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This document is to be completed in accordance with the Invitation and Instructions for Tendering for receipt, via the London Tenders Portal, with all relevant documentation by no later than noon on 19th October 2018.
Carer specialist information, advice and support 
Method Statements
1.
LIST OF METHOD STATEMENTS REQUIRED
1.1
The Council is leading this procurement on behalf of itself and the local NHS. 

The Council requires Method Statements to be given so that it can see the way in which a Tenderer will provide the Service.  This is one of the main ways in which the Council will assess the quality of the Service which the Tenderer is going to provide, and the successful Tenderer will be held to account for delivering the Service in the way set out in their Method Statements, once they have been agreed with the Council.  

1.2
It is important that the Method Statements you provide are clear, concise and full.                    The questions covered invite you to explain practical steps and processes to deliver the Service.  Be realistic when explaining your methodologies, processes, and time frames and cost calculations (where appropriate).

1.3
The Method Statements cover these main issues:

Ability to Deliver
MS1
Understanding current issues affecting unpaid (or informal) caring relationships and risks of breakdown
MS2
Engaging with ‘seldom heard’ groups

MS3
Delivering excellent customer service

MS4
Building strong communities 
Operational

MS5
Developing knowledge
MS6
Fostering other professional support for carers

MS7
Safeguarding citizens

MS8
Ensuring a sustainable Service 

MS9
Increasing Social Value

MS10
Future-proofing services

All following references to ‘the Service’ relates to the commissioned carer specialist information, advice and support service.  

1.4
Set out on the following pages are the particular areas of the Service that the Council and CCG wish to see covered by each of the Method Statements.  Your Method Statements should be provided on the following sheets provided, and should be completed using a Ariel, 12 font .  The evaluation scoring is summarised at appendix 1.  We ask that your word count is kept to the maximum specified in the answer section.

1.5
As the questions and issues within each statement are essential to the evaluation process, please ensure that they are all answered.  
VERY IMPORTANT: 

Pass/Fail criteria
Method Statements MS1, MS2, MS3a,MS3b, MS5 (representing 22% quality score) MUST each achieve specified scores 5 or above , otherwise your tender has “failed” and will not be considered further by the Council.
They will be assessed against the score at 7.3) in the ITT and assigned a pro-rata percentage score, see appendix 2, for information.  

For example, if a method statement attracts an overall weighting of 2% and a score of 7/10 (against criteria at 7.3) in the ITT) then the score contribution (as a percentage) is 1.4%.  The aggregate of the Method statement M1-M10 percentage scores will provide the overall score for the quality aspect of the tender. 

The maximum quality score possible is 40%.
1.6
If separate attachments are included, to supplement your Method Statements, please clearly mark which Method Statements they refer to.  However, these should be graphics only and not additional text information.
MS1
Understanding current issues affecting unpaid (or informal) caring relationships 
Please describe your understanding of the main issues that affect unpaid carers and your understanding of how your service will address these issues.  (You may wish to include a case study to illustrate this.  Please note that the case study text is included in the word count).
(Maximum word count 800) (Total maximum score 6%)
VERY IMPORTANT: MS1 MUST achieve specified scores 5 or above, otherwise your tender has “failed” and will not be considered further by the Council
MS2
Engaging with ‘seldom heard’ groups

Please describe how the Service will outreach effectively to key end users, as specified in the service specification (section 1.14) 
(Maximum word count 800) (Total maximum score 6%)
VERY IMPORTANT: MS2 MUST achieve specified scores 5 or above, otherwise your tender has “failed” and will not be considered further by the Council
MS3
Delivering excellent customer service

a] Please explain what quality assurance system you will use to ensure that your service maintains high standards? (2%)
 b] Please describe the approaches your organisation will use to evidence how effective your interventions are (4%) 
(Maximum word count 800 a] & b] together) (Total maximum score 6%)
VERY IMPORTANT: MS3a and MS3b MUST each achieve specified scores 5 or above, otherwise your tender has “failed” and will not be considered further by the Council
MS4
Building strong communities 
a] Describe your approach for delivering strong networks of carer support (5.6%)
b] Please provide a chart of personnel (roles) that will support the contract   ( (tick enclosed) (0.4%) 
(Maximum word count 800) (Total maximum score 6%)
MS5
Developing knowledge
The Service has an essential and unique role for capturing data about the needs & issues of unpaid carers in Lewisham.  This data can inform and influence our strategic thinking.

Please explain the Services’ systems of capturing information and any issues with providing the categories of information expected under this specification. 
 (Maximum word count 500) (Total maximum score 4%)  

VERY IMPORTANT: MS5 MUST achieve specified scores 5 or above, otherwise your tender has “failed” and will not be considered further by the Council
MS6
Fostering other professional support for carers

a] How will the Service influence and support health and social care professionals’ ability to respond to carer need ? (3%) 
b] We recognise that primary care services are likely to have high contact with a number of carers.  What would your service do to engage with professionals within primary care? (2%)  
 (Maximum word count 800 a] & b] together) (Total maximum score 5%)  

MS7
Safeguarding citizens

Please describe how your organisation would respond in the situation where

a] a volunteer has raised concerns about safeguarding during the course of their work (2%) 
b] a member of staff or volunteer has failed to follow safeguarding processes (2%) 

(Maximum word count 500 a] & b] together) (Total score 4%)
MS8
Ensuring a sustainable Service 

Please outline your organisation’s approach to governance, risk management and business continuity 
(Maximum word count 500) (Total score 1.5%)  
MS9
Increasing  Social Value

Please complete and return the schedule available in the Tender Pack  which asks Tenderers to respond to indicators of Social Value activity for the contract (0.5%) (Total score 0.5%)
MS10
Future-proofing services

What you see as the main challenges/opportunities in the next 5 years for carer services in Lewisham?
(Maximum word count 500) (Total score 1%)  
Signed for Tenderer:

	Signature
	Print name(s) in full
	Position held by each signatory (in the case of a company)

	
	
	

	
	
	


Dated this ______________________ day of __________________________________ 20__

Full name of Organisation
___________________________________________________

Address for correspondence
___________________________________________________


___________________________________________________


___________________________________________________

Registered Address
___________________________________________________

(if different from above)
___________________________________________________


___________________________________________________

Telephone No
_____________________     Fax No _____________________

E-mail address
___________________________________________________

State whether sole proprietor
YES/NO* (delete as appropriate)
In case of partnership the full names and address of each partner:

	Name
	Address

	
	

	
	

	
	

	
	

	
	


APPENDIX 1

	Method ref
	Aspect of Quality (40% contribution)
Please ensure that your responses to each method statement (i.e. demonstrating suitability) does not exceed the specified word count.  Please type using Ariel, 12 font.  Approximately - 500 words is 1 side A4; 800 words 1.5 side A4.
	Weighted Marks (%)

	MS1*
	MS1
Understanding current issues affecting unpaid (or informal) caring relationships 
Please describe your understanding of the main issues that affect unpaid carers and your understanding of how your service will address these issues.  (You may wish to include a case study to illustrate this.  Please note that the case study text is included in the word count).
(Maximum word count 800) (Total maximum score 6%)
VERY IMPORTANT: MS1 MUST achieve specified scores 5 or above, otherwise your tender has “failed” and will not be considered further by the Council

	6

	MS2*
	MS2
Engaging with ‘seldom heard’ groups

Please describe how the Service will outreach effectively to key end users, as specified in the service specification (section 1.14) 

(Maximum word count 800) (Total maximum score 6%)
VERY IMPORTANT: MS2 MUST achieve specified scores 5 or above, otherwise your tender has “failed” and will not be considered further by the Council

	6

	MS3*
	MS3
Delivering excellent customer service

a] Please explain what quality assurance system you will use to ensure that your service maintains high standards? (2%)
 b] Please describe the approaches your organisation will use to evidence how effective your interventions are (4%) 
(Maximum word count 800 a] & b] together) (Total maximum score 6%)
VERY IMPORTANT: MS3a and MS3b MUST each achieve specified scores 5 or above, otherwise your tender has “failed” and will not be considered further by the Council

	6

	MS4
	MS4
Building strong communities 
a] Describe your approach for delivering strong networks of carer support (5.6%)
b] Please provide a chart of personnel (roles) that will support the contract   ( (tick enclosed) (0.4%) 
(Maximum word count 800) (Total maximum score 6%)

	6

	MS5*
	MS5
Developing knowledge
The Service has an essential and unique role for capturing data about the needs & issues of unpaid carers in Lewisham.  This data can inform and influence our strategic thinking.

Please explain the Services’ systems of capturing information and any issues with providing the categories of information expected under this specification. 
 (Maximum word count 500) (Total maximum score 4%)  
	4

	MS6
	MS6
Fostering other professional support for carers

a] How will the Service influence and support health and social care professionals’ ability to respond to carer need ? (3%) 
b] We recognise that primary care services are likely to have high contact with a number of carers.  What would your service do to engage with professionals within primary care? (2%)  
 (Maximum word count 800 a] & b] together) (Total maximum score 5%)  


	5

	MS7
	MS7
Safeguarding citizens

Please describe how your organisation would respond in the situation where

a] a volunteer has raised concerns about safeguarding during the course of their work (2%) 
b] a member of staff or volunteer has failed to follow safeguarding processes (2%) 

(Maximum word count 500 a] & b] together) (Total score 4%)

	4

	MS8
	MS8
Ensuring a sustainable Service 

Please outline your organisation’s approach to governance, risk management and business continuity 
(Maximum word count 500) (Total score 1.5%)  

	1.5

	MS9
	MS9
Increasing  Social Value

Please complete and return the schedule available in the Tender Pack  which asks Tenderers to respond to indicators of Social Value activity for the contract (0.5%) (Total score 0.5%)

	0.5

	MS10
	MS10
Future-proofing services

What you see as the main challenges/opportunities in the next 5 years for carer services in Lewisham?
(Maximum word count 500) (Total score 1%)  
	1

	
	
	40%


*Pass/Fail criteria
Method Statements MS1, MS2, MS3a, MS3b, MS5 (representing 22% quality score) MUST each achieve specified scores 5 or above , otherwise your tender has “failed” and will not be considered further by the Council.
Appendix 2 Method Statement Scores and Associated Percentages
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