Torbay Council Integrated 0-19 years’ Service Redesign

Torbay Council wishes to redesign and commission some of its existing services to create a new integrated 0-19
years’ Service for Children, Young People & Families in Torbay. The Authority is looking to commission a new
service for April 2019.

The current services included in this plan are:

e Health Visiting;

e School Nursing;

e National Child Measurement Programme;

e Children’s Centres;

e Early Help Co-ordination;

e Team Around the Family Co-ordination;

e Family Intervention Team;

e Young People’s Substance Misuse Service;

e Advocacy and Independent Visitors Service;
e Missing and Return Home Interview Service.

The Authority wants to explore a model that delivers these services altogether through ‘Family Hubs’. The
Authority requires Family Hubs to deliver holistic, early intervention services to Children, Young People and
Families. The Authority believes that introducing these Hubs is a clear next step to:

e Improving co-ordination of services and support;
e Improving the experience for people using services;
e  Ensuring outcomes improve for children and young people.

Torbay Council wants Family Hubs to be a friendly, accessible, community based provision supporting people to
access services directly. The Authority wants its local community to be able to access the right help, at the right
time, in the right place for them. The Authority wants its new model to move beyond the traditional service
delivery of the services outlined above, to provide a more integrated, focussed and targeted approach to
improving the health & wellbeing of children and young people. The Authority wants its future service to look
at not only addressing presenting needs, but also the underlying causes of issues and problems for its local
population

The Authority’s redesign is informed by Children, Young People and Families, developments around the country
and consultation with its local stakeholders. The Authority wishes to continue to design these services in
partnership.

As such, Torbay Council wants to engage with existing and potential providers, to find out what its vision for
children, young people and families in Torbay is and how and when the Authority wants to put it into action.
These sessions will provide potential suppliers with the opportunity to find out more about the needs in Torbay,
what the Authority is looking for locally and how the procurement process will help deliver this innovation. There
will be opportunities to ask questions and tell the Council what you see as the challenges and opportunities of
delivering this service in Torbay.

Proposed dates for events:
o  Workshop 1 — Friday 9th February —10:00am — 1:00pm
o Workshop 2 - Thursday 22nd February —10:00am — 1:00pm
o  Workshop 3 - Wednesday 14th March — 10:00am — 1:00pm
Venues are to be confirmed.



Content for Workshops:

Workshop 1 — Introduction Session

o Our local population

o Our draft commissioning plan

. Feedback from consultation and engagement work so far
. Initial views on Vision, Principles & Priorities.

o Procurement Information.

o Networking opportunities.

Workshop 2 — Service Models & Outcomes

. Family Hub models — What are they and how could they work?
. Outcomes — Why and how could we measure what we do?

. What do you perceive as the risks to this project?

o Networking opportunities.

Workshop 3 —To be confirmed.

To register your place at these events please contact procurement.team@torbay.gov.uk with the details of
all attendees from your organisation.

Please note that interested parties must register their attendance by 5:00pm on Thursday 8" February 2018.
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