Appendix 3

Price Banding Information Matrix

P1

Pricing Rates

P11

The Banding Matrix below sets out the maximum Capped Prices for the Annual Base Rates

per pupil.

Lot 1

Capped Price

Autism Spectrum BAND 1

Up to £45,000.00

Disorder (ASD) & BAND 2

Up to £65,000.00

Speech, Language BAND 3
and Communication
Needs (SLCN)

Up to £85,000.00

Lot 2 Capped Price
Social, Emotional and | BAND 1 Up to £40,000.00
Mental Health BAND 2 Up to £60,000.00

Difficulties (SEMH) BAND 3

Up to £80,000.00

Lot 3

Capped Price

Cognition & Learning | BAND 1

Up to £30,000.00

& Specific Learning BAND 2

Up to £45,000.00

Difficulty (SpLD) BAND 3

Up to £60,000.00

Lot 4

Capped Price

Severe Learning BAND 1

Up to £45,000.00

Disability (SLD) & BAND 2

Up to £65,000.00

Profound and Multiple | BAND 3
Learning Disability
(PMLD)

Up to £85,000.00

Lot 5

Capped Price

Hearing Impairment BAND 1
(HI) & Visionary
Impairment (V1)

Up to £40,000.00

Capped Price

Assessment BAND 1
Placements
(pro rota over the
assessment period as
stated on the plan)

Up to £25,000.00 (per annum)

Band 1: Mild
Band 2: Moderate

Band 3: High/ Complex Need

Additional Support — Section F of EHCP

Capped Price

1:1 Support

£20 per hour




Please note: 1:1 Support is capped at the price set out in the table above. All other additional
support prices identified in Section F are determined by the Provider are to be entered onto the
Additional Support Table in the Consultation Form.

P1.1A

Banding will be allocated to each placement which will be decided by the Council based on the
pupil’s EHCP - this will be shown on the Consultation Form (please see Appendix F — Example
Consultation Form under ‘Pricing’)

Pricing Rates in Table 1 are Capped Annual ‘Base’ Prices. Providers can submit an Annual
Price under the Capped Prices for competition purposes.

Additional support rates (i.e. top ups) are separate to the base rate and will only be paid for
by the Council if clearly stipulated in Section F of the pupil’s EHCP.

Providers are to complete the Pricing Table and Additional Support Table (if applicable)
identified in the Consultation Form under ‘Placement Pricing’. Additional support rates are set
by the Provide per day/ per hour apart from 1:1 Support which is capped at the rate displayed
in the table above.

P1.2

The Pricing Rates in Table 1 shall be construed subject to any changes in accordance with P3
below (inflationary increases), but otherwise they shall remain fixed throughout the Contract
Period.

P1.3

The Pricing Rates in Table 1 are all-inclusive capped annual base rates and are the maximum
amounts that the Provider is permitted to charge (plus top ups subject to Section F in the EHCP)
under this Agreement. For avoidance of doubt:-

(a) The Provider will not be paid by the Council for school meals. The Provider must
apply/ reapply for Free School Meals or support parents to apply/ reapply whilst
the Pupil is supported at the Service.

(b) The Provider will not be paid by the Council for school uniforms. The Provider must
ensure uniform costs are reasonable and affordable for all children/family’s and
should ensure uniforms can be purchased from local retail stores. Please note the
Provider must not enforce, for temporary/split placements, the purchasing from the
child/family, specific items of uniform that have the school/setting’s logo where
reasonably practicable.

P2

Invoicing the Charges

P2.1

For invoicing purposes, the Contract Period will be divided into consecutive payment periods
of 4 weeks, with the first payment period beginning on the Commencement Date. During the
Contract Period, the Council has the right to vary this payment cycle by changing the start
and/or end dates of these payment periods and to make consequential adjustments to their
duration, in each case by giving no less than four weeks’ notice to the Provider (and the Council
also reserves the right to make longer-term and permanent changes to the duration of these
payment periods by way of such a notice).

In this Agreement, each such payment period will be called a “Four Weekly Period”

P2.2

At the end of each Four Weekly Period during the Contract Period, the Provider will raise and
submit to the Council an invoice in respect of all Placements during that Four Weekly Period
comprised of, in relation to each Placement, the following 3 elements of the Services which the
Provider has provided in accordance with this Agreement during that Four Weekly Period:

(1) Base Provision;
(2) Additional Support

where the amount payable in respect of each these 2 elements is calculated for each
Placement in accordance with P2.3 to P2.5 respectively below, subject to P2.6. VAT will be
added to the invoice where applicable.




P2.3

Amount in respect of Base Provision

This amount is calculated at the Annual Base Rate shown in P1.1 for each day during the Four
Weekly Period in which the Placement is provided by the Provider in accordance with the
applicable Consultation Form

For clarity, a single Placement is in respect of a single Pupil and it is accordingly not possible
to have a single Placement accommodating multiple Pupils in succession.

P2.4

Amount in respect of Additional Support

Where any Additional Support is provided in respect of the Placement in accordance with the
Consultation Form, this amount is calculated at the applicable Additional Support Hourly Rate
for each hour during the Four Weekly Period in which the relevant Additional Support is
provided by the Provider in respect of the Placement

Where the aforementioned Additional Support is not provided in relation to the Placement, this
amount shall be nil.

P2.4A

For the avoidance of doubt, since the Provider is only permitted to charge for Services actually
delivered (calculated in accordance with the Pricing Rates in P1.1):-

(a) the Provider can only make charges for Base Provision under P2.1 for the days
during the Four Weekly Period in which the Placement actually subsists; and

(b) where the charges are based on hourly rates, the Provider can only make charges
for the hours in which a Service is actually provided,

and this shall apply irrespective of whether a Placement or a Service commences or ends part-
way through a school term, academic year or Four Weekly Period.

P2.5

Furthermore, and also for the avoidance of doubt, the Provider shall not be permitted to charge
for any additional services which are not included in a Consultation Form.

P2.6

The Provider must email all invoices for service provision to the council using the following
email address: senmas@stoke.gov.uk

P2.6A

At the beginning of the Contract Period, the Council will issue to the Provider a purchase order
number in respect of each School (if not already in place) (and if Schools are added during the
Contract Period, the Council will issue a purchase order number) and the relevant purchase
order number(s) must be shown on all invoices submitted.

pP2.7

The Provider must submit consolidated invoices covering all Placements during the relevant
Four Weekly Period. However, each invoice (which must be submitted on company letter
headed paper) must include the following information broken down in relation to each
Placement

Invoice Number

The 4-week period in which the invoice covers
The Purchase Order Number*

Pupil Name

LAS Number

Agreed Hours/Days

Attended Hours/Days

Provider Base Day Rate

Sub-total Agreed Base Rate Hours/Days

10. Agreed Additional Support Hours/Days

11. Sub-total of Agreed Additional Support Hours/Days

12. Total Cost Per Hour /Days
13. VAT where applicable shall be shown separately

CoNoOA~AWNE



mailto:senmas@stoke.gov.uk

* When making a Placement the Council will issue to the Provider a purchase order number

P2.8

Invoices must be submitted to the Council in accordance with the above provisions of this
paragraph P2, and failure to submit a valid invoice may result in a delayed payment.

P2.9

The Council will act in a timely manner when it determines whether an invoice is valid. Undue
delay by the council will be kept to a minimum when considering and verifying an invoice.

P2.10

Any incorrect invoices will be sent back to the Provider and will not be processed until a correct
and valid invoice has been received.

P2.11

The Council will withhold payment until a valid and correct invoice has been received by the
Provider.

P2.12

The Council is not permitted to pay any invoices in advance as per our Payment Terms and
Conditions.

P3

Discretionary Inflationary Increase Process

P3.1

It being understood that the UK economy is likely to continue experiencing inflation, the
Provider shall have an ongoing obligation throughout the Contract Period to mitigate the
impacts of inflation by identifying new or potential improvements to the way in which it delivers
the Services to reduce its costs whilst at the same time continuing to deliver the Services in
compliance with this Agreement. For example the Provider may be able make savings by
relying on new and evolving technologies or by changing its ways of working. The Provider
shall provide to the Council any information which may be relevant to enable the Council to
assess the veracity of its costs and the potential for any improvements pursuant to this clause.

P3.2

In respect of the second and subsequent Contract Years of the Contract Period, the Council
will review the Banding Matrix (Table 1) annually and may increase the Pricing Rates to allow
Pricing Rates to increase in line with inflation in accordance with clause P3.7.

Provided however that there shall be no obligation on the Council to implement any increases
to the Pricing Rates during the Contract Period and any decision to do so is solely at its
discretion.

P3.3

Where increases in costs for a Contract Year were not foreseen and therefore not included in
the Annual Banding Matrix Review and an associated price review pursuant to clause P3.2
above, the Council reserves the right to apply an increase on its own initiative at any time e.g.
in the event of an unexpected increase in the Minimum Wage. Any such increase to be notified
to the Provider in writing.

P3.4

Provided always that the Charges shall not be amended unless a written notice is issued by
the Council in accordance with P3.2 or P3.4 above.

P3.5

Any uplift in Pricing Rates under this paragraph P3 shall be applied uniformly across all
Framework Providers i.e. each Framework Provider’s Pricing Rates shall increase in absolute
terms by the same amount in pounds and/or pence (as applicable).

P3.6

Should the Council decide to implement an inflationary increase to the Pricing Rates for a
Contract Year under P3.2 or P3.4 it shall take effect from the start of the Contract Year and the
Council will endeavour to notify the Provider prior to the start of the Contract Year (failing which
it will be backdated and the Provider will be reimbursed the difference retrospectively).

P3.7

If the Council decides to implement an increase to one or more of the Pricing Rates pursuant
to this paragraph P3, then it will in no event exceed a rate corresponding with the increase in
the Consumer Price Index (CPI) or such more specific index reflecting or linked to energy price
increases as the Council may in its discretion select. The Council shall for these purposes
have discretion to determine which release(s) of inflationary figures, being a release(s)
available prior to the end of the Contract Year preceding the increase, is most suitable.




P4 | The Council’s right to Validate amounts Charged

P.4.1 | The Council reserves the right to validate Charges made by and paid to the Provider. For the
avoidance of doubt (and without prejudice to the Council’s other rights) where the Council
identifies discrepancies in invoices (including past payments), it shall have the right to make
adjustments by way of deductions under clause 8.9.2 of this Agreement. Provided that where
a payment due to the Provider is insufficient to absorb a deduction (or if no further payments
are due to the Provider under this Agreement), the Council may invoice the Provider for
payment in which case the Provider shall pay within 28 days of invoice.




