[bookmark: _Toc163961730]



Commercial and Residential Asset Evaluations


ITT REFERENCE: TD1903 (DN621652)



Invitation to Tender (ITT) – 
PART ONE
Process Overview
[image: ]Open Procedure Above Threshold Public Contracts Regulations 2015  
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BACKGROUND AND CONTEXT TO THE PROCUREMENT 
[bookmark: _Toc388263783]Background and Objectives of the Procurement Process
Derby City Council (the Council) is undertaking this procurement to establish a contract for Commercial and Residential Asset Valuations	The procurement process adopted by the Council is based on the ‘Open’ tendering procedure as detailed in the Public Contracts Regulations 2015. In brief, the process will be as follows
· All organisations expressing an interest in the Invitation To Tender (ITT) will have access to the ITT documents.
· An initial examination will be made to establish the completeness of submitted Bids. The Council reserves the right to disqualify any Bid which is incomplete.
· Complete Bids will initially be evaluated to ensure that all the stated essential qualifying criteria will be met.
· All Bids which meet the essential qualifying criteria will be evaluated in full against the award criteria – this is explained in further detail on the following pages
The initial contract period is three years, the contract is estimated to commence 12/09/2022 and expire 11/09/2025.

There will be an option to extend the contract for two years in annual increments, subject to satisfactory performance and business needs. Maximum contract period is five years.

There is a maximum budget of £200,000 per year for the first three years of the contract. 

Prices shall be fixed for the initial term; thereafter any increment shall be once per year on the anniversary of the Commencement Date.  

[bookmark: _Toc160245617][bookmark: _Toc160947921][bookmark: _Toc160959938][bookmark: _Toc163961731]Scope 
Derby City Council is seeking to appoint valuers to undertake Asset Valuations.
The Council requires Asset Valuations to be undertaken for both the Commercial and the Residential Portfolios
The scope is further detailed in Part 3 Specification.
Purpose of the Invitation To Tender (ITT)
The purpose of this document and appendices is to provide Bidders with sufficient information on the opportunity and the requirements of Derby City Council (the Council) to enable them to compile a valid and comprehensive bid that meets the needs of the service. 
1.1.1 Tendering process stages
This document forms part of a multi-stage procurement process that is intended to lead to the award of contract to the successful Bidder/s.   The stages are as follows:
· Expression of Interest in the opportunity & completing the documents
· Submitting the Bid
· Compliance checking & Qualification assessment
· Evaluation of Bids
· Award
These stages are explained in further detail below.
[bookmark: _Ref329179247]STAGE ONE - EXPRESSING INTEREST IN THE OPPORTUNITY & COMPLETING THE DOCUMENTS

ITT Overview
The ITT is comprised of a suite of documents and on-line questions summarised in the table below: 
	Document
	Contents

	Part 1 - Process Overview (this Document)
	Detailed overview of the ITT process with information on assessment and award criteria

	Part 2 - Form of Contract
	Form of Contract which the successful Bidder will enter into with the Council, which is to be signed (or sealed as applicable) prior to the Contract commencing.

	Part 3 - Specification
	Detailed Specification of the Services to be provided, and which will be a part of the Contract

	Part 4 – Selection Questionnaire 
	Bidders must complete the Selection Questionnaire (SQ) on-line. 

	Part 5 - Quality Response
	Quality Response, often referred to as “Method Statements”, Bidders must complete the Quality Response questions and upload onto the E-Procurement System.

	Part 6 – Pricing Offer
	Pricing Schedule which Bidders must complete and upload onto the E-Procurement System. 

	Terms & Conditions of Tender
	These are the rules of using the Councils E-Procurement System and the Council’s general rules on tendering.  Bidders must read and accept these by clicking ‘Accept’ before they are able to submit their Bid.


[bookmark: _Toc171999303][bookmark: _Toc172000677][bookmark: _Toc172005409][bookmark: _Toc171999304][bookmark: _Toc172000678][bookmark: _Toc172005410][bookmark: _Toc171999307][bookmark: _Toc172000681][bookmark: _Toc172005413][bookmark: _Toc171999308][bookmark: _Toc172000682][bookmark: _Toc172005414][bookmark: _Toc171999317][bookmark: _Toc172000691][bookmark: _Toc172005423][bookmark: _Toc171999326][bookmark: _Toc172000700][bookmark: _Toc172005432][bookmark: _Toc171999330][bookmark: _Toc172000704][bookmark: _Toc172005436][bookmark: _Toc171999334][bookmark: _Toc172000708][bookmark: _Toc172005440][bookmark: _Toc171999338][bookmark: _Toc172000712][bookmark: _Toc172005444][bookmark: _Toc171999342][bookmark: _Toc172000716][bookmark: _Toc172005448][bookmark: _Toc171999346][bookmark: _Toc172000720][bookmark: _Toc172005452][bookmark: _Toc171999350][bookmark: _Toc172000724][bookmark: _Toc172005456][bookmark: _Toc171999354][bookmark: _Toc172000728][bookmark: _Toc172005460][bookmark: _Toc171999359][bookmark: _Toc172000733][bookmark: _Toc172005465][bookmark: _Toc171999361][bookmark: _Toc172000735][bookmark: _Toc172005467][bookmark: _Toc171329494][bookmark: _Toc171329780][bookmark: _Toc171330032][bookmark: _Toc171331493][bookmark: _Toc171331743][bookmark: _Toc171331993][bookmark: _Toc171332243][bookmark: _Toc171332488][bookmark: _Toc171332733]
[bookmark: _Toc188431298][bookmark: _Toc188431355][bookmark: _Toc173634033][bookmark: _Toc173634034][bookmark: _Toc173634035][bookmark: _Toc173634036][bookmark: _Toc173634037][bookmark: _Toc173634038][bookmark: _Toc173634039][bookmark: _Toc173634040][bookmark: _Toc173634041][bookmark: _Toc173634042][bookmark: _Toc173634043][bookmark: _Toc173634044][bookmark: _Toc173634045][bookmark: _Toc173634046][bookmark: _Toc173634047][bookmark: _Toc173634048][bookmark: _Toc173634049][bookmark: _Toc173634050][bookmark: _Toc173634051][bookmark: _Toc173634052][bookmark: _Toc173634053][bookmark: _Toc173634054][bookmark: _Toc173634055][bookmark: _Toc173634056][bookmark: _Toc173634057][bookmark: _Toc173634058][bookmark: _Toc173634059][bookmark: _Toc173634060][bookmark: _Toc173634061][bookmark: _Toc173634062][bookmark: _Toc173634063][bookmark: _Toc173634064][bookmark: _Toc173634065][bookmark: _Toc432152520][bookmark: _Toc432155356][bookmark: _Toc432161083][bookmark: _Toc432161169][bookmark: _Toc432161211][bookmark: _Toc432161279][bookmark: _Toc432163906][bookmark: _Toc171405039][bookmark: _Ref173305210][bookmark: _Ref173305224][bookmark: _Toc160512566][bookmark: _Toc160947918][bookmark: _Toc160959935]Indicative timetable
The following table sets out a summary of this process and an indicative timetable.  Please note that the Council, reserves the right to change any of the dates or stages set out in the table below at its absolute discretion
Procurement Process Summary and Indicative Timetable
	1. 
	Invitation to Tender Issued
	Friday 15 July 2022

	2. 
	Deadline for clarification questions
	Wednesday 27 July 2022 at 15:00

	3. 
	Circulation of complete list of answers to clarification questions
	Monday 1 August 2022

	4. 
	Deadline for Submission of Bids
	12 noon Friday 12 Aug 2022

	5. 
	Evaluation
	From Mon 15 Aug 2022 to Fri 19 Aug 2022

	6. 
	Interviews / Presentations (if held)
	Week beginning 22 Aug 2022

	7. 
	Award Notification
	Fri 26 Aug 2022

	8. 
	Standstill Period
	27 Aug to 6th Sept 2022

	9. 
	Contract  Awarded
	Wed 7 Sept 2022

	10. 
	Contract Start
	Monday 12 Sept 2022


[bookmark: _Toc160947920][bookmark: _Toc160959937]
Bidders are reminded, as set out in Terms and Conditions of Tendering that the Council may vary the procurement process in order to support continued competition, avoid unnecessary costs associated with a bid and adhere to technical, legal or commercial guidance issued subsequent to the ITT.
ITT Clarification
Bidders have the opportunity to submit questions to the Council where they require clarification on the information provided. 
Bidders should submit questions via the E-Procurement messaging facility only.  Questions received by any other method will not receive a response.
The Council will seek to answer questions within 5 working days following the day of receipt.  Bidders are urged to submit any questions as soon as possible and, in any event, no later than 10 days prior to the closing date.  Any questions received after this time will not be answered.
[bookmark: _Ref329245353]If the Council considers any question or request for clarification contains information that should, in the interests of a fair procurement process, be disseminated in a suitably anonymous form to all Bidders, the Council shall be free to disseminate such information, with or without any amendments proposed by a Bidder.
Where Bidders consider that a question submitted to the Council during the ITT and/or the response to any such question is commercially confidential, that request must be indicated “Commercial in Confidence” and Bidders should specify, where possible, such redactions as would render the request and any response non confidential.  The Council will consider the request for confidentiality.  However, the Council reserves the right to act in what it considers to be the best interests of a fair procurement process and in accordance with its obligations under the Freedom of Information Act (FOIA).  Before doing so, the Council will inform the Bidder of its intention to do so and offer the Bidder the opportunity to withdraw the request for clarification before such dissemination.

STAGE TWO - SUBMITTING THE BID
Bidders must be clear and comprehensive in their responses to the ITT, as this will be the single source of information on which responses will be scored and ranked.  
Bidders are advised not to assume that their past or current supplier relationships with the Council will be taken into account in the evaluation procedure.  In evaluating bids, the Council will only consider information provided in response to the ITT.
Where a question is not relevant to the Bidder’s organisation this should be indicated, with an explanation.
Bidders will not be able to complete submissions unless the “Accept” button has been clicked for the Terms and Conditions of Tender.
If you experience any issues with the system, and the online help tools cannot assist, please contact the Technical Support Team. mailto: ProContractSuppliers@proactis.com
[bookmark: _Toc432155360][bookmark: _Toc432161087][bookmark: _Toc432161173][bookmark: _Toc432161215][bookmark: _Toc432161283][bookmark: _Toc432163910][bookmark: _Ref329179508][bookmark: _Toc171405041][bookmark: _Ref173304491]ITT Response Date
Failure to return Bids by the due date or in the required format will disqualify Bidders from consideration.  Bidders must ensure they give themselves sufficient time to upload all relevant documentation before the final cut off time.  The E-Procurement System will not allow bids to be uploaded after the deadline.
Complete and upload the documents
The following documents must be completed and uploaded onto the E-Procurement System by the deadline:
	[bookmark: _Ref329179564][bookmark: _Ref329246469]Document
	Format

	Selection Questionnaire (On-line)
	On-line

	Quality Response (upload)
	Word

	Pricing Offer (upload)
	Excel



[bookmark: _Toc432152528][bookmark: _Toc432155363][bookmark: _Toc432161090][bookmark: _Toc432161176][bookmark: _Toc432161218][bookmark: _Toc432161286][bookmark: _Toc432163913]STAGE THREE - COMPLIANCE CHECKING & QUALIFICATION ASSESSMENT
Bid Compliance
Bidders who do not submit a compliant bid or fail to comply with any of the instructions set out in this ITT will be disqualified.  
A Bidder shall only be compliant if it;
· Completes all on-line questionnaires and uploads all procurement documents (completed as instructed), onto the E-Procurement System listed above.
· accepts the Contract and Specification,
· comprehensively completes the Selection Questionnaire, (including upload of acceptable alternative documents where applicable), passes all Pass / Fail questions and meets the required standard for scored questions in the Selection Questionnaire
· meets the required minimum scores in relation to Quality as set out in the Award Criteria; 
· bid does not exceed the available budget (where this has been specified in the procurement document suite or published notices)
· is not abnormally low or high.  The Council reserves the right not to evaluate in detail any bid that the Council considers abnormally low in terms of price (or abnormally high units of service compared to available budget), pending receipt of further additional information.  
Following receipt of such information (if any) the Council will treat a bid as abnormal where it appears that, on the basis of the price / units submitted: 
(i) the Bidder would be unlikely to be able to deliver its obligations under the Contract; 
(ii) and/or the Council has serious doubts about the deliverability of the Bidder’s proposal; 
· Acceptance is not conditional, or “Qualified”, with a counter offer in any way. 
Non-Compliant bids will be excluded from the procurement process and shall not be considered any further from the point in the process that the non-compliance is identified. 
Standard Selection Questionnaire
Supplier selection is a key stage in the procurement where the Council will gather information on, and make assessments of, prospective Bidder’s credentials before considering Bids.  The Selection Questionnaire is structured in 3 separate parts all of which require completion.
Part 1 of the Selection Questionnaire covers basic information about the Bidders.
Part 2 of the Selection Questionnaire is a self-declaration, made by you (the potential supplier and your essential subcontractors), that you do not meet any of the grounds for exclusion[footnoteRef:1]. If there are grounds for exclusion, there is an opportunity to explain the background and any measures you have taken to rectify the situation (we call this self-cleaning). [1:  For the list of exclusion please see https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551130/List_of_Mandatory_and_Discretionary_Exclusions.pdf] 

A completed declaration of Part 1 and Part 2 provides a formal statement that the organisation making the declaration has not breached any of the exclusions grounds.  Consequently we require all the organisations that you will rely on in delivery to also complete a self-declaration. For example these could be parent companies, affiliates, associates, or essential sub-contractors. 
This means that where you are joining in a group of organisations, including joint ventures and partnerships, each organisation in that group must complete one of these self-declarations.  It is the responsibility of the lead organisation (of a consortium) or prime contractor (where delivery is to be sub-contracted) to ensure that completed forms are uploaded onto question 1.2.5 of their Selection Questionnaire submission. 
We do not require a self-declaration from those subcontractors who you are not relying on in delivery to meet the selection criteria.
The Council recognises that arrangements set out in section 1.2 of the standard Selection Questionnaire, in relation to a group of economic operators (for example, a consortium) and/or use of sub-contractors, may be subject to change and will, therefore, not be finalised until a later date.  The lead contact should notify the Council immediately of any change in the proposed arrangements and ensure a completed self-declaration is submitted for any new organisation relied on to meet the selection criteria. The Council will make a revised assessment of the submission based on the updated information.
Part 3 of the Selection Questionnaire covers a self-declaration regarding whether or not a Bidder meets the selection criteria on financial standing and technical capacity.  For answers to Part 3 - if you are bidding on behalf of a group, for example, a consortium, or you intend to use sub-contractors, you should complete all of the questions on behalf of the consortium and/ or any sub-contractors, providing one composite response and declaration.

Evaluation of the Selection Questionnaire
The questionnaire has been designed to assess the suitability of a Bidder to deliver the Council’s contract requirement(s).  Bidders are advised that wherever in this document reference is made to any external assessment body or external accreditation standard, such reference shall be deemed to include reference to any equivalent body or standard. 
	Suitability (Qualifying) Criteria
	Result

	Compliance of bid with tendering procedure
	Bidders must submit a fully compliant Bid.
A Bid that is not fully compliant, or without the declaration appropriately signed will fail.
	Pass / Fail

	Part 1 - Potential Supplier Information

	Potential Supplier Information
	Completion Required. For information purposes only and the responses will not be evaluated.  The answers do however give the evaluation panel an overview of the organisation and its structure so it is important these are completed in full.
	For information only

	Part 2: Exclusion Grounds

	2.1 Grounds for mandatory exclusion
	Any Bidder who has been convicted of any of the offences listed in 2.1.1 Regulations 57 (1) and (2)  or who answers ‘Yes’ to question 2.1.3 Regulation 57 (3) will fail unless it can be demonstrated that only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.
	Pass / Fail

	2.2 Grounds for Discretionary Exclusion 
	Any Bidder who has answered 'Yes' may fail unless the Bidder can demonstrate it has taken such remedial action, to the satisfaction of the Council in each case.
	Pass / Fail

	Part 3: Selection Questions

	3.1.1 Economic and Financial Standing 
	The Council will use the evidence submitted in 3.1.1 to access the financial risk following the below methodology:
 
Bidders will pass the Economic and Financial Standing Section if they:

• Meet the requirements of the credit check as detailed below in a) or b).
Where the Bidder fails the credit check in a) or b) they will have to 
• meet the financial viability requirements detailed in c) or d).
Step a) Credit Check – Contract Value Test
The Council will undertake an external credit check on the Bidder to establish its financial stability. The report used will be an 'Equifax Business Information Service Full Report'. Where the independently assessed 'maximum recommended contract value' exceeds the contract value threshold stated below (or states 'all contracts considered'), the Bidder will pass the financial assessment.
Where the contract value stated by the Equifax Business Information Service Full Report is provided and it is less than the contract value threshold stated below (or states 'performance/indemnity bond required') the Bidder will fail the 'contract value test' and their financial viability will be assessed as per step c) or step d).
In the 'absence' (meaning the information is not provided by Equifax) of a 'maximum recommended contract value', the Bidder will be assessed by the Equifax ScoreCheck Grade as per step b).
The contract value threshold is £600,000.

Step b) Credit Check - ScoreCheck Grade 
In the 'absence' (meaning the information is not provided by Equifax) of a 'maximum recommended contract value', any Bidder rated with a ScoreCheck Grade below 'E' (i.e a rating between A to D-) will pass the financial assessment. Any Bidder rated with a ScoreCheck Grade of 'E' or above or ''no rating' from the external credit check from Equifax will fail this part of the financial viability check therefore giving rise to concerns regarding their financial stability and their financial viability will be assessed as per step c) or step d).

Step c) - Financial Viability - Audited Accounts
Bidders are required to pass the below financial tests, covering the last two financial periods on their balance sheet as detailed below, if they have two years accounts (which must be provided if available)

• Return on capital employed of 5% or more 
• Liquidity ratio 1:1 or above. 
• Solvency test – a positive net asset position
It the Bidder is unable to provide two years accounts or fails to pass these tests then their financial viability will be assessed as per step d).

Step d) - Financial Viability – Further Tests
Financial viability will be assessed on the information provided from the response to question 3.1.1:
 
1) the bank, charity accrual accounts ; 
or 
2) an alternative means of demonstrating financial standing such as:
• Parent company accounts (if applicable and a performance guarantee is provided)
• Other financial or performance guarantees
• Bankers statements and references
• Accountants’ references
• Management accounts
• Financial projections
• Details and evidence of previous contracts, including contract values
• Capital availability. 
This will be assessed by the Council’s Financial Team and must be assessed as viable.
Where the Bidder is unable to supply sufficient evidence to demonstrate their financial standing then the Council may consider requesting financial or performance guarantees from a Bidder or their submission may be rejected. These will form part of the terms and conditions of contract.
The Council reserves the right to request additional information in support of the Bidders bid to test their financial viability.
	
Pass / Fail

	3.1.2 Economic and Financial Standing Methodology
	Minimum annual turnover set for this contract is £ 500,000
Any Bidder meeting the required turnover must also demonstrate their financial standing as per 3.1.1 above.
Any Bidder that is unable to demonstrate the above level of turnover will not automatically fail, they will then be required to demonstrate their financial standing as per 3.1.1 above.

	3.1.3  Economic and Financial Standing Methodology
	Initially for information only but if the Bidder fails the above finance checks and are unwilling or unable to supply further required guarantees or bonds then the Council may reject the bid.

	3.2 Economic and Financial Standing 
(where part of a wider group)
	Where a Bidder has indicated they are part of a wider group at 1.1.16 further details may be requested, if not already provided as part of 3.1.1 Economic and Financial Standing, to confirm the parent company’s financial and economic standing, using the methodology stated above in 3.1.1  Economic and Financial Standing.  

	3.3 Modern Slavery Act 2015
	Any Bidder with an annual turnover of £36 million or more must answer questions contained within the Modern Slavery Act 2015 section.
The following will constitute a fail:
• Non Compliance with the annual reporting requirements contained within Section 54 of the Act 2015.
	Pass / Fail





	Part 4 - Additional  Questions to assess Technical and Professional Ability

	Project Specific questions to assess Technical and Professional Ability – 

	4.1 Insurance
	Any Bidder who is unable to self-certify that they already have in place or will commit to obtain prior to the commencement of the contract, the levels of insurance cover indicated below will fail:
· Employer's liability insurance in accordance with any legal requirement for the time being in force in relation to any one claim or series of claims
· Public Liability Insurance - £5 million 
· Professional Indemnity Insurance - £5 million 
	Pass / Fail

	4.2 Equality Legislation
	Bidders may be excluded if they are unable to demonstrate to the Council’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring. This also applies to checks on other providers that will be used to deliver this service
	Pass / Fail

	4.3 Environmental Management
	The Council will not select Bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years, unless the Council is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.  This also applies to checks on other providers that will be used to deliver this service
	Pass / Fail

	4.4 Health and Safety
	The Council will exclude Bidder(s) that have been in receipt of enforcement/remedial action orders unless the Bidder(s) can demonstrate to the Council’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.  This also applies to checks on other providers that will be used to deliver this service
	Pass / Fail

	4.5 Safeguarding
	Bidders must answer all questions contained within the Safeguarding Section.
The following will constitute a fail:
a) If your Staff and volunteers in contact with vulnerable adults and children do not have appropriate Disclosure and Barring Service (DBS) (previously Criminal Record Bureau (CRB)) clearance.
b) If your organisation does not have a lead person with responsibility to manage concerns related to Children's and Adult's safeguarding policies
c) For information only
If you are unable to adhere to the Council's safeguarding policies for Adults and Children's Services. [See Specification – section 3.2.8]
	Pass / Fail

	4.6 Information Governance
	Bidders must answer all questions contained within the Information and Data Security Section.

The following will constitute a fail:

a)	If your organisation does not have processes or policies in place to ensure compliance with the UK's Data Protection legislation and ensure the security personal data in electronic and hard copy forms.
b)	If your organisation does not ensure your lead data protection officer and staff receive regular training regarding their responsibilities under the Data protection Act?
If your organisation has been involved in a data breach in the past three years and is unable to demonstrate to the Council that appropriate remedial action has been taken to prevent future occurrences/breaches
	Pass / Fail



	Qualification of offer
	Any qualification of offer deemed unacceptable by the evaluating officers will lead to failure of the Bid. An example of this would be material changes to the terms and conditions, although the Council reserves the right to consider each case on its merits, and assess the risks and implications involved in proceeding. 
Any qualifications of offers deemed unacceptable will be referred to Bidders, who will be given the opportunity to retract the qualification.
	Pass / Fail





[bookmark: _Toc388263801]STAGE FOUR - EVALUATION OF BIDS
[bookmark: _Toc432152536]A formal evaluation process will be undertaken, subsequently, the Council reserves the right to either:
· Award a Contract to a single Bidder for the lot(s) detailed or;
· Award no Contract at all.

Award Criteria
The award criteria, which will be used to evaluate bids and select a successful Bidder to which the Council intends to award the Contract, are designed to allow the selection of the bid that represents the most economically advantageous tender, rather than lowest price alone.  This evaluation will be based on a combination of quality and financial criteria as set out below.
· Price		40%
· Quality	60%

Price Evaluation – 40 points
1.1.2 A score out of 40 points will be awarded for the ‘price’ element of the evaluation.
1.1.3 The maximum price score is given to the lowest submitted price. Other price scores will be calculated as a percentage of the maximum score based on their price in relation to the lowest price.  

1.1.4 For example, in the table below Bidder 3 has submitted the lowest price and therefore receives maximum points. Bidder 1 has submitted a price 25% higher and therefore receives a score 25% lower.  

Worked Example of Price Score
in this example this is 40. Scores, in relation to price, are given to the other Bidders based on their relative position to the lowest priced bid. Scores are rounded to 1 decimal point.
Calculation: [1-((Bidder X’s price - Lowest Price) ÷ (Lowest Price))] x Price Points
	Bidder
	Price
	Calculation
	Points

	1
	£125,000
	[1 – ((£125,000 - £100,000) ÷ (£100,000))]  x 40
	30

	2
	£185,000
	[1 – ((£185,000 - £100,000) ÷ (£100,000))]  x 40
	6

	3
	£100,000
	[1 – ((£100,000 - £100,000) ÷ (£100,000))]  x 40
	40

	4
	£150,000
	[1 – ((£150,000 - £100,000) ÷ (£100,000))]  x 40
	20

	5
	£225,000
	[1 – ((£225,000 - £100,000) ÷ (£100,000))]  x 40
	0*



Step by Step Guide (Bidder 1’s Price):
Subtract the lowest price from Bidder 1’s price e.g. £125,000 - £100,000 = £25,000; this gives the difference between the lowest price and 1’s price.
Divide the difference between the lowest price and Bidder 1’s price by the lowest price e.g. £25,000 ÷ £100,000 = 0.25; this shows the percentage difference between the lowest price and Bidder 1’s price.  
Take this difference away from 1. 1 – 0.25 = 0.75; this gives the percentage of the marks that Bidder 1 will receive (75%). As Bidder 1 is 25% more expensive than the lowest price they should get 25% less marks.
The final stage allocated the points that Bidder 1 will earn. 0.75 x 40 = 30, to put it another way 75% of 40 is 30.
*If a bid is more than twice the amount of the lowest price the equation will produce a negative number, in this case the bids score 0 points.   Please note the figures used in the above table are purely for example purposes only and are not a reflection of anticipated Bid prices.

Quality Evaluation – 60 points
1.1.5 A score out of 60 points will be awarded for the ‘quality’ element of the evaluation. The highest quality score is allocated the maximum score of 60 points with the other Bidders given a pro-rata score reflecting the difference. A worked example is provided in 5.3.9 below.
1.1.6 Bidders will be scored on their responses to the questions set out in the Quality Response Part Five.  Each response will be scored using the following scale of awarding marks between 0 and 4:
1.1.7 If any word or page limit that is specified in the question is exceeded, the Council will evaluate the submitted information up to the specified word or page limit but any information beyond this limit will be disregarded.
Scoring Scale (B)

	0
	Completely unsatisfactory/unacceptable response 
No response to the question or serious deficiencies in meeting the required standards. 

	1
	Poor response 
The response is partially compliant with some shortfalls in meeting the required standards.

	2
	Acceptable response 
The response is compliant and meets the basic contract standards. Any concerns are only of a minor nature.

	3
	Good response 
The response is fully compliant and clearly indicates a full understanding of the contract and the ability to consistently deliver all the required contract standards.

	4
	Excellent response 
The response is fully compliant and clearly indicates a full understanding of the contract and the ability to exceed the required standards of the contract.  



1.1.8 Responses are individually evaluated by an evaluation team and then moderated for consistency. The final score will be agreed by consensus by the panel.
1.1.9 The evaluation panel will consist of officers of Derby City Council.
5.3.6 If a Bid scores ‘0’ [or ‘1’] against any one or more method statements, this will give grounds for excluding the Bid from any further consideration. For any Bidders so excluded, the relevant price will also be excluded from the evaluation.
1. Each method statement question also carries an ‘importance weighting’ (between 1 and 3 which reflects its significance to the evaluation (see table below).
Weightings (A)
	Interpretation
	Weightings

	High importance to the evaluation
	3

	Medium importance to the evaluation
	2

	Lower importance to the evaluation
	1



1.1.11 The weighting (A) will be multiplied by the score out of 4 (B) to arrive at a total weighted score (C). 
1.1.12 The worked example of the quality criteria evaluation matrix is below.
	Number
	
Quality Aspect
	Quality Aspect Weighting (A)
	Max Quality Score Achievable (B)

	Max Weighted Marks Available (C)
(AxB = C)

	1. 
	Compliance with the Specification
	3
	4 
	12

	2. 
	Implementation / Delivering the Contract
	3
	4 
	12

	3. 
	Resource  / Staff
	3
	4 
	12

	4. 
	Communication
	3
	4 
	12

	5. 
	Risks/ Business Continuity/ Exit Strategy
	3
	4 
	12

	6. 
	Electronic Procurement Tools and IT Systems
	        3
	4 
	12

	7. 
	Performance Indicators/ Monitoring]
	2
	4 
	8

	8.
	Case Studies
	        3
	4 
	12

	9.
	Commercial Asset Evaluation
	3
	4 
	12

	10.
	Residential Asset Evaluation
	3
	4 
	12

	11.
	Capacity
	3
	4 
	12

	12.
	Other Information
	3
	4
	12

	13.
	Freedom of Information
	FOR INFORMATION ONLY

	14.
	Assumptions
	FOR INFORMATION ONLY



[bookmark: _Toc490562283]Formula:[bookmark: _Toc490562284]Total quality score of Bid being evaluated
[bookmark: _Toc490562285]------------------------------------------------------------------------
[bookmark: _Toc490562286]x 100 = score
(which is then multiplied by total quality weighting)
[bookmark: _Toc490562287]Total quality score of Bid with the highest quality score







Example:
[bookmark: _Toc490562288]Bidder A = Score 122 out of 160 (the highest score)
[bookmark: _Toc490562289]Bidder B = Score of 105 out of 160.
[bookmark: _Toc490562290]Bidder A achieves a weighted score of 60. Calculation = (122/122 x 100) x 0.6 = 60.
[bookmark: _Toc490562291]Bidder B achieves a weighted score of 51.64 Calculation = (105/122 x 100) x 0.6 = 51.64.

[bookmark: _Toc432155375]Council’s Clarification
1.1.13 Post submission of Bids, the Council may request written clarification from Bidders on their Bid.  Any such request will be made via the e-procurement messaging facility.

1.1.14 Bidders may be invited to a clarification meeting, which will be confirmed via the e-procurement messaging facility at least 48 hours in advance of the proposed time of the meeting.  The location for the meeting will be notified when the confirmation is made.  The Bidder must confirm availability for any such meeting and submit a list of attendees within 24 hours of the confirmation being received.

1.1.15 Where a clarification meeting is requested this will be used to clarify and / or expand on the Bidders responses and no points are allocated.  Instead, having scored the Bidder on the basis of the written responses received, the scores will be reviewed and revised if appropriate in the light of additional information and insights gained during this process.

1.1.16 For the avoidance of doubt, the Council will not be obliged to seek clarification may reject a Bid which is incomplete, ambiguous or which is not capable of evaluation.  Bidders should therefore take care to ensure that their Bid is complete, unambiguous and capable of evaluation without further clarification.

STAGE FIVE - AWARD
Selection of a successful Bidder
The scores for all criteria will be totalled to give an overall score for each lot.  The Council intends to select the Bidder(s) with the highest overall score(s) as its successful Bidder(s) 
In addition to the successful Bidder[s], the Council reserves the right to appoint a reserve Bidder at the same time or at any time during the successful Bidder stage, the Council may re-engage with such reserve Bidder, or any other Bidder which has submitted a compliant bid.  The Council reserves the right not to appoint a successful Bidder.
[bookmark: _Ref173304616]Notification of Evaluation Outcome and Standstill period
Once successful Bidder/s are selected to proceed to successful Bidder stage they, and all other Bidders shall be notified of the outcome of the evaluation by letter.  This notification also initiates the standstill period, usually 10 days, during which time the contract will not start or nor will work on its implementation take place until the period concludes. 
The letter will request evidence to verify the information provided by way of self-declaration in the Standard Questionnaire.  Please have this ready to submit within the timescale requested as formal appointment cannot start without it.  The request for evidence and confirmation that the delivery organisations remain the same as those named in the initial submission (or notified subsequently) form the final part of the evaluation and award stages.  
Failure to submit evidence, notify the Council of a change of delivery team (which can then be evaluated), or the submission of evidence which differs from the self-certification may lead to amendment of the contract award decision, and the next compliant Bidder being approached to perform the Contract.  
   
[bookmark: _Ref173304597]Successful Bidder Stage
During this stage, the successful Bidder will work together with the Council to finalise any finer points of detail in preparation for signature of the Contract.  The Council reserves the right to re-engage with any other Bidder which has submitted a compliant bid in the event that it is unable to conclude the Contract with the successful Bidder.
[bookmark: _Toc171748867][bookmark: _Toc171748870][bookmark: _Ref329247205]The Contract is not subject to negotiation.  Drafting comments or legal mark-ups of the Contract will not be accepted.  Certain specific details of the Contract and its implementation may need to be finalised after selection of the successful Bidder.  The Council reserves the right to ask Bidders to clarify and, where appropriate, revise the precise details of their Bids.
The Council reserves the right to conduct necessary due diligence on bids before a successful Bidder is appointed and before Contract signature. 
De-selection of successful Bidder
Following the appointment of a successful Bidder, in the event that the successful Bidder:
· Makes a material alteration to the Bid which formed the basis of its selection as successful Bidder (whether as to price or any other aspect of its Bid); and/or
· Does not comply with one or more of the provisions in this document; and/or
· In the reasonable opinion of the Council fails to make satisfactory progress towards signature of the Contract; and
· In the case of any of the above, fails to remedy the situation to the reasonable satisfaction of the Council within a defined time period, having been served notice in writing by the Council;
then the Council shall de-select the successful Bidder and exclude the successful Bidder from any further participation in the procurement process.  
[bookmark: _Ref173304637]Contract Signature
Assuming a successful completion of the successful Bidder stage, the Council and the successful Bidder will enter into the Contract.  Any award of the Contract is conditional on the Contract being approved in accordance with the Council’s internal procedures and approval to proceed.  The Council reserves the right not to award a Contract to the successful Bidder or to any Bidder.
[bookmark: _Toc170614838][bookmark: _Toc170619885][bookmark: _Toc170622152][bookmark: _Toc170623288][bookmark: _Toc170631467][bookmark: _Toc170639275][bookmark: _Toc170639924][bookmark: _Toc170709949][bookmark: _Toc170872808][bookmark: _Toc170894685][bookmark: _Toc171241557][bookmark: _Toc171329367][bookmark: _Toc171329653][bookmark: _Toc171329939][bookmark: _Toc171331400][bookmark: _Toc171331650][bookmark: _Toc171331900][bookmark: _Toc171332150][bookmark: _Toc171332400][bookmark: _Toc171332645][bookmark: _Toc171398571][bookmark: _Toc171398800][bookmark: _Toc171399282][bookmark: _Toc171399549][bookmark: _Toc171399815][bookmark: _Toc171400082][bookmark: _Toc171405050][bookmark: _Toc171405558][bookmark: _Toc171405838][bookmark: _Toc171406118][bookmark: _Toc171406398][bookmark: _Toc162841249][bookmark: _Toc162847020][bookmark: _Toc162947134][bookmark: _Toc163370994][bookmark: _Toc163462862][bookmark: _Toc162841251][bookmark: _Toc162847022][bookmark: _Toc162947136][bookmark: _Toc163370996][bookmark: _Toc163462864][bookmark: _Toc162841254][bookmark: _Toc162847025][bookmark: _Toc162947139][bookmark: _Toc163370999][bookmark: _Toc163462867][bookmark: _Toc162841255][bookmark: _Toc162847026][bookmark: _Toc162947140][bookmark: _Toc163371000][bookmark: _Toc163462868][bookmark: _Toc162841256][bookmark: _Toc162847027][bookmark: _Toc162947141][bookmark: _Toc163371001][bookmark: _Toc163462869][bookmark: _Toc162841258][bookmark: _Toc162847029][bookmark: _Toc162947143][bookmark: _Toc163371003][bookmark: _Toc163462871][bookmark: _Toc162841259][bookmark: _Toc162847030][bookmark: _Toc162947144][bookmark: _Toc163371004][bookmark: _Toc163462872][bookmark: _Toc162841260][bookmark: _Toc162847031][bookmark: _Toc162947145][bookmark: _Toc163371005][bookmark: _Toc163462873][bookmark: _Toc161719990][bookmark: _Toc161719991][bookmark: _Toc161719992][bookmark: _Toc162847034][bookmark: _Toc162947148][bookmark: _Toc163371008][bookmark: _Toc163462876][bookmark: _Toc171329373][bookmark: _Toc171329659][bookmark: _Toc171329375][bookmark: _Toc171329661][bookmark: _Toc171234995][bookmark: _Toc171241563][bookmark: _Toc171329376][bookmark: _Toc171329662][bookmark: _Toc171234997][bookmark: _Toc171241565][bookmark: _Toc171329378][bookmark: _Toc171329664][bookmark: _Toc116720908][bookmark: _Toc116723964][bookmark: _Toc116811022][bookmark: _Toc116811289][bookmark: _Toc116811554][bookmark: _Toc116811817][bookmark: _Toc116812080][bookmark: _Toc116812340][bookmark: _Toc116812600][bookmark: _Toc116812847][bookmark: _Toc116813070][bookmark: _Toc116878320][bookmark: _Toc116965115][bookmark: _Toc116720909][bookmark: _Toc116723965][bookmark: _Toc116811023][bookmark: _Toc116811290][bookmark: _Toc116811555][bookmark: _Toc116811818][bookmark: _Toc116812081][bookmark: _Toc116812341][bookmark: _Toc116812601][bookmark: _Toc116812848][bookmark: _Toc116813071][bookmark: _Toc116878321][bookmark: _Toc116965116][bookmark: _Toc116720910][bookmark: _Toc116723966][bookmark: _Toc116811024][bookmark: _Toc116811291][bookmark: _Toc116811556][bookmark: _Toc116811819][bookmark: _Toc116812082][bookmark: _Toc116812342][bookmark: _Toc116812602][bookmark: _Toc116812849][bookmark: _Toc116813072][bookmark: _Toc116878322][bookmark: _Toc116965117][bookmark: _Toc116720914][bookmark: _Toc116723970][bookmark: _Toc116811028][bookmark: _Toc116811295][bookmark: _Toc116811560][bookmark: _Toc116811823][bookmark: _Toc116812086][bookmark: _Toc116812346][bookmark: _Toc116812606][bookmark: _Toc116812853][bookmark: _Toc116813076][bookmark: _Toc116878326][bookmark: _Toc116965121][bookmark: _Toc116720915][bookmark: _Toc116723971][bookmark: _Toc116811029][bookmark: _Toc116811296][bookmark: _Toc116811561][bookmark: _Toc116811824][bookmark: _Toc116812087][bookmark: _Toc116812347][bookmark: _Toc116812607][bookmark: _Toc116812854][bookmark: _Toc116813077][bookmark: _Toc116878327][bookmark: _Toc116965122][bookmark: _Toc116720916][bookmark: _Toc116723972][bookmark: _Toc116811030][bookmark: _Toc116811297][bookmark: _Toc116811562][bookmark: _Toc116811825][bookmark: _Toc116812088][bookmark: _Toc116812348][bookmark: _Toc116812608][bookmark: _Toc116812855][bookmark: _Toc116813078][bookmark: _Toc116878328][bookmark: _Toc116965123][bookmark: _Toc116720917][bookmark: _Toc116723973][bookmark: _Toc116811031][bookmark: _Toc116811298][bookmark: _Toc116811563][bookmark: _Toc116811826][bookmark: _Toc116812089][bookmark: _Toc116812349][bookmark: _Toc116812609][bookmark: _Toc116812856][bookmark: _Toc116813079][bookmark: _Toc116878329][bookmark: _Toc116965124][bookmark: _Toc116720918][bookmark: _Toc116723974][bookmark: _Toc116811032][bookmark: _Toc116811299][bookmark: _Toc116811564][bookmark: _Toc116811827][bookmark: _Toc116812090][bookmark: _Toc116812350][bookmark: _Toc116812610][bookmark: _Toc116812857][bookmark: _Toc116813080][bookmark: _Toc116878330][bookmark: _Toc116965125][bookmark: _Toc116720919][bookmark: _Toc116723975][bookmark: _Toc116811033][bookmark: _Toc116811300][bookmark: _Toc116811565][bookmark: _Toc116811828][bookmark: _Toc116812091][bookmark: _Toc116812351][bookmark: _Toc116812611][bookmark: _Toc116812858][bookmark: _Toc116813081][bookmark: _Toc116878331][bookmark: _Toc116965126][bookmark: _Toc116720920][bookmark: _Toc116723976][bookmark: _Toc116811034][bookmark: _Toc116811301][bookmark: _Toc116811566][bookmark: _Toc116811829][bookmark: _Toc116812092][bookmark: _Toc116812352][bookmark: _Toc116812612][bookmark: _Toc116812859][bookmark: _Toc116813082][bookmark: _Toc116878332][bookmark: _Toc116965127][bookmark: _Toc116720921][bookmark: _Toc116723977][bookmark: _Toc116811035][bookmark: _Toc116811302][bookmark: _Toc116811567][bookmark: _Toc116811830][bookmark: _Toc116812093][bookmark: _Toc116812353][bookmark: _Toc116812613][bookmark: _Toc116812860][bookmark: _Toc116813083][bookmark: _Toc116878333][bookmark: _Toc116965128][bookmark: _Toc116720923][bookmark: _Toc116723979][bookmark: _Toc116811037][bookmark: _Toc116811304][bookmark: _Toc116811569][bookmark: _Toc116811832][bookmark: _Toc116812095][bookmark: _Toc116812355][bookmark: _Toc116812615][bookmark: _Toc116812862][bookmark: _Toc116813085][bookmark: _Toc116878335][bookmark: _Toc116965130][bookmark: _Toc116720925][bookmark: _Toc116723981][bookmark: _Toc116811039][bookmark: _Toc116811306][bookmark: _Toc116811571][bookmark: _Toc116811834][bookmark: _Toc116812097][bookmark: _Toc116812357][bookmark: _Toc116812617][bookmark: _Toc116812864][bookmark: _Toc116813087][bookmark: _Toc116878337][bookmark: _Toc116965132][bookmark: _Toc116720927][bookmark: _Toc116723983][bookmark: _Toc116811041][bookmark: _Toc116811308][bookmark: _Toc116811573][bookmark: _Toc116811836][bookmark: _Toc116812099][bookmark: _Toc116812359][bookmark: _Toc116812619][bookmark: _Toc116812866][bookmark: _Toc116813089][bookmark: _Toc116878339][bookmark: _Toc116965134][bookmark: _Toc171235023][bookmark: _Toc171241592][bookmark: _Toc171329404][bookmark: _Toc171329690][bookmark: _Toc171329945][bookmark: _Toc171331406][bookmark: _Toc171331656][bookmark: _Toc171331906][bookmark: _Toc171332156][bookmark: _Toc171332406][bookmark: _Toc171332651][bookmark: _Toc171398577][bookmark: _Toc171398806][bookmark: _Toc171399288][bookmark: _Toc171399555][bookmark: _Toc171399821][bookmark: _Toc171400088][bookmark: _Toc171405056][bookmark: _Toc171405564][bookmark: _Toc171405844][bookmark: _Toc171406124][bookmark: _Toc171406404][bookmark: _Toc171406679][bookmark: _Toc171406950][bookmark: _Toc171407222][bookmark: _Toc171407492][bookmark: _Toc171407763][bookmark: _Toc162847067][bookmark: _Toc162947181][bookmark: _Toc163371041][bookmark: _Toc163462909][bookmark: _Toc171398808][bookmark: _Toc171399290][bookmark: _Toc171399557][bookmark: _Toc171399823][bookmark: _Toc171400090][bookmark: _Toc171405058][bookmark: _Toc171405566][bookmark: _Toc171405846][bookmark: _Toc171406126][bookmark: _Toc171406406][bookmark: _Toc171406681][bookmark: _Toc171406952][bookmark: _Toc171407224][bookmark: _Toc171407494][bookmark: _Toc171407765][bookmark: _Toc171408034][bookmark: _Toc171408303][bookmark: _Toc171398810][bookmark: _Toc171399292][bookmark: _Toc171399559][bookmark: _Toc171399825][bookmark: _Toc171400092][bookmark: _Toc171405060][bookmark: _Toc171405568][bookmark: _Toc171405848][bookmark: _Toc171406128][bookmark: _Toc171406408][bookmark: _Toc171406683][bookmark: _Toc171406954][bookmark: _Toc171407226][bookmark: _Toc171407496][bookmark: _Toc171407767][bookmark: _Toc171408036][bookmark: _Toc171408305][bookmark: _Toc171398580][bookmark: _Toc171398848][bookmark: _Toc171399330][bookmark: _Toc171399597][bookmark: _Toc171399863][bookmark: _Toc171400130][bookmark: _Toc171405098][bookmark: _Toc171405606][bookmark: _Toc171405886][bookmark: _Toc171406166][bookmark: _Toc171406446][bookmark: _Toc171406721][bookmark: _Toc171406992][bookmark: _Toc171407264][bookmark: _Toc171407534][bookmark: _Toc171407805][bookmark: _Toc171408074][bookmark: _Toc171408348][bookmark: _Toc171398849][bookmark: _Toc171399331][bookmark: _Toc171399598][bookmark: _Toc171399864][bookmark: _Toc171400131][bookmark: _Toc171405099][bookmark: _Toc171405607][bookmark: _Toc171405887][bookmark: _Toc171406167][bookmark: _Toc171406447][bookmark: _Toc171406722][bookmark: _Toc171406993][bookmark: _Toc171407265][bookmark: _Toc171407535][bookmark: _Toc171407806][bookmark: _Toc171408075][bookmark: _Toc171408349][bookmark: _Toc171999279][bookmark: _Toc172000653][bookmark: _Toc172005385][bookmark: _Toc171999280][bookmark: _Toc172000654][bookmark: _Toc172005386][bookmark: _Toc384020945][bookmark: _Toc384020946][bookmark: _Toc384020947][bookmark: _Toc384020948][bookmark: _Toc384020949][bookmark: _Toc384020950][bookmark: _Toc384020951][bookmark: _Toc384020952][bookmark: _Toc384020953][bookmark: _Toc384020954][bookmark: _Toc384020955][bookmark: _Toc384020956][bookmark: _Toc384020957][bookmark: _Toc384020958][bookmark: _Toc384020959][bookmark: _Toc384020960][bookmark: _Toc384020961][bookmark: _Toc384020962][bookmark: _Toc384020963][bookmark: _Toc384020964][bookmark: _Toc384020965][bookmark: _Toc384020966][bookmark: _Toc384020967][bookmark: _Toc384020968][bookmark: _Toc384020969][bookmark: _Toc384020970][bookmark: _Toc384020971][bookmark: _Toc384020972][bookmark: _Toc384020973][bookmark: _Toc384020974][bookmark: _Toc384020975][bookmark: _Toc384020976][bookmark: _Toc171930836][bookmark: _Toc171934179][bookmark: _Toc171999291][bookmark: _Toc172000665][bookmark: _Toc172005397][bookmark: _Selection_of_a][bookmark: _Toc384020977][bookmark: _Toc384020978][bookmark: _Toc384020979][bookmark: _Toc384020980][bookmark: _Toc384020981][bookmark: _Toc384020982][bookmark: _Toc384020983][bookmark: _Toc384020984][bookmark: _Toc384020985][bookmark: _Toc384020986][bookmark: _Toc384020987][bookmark: _Toc384020988][bookmark: _Toc384020989][bookmark: _Toc384020990][bookmark: _Toc384020991][bookmark: _Toc384020992][bookmark: _Toc384020993][bookmark: _Toc384020994][bookmark: _Toc384020995][bookmark: _Toc384020996][bookmark: _Toc384020997][bookmark: _Toc384020998][bookmark: _Toc384020999][bookmark: _Toc384021000][bookmark: _Toc384021001]Contracts should be concluded and signed /sealed by both Parties before delivery commences. 
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