Traffic Signals Market Event
Meeting Outline
[bookmark: _GoBack]You may arrive up to 30 minutes in advance of the start time of the meeting in order to set up any presentation. A projector and screen will be provided in the room, and a laptop can also be made available, if required.
After introductions, you may deliver a presentation of no more than 20 minutes in length; this will be followed by a question and answer session. The meeting will not last longer than 2 hours.
Themes you may like to cover during your presentation, or during the Q&A session, include:
· Traffic Signal Maintenance
· Traffic Signal Installation
· Issues relating to taking over from an existing contractor
· Inventory collection and management
· Maximising the efficiency of junctions
· Use of technology in monitoring equipment
· Innovation
· Forms of Contract
· Added Value

