Schedule 9 
                                         The Award Criteria
1. General


1.1 This Schedule 9 sets out the applicable Award Criteria which the Council shall use when evaluating a Tender which has been submitted by the Service Provider in response to an Invitation to Tender.

1.2 Unless otherwise agreed by the authorised representatives of the Parties, the Council shall

1.2.1 notify each service provider on the relevant Lot which is currently eligible to participate in the DPS which Award Criteria it intends to use in accordance with clause 4.9.2(c) of this Contract, prior to awarding any Call Off Contract for any Services under the Standard Award Procedure;



1.2.2 A Referral will be sent, via E-Brokerage, to all Service Providers who are entitled to bid under a particular Lot and will detail a specified response date and time by which a response must be received. Service Providers will review the Referral and, where the Service Provider wishes to bid for the Call Off Contract they are to bid via E-brokerage before the deadline.  Service Providers who respond outside the deadline stipulated in the Referral will not be considered as part of the evaluation/award process

1.3 Subject always to paragraph 1.4 of this Schedule 9 and to the Council’s rights not to award any Services with respect to an Invitation to Tender under clauses 4.31, 4.32 and 4.35 of this Contract, the Council shall award the applicable Call Off Contract for the Services to the service provider which has submitted the highest scoring tender which meets all of the needs of the individual contained in the Referral following the outcome of the Council’s evaluation exercise.

1.4 The provisions of paragraph 1.3 of this Schedule 9 shall not apply and the Council shall be entitled to award a Call Off Contract for the applicable Services to an alternative service provider on the DPS which has submitted a tender to the Council in relation to the applicable Invitation to Tender where the individual in question exercises their right under the Care Act 2014 to be placed into a different care home of their choice and any relevant arrangements for a Topping up Payment are put in place.


2. Award Criteria Options

The Option A Award Criteria shall comprise of 65% weighting based on price and need, 20% weighting based on the Service Provider’s current CQC rating and 15% weighting based on the local quality mark that is issued by the Local Authority which shall be scored by the Council using the criteria set out in paragraphs 1 to 4 (inclusive) of the Annex to this Schedule 9, and:

2.1.1 subject always to paragraphs 1.4 and 1.5 of this Schedule 9, the Council shall be entitled to award a Call Off Contract for the applicable Services to the provider which has submitted the highest scoring bid received following the Council’s evaluation using the Option A Award Criteria; and

2.1.2 this option is intended to be used for the majority of placements under the DPS and in circumstances where Option B  does not apply;

2.2 The Option B Award Criteria shall comprise of an 60% weighting based on price and 40% weighting based on a written statement which has been submitted by the service provider as part of its Tender, which shall by scored by the Council using the criteria set out in paragraphs 7 to 12 (inclusive) of the Annex to this Schedule 9 and:

2.2.1 subject always to paragraph 1.4 of this Schedule 9, the Council shall be entitled to award a Call Off Contract for the applicable Services to the service provider which submits the highest scoring bid received following the Council’s evaluation using the Option B Award Criteria above;

2.2.2 this option is intended for complex care packages including (but not limited to) Services relating to Lot 3 (Residential Physical Disability), Lot 4 (Residential Learning Disability/Autistic Spectrum Disorder), Lot 5 (Residential Mental Health), Lot 8 (Nursing Physical Disability/Sensory Impairment), Lot 9 (Nursing Learning Disability/Autistic Spectrum Disorder) and Lot 10 (Nursing Mental Health).


3. The Guide Price

3.1 Pursuant to clause 4.33 of the Contract, the Council shall use the Guide Price to assist it to identify any Abnormally Low Tenders and/or Abnormally High Tenders which may be submitted by the Service Provider from time to time, and to assist it in deciding whether to either reject or accept any such Abnormally Low Tenders or Abnormally High Tenders and to ensure that all placements are safe, affordable and represent Best Value.

3.2 The Council shall be entitled to reject any Abnormally Low Tenders where the weekly Total Care Price submitted by the Service Provider is materially less than the relevant Reference Prices pertaining to the applicable Lot (including where the Service Provider’s Tender is the only bid received in response to an applicable Invitation to Tender), provided always that the Council complies with its obligations under the Regulations before rejecting any such Tender.

3.3 The Council shall further be entitled to reject any Abnormally High Tenders where the weekly Total Care Price submitted by the Service Provider materially exceeds the Reference Prices pertaining to the applicable Lot (including where the Service Provider’s Tender is the only bid received in response to an applicable Invitation to Tender), save that prior to rejecting any such Abnormally High Tender the Council shall use its reasonable endeavors to ask the Service Provider to provide a breakdown of its weekly Total Care Price to ascertain whether it constitutes an Abnormally High Tender.

0. A	Not used 

0. The Council will review the amount of the Reference Prices from time to time and notify the Service Provider of any changes to the Reference Prices during the Contract Period by serving a Unilateral Notice.

0. As of the Commencement Date the Reference Prices for each Lot for Placements are as follows:

Cheshire East Guide Prices per LOT

	Lot Number
	Prices

	Lot 1 – Residential Older People
	£461.82

	Lot 2 – Residential Dementia
	£546.26

	Lot 3 – Residential Physical Disability
	 *

	Lot 4 – Residential Learning Disability
 / Autistic Spectrum Disorder
	*

	Lot 5 – Residential Mental Health

	*

	Lot 6 – Nursing Older People
	£503.00

	Lot 7 – Nursing Dementia
	£519.25

	Lot 8 – Nursing Physical Disability /
Sensory Impairment
	*

	Lot 9 – Nursing Learning Disability /
Autistic Spectrum Disorder
	*

	Lot 10 – Nursing Mental Health
	*




* Indicative Budget Detention: 

For these categories a Resource Allocation System (RAS) will to used to establish a clear upfront indicative funding allocation (£). This will help to develop, plan and make appropriate choices over how an individuals’ needs can be met.


Pricing Schedule for Provision of NHS Eastern Cheshire CCG Short Term Care Beds (Assessment outside of hospital)

	Lot Number
	Prices

	Lot 1: Nursing Beds– Spot Purchase Intermediate Care to accommodate winter pressures.
	Up to £950

	Lot 2: Nursing Beds –Spot Purchase - Discharge to Assess
	Up to £950

	Lot 3: Residential Beds – Spot Purchase 
	Up to £620




[bookmark: _GoBack]A ceiling price of £950 per week has been set for lots 1 and 2 and £620 for Lot 3. Bids over these amounts will not be considered. 






ANNEX

Option A

2. The Council shall score the 65% price element of each applicable tender using the  methodology set out below: 
2. The Council shall award a score of 65% to the service provider which tenders the lowest weekly total care price which meets all of the needs of the individual contained in the relevant Pen Portrait and rank the applicable service provider in first place.
2. The other service providers which have submitted a tender shall be awarded a score below 65% and ranked accordingly as follows:

The lowest weekly total care price referred to in paragraph 1 of this Annex shall be divided by the weekly total care price submitted by the service provider in question and multiplied by 65 sixty-five (65). 

For example: If the lowest weekly total care price submitted by a service provider in response to an Invitation to tender is £400, and only two other tenders are received by the Council for £450 and £500 per week then the Council shall score and rank the service providers as follows:

	Tender 1 = weekly total care price of £400 is awarded a percentage score of 65% and ranked number 1.

	Tender 2 = weekly total care price of £450 therefore £400/450*65 = 57.8% and ranked number 2.

	Tender 3 = weekly total care price of £500 therefore £400/500*65 = 52% and ranked number 3 

2. The Council shall score the 20% quality element by awarding each service provider which has submitted a compliant tender the following score depending on its current CQC rating and 15% will be awarded for the local quality mark that is issued by the Local Authority, 
Inadequate	1 mark

Requires improvement	2 marks Good	3 marks
Outstanding	4 marks

2. The mark(s) awarded to each applicable service provider shall then be divided by four (4) and multiplied by twenty (20) in order to calculate the applicable quality percentage. By way of an example, if a service provider which submits a tender and has a current CQC rating of “Good” then it shall score 15% (i.e. ¾*20 =15)

2. The scores awarded to each service provider for the price and quality elements shall be added together to calculate a total percentage score and the highest score will be ranked first and the next highest score second and so on.
Option B

2. Where the Council elects to use the Option B Award Criteria, the 60% price element will be calculated in the same way as set out in paragraphs 1-3 of this Annex for Option A save that any reference in such paragraphs to sixty five (65) or 65% shall be substituted by sixty (60) or 60% as applicable

2. The 40% quality element will be evaluated based on scoring the written statement submitted by each applicable service provider.

2. The statement will have a maximum word limit which cannot be exceeded although there will be no obligation on the service provider to use the total word limit.

2. The Council shall award the following scores in relation to evaluating any written statement submitted by a service provider in accordance with paragraph 2.3 of Schedule 9.

	· Category
	· Response
	· Score

	(A) Unacceptable
	· No response to the question or the response is
highly inaccurate.
	· 0

	(B) Poor
	· Limited response
	· 1




	
	provided or a response that is inadequate substantially
irrelevant, inaccurate or
misleading or only partially addresses the question.
	

	(C) Acceptable
	· An acceptable response submitted in terms
of level of detail, accuracy
and relevance. The response is good but there are either some omissions of important factors or negative indications that reduce the extent to which the care needs of the individual will be achieved.
	
	2

	(D) Good
	· A comprehensive response submitted in terms
of detail and relevance and
clearly meets the outcomes and needs of the individual no negative indications or inconsistencies.
	
	3

	(E) Excellent
	· A more than comprehensive response in
terms of detail and
relevance. Clearly meets or exceeds requirements with no negative indications.
	
	4




2. The score awarded to each service provider will be divided by the maximum score available and multiplied by forty (40) (i.e. the 40% quality element) to calculate the percentage score which the applicable service provider will be awarded. For example:

If a service provider scored 3 for their written statement then they will be awarded a 30% score for the quality element (i.e. ¾*40=30).

2. The applicable scores awarded to each service provider for the price and quality elements shall be added together to calculate a total percentage score and the highest score will be ranked first and next highest score ranked second and so on.



