Assertive Youth Outreach & Diversion Service
SPECIFICATION OF REQUIREMENTS

1. OVERVIEW AND INTRODUCTION

1.1 Anti-Social Behaviour (ASB), and public perception of ASB is a key priority for Sutton.  The strategic assessment scoring matrix places ASB the highest priority in the borough.  Although not a formal description, ASB is commonly understood to include any initial low level intimidating or persistently inconsiderate behaviour by an individual or individuals against one or more members of the community. The Police in partnership with the Council operate a problem solving approach to this issue, targeting and deploying resources to hotspots, while channelling high risk cases through our Community Multi Agency Risk Assessment Conference (MARAC). 
1.2 The London Borough of Sutton has a bespoke Anti-Social Behaviour Unit (ASBU) staffed by Police, Council and Housing Officers. The ASBU handles all manner of ASB cases at low, medium or high risk levels, to proactively intervene to prevent escalation of risk and harm.  The unit’s establishment principals were to reduce personal forms of anti-social behaviour, reduce repeat victimisation, improve social tenant’s satisfaction with ASB issues and improve resident’s perception of safety in the communities in which they live. Much of the recent reduction in Personal ASB volume outlined below is attributable to cases directly managed by the unit highlighting the importance of partnership working between the Police, Council and Housing Providers.
1.3 Calls to Police regarding ASB have fallen from approximately 6060 calls in 2012, to 3566 calls in 2016 a significant decrease of 41%. By way of comparison call volumes across London decreased by 23% from 318,232 calls to 267,798 calls during the same period. Most notably Personal forms of ASB occurring in the borough have decreased from 21% of all ASB reports to 13% over the last three years bringing Sutton below the London average of 14%. This is an important step because personal forms of ASB are the most impactful and damaging to the community. 
2. The Safer Sutton Partnership Service (SSPS) delivers on the priorities of the Community Safety Partnership (CSP) for the London Borough of Sutton. The partnership board includes members from the Local Authority, Public Health, Clinical Commissioning Group, Police, Fire Service, Probation and the Voluntary and Community Sector (VCS). The service is located in Sutton Police Station, and was the first fully integrated partnership of its kind. 

The SSPS is responsible for delivering a range of Community Safety services including but not limited to: 

· Domestic Violence / Violence Against Women & Girls

· Emergency Planning / Business Continuity

· Anti-social behaviour

· CCTV

· Prevent

· Reducing Reoffending

· Hate Crime
2.1
There is currently a ‘Assertive Youth Outreach & Diversion service provided in the London Borough of Sutton to engage with young people in locations across the borough that are identified through the monthly Problem Solving Meetings..
2.2     The London Borough of Sutton is looking for an innovative, solutions-oriented provider who can work with us to build on successes to date, who is passionate about further improving engagement and outreach outcomes. . A commitment to continuous improvement and active participation within Sutton’s Coordinated Community Response are essential.
2.3 Broad outcomes the London Borough of Sutton is looking for from the service include: 
(i) Work in partnership with statutory and non-statutory agencies involved in tackling and reduction of youth crime and disorder in the borough

(ii) Engage with young people in various locations and noted ‘hotspot’ across the borough

(iii) Encourage their non-congregation in these areas and support dispersal by providing diversion through positive activities

(iv) Monitor and evaluate service delivery and project outcomes
2.4 
The provider must maintain an up to date business continuity plan which addresses both continuity of service delivery and protection of any data, files or other information required to deliver the service. 
3.
SCOPE OF THE CONTRACT
3.1
The funding for the contract is provided to the Borough of Sutton by the Mayor’s Office for Policing and Crime (MOPAC) and as such the successful provider is expected to meet requirements set out in accordance with the funding. 

3.1.2
The contract shall initially be for two years from Quarter three of 2017/18 commencing on the 02 October 2017 with an extension for a further three years on a 12 monthly intervals ending March 2022. The level of funding cannot be guaranteed year to year; there is a potential for the funding to increase or decrease. The provider will be required to work flexibly with the London Borough of Sutton to provide potentially varying levels of service provision throughout the life of the contract.
4.1
Core Activities
The core activities to be provided by the successful provider under the scope of this contract are identified as follows:-

4.1.1 To work with young people on a weekly sessional basis in various locations as prioritized through the Problem Solving Meeting, using detached youth work approach to engagement. It is envisaged that the service provider will engage with a minimum of 60 young people per month and particularly those who are living and or congregating in the identified ‘hotspots’ Sutton Central and St Helier).  
4.1.2 The engagement sessions and activities will be delivered with due consideration to the needs of the young people who may have additional and complex needs, engaging and ascertaining their levels of vulnerability and sign posting to specialist services when and where necessary.  
4.1.3 Undertake internal evaluations of each group activity with young people to take forward learning by ascertaining what works or does not work and how sessions and approaches can be further developed and redefined. 
4.1.4 Actively consult with and involve young people in the evaluation and design of the service provision.
4.1.5 To ensure that the service is publicised adequately and appropriately through leaflets, posters, professional networks, media campaigns and advertising.
4.1.6
To share relevant, proportional information about young people to reduce harm and risk/safeguard children or assist with prevention of crime. Partners will include statutory services, notably Police, Youth Offending, Children Services and SSPS as Co-ordinator of Community Multi-Agency Risk Assessment Conference. The provider will implement policies regarding Safeguarding and risk assessment for young people, to make onward referrals where relevant to services. 
5 Access, equal opportunities and quality standards
5.1 
The provider will ensure that the service is equitable and available across the borough.
The provider will ensure that the service is available to young people, male and female with different cultural backgrounds and a wide range of needs. 
6 The Council's Responsibility 

6.1 To enable the provider to deliver a quality service against the Specification set out in this Agreement, the Council will:
6.1.1 Monitor the service in accordance with Part 4 of this service specification.
6.1.2 Liaise with SSPS in regards to MOPAC targets, outcomes, reporting and payment.
7 Provider’s Responsibility

7.1 The provider will ensure that it:
7.1.1 Provides financial and outcome returns in a timely manner on a quarterly basis.

7.1.2 Keeps open communication with lead officers in the statutory agencies by advising them of its activities and inviting these officers to meetings where appropriate.

7.2 The provider will submit service usage data on the number of young people engaged and any services that they are subsequently referred on to. 
7.2.1     
In addition these, quarterly reports will include but not limited to the following information from group and individual work evaluations; 
· What is working well in engaging young people? 

· What is not working or not going well?
· The issues that young people are most concerned about in their home and/or hang out areas? 
· Their views on how young people can be seen more positively in/by their communities?
· What help and support they need to become more included and active citizens in the community?
7.2.2 A quarterly performance report to include;
· Total number of young people engaged

· A breakdown by age, gender and ethnicity  

· A breakdown of where they were seen

· Whether in full time education, college or NEET
· Other linked vulnerabilities identified

· Whether one off contacts or not

· Number of follow up meetings had with young people in the quarter

· Number of young people engaged with at Problem Solving locations

· Number of young people diverted into attending positive activities

· Number referrals into local targeted support services

· Case study of any referrals into targeted services

7.2.3 
An annual service review report will be submitted within four weeks of the end of the financial year to include the above performance indicators with a narrative of the year end performance and aspirations for the next financial year.
7.3 Staff performance monitoring will be conducted internally by the provider via individual one-to-one supervision and management team meetings.  
7.4 The provider will ensure that all staff, seconded staff and volunteers delivering the service are adequately trained and have full Disclosure and Barring Service (DBS) checks completed 
7.5 The provider must be committed to an effective and comprehensive Equal Opportunity Policy both in terms of employment and service delivery.
7.6 The provider will attend quarterly performance meetings with a nominated Single Point of Contact (SPoc) within SSPS as requested. At these meetings performance will be reviewed against expected and any performance issues will be discussed and an action plan agreed.

7.7 If there are any gaps in service provision due to staff shortage, Safer Sutton Partnership reserves the right to withhold payment for programme(s) not delivered, or require that other arrangements be made to make up for the gap in the service.

8 TIMES AND LOCATION OF ADVOCACY SERVICE
8.1
The service is expected to be delivered within the boundaries of the London Borough of Sutton. Efforts should be made to deliver the service as close as possible to the point of need, so opportunities should be sought to conduct outreach sessions at appropriate places in the borough.
9.
DATA MANAGEMENT AND MONITORING

9.1
The provider is expected to maintain an electronic database with up to date and accurate information to monitor associated risk. Access to these records shall be made available to the Council or their nominated representative upon request. If required, the provider must agree to also use other databases and such agreement must not be unreasonably withheld. 

9.1.2 
 The provider will maintain a record of all the clients engaging with the service in accordance with data protection legislation. 

· All clients will be asked for the following information:

· Name

· Address

· Date of birth

· Ethnicity

· Known risk factors i.e. Mental health, disabilities, substance misuse and alcohol etc

·  Any involvement they may be having with Children’s Social Care- statutory and other non statutory agencies

9.1.3
Adopt clear protocols and methods for sharing information, both within and between agencies about people at risk of experiencing, or perpetrating domestic abuse. Clearly define the range of information that can be shared and with whom (this includes protocols on sharing information with health services on the perpetrator’s criminal history).

9.1.4
Sign and adhere to the relevant Information Governance Protocols.

9.1.5
Sign and adhere to any other local partnership Information Sharing Protocol and utilise secure communications systems.

9.1.6
Ensure that all staff that need to share information are trained to understand and adhere to the Information Sharing protocols.

9.2
Quarterly meetings will be arranged between the London Borough of Sutton and the provider to discuss performance, raise any issues of concern, and discuss ways to improve the service. 

9.3
In advance of these meetings, the provider shall complete a reporting template Appendix 1 and send it to the designated Officer. The London Borough of Sutton will determine the format of the template in consultation with the provider. This will be used as a tool to measure the effectiveness and continuous improvement of the service, and will also give the provider an opportunity to highlight any accomplishments, challenges, and suggestions for service improvement.

9.4
The London Borough of Sutton as commissioner will measure outcomes to evidence the effectiveness of the service in terms of how it contributes to improving engagement with young people and increasing residents’ perception on safety in regards to groups of young people. 
9.5
Quarterly financial returns will be required by MOPAC via SSPS (spread sheet –Appendix 1 along with the following information):

· If a variance is reported, what assurances are in place to confirm that such variance will not occur at the end of the financial year? 

· How is the service performing to the key deliverables contained within the contract scope? 

· Update on performance against outcomes. Highlight any risks in delivering the outcomes 

· Please note you must highlight any risks to delivery and inform on where there is any indication that the outcome may not be achieved. Where outcomes have a time lag, you should provide an update based on proxy measures and any agreed outputs.

10.
PARTNERSHIP WORKING

10.1
The service is expected to work cooperatively and constructively with other partners in the borough. This will include understanding the remit of all relevant partners as well as expectations of desired outcomes from requests made on the service to engage with young people.
11.
SAFEGUARDING ADULTS AND CHILDREN AT RISK
10.1
ADULTS

Not within the core remit of this, a service aimed at under 18’s.
10.2
CHILDREN
The provider must ensure that all persons involved in the delivery of the service follow appropriate child safeguarding procedures and that any incidents of abuse or neglect are reported to the appropriate agency. This includes informing the victim of any referral made, unless that would put the child or any other person at risk
12. 
PUBLICITY AND ADVERTISING
12.1
The provider shall not make any public statement, issue any press release or publish any other document relating to, connected with, or arising out of the contract, or the matters contained therein, without obtaining the London Borough of Sutton’s prior approval as to the contents and the manner of its presentation and publication.

12.2
The provider shall take part in the promotion of the service, for instance by participating in media promotion or events as agreed with the London Borough of Sutton. 

13.
MIGRATION

13.1
The Council believes, as a matter of goodwill, the incoming provider shall allocate time for meetings to ensure a seamless transition of service from the current to the new provider, prior to the award of the contract. 
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