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Tue 28/09/21

D Task Name Duration Start Finish ‘ September ‘ October November ‘ December ‘January ‘ Februa ‘ March ‘ April ‘ M
30/08 | 06/09 | 13/09 | 20/09 | 2709 | 04710 | 11710 | 1810 | 25/10 | o141 | os/11 | asp1 | 2211 | 2911 | osp2 | 1312 | 2012 | 2712 | 0301 | 1001 | 1701 | 2401 | 3101 | 0702 | 1402 | 21702 | 28/02 | 0703 | 14/03 | 21703 | 28/03 | 0404 | 11704 | 18/04 | 2508 |
1 | Tender 64 days Tue 28/09/21 Fri24/12/21 Tender
) 1
2 Tender Pack Production 4 days Tue 28/09/21  Fri01/10/21
Tender Pack Production
3 Issue Tender Pack 0 days Fri01/10/21 Fri 01/10/21 l
ssue Tender Pack
4 Tender Period 21 days Mon 04/10/21 Mon 01/11/21
. Tender Period
5 Tender Return Deadline 0 days Mon 01/11/21 Mon 01/11/21 l
Tender Return Deadline
6 Tender Analysis 7 days Tue 02/11/21 Wed 10/11/21
Tender Analysis
7 Contractor Interviews 7 days Tue 02/11/21 Wed 10/11/21
Contractor Interviews
8 Issue Tender Report 0 days Wed 10/11/21 Wed 10/11/21
Issue Tender Report
9 Client Review 5 days Thu11/11/21 Wed 17/11/21 1
Client Review
10 Preferred Contractor Selection 0 days Wed 17/11/21 Wed 17/11/21 l
Preferred Contractor Selection
1 Section 151 Review 12 days Thu 18/11/21  Fri03/12/21 1
ection 151 Review
12 Standstill Period 10 days Mon 06/12/21 Fri17/12/21
+Standstill Period
13 Contract Execution 5 days Mon 20/12/21  Fri24/12/21
- ; Contract Execution
14 | Stats 13 days Tue 28/09/21  Fri 15/10/21 Stats
1
15 Gas and Electricity 0 days Fri 15/10/21 Fri15/10/21
¢ Gas and Electricity
16 CDC to pay new utilities quotes - Latest 0 days Fri 15/10/21 Fri 15/10/21
Date 1 CDC to pay new utilities quotes - Latest Date
17 Openreach 13 days Tue 28/09/21  Fri15/10/21 Openreach
1
18 CDC to review Open reach quote 4 days Tue 28/09/21  Fri01/10/21
. CDC to review Open reach quote
19 CDC to pay Openreach quote - Latest Date 0 days Fri 15/10/21 Fri 15/10/21
“21CDC to pay Openreach quote - Latest Date
20 | Building Regulations 26 days Thu 16/09/21  Fri 22/10/21 Building Regulations
I 1
21 Submit Plans to CDC BC for Review 0 days Thu 16/09/21  Thu 16/09/21
i ns to CDC BC for Review
22 Building Regs Application submission 0 days Mon 27/09/21 Mon 27/09/21
o-Buildi ication submission
23 Target Building Regs Approval Date 0 days Fri22/10/21 Fri22/10/21
e Target Bl ildi g Regs. Apprn\lal Date
24 | Planning 75 days Mon 06/09/21 Fri 17/12/21 Planning
1
25 Planning Application Submission 0 days Mon 06/09/21 Mon 06/09/21
¢, Planning Application Submission
26 Planning Registration Period 1wk Mon 06/09/21 Fri 10/09/21 1
lanning Registration Period
27 Planning Review Period 8 wks Mon 13/09/21 Fri 05/11/21
lanning Review Period
28 Judicial Review Period 6 wks Mon 08/11/21 Fri17/12/21
Judicial Revi .
29 | Construction Works 65 days Mon 27/12/21 Fri 25/03/22 Construction Works
30 Contractor Mobilisation Period 3 wks Mon 27/12/21  Fri 14/01/22
ontractor Mobilisation Period
31 Construction Period 10 wks Mon 17/01/22 Fri 25/03/22
Construction Period
32 Practical Completion 0 days Fri 25/03/22 Fri 25/03/22
Y% Practical Completion
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