0-19 Market Engagement event 2

[bookmark: _GoBack]Question relating to demand – substance misuse services are provided for c80 young people – does this include school based support and interventions.
A – We would expect the substance misuse element of the service to provide targeted and specialist interventions for young people misusing substances. We will expect the 0-19 service to train and skill up the wider workforce (including schools) to have the confidence to work with young people using substance non-problematically, and screen and identify substance misuse.
In terms of the commissioning models, do the timescales limit the likelihood of certain models being adopted?
A- Yes. It may be more difficult to set up an alliance agreement in the timescales
It has been stated that the procurement process will require the bidders to have a turnover twice the value of the contract. How will this work in terms of the commissioning models?
A- Prime contractor and prime provider models will require the bidding party to fulfil the turnover requirements. This company/provider’s name will be the contract holder with Torbay Council. The terms of the alliance agreement would be different. 
Is there any learning to be shared from current contracts where the prime provider model has been used?
A- They are heavily dependent on relationships throughout the system. The relationship between the contracting authority and prime provider is important, but also between the prime provider and sub-contractors. 
It is vital that the Council’s contractual arrangements with the prime provider are replicated in the arrangements between prime provider and sub-contractors. 
If the prime provider model is adopted, the evaluation of tenders will take this into account.
Regardless of the commissioning model adopted, we want all parties to the contract to work together. 
Why are we pinning down the commissioning model at this stage?
A- The contract terms will vary dependent on the model adopted. We are required to issue the Terms and Conditions of Contract as part of the tender pack and can only do this if we know what commissioning model we are going to use.



