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Trafford Council

INVITATION TO TENDER FOR:
The Supply Of Tree Related Services 
CONTRACT REF: 
DN377657
APPENDIX B
SPECIFICATION

Specification for a Framework Agreement for the Provision of: The Supply of Tree Related Services
 

1
INTRODUCTION
Trafford Council is developing a framework agreement to facilitate the procurement of a full spectrum of arboricultural works. 
The framework will be divided in to 6 Lots and those Lots will operate by using schedules of rates submitted by contractors as part of the process or by call-off contracts where contractors will be invited to provide quotations for work in a ‘mini-competition’ format. 
The services are to be split into 6 Lots and include: -
Lot 1 Tree pruning, felling and full spectrum of arboricultural works

Lot 2 Emergency call out works

Lot 3 Works for restricted access

Lot 4 Stump Grinding & reinstatement
Lot 5 Epicormic growth removal
Lot 6 Supply of trees
2
SCOPE 

Once setup, the Framework will provide an environment for contractors to competitively tender for a variety of work in the Trafford area, that will represent good value both to the Council and for the successful contractors.
The Framework will run initially for a period of three years, with the provision for an extra year. 

The Framework will be competitive, fair and works will be sent out for competitive tender on a regular basis with an expectation that all contractors participate in the process to keep the Framework secure and healthy.

In the main the packages of work will be regular and of small to medium size in value.
3
BACKGROUND TO THE REQUIREMENT

Trafford Council has historically operated with in-house arboricultural teams, mixed in with the provision of arboricultural services for out of hours work and felling contracts.
In 2015 Trafford Council took the decision to operate without any in-house arboricultural teams and to procure services externally using a Framework that was setup in 2012.

The increased pressure on that Framework and lack of activity from a number of contractors, has placed pressure on the Council’s Tree Unit and therefore the need to have a new, competitive and secure Framework Agreement is as vital as ever.

4
THE REQUIREMENTS

4.1 Lot 1 Tree Pruning, Felling and Full Spectrum of Arboricultural Works

The Council require organisations to provide a full spectrum of arboricultural works including tree pruning, thinning, felling and crown reduction works. 
PLEASE NOTE THAT THIS IS A PRICING EXCERSISE TO BE COMPLETED ON THE LOT 1 PRICING SPREAD SHEET.
Example 1 – Pruning and Felling Work, Ambleside Road, Flixton –

Prune all highway trees along Ambleside Road, Flixton (as per the pruning specification below)

Example 2 – Pruning Works at Ashton Park, Sale 

Crown-lift all of the trees around the perimeter of Ashton Park (Glebelands Road, Grosvenor Road and Dumber Lane boundaries) to 5.2m over the road and 2.5m over the footpath. Any dead wood over 1” diameter is to be removed and any low growth protruding on to the footpath is to be cut back to the boundary line also.

INFORMATION on PRUNING for ABOVE EXAMPLES

These will be programmed for individual streets and will consist of carrying out the following specified items at the same time on individual trees: Crown Clean, Crown Lifting, Branch Reduction Away From Property / Street Furniture.
Crown clean shall be defined as the removal of dead, dying or diseased branch wood, broken branches or stubs left from previous tree surgery operations and all unwanted objects (ivy and/or other climbing plants, nails, redundant cable bracing, rope swings, tree houses, wind‑blown rubbish) from the tree, and from within any cavities within the tree.

Branches over the road are to be lifted to a height of 5.2m clear from the camber of the road and corresponding branches on the opposite side of the crown are to be removed to keep a balanced crown shape. Branches on the property side of the crown are to be lifted to the height of the property guttering and corresponding branches on the opposite side of the crown to be removed to keep a balanced crown shape.

It is recognised that in some cases the resultant canopy base might not be one single level but might be stepped to allow for different clearances.

Branch reduction away from property/street furniture shall be defined as the reduction of areas of the crown adjacent street furniture and buildings by pruning growth toward the main trunk to an acceptable branch, twig or bud to leave a flowing silhouette. 

In addition all soft growth (epicormic), from the tree's trunk shall be removed to the height of the adjacent guttering.

Growth should be cut back to approximately 1.5 metre clear of traffic signs, traffic lights, street nameplates etc. Growth to be cut back to 1 metre clear of street lighting column lantern heads; and branches obstructing direct passage of light to ground level to be removed if this involves the removal of minor branches only. If columns are obstructed by major branches the Authorised Officer must be contacted before their removal. 

Growth should be cut approximately 3 metres clear of adjacent buildings, Remove or reduce back corresponding branches from opposite side of the crown to keep a balanced crown shape. Truncated branches should be avoided and branches should either be pruned back to a suitable lateral leaving a flowing branch line, or removed completely where necessary. Branches on opposite side of the crown should be removed or reduced to maintain a balanced crown shape. All being carried out in such a manner that re-growth is not induced.
Minor branches (laterals or sub-laterals) which are in contact with telephone wires, to be removed but only if a balanced crown shape can be maintained. (Remove the minimum growth required to clear wires). Remove corresponding branches around crown to maintain balanced crown shape
4.2 Lot 2 Emergency Call Out Works 
PLEASE NOTE THAT THIS IS A PRICING EXCERSISE TO BE COMPLETED ON THE LOT 2 PRICING SPREAD SHEET.
Definitions

· Emergency Works – Any tree that requires immediate attention because of it’s condition. The Authorising Officer will determine whether an Emergency response is required. In the event of an Emergency the Authorised Officer will contact The Provider who shall attend to the Emergency within 1 hour of being notified.

· Hourly Rate- The Hourly Rate provided shall be an all-inclusive hourly rate which shall include as a minimum, a two-man fully arboriculturally accredited team, wagon and chipper. Trafford Council will not pay a ‘standby’ or a ‘call-out’ fee.

· Working Hours - shall be can be defined as 07:30am to 16:00pm Monday to Friday.

· Out-of-Hours – shall be between the hours of 16:00 and 07:30am Monday to Thursday and weekend cover starting at 16:00 Friday to Monday 07:30am.
The Council requires the following Service(s)

To provide an Emergency Arboricultural service both Out-of-Hours and during Working Hours in respect of tree maintenance, to include tree inspection, tree surgery, stump removal, temporary re-instatement of tree pits, tree pruning to be carried out next to highways, in parks and open spaces, in social services property, communal housing areas, schools, cemeteries and Housing Trust land in the Borough of Trafford.

The process for ordering works will be as follows;

I. Emergency tree works are identified by a tree officer.

II. Tree officer then contacts the successful call out contractor.

III. Details of the site location and the desired works are then given to the contractor.

IV. The contractor attends the site and undertakes the emergency work as discussed with the tree officer.

V. The tree works are then completed and the number of hours spent on site is provided to the tree officer.

Emergency Works
The Tree Unit or the out-of-hours Highway Officer will determine what will be classed as an Emergency and will then contact the out-of-hours Arboricultural contractor. The out-of-hours Arboricultural contractor will attend to the Emergency within 1 hour of being notified and will assess the level of risk posed by the tree. The decision as to the level of work required will be made by the out-of-hours Arboricultural contractor and shall include only making the tree ‘safe’ and leaving the highway in a safe condition, i.e. leave footpath and highway clear of debris or cordon off in a safe manor for collection at a future point.

Emergency Out of Hours Call-Out

To attend to the Emergency within 1 hour of being notified by the relevant authorising officer.
To provide a minimum of a fully arboriculturally accredited two-man team, wagon and chipper to attend out of hours call-out as directed by the Highways call-out officer.

The scope of the team will be to provide an out-of-hours Arboricultural service for Trafford Council in the absence of the Tree Unit. This service will include all aspects of arboricultural work and will include providing arboricultural advice to the call-out officer in relation to making safe dangerous trees.

The out-of-hours will not usually extend to stump grinding, re-instatement or full scale tree-removal unless specifically stated by the Tree Unit. The objective will be to undertake the minimum level of work to make the tree safe.

To provide a minimum of one land line and one mobile telephone contact number for the tree unit and Emergency highway call-out officer.

a) Failure to attend to an Emergency within 1 hour of being notified by the authorising officer or failure to undertake work in an acceptable manor as set out within industry best practice may be considered to be a default in accordance with the Framework Terms and Conditions.

b) Examples of different types of Out of Hours Emergency are provided below. Please note this list is to try to demonstrate the range of work the Provider can expect and is by no means exclusive.

Example of Out-of-Hours Emergency (1)
EMERGENCY - Phone call from the out-of-hours highway officer at 23:00pm advising that assistance is needed to remove a tree that has fallen and is blocking the highway. Police are on the scene diverting traffic.

Example of Out-of-Hours Emergency (2)

EMERGENCY - Phone call from the out-of-hours highway officer at 04:30am advising that a large branch from a tree has snapped and is hanging over a busy main road. Assessment also required as to whether any further work is required to be undertaken outside of the branch removal.

Example of Out-of-Hours Emergency (3)

EMERGENCY - Phone call from the Tree Unit at 16:30pm advising that assistance is required to remove a hanging branch from outside a school.

Working Hours Emergency Tree Works

To attend to the Emergency within 1 hour of being notified by the relevant authorising officer.
To provide a minimum of a fully arboriculturally accredited two-man team, wagon and chipper to attend to Emergency arboricultural works during the course of the working day.

Failure to attend to an Emergency within 1 hour of being notified by the authorising officer or failure to undertake work in an acceptable manor as set out within industry best practice may be considered to be a default in accordance with the Framework Terms and Conditions.

The scope of the team will be to provide an Arboricultural service for the Tree Unit during the working day (07:30am – 16:00pm). This service will include all aspects of Arboricultural work including feeding back to the Tree Unit information in relation to the Emergency.

To provide a minimum of one land line and one mobile telephone contact number to the tree unit and Emergency highway callout officer.

Examples of different types of Working Hours Emergency are provided below. Please note this list is to try to demonstrate the range of work the Provider can expect and is by no means exclusive.

Example of Working Hours Emergency Works (1)

Emergency Works – Call from the Tree Unit to attend to a large tree that has fallen and is blocking the highway

Example of Working Hours Emergency Works (2)

Emergency Works – Phone call from the Tree Unit advising that a large branch from a tree has snapped and is hanging over a busy main road. Assessment also required as to whether any further work is required to be undertaken outside of the branch removal.

Contractor to attend to the Emergency within one hour of being notified by the out-of-hours Tree Officer. Contractor to remove snapped limb from tree and an assessment of the tree is to be undertaken to ensure any further broken branches or damaged branches are removed. Tree will then be ‘safe’ until a follow-up inspection can be undertaken by the Tree Unit. All debris to be removed from site.

4.3 Lot 3 Works for Restricted Access 
The Council is seeking contractors to carry out arboricultural works, with access to restricted sites such as Trafford Housing Trust properties, schools and social services

PLEASE NOTE THAT THESE JOBS ARE FOR THE PURPOSE OF THE PRICING EXERCISE – THEY HAVE BEEN CAREFULLLY SELECTED TO ENSURE CUSTOMERS DO NOT NEED TO BE CONTACTED I.E. THEY CAN BE PRICED FROM THE ROAD.
IMPORTANT: PLEASE NOTE THAT DUE TO NATURE OF RESTRICTED SITES, YOUR PRICE SHOULD ALLOW FOR SIGNIGFICANT DELAYS / DOWN TIME THAT MAY OCCUR, WHEN WORKING IN SCHOOL GROUNDS OR SHELTERED HOUSING SITES AS AN EXAMPLE.

PLEASE NOTE THAT THIS IS A PRICING EXCERSISE TO BE COMPLETED ON THE LOT 3 PRICING SPREAD SHEET.
Example 1 – Pruning Beech Tree at Manor Court, Manor Avenue, Sale 

Crown-lift Beech tree opposite street lamp column 25 on Manor Avenue within Manor Court to a height of 6m all round, leaving a balanced canopy. Any significant dead-wood (greater than 1” diameter) is to be removed also.

Example 2 – Felling Red Oak Tree at Manor School, Manor Avenue, Sale 

Fell to one metre, Red Oak on the front boundary of Manor High School, Sale. Tree is to the rear of street lamp column 19 within the school’s premises. 

Example 3 – Pruning Works at Worthington Primary School, Worthington Rd, Sale  - 

Prune all school trees along the Worthington Road boundary of the school to 5.2m over the highway and 2.5m over the footpath. Any low growth protruding on to the footpath is to be cut back to the boundary line also.
4.4 Lot 4 Stump Grinding & Reinstatement
The Council require a number of fully qualified stump grinding contractors to undertake the removal of stumps on the highway, in parks and open spaces. Where stated we will look to the contractor to provide a reinstatement for each location - these will be in a number of different surfaces i.e. tarmac, flag and grass.

PLEASE NOTE THAT THIS IS A PRICING EXCERSISE TO BE COMPLETED ON THE LOT 4 PRICING SPREAD SHEET.
4.5 Lot 5 Epicormic Growth
PLEASE NOTE THAT THIS IS A PRICING EXCERSISE TO BE COMPLETED ON THE LOT 5 PRICING SPREAD SHEET.
· This work comprises of the removal of all basal and epicormic growth from the bases and trunks of the specified trees. All growth is to be removed (including lower branches where appropriate) to a height of 2.5m. This includes growth that hangs lower than 2.5m (see below diagram).
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· The works should be carried out using best work practices, as specified in the appropriate British Standards 3998: 1989. A copy of which can be provided upon request.

· All trees that require the epicormic growth to be removed, even if they are not noted on the sheets provided, are to be pruned and there locations are to be added to the blank sheets at the rear of the contract.

· If there are any enquiries or concerns regarding a tree that you are working on then please report this to your supervisor who will forward that concern to the Tree Unit.

· Some trees may appear on your sheets that have since been removed. Just place an N/A in the date completed box for these trees

· All operatives please be aware of the danger from sharps when removing low growth from trees on the highway.

· In case of any problems the contact mobile numbers for the relevant officers are as follows:-

4.6 Lot 6 Supply of Trees
PLEASE NOTE THAT THIS IS A PRICING EXCERSISE TO BE COMPLETED ON THE LOT 6 PRICING SPREAD SHEET.
The Council is looking to appoint a number of organisations to supply a range of trees to include extra heavy standard, containerised trees, light standards. The Council may also require the provision of root balled and bare rooted trees to the specification as above.
4.7 Placing of Orders

The Council will conduct mini competitions for Lot 1, Lot 3, Lot 5 and Lot 6 

Mini Competition

Where a mini competition is administered by the Council, invitation to mini competition documentation will be issued by the Council to all contractors that have demonstrated a capability of meeting the Council’s requirement within their original Tender. 

The invitation to mini competition will include a Specification, which shall include as a minimum the set of outcomes that the contractor is expected to deliver and the timescales in which they are required to deliver the works. This will also include a bill of quantities which will enable the contractor to submit a tender price.

The Council reserve the right to invite bids from contractors either in writing or by email and contractors shall be invited to submit proposals against the Council’s requirements. A time limit will be set for the submission of bids by contractors. The format of the response will be stipulated in the invitation to mini compete. 

The Order will be awarded to the contractor who provides the best value for money offer within its bid. All contractors will be informed of the outcome.
A maximum of 8 providers will be awarded a place on the framework for Lot 1, Lot 5 and Lot 6.

A maximum of 4 providers will be awarded a place on the framework for Lot 3.
Lot 2, Lot 4 

An Order shall be directly awarded for Services in Lot 2 and Lot 4 based on the most economically advantageous tender based on the quality and price criteria as outlined in the Invitation to Tender documentation. 

All Tenders will be ranked in order of scores. The highest scoring contractor shall be given the opportunity to carry out all Services up to the estimated value of £10,000 as and when required. Orders will be awarded directly to the highest ranked contractor. The remaining contractors in order of ranking will be approached should the highest ranked contractor be unable to fulfil the requirements of the Council. 
A maximum of 4 providers will be awarded a place on the framework for Lot 2 and Lot 4.
