Infection Prevention Control (IPC) — Existing Surveillance Pathways
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Infection Control IT Surveillance System Transformation
e The Cheshire East Council (CEC) PH Infection Control IT Surveillance System contract and licence is with ICNet
e The ICNet System is currently undergoing an upgrade and migration to be hosted on the server at East Cheshire NHS Trust (Macclesfield Hospital)
e The ICNet System will be hosted on the East Cheshire Trust server from December 2015
e The ICNet NG upgrade will commence during December 2015 and will be completed during June/July 2016. The upgrade will enable the system to
be web based to improve accessibility, in terms of inputting and accessing data

Existing IC IT Surveillance Processes

IC IT Surveillance Management and Administration Requirements

The IPC Service will undertake the management and administration of the clinical surveillance system (ICNet). This includes:
e A customer service contact system (service desk)

Clinical systems support

Performance management

Configuration, creation, maintenance of service user accounts including infection reporting rules

The provision of support and advice to service users

System change management

Support critical care processes using technical and local knowledge in the event of clinical system failure

e Investigate and analyse clinical system failures and ensure that the appropriate actions, policies and process

e Attend meetings with suppliers and commissioners to discuss requirements, issues and service improvements




