imbedded in the pro forma but can be uploaded separately instead. 
26.7
Tenderers submissions by way of answers to questions and method statements will be evaluated and scored. Such scores will reflect the extent to which the submissions meet the Council’s requirements.  
26.8
Each Method Statement will be scored by the evaluation panel using a range of 0 to 10. The marks awarded shall be determined using the following scoring methodology: 

	Score 
	Rating
	Criteria for awarding score

	9-10
	Excellent
	Exceeds the requirement. Exceptional demonstration by the tenderer of their relevant ability, understanding, skills, resource and quality measures provided in the method statement. Response identifies factors that demonstrate added value, with evidence to support the response.


	7-8 
	Good
	Satisfies the requirement with minor additional benefits. Above average demonstration by the tenderer of the relevant ability, understanding, skills, resource and quality measures provided in the method statement. Response identifies factors that demonstrate added value, with evidence to support the response.


	5-6
	Acceptable
	Satisfies the requirement. Demonstration by the tenderer of the relevant ability, understanding, skills, resource and quality measures provided in the method statement, with evidence to support the response.


	3-4
	Minor Reservations
	Satisfies the requirement with minor reservations. Some minor reservations of the tenderer’s relevant ability, understanding, skills, resource and quality measures provided in the method statement, with limited evidence to support the response.


	1-2
	Serious Reservations
	Satisfies the requirement with serious reservations.

Serious reservations of the tenderer’s relevant ability, understanding, skills, resource and quality measures provided in the method statement, with little or no evidence to support the response.


	0
	Unacceptable
	Does not meet the requirement. Does not comply and/or insufficient information provided to demonstrate that the tenderer has the ability, understanding, skills, resource and quality measure, with little or no evidence to support the response.


Interviews 

26.9
As part of the evaluation process, and after the scoring of all quality submissions, Tenderers will be requested to attend the Council offices in order to present their models to the evaluation panel. A provisional interview data has been set as Wednesday 14th March 2018. The purpose of the interviews will be to clarify tender submissions and to confirm or adjust the scoring of tender submissions. There will be no separate scoring mechanism for this interview stage of the evaluation. Tenderers will be written to closer to the time to confirm the actual time of the interviews so please keep this day free. If there are any changes we will communicate this to you. 
26.10 It will be the evaluation panel’s final moderated score for each method statement that will be used for overall evaluation purposes.  

The agreed score for each method statement will be divided by the maximum score available for that method statement and multiplied by the weighing for each method statement.
Example

Qst 9.1

8 (Evaluators agreed score)    x    30 (weighting)   =   24 (quality score)

10 (Maximum score available)
The quality score for all method statement will be added together and this score will constitute the Tenderer's total quality score.

27. 
The Tender Evaluation Process:  Stage 4
Price 
27.1
Tenderers must pass Stage 3 before being assessed in accordance with this Stage 4. 
27.2
Following evaluation of the Lot Specific Method Statements, the Financial Submission of tenderers, as appropriate, shall be assessed.
27.3
All tenderers are required to complete the Pricing Matrix (which forms part of the Tender Response Document). The price will be the total cost of delivering the service over 2 years based on 13,500 invitations per year. As well as completing the Cost Summary page tenderers are required to provide a more detailed breakdown of costs in the “Breakdonw” tab. The information in both tabs must tally. 
27.4 
The Tenderer which submits the lowest bona fide Rate as the Total Cost of Service, will receive the maximum price score of 60%. Scores for other tenderers will be calculated on the following basis:

	Lowest submitted Rate
	x
	60(%)

	Tenderer’s submitted Rate
	
	


27.6
Council reserves the right to ask tenderers to clarify elements of their Pricing submission as necessary to ensure that the Council is able to evaluate the pricing submissions on a like for like basis. 

27.7
The score for price will be based solely on information provided in the Pricing Matrix.

Appendix 1 – Draft PSP Supplier Participation Agreement Goods and Services
	Dated                                                                          2018

	The London Borough of Croydon

[NAME OF SUPPLIER]

	Supplier participation agreement (variation to payment terms) 

– Premier supplier programme 

	 

	
	


THIS AGREEMENT is made on 
2018
BETWEEN

(1) THE MAYOR AND BURGESSES OF THE LONDON BOROUGH OF CROYDON of Town Hall, Katharine Street, Croydon, Surrey, CR0 1NX (the “Council”)

[NAME OF SUPPLIER] [trading as [TRADING NAME]] (registered number [COMPANY NUMBER]) whose registered office is at [ADDRESS] (the “Supplier”).

BACKGROUND

The parties have entered into a contract for goods, services and/or works, in accordance with which the Council is the beneficiary of those goods, services and/or works and the Supplier is the provider of those goods, services and/or works.

The Council has introduced a programme (the “premier supplier programme”) of improvements in the Council’s purchase-to-pay processes, enhanced supplier relationships and the opportunity to benefit from the early payment of their invoices.

The Supplier has agreed to participate in the Council’s premier supplier programme and accordingly to operate on varied payment terms in respect to this contract on the terms and conditions as set out in this Agreement.

OPERATIVE PROVISIONS

1. DEFINITIONS AND INTERPRETATION1 TC "
DEFINITIONS AND INTERPRETATION" \l 1 

In this Agreement:

1.1 the following words and expressions have the following meanings unless the context otherwise requires:

	“Contract”
	the contract [Insert name of this contract]  entered into between the Council and the Supplier, Any exemptions to this Agreement are to be identified in Schedule 1;

	“Effective Date”
	[the date of this Agreement/[DATE]];

	“Rebate”
	shall have the definition given to it in clause 3.1.1.


1.2 the background section and all headings are for ease of reference only and will not affect the construction or interpretation of this Agreement.

1.3 any reference to writing or written includes e-mail.

2. TERM2 TC "
TERM" \l 1 

This Agreement will commence on the Effective Date and will continue for a minimum period of two (2) years and will continue thereafter unless and until terminated by either party giving not less than six (6) months’ written notice to that effect to the other party, such termination to be effective no earlier than the date that is two (2) years from the Effective Date.

3. PARTICIPATION IN PREMIER SUPPLIER PROGRAMME – STANDARD GOODS AND SERVICES CONTRACTS3 TC "
PARTICIPATION IN [COMPANY PROGRAMME NAME] – STANDARD GOODS AND SERVICES CONTRACTS " \l 1 

3.1 Notwithstanding the terms of the Contract, the parties agree to vary, for the duration of the term of this Agreement, those terms of the Contract which relate to payments (and the timing of payments) as follows:

3.1.1 the Supplier acknowledges and agrees that in consideration of the Council paying an Invoiced Debt owed to the Supplier under or in connection with a Contract prior to the date by which such payment would otherwise be required to be made under the terms of that Contract, the Council shall be entitled to deduct and retain from that Invoiced Debt, for its own benefit, such percentage of that Invoiced Debt (the “Rebate”) that is calculated in accordance with Schedule 2.

3.1.2 for the avoidance of doubt, nothing in this Agreement shall:

3.1.2.1 affect the date by which payment of an Invoiced Debt is required to be made by the Council; or

require the Council to make early payment to the Supplier in respect of any Invoiced Debt; and

3.1.3 the Contract will continue in full force and effect as amended by this Agreement.

where there is any conflict or inconsistency between the provisions of this Agreement and the Contract, the provisions of this Agreement shall take precedence.

3.2 On termination of this Agreement:

3.2.1 to the extent that any provisions of a Contract have been varied by the operation of clause 3.1, such provisions shall be deemed to be further varied so as to revert to the language existing immediately prior to the operation of this Agreement; and

3.2.2 in respect of any Invoiced Debts that remain unpaid as at the date of termination of this Agreement, the terms of this Agreement shall survive termination in respect of such Invoiced Debts until payment has been effected.

3.3 This Agreement does not release any party to it from any breaches of a Contract existing at the date of this Agreement, or in the future, or affect any existing rights that have accrued under a Contract prior to the date of this Agreement.

3.4 This Agreement shall continue to apply to all Invoiced Debts that remain unpaid up to and including the date of expiry or termination of this Agreement (including where a Contract has terminated or expired).

3.5 The calculation of the Rebate may only be varied in accordance with Schedule 2 or otherwise through the variation of this Agreement, where agreed by the parties.

3.6 The Council shall issue a debit note indicating the value of the Rebate that has been applied.

4. PARTICIPATION IN PREMIER SUPPLIER PROGRAMMEError! Reference source not found. TC "
PARTICIPATION IN [COMPANY PROGRAMME NAME] – CONSTRUCTION CONTRACTS" \l 1 

4.1 Notwithstanding the terms of the Contract, the parties agree to vary, for the duration of the term of this Agreement, the Contract as follows:
Incorrect Application of Rebates

4.2 In the event the Supplier, acting reasonably, considers that the Council has incorrectly applied a Rebate it shall raise a query in respect of that Rebate with the Council’s accounts payable team (whose details will be provided to the Supplier by the Council, as updated from time to time) within seven (7) days of the relevant payment being received by the Supplier. 

4.3 If the Supplier does not raise a genuine query under clause 4.2 within seven (7) days of the relevant Rebate being applied, the Council shall be deemed to have applied the Rebate correctly in that instance and shall be entitled to retain that Rebate.

4.4 The parties shall use reasonable endeavors to resolve any query raised in accordance with clause 4.2 in a timely manner, including making relevant personnel available for the purpose.

E-Invoicing

4.5 The parties agree to implement e-invoicing within 1 month of the date of this Agreement. The Supplier will then send electronic copies of their invoices:

in machine generated PDF format (i.e. produced directly from Supplier billing application or PC program);

to the designated Council invoice receiving email address: e.invoice@croydon.gov.uk;

full details of the requirements and benefits of e-invoicing are available at http://img.en25.com/Web/OxygenFinanceLimited/%7B6a925f69-e8a7-456b-a654-11ac5b73d8cf%7D_LBC-SOB-E-Invoicing_FAQs_v2.pdf. 

Supplier Portal 

4.6 The Council may make proposals to implement an online portal to administer the early payment programme and the Supplier agrees to consider such proposals in good faith and not refuse reasonable amendments to this Agreement to reflect such proposals.

4.7 In the event that the Council implements an online portal the Council shall grant (insofar as it has the power to do so) to the Supplier a revocable, royalty free, non-exclusive, worldwide licence to use the online portal for the sole purpose of meeting its obligations under and realising its benefits arising from this Agreement.  

4.8 The Supplier shall not transfer the licence granted under clause 4.7, without the prior written consent of the Council.

4.9 The licence granted at clause 4.7 shall continue for the duration of this Agreement or its earlier termination or until the Council decides for any reason to terminate the licence (by notifying the Supplier in writing), whichever occurs first.

4.10 Notwithstanding anything to the contrary in the Contract, any and all intellectual property rights in the online portal shall remain vested in the Council and/or any other third party or parties that supplied the online portal (or any part of it) to the Council.  

5. SET OFF

The Council may retain or set off any sums owed to it by the Supplier which have fallen due and payable against any sums due to the Supplier under a Contract

6. COUNTERPARTS6 TC "
COUNTERPARTS" \l 1 

This Agreement may be executed in any number of counterparts, each of which will constitute an original, but which will together constitute one agreement.

7. RIGHTS OF THIRD PARTIES7 TC "
RIGHTS OF THIRD PARTIES" \l 1 

The parties do not intend that any term of this Agreement will be enforceable under the Contracts (Rights of Third Parties) Act 1999 by any person.

8. GOVERNING LAW8 TC "
GOVERNING LAW" \l 1 

This Agreement and any non-contractual obligations arising out of or in connection with it will be governed by the law of England and Wales.

9. JURISDICTION9 TC "
JURISDICTION" \l 1 

The courts of England and Wales have exclusive jurisdiction to determine any dispute arising out of or in connection with this Agreement, including in relation to any non-contractual obligations.

SCHEDULE 1 (OF PSP AGREEMENT)
Early Payment Programme0 TC "
Early Payment Programme" \l 3 

Rebates which the Council may deduct and retain – standard goods and services contracts 

	Number of days elapsed between the Calculation Trigger Date and the Invoice Payment Date
	% of the amount owed that may be deducted and retained by the Council as the Rebate

Rate offered:

	
	0.50%
	1.00%
	1.25%
	1.50%
	2.00%

	0

	0.75%
	1.50%
	1.88%
	2.25%
	3.00%

	1

	0.73%
	1.45%
	1.81%
	2.18%
	2.90%

	2

	0.70%
	1.40%
	1.75%
	2.10%
	2.80%

	3

	0.68%
	1.35%
	1.69%
	2.03%
	2.70%

	4

	0.65%
	1.30%
	1.63%
	1.95%
	2.60%

	5

	0.63%
	1.25%
	1.56%
	1.88%
	2.50%

	6

	0.60%
	1.20%
	1.50%
	1.80%
	2.40%

	7

	0.58%
	1.15%
	1.44%
	1.73%
	2.30%

	8

	0.55%
	1.10%
	1.38%
	1.65%
	2.20%

	9

	0.53%
	1.05%
	1.31%
	1.58%
	2.10%

	10
- Target Payment Day
	0.50%
	1.00%
	1.25%
	1.50%
	2.00%

	11

	0.48%
	0.95%
	1.19%
	1.43%
	1.90%

	12

	0.45%
	0.90%
	1.13%
	1.35%
	1.80%

	13

	0.43%
	0.85%
	1.06%
	1.28%
	1.70%

	14

	0.40%
	0.80%
	1.00%
	1.20%
	1.60%

	15

	0.38%
	0.75%
	0.94%
	1.13%
	1.50%

	16

	0.35%
	0.70%
	0.88%
	1.05%
	1.40%

	17

	0.33%
	0.65%
	0.81%
	0.98%
	1.30%

	18

	0.30%
	0.60%
	0.75%
	0.90%
	1.20%

	19

	0.28%
	0.55%
	0.69%
	0.83%
	1.10%

	20

	0.25%
	0.50%
	0.63%
	0.75%
	1.00%

	21

	0.23%
	0.45%
	0.56%
	0.68%
	0.90%

	22

	0.20%
	0.40%
	0.50%
	0.60%
	0.80%

	23

	0.18%
	0.35%
	0.44%
	0.53%
	0.70%

	24

	0.15%
	0.30%
	0.38%
	0.45%
	0.60%

	25

	0.13%
	0.25%
	0.31%
	0.38%
	0.50%

	26
	0.10%
	0.20%
	0.25%
	0.30%
	0.40%

	27
	0.08%
	0.15%
	0.19%
	0.23%
	0.30%

	28
	0.05%
	0.10%
	0.13%
	0.15%
	0.20%

	29
	0.03%
	0.05%
	0.06%
	0.08%
	0.10%

	30
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%


1. 
For any undisputed Invoiced Debt, the Calculation Trigger Date shall be the date the relevant invoice is received by the Council, such date being the date recorded in the Council’s accounts payable system as the registration date.  For any disputed Invoiced Debt, the Calculation Trigger Date shall be the date on which the dispute has been resolved to the mutual satisfaction of the parties.

2. 
The Invoice Payment Date shall be the date on which the Council executes its payment run in respect of the relevant Invoice Debt.

3. 
Calculation of the Rebate

a. The Rebate is calculated by establishing the number of days that have elapsed between the Calculation Trigger Date and the Invoice Payment Date and comparing the number of days elapsed within the first column of the table above to determine the Rebate to be applied to the invoiced amounts. The Rebate percentage (%) is calculated to 14 decimal places and it is this value that is applied in all calculations. However, for simplicity, the Rebate % displayed in the table above has been rounded to 2 decimal places.

b. Rebates applied to invoices are calculated at an invoice line item level. Rebates are applied in the manner described at (a) immediately above, against the value of each line item. The result of this calculation is rounded to the nearest pence.  Once the Rebates for all line items have been calculated, they are aggregated to provide the total Rebate value to be deducted from the Supplier’s invoice on early payment of the invoice.

4. 
For every 0.25% (25 Basis Points) change in the Bank of England Base Rate the Rebate will be adjusted in the same direction as the Base Rate change, by 0.02% (2 Basis Points).
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690/2018PH 





HEALTH CHECKS - INVITATIONS




















Issue Date:  6 February 2018





Tender Response deadline:  3am, Sunday 4th March  2018
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