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Purpose of this Event

* From Spring 2024 Derbyshire County Council is
conS|der|ng moving away from the current grant-
funded ‘Recovery Project’ system towards a
commissioned Recovery service.

* We have and are continuing to undertake an extensive
co-production exercise with stakeholders, including
those with lived-experience and wider system partners,
to consider what a needs to be included as part of this
service, and how this can be delivered.

* This event is part of this process — to gather
iInformation to inform the design and development of a
new service to build recovery communities and
activities in Derbyshire for substance misuse, and
ensure that it is available to all Derbyshire residents
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Our Desired Outcomes
of the Event

« > Provide people with lived experience, service providers, and
interested individuals with the opportunity to influence the
development of a local recovery initiative

« > Gain a better understanding of what solutions, services and
resources are available within the local and national market

« > Explore how the options could be delivered that are in line with
Derbyshire’s unique geography

« > Gauge the level of interest in the project prior to going to the
market

e > Consider the costs:; and

« > Determine the most effective way of delivering the service
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Derbyshire Recovery
Procurement

Procurement Officer
Jayne Smith
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PROCUREMENT INDICATIVE

TII\/IESCALES Ref: CPHO61

07 April 2023  Tender Advertised On ProContract

« 22 May 2023 Tender Return Deadline

« 28 July 2023  Negotiations Completed

« 10 August 2023 Publish Revised Tender

« 31 August 2023 Tender Return Deadline

« 31 October 2023 Notify Bidders Of Award Decision

01 May 2024 Contract Start Date

« 31 March 2029 Contract End Date
(Initial term 3 years with an option to
extend for a further 2 years — Total contract
term up to 5 years)
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PROCUREMENT

« Consortium, Special Purpose Vehicle
and Prime and Sub-Contracting

« Competitive Procedure with Negotiation
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WEBSITES FOR E-PROCUREMEN

« Contracts Finder Service
https://www.gov.uk/contracts-finder

* E-tendering portal run by ProContract
https://www.eastmidstenders.org/
» Supplier Technical queries: 03300 050 352
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What is Recovery? And what is
Derbyshire’s current Recovery Offer?

GRID

Growing Recovery in Derbyshire

Matthew Moore
Commissioning Officer
Matthew.Moore@derbyshire.qov.uk
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What is Recovery?

* There Is no one definition of recovery.

e Various definitions do share common
elements.

 The CHIME (Connectedness; Hope and
optimism about the future; Identity; Meaning
In life; and Empowerment) model of recovery
proposed by Leamy et al. (2017) includes
processes that involve rebuilding a sense of
identity, rebuilding one’s life, and receiving
peer support
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Recovery Capital

* The processes involved In recovery can be
identified through what’s known as recovery
capital (RC). These are the resources that
iIndividuals in recovery need, and gain
throughout their recovery journey, including:

— social (e.g., positive social networks)
— community (e.g., support groups)
— personal (e.qg., resilience)

The purpose of any Recovery-focussed project or
service is to support individuals in Recovery to
develop the resources identified as part of Recovery
Capital
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Recovery in Derbyshire:
The Story So Far...

 Recovery Grants

* Recovery Month
Grants

* GRID Website and
Social Media
Channels
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Background: Recovery
Grants

» At present, Derbyshire County Council provides
small grants to local organisations to deliver a
number of ‘Recovery Projects’ on our behalf.

« Since 2020, the Council has grant funded the 15t
year of a number two year projects, with the
second year funded through match funding sought
by the delivering organisation.

 Eligibility caps of £1million annual turnover were
also introduced in 2020 as a condition of grant
funding to encourage and enable smaller,
grassroots organisations to become involved.
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Current Recovery Grant-
Funded Organisations

e 2021-2023 Grant

— Chesterfield FC Community Trust - The A-Spire
Right Project — opportunities to try different sports
and activities to improve physical and mental
wellbeing.

— Derventio Housing — Growing Lives — learning
and wellbeing activities including horticulture,
furniture up-cycling, arts and crafts, creative
writing, relaxation and wellbeing, and cooking and
healthy eating

— Zink Employability - The RISE project - provide
employment coaching and offer opportunities to
access work experience and employment.
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Current Recovery Grant-
Funded Organisations

¢ 2022-2024 Grant

— Helping Hooves CIC - Carrot Club Wild Project - focus on
meaningful activity and connecting to nature.

— Derbyshire Alcohol Advice Service (DAAS) — STAND TO
Project (Veterans) — deliver a range of physical activities
and support groups

— Padley Group — County Kitchen - combine skills towards
budgeting, self awareness and independent living

— Go Wild in Wirksworth — The Countryside Kitchen — focus
on connecting to the environment, cooking and
undertaking meaningful activities

— The Brook Community Church and Centre - Recovery Plus
Specialist Worker — Group and 1tol group work around
the themes of addiction / recovery / mental health
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Recovery Grants: Future

* The application window for the next lot of
Recovery Grants closed on 17t November
2022 and we are In the process of
reviewing and scoring these at present.

* These Grants will only run for one year
from March 2023, and are due to end In
Spring 2024.
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‘Recovery Month’ Grants

* Since 2014 Derbyshire County Council has provided
very small grants to local organisations to host events
to celebrate ‘Recovery Month’ in September.

* In September 2022 over 100 people attended a variety
of events to celebrate Recovery Month in Derbyshire,
Including attending a Recovery Football Festival at St
George’s Park and a Recovery Walk amongst others.




Growing Recovery In
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The Growing Recovery in Derbyshire (GRID) website is designed to
be a Drug and Alcohol Recovery Services gateway allowing anyone
to find up to date information on drug and alcohol treatment services,
recovery opportunities, mental health support and other useful
services throughout Derbyshire.

The Website has information on how to contact the Recovery
Projects, and a news section that is regularly updated.

GRID AboutUs Recovery Projects Recovery Stories Other Support News Contact

Growing Recovery in Derbyshire

7‘ Services whereyou live v -
— ¥ 53

A New Life. A Great Lifel!

Drug and Alcohol Recovery Centres and projects are available to help you on your,
recovery. Everyone's needs are diffi so it's important you find the right plac:
Below we have listed a number of o sations in Derbyshire where you can ci
progress towards changing your life

https://www.growingrecoveryinderbyshire.co.uk/
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Growing Recovery In
Derbyshire (GRID) Social
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Media

GRID Social Media Pages are regularly updated with
iInformation on the Recovery Projects and on the
Council’'s Substance Misuse Agenda:

* Twitter - @GRIDerbyshire

—acebook — ‘Growing Recovery in Derbyshire’
Page

_inkedIn — ‘GRID-Growing Recovery in
Derbyshire’ Page

#GRIDerbyshire is the hashtag used across all of
these platforms


https://twitter.com/GRIDerbyshire

What is Commissioning?

 the process of
assessing needs,
nlanning and
orioritising,
purchasing and
monitoring health
services, to get the
best health outcomes

Strategic
planning

Patients/
Public

Monitoring
and
evaluation
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Procuring
services

Source: NHS England
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What is Co-Production?

« a way of working,

Co-production
Doing with
where everybody } inan equal and
Co-design reciprocial partnership

works together on an

equal basis to create B —
a service or come to a — } e
decision which works

for them all Fucating }

Informing

trying to fix people
who are passive

Coercion o )
recipients of service

Source:

Think Local Act Person tps://www.t oduction-in-commissioning-tool/co-production/In-more-detail/what-makes-co-

production-differe
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Some things to think about...

e Co-produced at every stage in its life

e Could include coaching, advocacy, socially-based services and drop-in type
help

e Informed and responsive to the needs of minority groups (e.g. BAME)

e ‘Stitched in’ to treatment services to help people to access recovery and
treatment support at the same time

e Could be co-located with treatment services

e Provides training and development opportunities for people in recovery
e Has an open door approach with no limits on access to support

e Embraces and enables multiple ways to recovery (e.g. not just 12 step)

essible across the county area



Break out 1- Possible solu
how the service can be shaped

D,

and delivered?

Best service format?
— Grant Administration Organisation
— Consortium/partnership of providers
— Other?

How will the service be shaped by those with lived experience?

— Consult with GRIDerbyshire group
— Staff with lived experience employed in organisation
— Activities led by those with lived experience

Physical Vs Virtual

— Wil the service run out of a centralised/travelling hub?

— What sort of online/virtual presence will the service have

— What are the resources required (financial, human)
How will the service ensure it receives sufficient numbers of
referrals?

=S How,will the service develop positive relationships with other substance

misuse'senvices
— How will thg&ery
Derbyshife

and publicised to those in recovery in
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2.What outcomes are
important? How can they be Dl
captured/recorded?

- WEMWEBS Measurements?

» Specific recovery-orientated
outcomes?




3.Equity of access

» Countywide cover
* Physical and Virtual
» Targeting harder to reach groups

D,
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4.Potential barriers and [D)pesevsnne
risks- What can be done to y

mitigate against them?
 Lack of referrals into the service

* Limited scope of service during start-
up period

* Difficulty recruiting to posts

* |Issues building relationships with
existing providers
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Summary of
discussions

* Feedback from the group
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Q&A
 WIill the documents be shared?

* The slides will be published.

« Could we have a list of attendees please
plus email addresses, so we know who to
speak to for a consortium approach?



