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Cyclehoop Bikehangar Maintenance - Expression of Interest
Date of publication 10/01/2025
Responses by 5.00 pm on Friday 31/01/2025

1.  Introduction
THIS IS NOT A CALL FOR COMPETITION
Waltham Forest Council is looking to appoint a supplier to carry out the reactive maintenance of approximately 650 Cyclehoop Bikehangars within the Council’s secure residential cycle parking portfolio. With regular maintenance carried out internally by the Council, this is for the management of ad-hoc reactive maintenance requests. The supplier will ensure the Bikehangars remain in good working condition and provide a high-quality service to users.

2.   Scope of Work 
The supplier will provide reactive maintenance services for 650 Cyclehoop residential on-street Bikehangars, ensuring their operational efficiency and security. This includes responding to reported issues, assessing faults, and making necessary repairs as specified below.
Maintenance Responsibilities
The supplier must respond to maintenance requests instructed by the Council within agreed timeframes:
•             Urgent issues (e.g., security breaches or severe damage, for example due to vehicle strikes): response within 2 working days.
•             Non-serious issues: resolution within 5 working days.
The supplier will:
•             Assess reported faults and provide a detailed diagnosis to the Council.
•             Maintain a stockpile of spare parts to ensure quick turnaround for repairs.
•             Repair and replace broken locks, panels, or other components promptly.

Client Service Requirements
The supplier must provide a staffed contact service during business hours (Monday to Friday, 9:00 am – 5:00 pm). Prompt response times are essential:
•             Phone calls should be returned same day.
•             Emails must be responded to by the next working day.

The supplier must supply all necessary tools, materials, and equipment to carry out maintenance activities effectively. They must also maintain an adequate stockpile of spare parts to ensure timely repairs.
Reports detailing maintenance activities, outstanding issues, and key metrics (e.g., response times, repair completions) should be available to the Council and any recurring issues or patterns that may require strategic intervention should be reported.
	
3.   Performance Standards
All specified response and resolution times for maintenance activities must be adhered to. Repairs and maintenance activities should meet industry standards and Council expectations. The supplier must comply with relevant health and safety regulations and Council policies, as well as securely handle data in compliance with GDPR and other applicable data protection laws.

4.   Term
The initial contract term will run for three years with the option for renewal subject to performance review. At the end of the contract, the supplier must provide a full handover to the Council or supplier contractor, including detailed records of maintenance activities and key/access card inventories.

5. Feedback
We would be grateful if you could answer the following questions to support us with finalising our procurement documentation:
 
	1) Please could you confirm if you would be interested in carrying out the maintenance of approximately 650 Cyclehoop Bikehangars?
	Response:

	2) Please could you confirm if you would be able to supply and install parts compatible with Cyclehoop Bikehangars, including locking hardware and cylinders?
	Response:

	3) Please could you confirm if you would be able to meet the response times stated above?
	Response:



4) Procurement Route
We will be procuring Cyclehoop Bikehangar Maintenancevia via the NHS Framework.

We are looking to publish the tender in early spring so would welcome your expression of interest and feedback by Friday 31 January.
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