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KEYS DELIVERED TO HAMILTON HOUSE





EMPTY HOMES ADMIN RAISE “L” PREFIXED JOB NUMBER AND PASS IT TO THE ASBESTOS TEAM





ASBESTOS INSPECTION TEAM DECIDE ON WHETHER INSPECTION IS REQUIRED





ASBESTOS INSPECTION TEAM ARRANGE VISIT TO PROPERTY – FIT KEYBOX AT PROPERTY





EMPTY HOMES TEAM CARRY OUT VOID INSPECTION – ADMIN TEAM PRODUCE WORKS SCHEDULE





RISK ASSESSMENT AND REMOVAL WORKS COMPLETED





EMPTY HOMES TEAM LEADER ALLOCATES THE SCHEDULE OF WORKS (Appendix “C”) – VOID WORKS TICKET IS PROVIDED WITH TARGET RETURN DATE





GAS SERVICE CAPPED OFF BY OTHERS





ELECTRICAL SAFETY CHECK CARRIED OUT BY OTHERS





KEY PERFORMANCE INDICATOR – DAYS TO COMPLETE ALL WORKS STARTS HERE





CONTRACTOR CARRIES OUT REMEDIAL WORKS WITHIN SET TIMESCALE





REMEDIAL WORKS ARE CARRIED OUT





EMPTY HOMES TEAM LEADER CARRIES OUT INSPECTION OF COMPLETED PROPERTY


SATISFACTORY – YES/NO





INTERNAL VOIDS TEAM COMPLETE WORKS





EMPTY HOMES TEAM LEADER TO ASSESS IMPACT ON TARGET DATE, AMEND IF NECESSARY





CONTRACTOR TO INFORM CLIENT ALL WORKS ARE COMPLETE AND THE PROPERTY IS DUE FOR INSPECTION





VARIATIONS TO BE AGREED WITH CLIENT








ALL ELECTRICAL WORKS REQUIRED TO BE COMPLETED DURING THE VOID PERIOD BY 3rd PARTY











ALL GAS WORKS REQUIRED TO BE COMPLETED DURING THE VOID PERIOD BY 3rd PARTY





PURCHASE ORDER RAISED 








CONTRACTOR





CONTRACTOR TO COLLECT KEYS WITHIN 24 HOURS – MEARUREMENT OF TIME TAKEN TO COMPLETE THE WORKS COMMENCES.





IN-HOUSE VOIDS TEAM





KEYS PROVIDED TO THE INTERNAL VOID REPAIRS TEAM WITH TARGET DATE.





CONTRACTOR PROVIDES ELECTRONIC PRE-INVOICE AND KPI INFORMATION


ONCE AGREED – CONTRACTOR RAISES INVOICE IN PDF FORMAT


EMPTY HOMES TEAM LEADER AUTHORISES THE INVOICE FOR PAYMENT









