
           

 Authorised By: Chris Bourne Page 1 of 5  SHEMS-MST-DPS-0001e 

Author:  Suzanne Bradley Date: July 2020 Version: 4.0 

As part of our SHEMS review, this document is valid until September  2020 

Pandemic Coronavirus   

MINIMUM STANDARD 

 

Covid-19 

 Construction and Other Outdoor Work  
 
Introduction  

 
Covid-19 is a new strain of Coronavirus that originated in China. The virus is contagious and although it causes 
relatively mild symptoms in most people, it can have more serious effects including fatalities in some people. It is 
important to minimise the spread of the disease to these categories of people to protect the most vulnerable. 
 
If a Unitas employee or contractor is in a vulnerable category as described by the government guidance below or 
is concerned that they may be, then they should speak to their line manager/site manager before working in 
occupied premises. 
 
If people can work from home then they should not go in to work. If they need to go in to work, they should 
minimise the number of occasions and the length of time that they need to work on sites and other outdoor works. 
 
Face Coverings must be worn when using public transport or when sharing a vehicle and from the 24

th
 July 2020 

anyone entering a Shop, Supplier’s Premises or Unitas Stores must wear a suitable face covering. 
 
Assessing the Risks from Covid-19 when Working in Construction and Other Outdoor Work 

 
A risk assessment identifying the measures to control risks to employees’ health and safety, including Covid-19 
must be completed and made available to relevant Unitas employees before they are allowed to work in a 
construction, site office or other outdoor work. 
 
Unitas Management must evaluate contractor’s Risk Assessments and Safe Systems of Work following the 
Unitas SHEMS-STD-GR-014: Risk and Impact Assessment Standard process to ensure that the risks from Covid-
19 are sufficiently addressed. 
 
Managers must identify anyone who could be at increased risk from the effects of the Covid-19 virus. The risk 
assessment will need to be reviewed and amended for these individuals and changes or restrictions to their roles 
may be necessary. 
 
The assessment must include access, egress, deliveries and other site functions like handling tools, materials to 
and from the sites or outside areas as well as offices to other areas of the premises and arrangements for using 
and cleaning welfare facilities. The layout of offices and access routes may need to be changed to ensure social 
distancing and barriers may need to be installed to minimise the risk of spreading the virus where social 
distancing is difficult to maintain. 
 
Employees and their Representative must be consulted during the risk assessment process and they must be 
informed of the results of the completed assessments. Managers must keep records that employees have 
understood the contents of the risk assessments. 
 
Hierarchy of Control of Control for People Working in Construction and other Outdoor Work 

 
Where employees working in construction and other outdoor work: 
 

 Encourage employees to work from home when they can do for example general administration. 
 

 Where working from home is not possible then the social distancing guidelines must be followed. 
 

 If clinically vulnerable or extremely clinically vulnerable (Based on the Government definitions) and 
individuals cannot work from home, they should be offered the option of the safest available roles, 
enabling them to be isolated or stay 2m away from others. If they have to spend time within 2m of 
others, you should carefully assess whether this involves an unacceptable level of risk. You must take 
into account specific duties to those with protected characteristics, including, for example, expectant 
mothers who are, as always, entitled to suspension on full pay if suitable roles cannot be found. 
Particular attention should also be paid to people who live with clinically extremely vulnerable 
individuals. 
 

 Restrict entry to the site for necessary personnel. Consider additional resource to control entry. Warning 
signs and Covid-19 information should be posted at site entrances. 
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 Subcontractor’s supervisors should sign in and out of site for his team members when possible or 
confirm attendance remotely by text. 
 

 Increase the frequency of hand washing and surface cleaning.  
 

 Ensure that you have sufficient facility to wash with soap and water or hand wash, Spray Bottles and 
Hand Soap PPE and waste bags. Additional hand cleansing facilities should be installed at entrances to 
Unitas controlled  premises and offices and site offices. 
 

 Social distancing of 2m should be maintained but where this is not practical then 1m distance is allowed 
as long as additional measures such as barriers, guards, face masks etc are introduced to mitigate the 
risk.  

 
 Use back-to-back or side-to-side working (rather than face-to-face) whenever possible. 

 
 Access and egress routes should be separated where possible by installing a “one way system” to 

enable social distancing where possible.  Where a one way system is not practicable the screens may 
be used to separate people using access routes.  
 

 Where one-way systems or screening is not possible then a system should be in place to minimise the 
number of people using the access routes at the same time so that social distancing can be maintained 
as much as possible.   
 

 Reducing the number of people each person has contact with by using ‘fixed teams or partnering’ (so 
each person works with only a few others). 
 

 Wash/Cleanse your hands before each visit to the toilet, welfare/kitchen, smoking shelter or other office.  
 

 Starting times and rest breaks should be staggered so that social distancing can be maintained. 
 

 Encourage employees to bring their own utensils in to work. Do not share kitchen utensils where 
possible. Clean the kitchen touch points and any utensils after use. 

 
 Do not accept drinks or food from other employees or customers. 

 
 Dispose of any waste in to the waste bins provided. Waste bins should have lids.  

 
 Clean your desk top area and equipment regularly. 

 
 Use electronic methods for meetings where possible.  

 
 If this is not possible arrange for the meeting outside or in a room that has sufficient space to allow for 

social distancing to be maintained and ensure that people are not seated face to face. (Install physical 
barriers if people are sitting face to face). 
 

 Monitoring the wellbeing of people who are working from home and helping them stay connected to 
those operating in an outdoor environment, especially if the majority of their colleagues are on-site. 
 

 Keeping in touch with off-site workers on their working arrangements including their welfare, mental and 
physical health and personal security. 

 
 Emergency arrangements need to be reviewed and if they are amended then employees must be 

informed. Where emergency arrangements are not changed then employees also need to be informed. 
 

 Raise any concerns with your line manager.  
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Note Guidance below for Safe Removal of Gloves 

 

 
 

 
 
What to Do if Someone Develops Covid-19 Symptoms while at Work 
 

 Person to leave site and go home immediately; avoid touching anything or coming in to contact with 
anyone. 

 Line manager to be informed. 

 Cough or sneeze into a tissue and put it in a bin, or if they do not have tissues, cough and sneeze into 
the crook of their elbow. 

 Site team to arrange to clean areas where the ill person has worked and items that he may have 
touched. (Ensure that you are wearing disposable gloves when cleaning) 

 Dispose of any wipes, disposable gloves etc as normal waste when after use. 

 Follow the guidance on self-isolation and do not return to work until their period of self-isolation has 
been completed.       

 Inform the SHE Team as this could be a RIDDOR Reportable incident if it can be shown to be caused at 
the work place. 

 For Guidance on cleaning following a Covid-19 incident see 
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-
19-decontamination-in-non-healthcare-settings 

 
Use of Personal Protective Equipment 

 
The Government’s guidance is that additional PPE is not required to control Covid-19 infections as the wearing of 
face covering has little effect. If people make a personal choice to wear face coverings while at work then they 
must follow the government’s guidance. O:\UNITAS\H&S\General\Unitas SHEMS\009 Guidance\Covid-19 
Guidance 
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Competence/Training/Meetings 

 
All employees are to be made aware of the dangers from coronavirus and the control of such through inductions, 
telephone, remote briefings, documented systems of work, signs and posters. 
 
Site teams should consider electronic/remote methods for providing inductions, SHE briefings and daily briefings. 
Confirmation from people receiving the inductions and SHE briefings can also be done electronically. 
 
 
Contractor’s supervisor should sign the induction sheets for his team members after they have completed an 
induction 
 
Reducing the number of people in attendance at site inductions and consider holding them outdoors wherever 
possible with social distancing. 
 
For areas where regular meetings take place, use floor signage to help people maintain social distancing. 
 
Signage for Sites 

 
Below you will find information that you should display on planned sites to show you have followed the 
government guidance. 
 
 

Staying COVID-19 Secure in 2020 

 
We confirm we have complied with the government’s guidance on managing the risk of COVID-19  

 
           FIVE STEPS TO SAFER 
            WORKING TOGETHER 

 

 We have carried out a COVID-19 risk assessment and shared the results with the people who work here 

 We have cleaning, handwashing and hygiene procedures in line with guidance  

 We have taken all reasonable steps to help people work from home We have taken all reasonable steps 
to maintain a 2m distance in the workplace  

 Where people cannot be 2m apart, we have done everything practical to manage transmission risk  
 

 
Employer: Unitas Stoke-on-Trent Limited               Date:____________________________ 
 
 

       Your Health and Safety Representative Who to contact: _________________________________________ 
 
Using visual communications, for example, whiteboards or signage, to explain safe working practices around the 
working site to reduce the need for face-to-face communications. 
 
Using signs and posters to build awareness of good handwashing technique, the need to increase handwashing 
frequency, avoid touching your face and to cough or sneeze into a tissue which is binned safely, or into your arm 
if at issue is not available. 
 
Getting to Work & Moving Around in vehicles e.g. deliveries etc. 

 
Reference the Minimum Standard for Covid-19 Vehicles. (SHEMS-MST-DPS-0001f: Covid-19 Vehicles) 
 
Tools & Equipment  

 
Carry out cleaning procedures and provide hand sanitiser, before restarting work. 
 
Sanitisation of all hand tools, controls, machinery and equipment after use 
 
Do not share tools. If tools have to be shared then they should be cleaned each time. 
 
Do not leave tools unattended. Store tools and equipment safely so that other people do not have access to 
them. 
 
 
 
 



           

 Authorised By: Chris Bourne Page 5 of 5  SHEMS-MST-DPS-0001e 

Author:  Suzanne Bradley Date: July 2020 Version: 4.0 

As part of our SHEMS review, this document is valid until September  2020 

Pandemic Coronavirus   

MINIMUM STANDARD 

 
 
 
 
 
Further Guidance/Reference   

 
COVID-19: what you need to do  

https://www.gov.uk/coronavirus  
 
General guidance for employees during coronavirus (COVID-19) https://www.gov.uk/guidance/guidance-and-

support-for-employees-during-coronavirus-covid-19  
 
COVID-19: HSE guidance on gloves  

https://www.hse.gov.uk/skin/employ/gloves.htm. 
 
COVID-19: HSE guidance on mask fittings  

https://www.hse.gov.uk/news/face-mask-ppe-rpe-coronavirus.htm 
 
O:\UNITAS\H&S\General\Unitas SHEMS\004 Minimum Standards\SHEMS-MST-DPS-0001f: Covid-19 Vehicles 
 
O:\UNITAS\H&S\General\Unitas SHEMS\004 Minimum Standards\SHEMS-MST-DPS-0001d: Covid-19 Working 
in Offices 
 
Government Guidance Document - O:\UNITAS\H&S\General\Unitas SHEMS\009 Guidance\Covid-19 Guidance 
 
Choosing to Wear Face Coverings Guidance - O:\UNITAS\H&S\General\Unitas SHEMS\009 Guidance\Covid-19 
Guidance 
  
SHEMS-STD-GR-083 Occupational Health Standard  

 
SHEMS-STD-GR-087 Infectious Disease Control Standard  

 
SHEMS-STD-GR-087 First Aid Standard  
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