0-19 Market Engagement event 1

Questions from market engagement event 1 — 9t February 2018

What is the evidence base for this project?

This is an innovative approach to providing services and, as such, there is not a wide ranging evidence
base that supports this specific model. However, we know that similar integrations are happening in
different areas of the country and have liaised with other areas to inform our approach. There is a
broad evidence base about integrated care in more general terms that has informed our approach.
Much of this project is based on what people who use services tell us what they want and what gets
in their way of using services.

As a project board, we have acknowledged the need for an ongoing evaluation of the evidence base
and we are exploring options to incorporate some academic evaluation into the development of this
project and ongoing service delivery.

Some services not currently included in the scope for this procurement have been
identified as potentially beneficial across the 5 year contract period. Which services are
these and how would this work financially, would the services need to be provided

within the current funding envelope?

Some of the services we have discussed as potentially fitting within this integration are tied up with
differing contractual arrangements, e.g. commissioned by the CCG, currently in alternative contractual
arrangements.

We have aligned the timescales of this commissioning exercise with colleagues in the CCG, to ensure
that new services start on the right date and we have the 0-19 Project Lead sitting on the CCG
procurement board.

A potential output from this is more collaborative working — different contracts do not preclude
providers from working together in an integrated manner.

Certain other contracts will come to an end during the lifetime of the 0-19 contract. Options will be
left open and decisions will be taken as opportunities arise, with the emphasis on any inclusion of
services resulting in beneficial outcomes for children and young people. It is expected that any services
added within the lifetime of the contract would not come out of the current funding envelope.

How will yearly success factors be managed in this contract

The outcomes framework is currently being designed, which will include the various performance
criteria that the contract will be evaluated upon. However, continual contract engagement will be
provided throughout the life of this contract — it is not in the interest of the commissioners to see a
provider fail in the provision of this contract.

What is the liability/course of action for failure?

We are currently designing the service specification and performance framework and we will monitor
delivery of the contract in line with this. The details of liability/course of action will be within the
contract.
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Are you looking for potential providers to bid for all services

A main aim of this procurement is to provide an integrated service. We are looking for a single bid to
provide the service, under one contract. This may be a number of providers coming together (in a
partnership, consortium or on a lead provider / sub- contractor basis) to provide the service, or a single
provider.

Are Torbay in a position to provide HR support to staff affected?

We are currently gathering TUPE information which will allow us to identify the nature of support staff
may need. Until this data is available to us, and until we know the identity of the new provider, we are
not in a position to provide more information regarding this question, but we will share information
as soon as we have it. The Council will comply with all relevant employment legislation and its own
internal HR policies in relation to Council staff and will expect the incumbent providers to do the same.

Do you have information about current demand/supply in the system?
We are compiling data on demand and will share this information as soon as we have it.

Would we consider risk sharing pension?
The Project Board will consider this, any arrangements in relation to pensions liabilities will be detailed
in the tender documents and contract.

Site visits were mentioned, will the sites be mandated?
There will be a mix of mandatory and non-mandatory sites included in the contract. This information
will be available in the tender pack.

Can you give us more information about the level of demand and provision in the

current service vs. what is expected in the new service?
This requires a delicate balance.

We will provide definite clarity on the level of demand in the current service. However, we are
reluctant to specify volumes of provision because this may lead to a higher level of prescription in the
new service and limit creativity — we are clear that the new service is outcome focussed.

Would this service be deliverable through local alliances?

The ability for a local alliance to devolve responsibilities between themselves is one potential model
for this contract. However, it is not the only model and we do not wish to limit our opportunities.
There are 3 commissioning models we are considering as part of this contract and this is a topic for
discussion at the next event on 22 February.
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Why are the interviews scheduled for 6 weeks after tender submission?

The reasons ae two-fold —firstly to allow the panel to evaluate all tenders, be fully informed as to each
bidders proposals and to identify any clarification questions they would like to ask this bidders.
Secondly, for logistical reasons — the timetable spans the summer months and securing enough
availability during these months may be a little more difficult than during other times of the year.

Will this information be available on the portal soon?

We will update the information available on the portal as soon as were are able and we will continue
to do so throughout this process. Today’s information will be available during w/c 26 February 2018,
or soon after.



