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QUALITY QUESTIONS AND SUBMISSION DOCUMENT FOR CIVIL & STRUCTURAL ENGINEERING PROFESSIONAL SERVICES FRAMEWORK
QUESTIONS & SCENARIOS STUDY LOT 2
HIGHWAYS and HIGHWAY STRUCTURES 
Bolton Authorities

Manchester City Authorities

Stockport Authorities

Trafford Authorities

Transport for Greater Manchester

FEBRUARY 2013

Authorities

FORM OF TENDER

Civil and Structural Engineering Professional Services

(the “Agreement”)

FORM OF TENDER
To:
Trafford Council

For the Attention of: Chris Dennen
Date: 




Dear Sir/Madam,

TENDER FOR THE AGREEMENT

I/We the undersigned, hereby tender and offer to provide the Agreement as listed below which is more particularly referred to in the Invitation to Tender supplied to me/us for the purpose of tendering for the provision of the Agreement and upon the terms thereof.

Included in this document are the following:

A signed Certificate of Non Collusive Tendering and non-Canvassing;

Completed Contract Data Part Two;

Response to Questions and scenario.

I/We understand that the Authorities reserves the right to accept or refuse this tender whether it is lower, the same, or higher than any other tender.

I/We confirm that the information supplied to you and forming part of this tender including (for the avoidance of doubt) any information supplied to you as part of my/our initial expression of interest in tendering, was true when made and remains true and accurate in all respects.

I/We confirm that this tender will remain valid for 150 days from the date of this Form of Tender.

I/We confirm and undertake that if any of such information becomes untrue or misleading that I/we shall notify you immediately and update such information as required.

I/We confirm that the undersigned are authorised to commit the Tenderer to the contractual obligations contained in the Invitation to Tender and the Agreement.

Signed by

Name(s) 



Position 



_____________________for and on behalf of [Tenderer]
Authorities

CERTIFICATE OF NON-COLLUSION

AND NON-CANVASSING

Civil and Structural Engineering Professional Services

(the “Agreement”)

To:
Trafford Council

Date: 




For the Attention of: Chris Dennen

Statement of non-canvassing

I/we hereby certify that I/we have not canvassed any member, Director, employee, representative or adviser of the Authorities in connection with the proposed award of the Agreement by the Authorities, and that no person employed by me/us or acting on my/our behalf, or advising me/us, has done any such act.

I/we further hereby undertake that I/we will not canvass any member, Director, employee, representative or adviser of the Authorities in connection with the award of the Agreement and that no person employed by me/us or acting on my/our behalf, or advising me/us, will do any such act.

Statement of non-collusion

The essence of selective tendering for the Agreement is that the Authorities shall receive bona fide competitive Tenders from all Tenderers.

In recognition of this principle, I/we certify that this is a bona fide offer, intended to be competitive and that I/we have not fixed or adjusted the amount of the offer in accordance with any agreement or arrangement with any other person (except any sub-contractor identified in this offer).

I/we also certify that I/we have not done, and undertake that I/we will not do, at any time any of the following acts:

· communicate to a person other than the Authorities, the amount or approximate amount of my/our proposed offer except where the disclosure in confidence of the approximate value of the Tender was essential to obtain insurance premium quotations required for the preparation of the Tender; or

· enter into any agreement or agreements with any other person that they shall refrain from tendering or as to the amount of any offer submitted by them; or

· offer or agree to pay or give or actually pay or give any sum of money, inducement or valuable consideration, directly or indirectly, to any person for doing or having done or having caused to be done in relation to any other offer or proposed offer, any act or omission.

I/we agree that the Authorities may, in its consideration of the offer and in any subsequent actions, rely upon the statements made in this Certificate.

Signed 



Name:  



Position 



____________________________________For and on behalf of [Tenderer]


Please provide the following information:-

Q1 Staffing & Resources 17% 
Details of proposed staff available to provide the Services should include the following information:-

a )Please provide 5 CV’s for Lot 2. These CV’s should be a cross representation of the organisation. A4 size font 11 and no more than 2 sides. 5%
b) Tenderers should describe how they will structure their teams and ensure that the appropriate level of expertise is available to deliver a typical project or task. Responses should explain how tenderers will ensure the appropriate level of expertise will be made available to The Authorities throughout the term of the framework. 5%

c) The Tenderer must complete the following table for LOT 2 to include numbers of staff based at the office from which the Framework Contract would be delivered. If it is intended that the Framework Contract would be delivered from more than one office, a separate table should be completed for each office. 5%

 d)Tenderers should explain how they will ensure access to all areas of expertise for Lot 2 e.g. sub-contractor/consortium. If you are bidding as a consortium or intend to sub-contract elements and a consortium member, or significant sub-contractor, is also included in an alternative bid for this framework, please include details of how, in the event that both bids are successful, you will avoid conflicts of interest and/or collusive behaviour to the detriment of the Authorities and provide your views on how the Authorities will ensure adequate levels of competition throughout the term of the framework. 2%

Q2 Added Value 8%

Tenderers should identify the key skills that their organisations can offer that differentiate it from competitors including working on locally based projects. 8%
	


RESPONSE QUESTION 1 b 
	


RESPONSE QUESTION 1c
Lot 2

	Office Location:

	
	Chartered Member of an appropriate

Institution 


	Incorporated

Member of an appropriate

Institution
	Graduate

Member of an appropriate

Institution
	Other technical

staff

	Discipline
	
	
	
	

	Highways and Highway Structures


	
	
	
	


RESPONSE QUESTION 1 d 

	


RESPONSE QUESTION 2
	


LOT 2  Highways and Highway Structures 

Maximum of 4 A4 sides font 11 including pictures.

[image: image5.jpg]Bolton
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It is proposed to improve an existing road (Highway 1) on the edge of a town centre. The road is 150m long and runs between a four arm junction on the town centre ring road (Highway 2) to another four arm junction near to the town centre (Highway 3). The road is to be widened from a single carriageway road to a dual two lane carriageway with additional turning lanes at the junctions. On the east side of the road is a large supermarket and its’ access which is to be incorporated into the improved road using a traffic signalised junction. All junctions will be signalised. On the south side of the ring road is a large retail park and its’ access. The road is to be widened on its’ west side using land which is currently a council owned car park. In addition a 50m by 30m hard landscaped public realm area is to be created at the corner between Highway 1 & Highway 3 on council owned land.

The following stakeholders/facilities would be directly affected by the works:

· Bus operators

· Statutory Undertakers

· The supermarket and retail park stores
· Some small businesses near the north of the road
· A block of flats adjacent to the car park.
· Town Centre Car Parks
· Greater Manchester Urban Traffic Control Unit (traffic signals)
Procurement of these works would be under a single Order to one of the Authority’s construction framework contractors.

Traffic modelling has been carried out by Transport for Greater Manchester’s (TfGM) Highway Forecasting and Analytical Services. Traffic signal design will be carried out by TfGM’s Greater Manchester Urban Traffic Control Unit.

Question 1 Highways and Highway Structures Tenderers’ are required to:

1. Explain how staff from their organisation would be selected to plan, design, procure and deliver the scheme. 5%
2. State what factors would influence the design of scheme and the standards which would be used. 5%
3. Outline which stakeholders would be consulted In the planning of the works. 5%
4. Describe what programming constraints they consider reasonable and provide an indication of how traffic flows would be managed.5%
5. Explain how and when their staff would communicate with the Authority and its customers.5%
6. Explain how health and safety obligations would be complied with.5%
7. How their management systems (financial and quality) would ensure that the scheme is delivered on time, on cost and to specification.5%
 Total 35% 
RESPONSE SCENARIO QUESTION 1 

Maximum of 4 A4 sides font 11 including pictures.

	


LOT 2  Highways

(maximum 4 sides A4, font size 11 total for both a) and b) parts) 

Question 2A
Lack of knowledge of ownership and proof of maintenance responsibility, particularly for old highway retaining walls, is a common problem associated with managing highway structures. For retaining walls, describe briefly how arguments about ownership and maintenance liability normally arise and propose methods that you could employ to determine ownership. Considering the obligations on the Authorities as Highway Authority (operating under the Highways Act 1980), discuss how the Authorities’s inspection and maintenance regimes will change depending on whether the wall is:

a) Known to be adopted

b) Owned by a known third party

c) In unknown or disputed ownership  20% 

Question 2B
Assuming you are asked to assist the Authorities in carrying out a programme of Principal Bridge Inspections, please describe:

1) Your expertise in carrying out PBIs, including an indication of how many you could reasonably expect to complete in a year using permanent staff and how many more using temporary staff

2) How or where you would outsource associated elements of work such as concrete testing, bridge scour investigation/assessment, monitoring of pre-stressed bridge elements. Describe how you will maintain service quality when outsourcing these types of work.

3) Your understanding of how condition information derived from PBIs feeds into the asset valuation process i.e. links to Whole Government Accounting requirements. Describe how you could pro-actively contribute to this process.

Note: You will not be scored on the number of PBIs that you believe you can complete, but an honest appraisal would be appreciated. 20%
         

TOTAL 75%

RESPONSE SCENARIO 2A 

(maximum 4 sides A4, font size 11 total for both a) and b) parts) 

	


RESPONSE SCENARIO 2B
(maximum 4 sides A4, font size 11 total for both a) and b) parts)
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