



1.
Minimum Core Services Requirements
Placements in Ofsted-registered Children’s Homes in Lot 1, Lot 2 and Lot 3
1.1 The Providers, irrespective of the type of service provided, must provide the following as a minimum within their Core Placement Fee.  This Core Service Offer constitutes the minimum requirements for all placements made under Lot 1, Lot 2 and Lot 3
.  
1.1.1 General

a. Full compliance with all requirements in the Solution and the Child/Young Person’s care Plans.
b. A commitment to a therapeutic/holistic approach to support.

c. A commitment to robust, multi-agency support planning to deliver Child/Young Person specific outcomes.

d. To facilitate the involvement from services such as health and education.

e. To support Children/Young People access activities that enable inclusion in the local community.

f. Regular monitoring of protocols, policies and procedures by qualified Staff to ensure they are relevant and in-line with current legislation and best practice guidelines.

g. All Staff receive timely and regular training and updates about policies and procedures.
h. All costs related to attendance at meetings, including Staff travel costs.

i. Strategies to ensure the appropriate and ongoing engagement of and input from families/carers as partners in designing and delivering the Services.

j. Support to access to independent advocacy services.
k. The provision of appropriate and timely support during transitional periods to minimise anxiety and make the process as comfortable as possible for the Child/Young Person their Parent/Carer.
l. 24-hour safe, supervised care and accommodation that meets the Child/Young Person’s assessed needs.

m. All food to meet the dietary and cultural needs of the Child/Young Person.  This includes payment for school lunches, lunch money and when the Child/Young Person is attending school trips/visits).

n. General assessment of needs (full report to be provided after four-weeks of placement commencing).

o. Weekly written
 reports/assessment reports on Individual Children/Young People for planning and review meetings. Weekly updates sent to the Child/Young Person’s Social Worker that will also inform planning and review meetings.
p. Supervised contact within an appropriate facility in the Home (if necessary) with accompanying reports on contact.

q. 24-hour On Call Service.

r. Local registration for the Child/Young Person with appropriate primary care services; for example General Practitioner (GP), dentist and optician.

s. Contact is established with the relevant Placing Authority Looked After Children’s (LAC) Team and Primary Care Trust (PCT) Safeguarding Nurse Lead, where a child is placed outside of the Placing Authority’s boundaries, to inform them a LAC placement has been made in their geographical area to ensure compliance with National Responsible Commissioner guidelines for Out of Area LAC placements.

1.1.2 Staffing

a. The Provider will ensure that a member Staff that knows the Child/Young Person and their needs attends reviews for statutory plans and multi-agency meetings.
b. Provide Staff who are appropriately skilled and qualified to meet and manage the needs and behaviours of the Children/Young People to be placed.  This includes, but is not limited to:
· Staff who are trained in de-escalation, behaviour management and restraint techniques,
· Staff who hold qualifications in NVQ 3 Administering Medication 
or equivalent,
· Staff who are trained in substance misuse (including misuse of new psychoactive substances/legal highs),
· Staff who are trained in Child Sexual Exploitation
· Staff who are trained in PREVENT, and
· A Staff team who are trained to a level to meet requirements of appropriate regulatory bodies such as Ofsted and Care Quality Commission.
c. All management and administrative work.

d. Staff who have access to the advice, guidance, current research and Continuous Professional Development 
e. Appropriate adult work in Police stations.

f. Staff who receive regular support and supervision from Senior Managers and professional bodies.

g. Every Child/Young Person will have an allocated ‘Key Worker’

h. Minimum of two members of staff on duty at any one time, including night hours.  
i. Up to one member of staff during night hours to be a waking member of staff as the needs of the Children/Young People in residence require.

j. All costs related to Staff attending meetings and reviews, including those held at court and the Placing Authority’s premises.

k. Cost related to Court attendance by staff and/or the Child/Young Person.
l. Staff costs to collect and return absconding, missing or vulnerable Children/Young People to placement.
m. Where appropriate, Staffing costs for ‘return from missing interviews’ to be carried out by a person independent of the Home; the interview report to be shared with the Placing Authority.

1.1.3 Preparation for adulthood

Provide support to the Child/Young Person to prepare for adulthood, in accordance with their Pathway/Transition Plan, working alongside other organisations to support the personal development of the Child/Young Person by:
a. working in partnerships with the Child/Young Person and their placing Social Worker to provide interventions/activities that are designed to teach and support the Child/Young Person to develop their life skills and self-confidence,
b. supporting the Child/Young Person to open and manage a bank account,
c. assisting the Child/Young Person to manage their finances appropriately,
d. enabling the Child/Young Person to travel independently, or by transporting to and from school/college, training courses, apprenticeships and/or work within n a 20-mile radius,
e. providing assistance to the Child/Young Person when seeking suitable employment, further training and/or education,
f. support the Child/Young Person to explore and secure suitable accommodation when leaving care, working in partnership with the Placing Authorities to do so,
g. ensuring access to regular/appropriate activities that will prepare Children/Young People for adulthood and appropriate destinations on leaving care, and
h. provide an environment that has a focus on promoting independent, self-regulation, self-help skills, appropriate behaviours and social/communication skills.

i. Evidence-based, individual programmes of work/assistance/preparation for independence/preparation for a family placement.
1.1.4 Allowances

The Provider must pay an allowance to the Child/Young Person for the following aspects:

a. Pocket money (weekly)

b. Toiletry allowance (monthly)

c. Clothing allowance (weekly)

d. Birthday allowance

e. Christmas/ festival presents

f. Savings.

1.1.5
Equipment and resources

g. All toiletries, skin care products, hair products and haircuts.

h. School books and education equipment where required to supplement learning; for example, through home tuition.

i. Access to a computer and the internet within the Home (this can be a share computer/device, but it must enable safe usage and effective studying and be located in a quiet place).

j. Individual sports or hobby equipment, within reason, such as a tennis racket, football, cricket bat, musical instruments.
k. Resources and equipment to meet religious needs.
l. Resources and equipment, within reason, to support the Child/Young Person to develop their interests and talent.

m. Costs associated with homework assignments, extracurricular activities and school trips/holidays.
n. A passport where overseas travel is anticipated/planned.

1.1.6
Clothing

a. Provision of a full school uniform where a Child/Young Person arrives at the Home without one.

b. Replacement school uniform including PE uniform and in the event that a Child/Young Person changes school while in placement.
c. Sports activity clothing

d. Provide basic/initial clothing for the Child/Young Person, including footwear and replacement clothing as and when required; this includes summer and winter wardrobes.
e. Any replacement special clothing requirements; for example, unusual sizes for Children with disabilities.

f. Any clothing for holidays taken domestically or abroad; for example, swimwear.

g. Provision of glasses, contact lenses, hearing aids and dental equipment (for example, braces and retainers) if required, including replacement in the event of accidental damage or loss.

1.1.7
Activities, sports, leisure and holidays
It is expected that the Child/Young Person will have the opportunity to participate in holidays provided by the Home, and attended by the staff, and that these will be only taken within school holiday periods, never in term time.  These activities should include adventure holidays and other types of club activities that will provide entertainment, education, fund and adventure.

a. All leisure activities and hobbies, including materials, equipment, clothing and tuition costs.

b. Up to 14 days holiday away from the Home in the UK or abroad, including any additional staffing/support, travel, food and accommodation.

c. Costs to attend school outings and trips.
d. Reasonable holiday expenses within any 12-month period for the Child/Young Person.

e. Driving lessons.

1.1.8
Communication and travel
a. Unlimited UK landline telephone calls to immediate family members and appropriate others as identified in the IPA.

b. Unlimited telephone calls to the professionals and services involved with the Child/Young Person’s education, health and/or care.

c. Unrestricted access to ‘Childline’, Ofsted and the Placing Authorities Complaints Officer.

d. Other telephone calls within reason.

e. The Provider will, within the Core Placement Fee, provide a basic mobile phone for the Child/Young Person, if deemed appropriate by the Child/Young Person’s Social Worker.  The Phone does not need to have internet access.  Replacement mobile phones can be funded by pocket money allowance in agreement with the Child/Young Person.

f. The Provider is required to undertake all transport needs for the Children placed with them, unless the Placing Authority and Provider agree otherwise.  For the avoidance of doubt, transport includes the costs of tolls and escorts as required.

g. Day school outings and visits.

h. All approved contact visits.

t. Transport costs to search for, collect and return absconding, missing or vulnerable Children/Young People to placement. 
u. Access to sign-language, interpreters, scribes and amanuensis in line with the Child/Young Person’s individual needs
.

�Does the fixed, short period nature of placements under Lot 3 mean some of these requirements are not appropriate?


�Do we want this for all Lots or just for Lot 3?  This is in the National Contract (NC).  If in all Lots do we need to clarify what we mean by an ‘assessment’?


�Is the frequency right?  Is it appropriate for weekly reporting in long-term placements or only for placements under Lot 3?  Should frequency of reporting link to Care Plans?


�What do we mean by this?


�Is this the Provider’s responsibility or the placing LAs?  Is this not ‘Placement at a Distance’ guidelines?  


�Do we need this in Lot 1?


�Definition required


�Do we need to have standard increase in staffing levels in the Core Requirements for Lot 2 and Lot 3?


�Is this a Provider or LA responsibility?  Does it depend on who the Child/Young Person chooses to speak to?


�Do we need to define an amount for each of these?


�Do we need to define an amount for each of these?


�Do we need to define an amount for each of these?


�Do we need this in the Lot 1 and if so, do we need to define an amount for this?


�Do we need to define an amount for these?


�Do we need to define an amount for this?


�Do we need to put a limit on this, either cost or number of lessons/exams?


�Do we need to define this better?


�Drafted with consideration of feedback received from Local Authorities and Providers.  Is it correct and clear what we want?


�Some variations in relation to this requirements across other collaborative arrangements?  Do we need guidelines as to when Local Authorities would consider a request to deviate from ‘all transport’/


�Do we need to put a limit on the expected level of spend?





PAGE  
5

