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Agenda
10.00 Welcome and objectives for the morning

Jolene Roberts, Procurement and Contracts Officer, Devon County Council

10.10 Commissioner overview 
Public Health Commissioners

10.30 Tender documentation and bidding process
Jolene Roberts, Procurement and Contracts Officer, Devon County Council

10.45 Using the tender portal 
William Reed, Procurement and Contracts Officer, Devon County Council

11.00 Procurement process related Questions & Answers
Commissioners and procurement leads.

11.30 Close



Purpose of the Meeting

• Overview of the Service Provision

• To help Candidates ‘navigate’ around ITT documentation  

• To advise regards next steps/timescales

• Overview on using the tender portal

• To respond to questions in relation to the procurement process. 

Note: questions in relation to the service 
specification please ask these via the portal



Commissioner overview 

Public Health Commissioners



Contract components

There will be one contract, but reporting and recharging to the 
two separate local authorities. The contract has two elements:

1. Provision of needles, syringes and other injecting 
paraphernalia to Needle & Syringe Programme (NSP) 
provider sites across Devon and Torbay

2. Collection and safe disposal of the associated waste from 
these sites 



Equipment provision
• The first core component is to ensure the provision of the required 

equipment listed in Schedule B in the tender documents.

The Needle & Syringe Programme (NSP) operates across three levels:

1. Level 1 – basic NSP provision with limited range of products available 
(most NSP pharmacies)

2. Level 2 – same as Level 1, but provide a wider range of products through a 
‘pick and mix’ model (a few Devon NSP pharmacies)

3. Level 3 – same as Level 2 but also provides a level of specialist intervention 
which may offer testing, vaccination and co-ordination into treatment 
services (the specialist NSP provider sites in Devon)



Equipment provision - support

Beyond the provision of the equipment to the NSP provider sites, there 
are two other key expectations, focusing on collaborative working with 
commissioners and also NSP providers:

1. Work with commissioners and other partners (community safety, 
police etc.) to help alleviate any community concerns with regards to 
injecting drug use as and when issues arise – e.g. task and finish 
groups regarding excessive needle finds – previous examples in Exeter 
and Totnes



Equipment provision – support (cont.)

2. Provide expert resource and capacity to upskill and maintain 
knowledge and expertise in NSP providers. For example: 

– Annual site visits

– Delivery of training events alongside commissioners at locations 
across Devon and Torbay, including topic areas such as:

• pack contents and purpose 

• product developments or changes 

• injecting practices

• patterns of drug use etc



Equipment provision – summary
Wider expectations of the service are:

• Provision of electronic ordering system for NSP providers (ideally 
also including co-ordination of waste collection provision) 

• To meet the delivery and waste collection standards stated (3 
working day turnaround as a minimum)

• To ensure all elements meet regulatory/industry standards

• To act as the ‘eye and ears’ for commissioners: alerting us to any 
information regarding product needs, service user feedback, 
unusual product requests / practices etc.



Waste collection component
• Can be directly provided but anticipated to be a sub-

contracted specialist waste collection and safe disposal service

• Ideally there will be an electronic system for arranging 
collections that ties into the electronic ordering system for 
equipment

• If sub-contracted, the provider will gain necessary assurances 
of competency and quality from the waste collector

• To meet the waste collection standards stated in the 
specification (3 working day turnaround as a minimum)



General requirements
• Clearly define what processes are in place to mitigate for production 

line/supplier/logistical failures

• Provide backing data to each local authority to supplement monthly 
invoices

• Meet with commissioners on a regular basis to review activity –
provision of consolidated activity for each local authority area 
(overall & split by each provider)

• NSP provider sites operating at Levels 1, 2 or 3 (Schedule A) should 
only be able to order equipment from the agreed local authority 
product list(s) (Schedule B)

• Work collaboratively with commissioners to continually improve the 
provision and be responsive to emerging needs



Familiarisation with the procurement 
documentation

Jolene Roberts, Procurement and Contracts Officer



Form of Procurement
• Open Procedure under the EU regulations

• There will be a single contract for the provision of 
the service.

• The contract will be for an initial period of 36 
months with option to extend for up to a further 
24 months = 5 year

• Estimated contract value per annum will be 
£229,000.00



Timetable
Date and Time Stage

25 May 2018
Dispatch of the OJEU Contract Notice by DCC.

Procurement Documents made available on the Procurement Portal.

18 June 2018 Deadline for clarification questions

Noon on

25 June 2018
Deadline for return of Bids (to include the SQ and ITT responses)

25 June –

23 July 2018
Evaluation of Bids and recommendation for the successful Bid.

23 – 27 July 2018 Completion of DCC approval and award decision processes.

27 July 2018
Notification by DCC of the award decision, debriefing unsuccessful Bidders and 

commencement of the standstill period.

6 August 2018 Expiry of standstill period.

7 August 2018 Appointment of the successful Bidder and award of the contract.

1 October 2018 Service delivery commences.



Procurement Pack



Completing your Submission

• Download all documents

• Complete Offline

• Do not PDF your response



ITT Front Page

Bidder to insert their company/organisation 

name 



ITT Appendix 3 –
Certificates



ITT Appendix 4 –
Contractual 
Undertaking



ITT Appendix 5 - (SQ)
Explanatory Document



ITT Appendix 6 – SQ 
(Selection Questionnaire)



Appendix 7 -
Award Criteria



Appendix 8 – Quality 
Questions



ITT – Scoring 
Matrix



Appendix 8 –
Quality Questions



Appendix 9 –
Financial Submission



Appendix 9 –
Financial Evaluation



Appendix 9 – Financial 
Submissions



ITT Bid checklist



Evaluation Process
• A tender compliance review 

• The SQ (Standard Questionnaire – Appendix 6) 
– comprised of mandatory exclusion grounds, discretionary exclusion grounds, information only questions and mandatory 

PASS/FAIL questions.

– See also Appendix 5 for details of how the information provided through SQ will be evaluated

• ITT quality evaluation stage:
– ITT Quality evaluation stage: Quality Questions Appendix 8

– See also Appendix 7 details of the award criteria.

• ITT price evaluation stage:

• Due Diligence will be taken during the ITT evaluation stage on all Bidders

• The Preferred Bidder(s) notified of DCC’s intention to award the Contract and unsuccessful Bidders 
notified by letter commencing the standstill period.

• Contract Award upon successful completion of the standstill period



Using the tender portal 
How to submit your response

ProContract – Version 3

William Reed, Procurement and 
Contracts Officer, Devon County Council







Expressing an 

Interest









Locating the Tender 

Documents





Messaging



Tender Submissions MUST NOT be uploaded 
within this section



Submitting Your 

Tender Response













DCC reserves the right to reject a Tender 
Proposal which seeks to qualify or amend 
the terms and conditions set out in the DCC 
ITT Document at Appendix 2 Contract









Due North Technical Support Team
Telephone: 0844 334 5204 

Email: swsupport@due-north.com

(08:30 to 17:00 Monday to Friday, 
excluding English public holidays).

Help & Support

mailto:swsupport@due-north.com


Do’s & Don’ts
• Do read all of the documents before compiling and submitting your ITT response 

including all of the additional documents attached

• Do seek clarification through ProContract if you are unsure of anything

• Do ensure you have fully completed your ITT response

• Do ensure you upload / submit the correct final documents of your submission

• Do contact the ProContract Support team (Due North) if any ProContract issues / 
queries

• Do not submit any additional documents / appendices that are not requested (i.e. 
brochures)

• Do not leave your submission to the last moment

• Do not amend the layout of the documents

• Do not submit your ITT response in a format other than those stipulated or 
equivalent

• Do not leave a question blank, if the questions does not apply answer N/A

• Bidders are reminded that submissions must be uploaded in the published format 
and MUST NOT be embedded into other documents.



Procurement process related Questions & 
Answers

Panel of commissioners and procurement leads.


