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PROJECT INFORMATION
Contractor for the Residential development at Troutbeck Crescent, Blackpool, FY4 4SU.
May 2019
1.0
Introduction

This document is intended to give the interested construction partners, an opportunity to tender for appointment as the contractor for the development of 75 new homes, associated highway, lighting, drainage infrastructure and public open space at Troutbeck Crescent, Blackpool.  
2.0
Background

The Mereside Estate 

The Mereside estate is situated on the eastern boundary of the Borough and is bounded by Preston New Road and Clifton Road. It is Blackpool’s second largest estate and comprises mainly of family accommodation along with blocks of flats and bungalows.  The majority of the estate was completed post war with infill development taking place at various points since. The estate benefits from a number of green spaces within and surrounding it including the iconic Little Marton Windmill which is a key gateway feature into Blackpool along the A583 Preston New Road.  The estate is served by a small Local Centre including a post office and pharmacy, and is adjacent to the Clifton Retail Park.  The estate benefits from good accessibility with bus services to Blackpool Town Centre and the A583 adjacent. The estate is close to the Blackpool and Fylde Industrial Estate.

The community within Mereside is distinctive.  The population of the estate is relatively stable with lower levels of transience than experienced on other Council estates across the town. Over the last two years a group of residents have come together and named themselves the ‘Mereside MAFIA’. This is a highly active group which actively seeks positive change. 

On the other, eastern, side of Preston New Road and adjacent to junction 4 of the M55 is land mainly within Fylde Borough Council’s ownership and is the site of the proposed Whyndyke Garden Village. The development will provide 1,400 new homes, community facilities and commercial space.    
Troutbeck Crescent 

Formerly consisting of 81 residential units across six blocks on the west side of Troutbeck Crescent, the residential units are due to be demolished under separate contract to commence Summer 2019 once all disconnections of utilities have been undertaken. The site will be provided to the successful contractor cleared and ready for redevelopment. 
The design is such is that the existing highway of Troutbeck Crescent is retained and forms part of the new development. 

The project boundary is set out in Appendix A of the Employer’s Requirements.
Blackpool Council retains the Freehold Title to the land. Upon redevelopment the new properties, associated social rented tenancies, and new public realm will be managed by Blackpool Coastal Housing (BCH). 
Project Aim & Objectives 

The aim of the project is to demolish the existing 81 flats and replace with new build affordable rent family homes.  Complete redevelopment is being pursued in order to address the unpopularity and poor condition of the existing flats, meet the need for quality family homes for social rent, and help to improve the neighbourhood environment.  The project will be funded through the Housing Revenue Account, to be repaid from the accrual of rental income and via a Homes England grant. 

The objectives of the project are to:
1. Address the need for more high quality affordable housing in Blackpool;

2. Deliver a development at Troutbeck that is sustainable for the long term by:

· Delivering  high quality new homes – well-designed with good space standards, quality components, and low running costs;

· Building homes that offer good value for money for the Council over a long lifespan; and,

· Delivering a mix of homes that respond to well-established needs and that are always likely to be in demand.

3. Provide an attractive environment that integrates with the surrounding suburban area of Mereside and the Whyndyke Farm development, and that creates an inviting gateway into Blackpool;

4. Promote a strong community by: 

· Helping existing residents to re-locate within Mereside if they wish to stay in the area;

· Providing a mix of housing types in the new development that meet the needs of households with different incomes and needs, and complement what is already found in the area; 

· Providing opportunities for surrounding residents to give their views and engage in the redevelopment process; and,

· Balancing working people and people with the greatest housing needs in letting the new homes 

5. Make good use of financial resources by delivering a cost effective development that can be funded from rents received at the development over the next 35 years; and,

6. Support the local economy by maximising the use of locally-based building contractors and local labour, and by providing training opportunities to young people in the area.
Project Partners 

There are three partners that will jointly deliver the redevelopment of Troutbeck Crescent each fulfilling a specific role and providing support to the project. 

Blackpool Council is the primary organisation within the partnership. The Council owns 77 of the existing flats and is working to acquire the four flats that have previously been sold to leaseholders. The Council is the client for all services and construction work associated with the development project. The Council is a Registered Provider with Homes England and will bid for grant funding to help deliver the new development. 

Blackpool Coastal Housing (BCH), a wholly owned management company, provides the housing management function across the whole of the Council’s housing stock, including those at Mereside.  Blackpool Coastal Housing is responsible for the tenant management and the decanting process of tenants out of the Troutbeck flats to make way for the development.  BCH will be responsible for the management of the new build social rented stock. 

Blackpool Housing Company (BHC), another wholly owned company of the Council, will provide the necessary development and project management expertise for the duration of the project.  

Public Engagement/ Consultation

A key aspiration (Objective 4) of the project is to promote a strong community on the Mereside Estate. As the project progresses there will be a need to engage and consult with a range of stakeholders, the Project Partners would require the support of the successful design team in fulfilling this need. 

At this stage the key project stakeholders are identified as:

· Tenants/ Leaseholders of Troutbeck Crescent;

· Residents of Mereside Estate;

· Mereside community groups (e.g. Mereside MAFIA, Boys and Girls Club, Mereside Children’s Centre, Friends of Little Marton Windmill, Mereside Primary School); 

· Ward Councillors and relevant Council Members; and,

· Blackpool Council Planning and Highways.

Scope of the Works - Overview

The scope of the works are summarised as:
1. Construction of 75 dwelling houses for social rent including:

· 19 one bed apartments

· 27 two bed houses;

· 18 three bed houses;

· 2 three bed accessible units, and 
· 9 two bed accessible units.
2. External works to include new and improved roads and footpaths, drainage attenuation and public open space; and
3. Aesthetic improvements to the external façade of the electricity sub-station housing. 
Please refer to the Employer’s Requirements and Design Specification for specific details on the scope of works required under this tender. 

Client Management Team - Overview
Project Sponsor–Head of Housing, Blackpool Council

Client Employers Agent – Blackpool Council

Client Project Management – Blackpool Housing Company 

Client H&S Advisor – Blackpool Council
Client Clerk of Works – Blackpool Council 
End User – Blackpool Coastal Housing

Please refer to the Employer’s Requirements for specific details.
Design - Overview
In October 2018 the Project Partners procured the consultancy services of architects Cassidy and Ashton Ltd (under contract with Blackpool Council) to act as the lead designer of the associated design team which covered the specialisms listed below and provided services up to and including RIBA Stage 3. The Design Team comprises:

· Architectural and planning services - Cassidy and Ashton Ltd (lead designer and principal contact);

· Structural Engineering – Hermolle Associates;

· Electrical and Mechanical Engineering – Kingswood Building Services Engineers Ltd;

· Landscape design - Stephenson Halliday; 

· Principal Designer – Aegis Services Ltd.

In collaboration with the Project Partners a scheme comprising of 75 units associated highway works, drainage and landscaping was drawn up. Along with the required supporting information a planning application was submitted in January 2019.  
The Council will novate the Design Team to the selected contractor in order to take the scheme through to RIBA Stage 7.  It is intended to pass all current information immediately to the successful Contractor who will enter into contract with each of the design team members to deliver the project on budget and programme whilst ensuring quality (See the RIBA Standard Novation Agreement). The scope of works and fees associated with the design team are provided in the tender documentation, please refer to the Employer’s Requirements for specific details.
Employers Requirement & Design Specification
The Design Specification and Employers Requirements for this scheme can be found in the respectively named documents.  
Note: an accompanied visit to the project site is offered to all bidders – this is scheduled for 3-5pm Wednesday 19th June 2019, Troutbeck Crescent, Blackpool. Please confirm your attendance, by email, to Sarah Speakman (sarah.speakman@blackpoolhousingcompany.co.uk) by 5pm Friday 14th June 2019.
Works and Site Information 

Please refer to the Employer’s Requirements for specific details.
Planning Approval

An application for full planning permission of the scheme was submitted in January 2019, with a decision expected 4th June 2019.  Bidders will be informed of the outcome of the Planning decision following the Committee meeting.
Contract Conditions

The Council intends to use the Design and Build JCT 2016 Standard Form of Contract for this project. 
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