Lake District National Park Tender


The document needs to clearly specify the work that you are tendering for and the first parts of content below are simply there as an example to guide you.  The information that is highlighted is a legal requirement and must be included subject to amendment as to dates, qualifying criteria etc.  Please note that if you judge on the basis of criteria not stated within the tender document you will invalidate the procurement process and the LDNPA will be unsuccessful if a claim is made against it.
INVITATION TO

TENDER TO CARRY OUT 
Production of 
Wasdale Active Travel Options Assessment Report 
and 
Keswick Transport Study Preliminary Design Report 
as part of the Active Travel England National Parks Capability Fund 2023/24
Date 4th June 2024
INFORMATION AND INSTRUCTIONS TO TENDERERS
Summary
You are invited to submit a proposal for two active travel improvement projects in the Lake District National Park. The activities are the production of the Wasdale Active Travel Options Assessment Report and Keswick Transport Study Preliminary Design Report as part of the Active Travel England National Parks Capability Fund 2023/24. This invitation is issued under the provisions of the LDNPA’s Contract Standing Orders for the provision of consultancy services. The date of the contract is from 29th July 2024 until 31st January 2025. 

Return of written submissions: 5 July 2024

Appointment of Consultant:  15 July 2024


Completion of Commission:  31 January 2025
Estimated contract value: Up to £70,000
Please read the document carefully and fully understand the timescales. 
Contents

21.
Background


32.
Employers Objectives


43.
Specification and Description of the services


144.
Project Management, Quality Management and Reporting


175.
Costs and Timescales


176.
Procurement Process


198.
Evaluation of Tenders


199.
Tender information


2210.
Appendices




1. Background
The LDNPA has been successful in securing funding from Active Travel England’s National Parks Capability Fund which aims to enable local authorities to develop plans to improve links between rural towns and villages, with the aim of unlocking better transport choices for people living in and visiting rural areas. 

The funding is to be used to develop national parks’ capabilities to develop improved routes for walking, cycling and wheelchair users. It is not to deliver projects, but to:

a) Co-design with stakeholders a network plan to steer future development.

b) Bring forward further design and feasibility work to bring projects closer to delivery.

Every year an estimated 19 million visitors come to the Lake District. For the Lake District economy to thrive, transport for both residents and visitors requires further change to enable it to meet the needs of more people more often. The pressures caused by visitors arriving by car can damage the visitor experience, are a significant contributor to the Lake District carbon budget and, can at times, cause anxiety to our communities. At the same time, we must recognise the importance of these visitors to Cumbria’s economy.
The Access and Recreation Strategy for the Lake District National Park was updated in 2023 to recognise the importance that access is managed and resourced through a strategic framework to meet our vision for the national park. 
The vision set out in this strategy is: 

“A well-connected access network fit for purpose in the 21st Century with high quality infrastructure, facilities and services meeting the needs of all residents and visitors.”

And this will be delivered under four priority themes of work:

· Improve: rights of way and countryside access

· Manage and maintain: rights of way, countryside access and recreational activities

· Promote and engage: connect more people to nature and the special qualities of the Lake District

· Integrate: with health and wellbeing, sustainable transport and the economy 
Our transport vision for a more connected Lake District where sustainable travel makes up a higher proportion of visitor travel is set out in our Smarter Travel Vision 

The Lake District National Park Partnership’s Management Plan highlights travel as one of the 5 Key Outcomes and has an action plan and active working group. This will help deliver the outcomes set out in the action plan.

This work will be carried out in partnership with Cumberland Council. The project will help to deliver an action set in the Cumbria Transport Infrastructure Plan, 2022-2037 which commits to the establishment of ‘comprehensive and high-quality active travel networks to increase the number of people walking and cycling in Cumbria’.
In response to visitor pressures and to assist in the delivery of the Access and Recreation Strategy, we have identified key activities to progress as part of the Active Travel England Capability Fund. 
The Active Travel England Capability Fund proforma and other relevant background documents are available in Appendix H.
The development of a Local Cycling and Network Plan for the whole of the Lake District National Park, detailed in the Active Travel England Capability Fund proforma, will be carried out in house by the Strategy Team and is not part of this tender. 
2. Employers Objectives
The Authority intends to complete the project by April 2025. The estimated value of the contract is up to £70,000, inclusive of disbursements. 
We will score the tenders according to the evaluation in Section 6.
3. Specification and Description of the services
Activity One: Wasdale Active Travel Options Assessment Report
Background

The first activity, to be carried out by consultants will be to develop active travel improvement plans to inform the Wasdale Visitor Management Plan. Wasdale is an iconic Lake District Valley with international recognition through our World Heritage Site designation, has been voted ‘Britian’s favourite view’ in an ITV poll and is the start point to climbing Scafell Pike, England’s highest mountain. Consequently, traffic and parking are an issue in the valley, which we are aiming to tackle through a wider strategic plan to bring about transformational change to sustainable transport/active travel in the valley. 

We are already facilitating community and stakeholder conversations with key partners to explore possible strategic solutions to bring about this change, including exploring restricted access to private cars in conjunction with crucial upgrades in sustainable transport to and within the valley shown in the map below.
Map 1 – Wasdale Valley
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Map 2 – Focus area of the Wasdale Active Travel Options Assessment
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This activity will be split into the following stages.

Stage 1: Project Inception, Baseline Review and Assessment
A. Project Inception Meeting - via Microsoft Teams, within 1 week of starting date, 1.5 hours. The Consultant will establish the meeting date, agenda and take meeting notes. The meeting notes will be finalised within 1 week of the meeting.

B. Project Initiation - Review and agree project objectives, methodology and confirmation of programme key dates and tasks. Establish Project Initiation Documentation including: risk register, issues log, document/quality register, prioritised handover information register, action log and highlight report (templates provided or to be approved).
C. Site visit to understand and to survey potential scheme options, solutions and constraints for active travel users (walkers, cyclists and wheelers). Officers will be available to accompany the Consultants on the site visit.
D. Baseline Information Review - Review baseline information/policy including, but not limited to: 

· Wasdale Visitor Management Area Action Plan 2024
· Wasdale Valley Integrated Transport Plan 2024
· Wasdale Visitor Management Plan 2013 

· Wasdale Citizen’s Panel report (in progress)

· Traffic counts - past data is available for 10 days of counts undertaken in 2023. New counts are to be carried out in 2024 (by Cumberland Council, costs for this data gathering are not to be included in consultant’s tender response)

Outputs for Stage 1:
a) Inception meeting agenda and meeting notes

b) Project programme

c) Project initiation document (risk register, issues log, product/quality register, prioritised handover information register, action log and highlight report template). 

d) A summary report of baseline information.
Stage 2: Options appraisal and initial concept designs. 
A. Options Appraisal - Develop options and appraise to gain an understanding of deliverability, opportunities, constraints and benefits. This will include but shall not be limited to:
· The identification of active travel improvements to increase the attractiveness and safety of active travel and address vehicle traffic congestion in Wasdale Valley. This should focus on the design of quiet lane treatment of the road into and within the Valley, the feasibility of a seasonal traffic regulation order to restrict visitor traffic and a potential new off-road route if recommended.
· Physical measures should be designed to be appropriate to a rural and iconic setting within a National Park and World Heritage Site

· Agree with the LDNPA and the delivery group options to be tested in the report to inform the recommendation of preferred options.

· Appraisal of each active travel improvement options. (Consultants to set out in their tender the methodology for appraising each option)

· Recommendations for the preferred improvements to be taken forward. 

B. Initial Concept Designs - Develop initial concept designs and technical General Arrangement and Cross Section drawings of these designs. 
· Designs will be developed in accordance with LTN 1/20 and will show the layout of interventions (location and extent) at a scale of typically 1:500 and will annotate key aspects of the route. This is a sensitive rural environment with many constraints so LTN1/20 may not always be the optimum option. Where LTN1/20 standard cannot be achieved, safe and practical alternatives will be proposed with a clear rationale and risk assessment. Non-compliant LTN1/20 links will be clearly annotated. 
· A concise description of each corridors design and its key features (maximum 2x A4 sides).
C. TRO Support - Assist the Authority with advice, information, and production of drawings for any TRO’s if required.

Outputs for Stage 2: A report that includes the following:
a) A summary of site visit findings and baseline assessment results.

b) Options appraisal that captures options development and recommendations for options to be progressed.
c) Layout plans and sketches/visualisation of the concept designs and TRO (if appropriate) capturing constraints, opportunities, and benefits of the designs. Designs will be in a format to be agreed with the Authority and must be GIS compatible.

Stage 3: Agree and Develop Preliminary Designs for Active Travel Improvements

A. Consultation with project delivery group at a project delivery group meeting to agree the active travel improvements to take forward.
B. Develop the agreed improvements into fully costed preliminary designs that are ready to deliver should funding become available. All designs must be appropriate to the surrounding landscape. There are potential capital funding sources identified for this project, we anticipate this project will deliver in 2025 or 2026. Long term, this project could lead to an increase in cycling and walking on the road into and within the valley of over 50%, this data will be monitored. 

C. Identify delivery mechanisms for improvements and provide an indication of the likely delivery timescales for each improvement.

Outputs for Stage 3: A report detailing:
a) Fully costed preliminary designs and the benefits and constraints of the designs. in the form of a Bill of Quantities (BoQ) and prepare a Quantified Risk Register (QRR) with input from suppliers.
b) Detailed maps (in a suitable GIS format) that show the location of the preliminary designs.

Stage 4: Wasdale Active Travel Options Assessment Report 

A. The reports produced at earlier stages should be used to complete the Wasdale Active Travel Zone report. The report must include a summary of the baseline assessment, agreed improvement options, the assessment of the initial concept designs that led to the agreement of the fully costed preliminary design. 
Output required for Stage 4: Wasdale Active Travel Options Assessment Report 

Including:

a) A summary of existing travel routes into Wasdale Valley and how traffic issues can be mitigated through the proposed active travel improvements. 
b) An assessment of initial concept designs.
c) Fully costed preliminary designs of the proposed active travel improvements. The conclusions and recommendations must include details of any assumptions and of the evidence/reference bases used.
Activity Two: Keswick Transport Study Preliminary Design Report
Purpose of the service
Background
In 2020 LDNPA worked with the former Cumbria County Council, Allerdale Borough Council and Keswick Town Council to commission a study on transport and parking in Keswick, which was carried out by WSP (see Appendix H). 
It included extensive work on cycling and walking. This study was not a full Local Cycling and Walking Infrastructure Plan (LCWIP) but does incorporate many elements, including analysis through the Propensity to Cycle Tool (PCT) and Active Modes Appraisal Tool (AMAT). The focus of this piece of work is on Crosthwaite Road and High Hill in Keswick. These areas have a high resident footfall, particularly as the key corridor to the town’s secondary school, Keswick School, and high visitor footfall as a key route out to western Derwentwater and as part of NCN71, the popular Coast 2 Coast cycle route.

Map 3 – Walking and cycling projects identified in the Keswick transport study, 2020
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The initial study prioritised walking and cycling projects that require preliminary design work to progress the individual projects to a stage where capital funding bids could be prepared to secure delivery. Map 3 shows an overview plan of the packages proposed in the 2020 Keswick Transport Study. 
Map 4 – Location of Crosthwaite Road and High Hill within the context of Keswick
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Concept designs and strategies for each of the eight scheme packages were developed and used to produce indicative scheme costs, to identify risk and outline delivery programmes. The concept designs for Crosthwaite Road are shown in Map 5, more information about the concept designs and Map 5 is detailed in the Keswick Transport Study. The focus of this project within the tender will be to develop further the active travel proposals in the Keswick Transport Study to produce fully costed preliminary designs for active travel improvements on the Crosthwaite Road and High Hill areas of Keswick.

Map 5 – Concept designs Crosthwaite Road
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This project will be split into the following stages:
Stage 5: Project Inception and Baseline Information Review
A. Project Inception Meeting - via Microsoft Teams, within 1 week of starting date, 1.5 hours. The Consultant will establish the meeting date, agenda and take meeting notes. The meeting notes will be finalised within 1 week of the meeting. Stages 1a, 1b, 1c and 1d can be combined with Stage 5a, 5b, 5c and 5d.
B. Project Initiation - Review and agree project objectives, methodology and confirmation of programme key dates and tasks. Establish Project Initiation Documentation including: risk register, issues log, document/quality register, prioritised handover information register, action log and highlight report (templates provided or to be approved).
C. Baseline Information Review - Review baseline information/policy including, but not limited to; 

· The Keswick Transport Study. The overarching aim of the study is to assess the existing and future transport and parking issues and constraints in Keswick, and subsequently identify improvement measures to address them. Insert previous studies The Keswick Transport should be used as a starting point to identify active travel priorities. 

D. Site visit to understand and to survey potential scheme options, solutions and constraints for both walkers and cyclists. Officers will be available to accompany the Consultant on the site visit.
Outputs for Stage 5:

a) Inception meeting agenda and meeting notes

b) Project programme

c) Project initiation document (risk register, issues log, product/quality register, prioritised handover information register, action log and highlight report template). 
d) Report summarising the findings of the baseline information review, existing pedestrian and cycle options and the current problems/deficiencies with pedestrian and cycle provision around Crosthwaite Road and High Hill

Stage 6: Options Appraisal - Develop options and appraise to gain an understanding of deliverability, opportunities, constraints and benefits of the proposed active travel improvements in the Crosthwaite Road and High Hill areas of Keswick.
· For Crosthwaite Road and High Hill, review existing concept designs to gain an understanding of deliverability, opportunities, constraints benefits and propensity for use. This will include but shall not be limited to, identifying landownership and 3rd party land issues, environmental constraints, legal and planning issues. Develop high level costings/cost bands for the potential walking and cycling improvements.
· Review the long list of potential projects to establish a short-list of walking and cycling improvement projects that could deliver if funding became available. The output for Stage 2 will be used by the Authority to present the shortlisted projects to the Project Delivery Group for agreement prior to progressing further design.
Outputs for Stage 6: Production of a report that includes:

a) A description of the short-listed proposals (illustrated by sketch plans where appropriate) and associated opportunities, constraints, benefits and deliverability considerations. 
b) High level costings/cost bands for each proposal.
c) Recommendations for a preferred project/s.
Stage 7: Preliminary Designs
A. Preliminary design drawings and specifications – Using the Keswick Transport Study and previous concept design (to be updated as appropriate) as a basis, develop designs to a preliminary level of design for Crosthwaite Road and High Hill (RIBA stage 3, or equivalent). Designs will be developed in accordance with LTN1/20 and other relevant high-quality cycling and walking design guidance.

· Produce detailed General Arrangement Drawings (updated to include topographical, GPR, SI and ecological/environmental survey data as appropriate, see stage 3) showing the extent of infrastructure components including but not limited to surfacing, tactiles, markings, structures, signage, lighting, drainage, earthworks, footways, kerbs, signals and landscaping (including street furniture i.e. benches, cycle parking) 
· Detailed section drawings 
· Signal design drawings including staging and phasing plans and the location of signal infrastructure.

· Landownership plan (Land Registry titles provided by the Client)
· Outline specifications/supporting technical notes for all infrastructure components including but not limited to all surfacing, structures, signage, lighting, drainage, earthworks, footways, kerbs, signals and landscaping.  

B. Junction modelling and capacity assessments - Undertake traffic/junction modelling as required, to confirm acceptability of the designs and produce technical reports to outline findings. It is assumed this will include the junction of Crosthwaite Road / High Hill / Limepots Road.

C. Designers risk assessment and design decision log - Produce and maintain a register of project design risks and produce designers risk assessment/reports to support design decisions process where applicable. Maintain a design decision log that is accessible to the Authority throughout the stage, is updated on a weekly basis and issued for Service Manager review on a minimum monthly basis.
D. Principal Designer duties (CDM, 2015) - Undertake Principal designer duties as defined by the CDM regulations 2015.
E. Road Safety Audits - Undertake a Stage 1 Road Safety Audit and produce a Road Safety Audit (RSA) Report. Respond to the RSA findings and update the design accordingly.
F. Cost estimates - Develop a cost estimate for the scheme from a Bill of Quantities (BoQ) and Quantified Risk Register (QRR). Produce an accompanying summary report that clearly sets out the rationale and assumptions for the build-up of costs. Consultants will agree appropriate uplifts with the Project Manager.
G. Design approvals – support the Council to gain the required design approvals:
· Produce departure from industry standard technical note and seek of agreement for these from the Client. 

· Seek Approval In Principal (AIP) from the Highway and Transport Authority for required structures / retaining walls, if any 

H. Legal orders/accommodation works - Design and specification of accommodation works for landowners and property associated with legal orders or other land and property acquisition activity. 
I. Equality Impact Assessment – Update the Equality Impact Assessment produced at concept design stage for the scheme. 
Deliverables:

a. General Arrangement drawings

b. Detailed Section drawings

c. Signal design drawings (if required)
d. Outline Specifications for infrastructure components 

e. Traffic/junction modelling technical note (if required)
f. Designers risk assessment report

g. Design Decision log

h. RSA S1 Report

i. Cost Summary Report (BoQ and QRR)

j. Departure from Standard technical note (if required)
k. AIP approval for any structures / retaining walls (if required) 

l. Drawings/specification for accommodation works/property acquisition/legal orders (if required)
m. Equality Impact Assessment 

Output for Stage 7: A report detailing:
a) Fully costed preliminary designs (RIBA stage 3, or equivalent) developed in accordance with LTN1/20 and other relevant high-quality cycling and walking design guidance.

b) The benefits and constraints of the designs.

c) Detailed maps (in a suitable GIS format) that show the location of the preliminary designs.

Stage 8: Production of Keswick Transport Study Preliminary Design Report

A. The reports produced at earlier stages should be used to produce a final report detailing the preliminary active travel improvement designs. This report will include a summary of the baseline assessment and agreed improvement options.
Output required for Stage 8: A report that includes:
a) A summary of the baseline information and options appraisal.

b) Preliminary designs, using LTN1/20 principles, for active travel improvements. 
c) Costs for proposed improvements. 
d) Conclusions and recommendations must include details of any assumptions and of the evidence/reference bases used.
When delivered these schemes would contribute to an increase in leisure and utility cycling, especially school travel, provide economic benefits from visitor spend, alleviate congestion around the school and improve health and activity levels amongst young people. 

4. Project Management, Quality Management and Reporting

The following activities will be undertaken by the consultant as part of the services.

B. Project Delivery Group (PDG) Meetings – Attend and plan for monthly project delivery group meetings (Consultant to confirm intended number, timing and whether an allowance has been made for in person attendance), including preparation of the agenda, papers and minutes. At least one meeting should be held in person and will include the Project team, key officers from the Authority, partner Councils and key stakeholders (2 hours).
C. Weekly Progress Calls – Attend weekly progress calls with the Project Manager (and supporting project team as required) (30mins, MS Teams). Prepare a bulleted weekly catch-up email in advance of the weekly progress call to summarise tasks completed in the previous week, priorities for the coming week and any immediate risks or issues arising.
D. Technical Workstream Meetings – allow for additional MS Teams meetings to discuss technical issues.
E. Monthly Highlight Report - Prepare monthly highlight report on progress to the Client in advance of the monthly project delivery group meetings. The monthly highlight report will detail progress of activities against the agreed programme, key risks and issues, quality, finances and health and safety elements and will be presented to the Client at the monthly contract progress meetings.

F. Delivery programme - Maintain a project delivery programme in PDF format and Microsoft Excel. 
G. Project cost plan - Prepare and update a project cost plan with project forecasts and actuals (.xls). Forecasts to completion to be submitted monthly.
H. Maintain Project Initiation Documents – Update on a minimum monthly basis Project Initiation Documentation including: risk register, issues log, lessons learned, document/quality register, action log, design decisions register, designers risk assessment and schedule of information.
I. Project Completion Report and lessons learned - Prepare a project completion report. Plan for and chair a lessons learnt session (1 hour, MS Teams) at project closedown and record lessons learnt.
Deliverables:

a) Agenda and Minutes of meetings

b) Project Programme

c) Project Cost Plan

d) Designers Decision Log

e) Monthly Highlight Reports

f) Weekly Catchup Emails

g) Updated Project Inception Documents

h) Project Completion Report

i) Lessons Learnt Log

Notes:
Day to day project management is undertaken by the Client’s Project Manager and other Authority officers.

The consultant will appoint a suitable qualified Lead Consultant who attends all meetings and acts as the main point of contact for the Project Manager. Where the Lead Consultant is not able to attend a meeting, a suitable deputy will be provided by the consultant. The consultant will appoint a suitable project support to provide the necessary assistance to the Lead Consultant in daily administration tasks.

A Highlight Report on progress will be provided by the consultant to the Project Manager each month. The monthly Highlight Report will provide a summary of progress against key activities and the agreed programme, the key risks, issues and provide a financial summary of forecasts and actuals against each activity. The format of the Highlight Report will be agreed at project inception. A monthly progress meeting (1 hour) will be held following receipt of the Highlight Report with the Project Manager, Lead Consultant and as required, other key members of the project team. The Consultant will facilitate all monthly progress meetings (including the preparation of the agenda, papers and meeting minutes) and should therefore allow for the preparation and delivery of all updates/presentations in project costings. The monthly progress meetings will cover the monthly Highlight Report prepared by the Consultant and provide the opportunity for more detailed discussions on technical aspects.
The monthly meetings will be complemented with an informal weekly update call (30 minutes, MS Teams) between the Project Manager and Consultant’s Lead Consultant. The weekly catch-up will be used to discuss any key considerations, issues and risks arising. The action log will be updated by the Consultant following the call. The call will be informed by a weekly email update sent by the consultant each Friday outlining a brief summary of tasks completed in the week, key activities and products to be completed in the upcoming week and any considerations, issues and risks arising that require discussion at the weekly update call. 

Engagement with Authority officers from different service areas and other external stakeholders will be undertaken through a ‘Project Delivery Group’ call/meeting undertaken at key milestones in the project. The Project Delivery Group membership will be established by the Project Manager for the purpose of providing support to the project team and consultant on the technical direction of the project and to ensure all key stakeholders are engaged. Members of the Project Delivery Group will consist of Authority officers representing their service area. Members of the Project Delivery Group will provide local knowledge and share expertise to ensure that the objectives of the project are met. The meetings will be diarised and chaired by the Project Manager however the consultant will be required to identify appropriate points in the programme when the meetings/calls should take place, produce an agenda, attend, present technical information and record feedback received (meeting minutes) in order to inform scheme development. Meeting minutes should be drafted by the consultant and circulated within 1 week of each meeting.

Additional to this, the consultant will attend and present at other workstream specific project meetings, as required. This will include meetings held with Active Travel England (ATE) to review technical elements of the developing design. Attendance of the Lead Consultant, Lead Designer and any relevant workstream leads will be required.  The consultant should allow for 8 additional 1 hour meetings during the project (MS Teams).

The use of Microsoft Teams (or equivalent) is acceptable for some (not all) of the meetings including the monthly contract progress meetings and weekly catchup meetings. Face-to-face meetings are encouraged for the Project Delivery Group held at key milestones in the project. The Authority can facilitate meeting rooms at the Authority office where required. 

The Client will facilitate the setup of a Microsoft Teams SharePoint/shared folder for sharing project documentation.

Administration of the Contract will be undertaken through the Chest.

5. Costs and Timescales

Our budget for the active travel improvements in the Wasdale Valley Plan and Keswick Transport Study preliminary design is £70,000, inclusive of disbursements.
The final outputs must be produced by no later than 31st January 2025.  

Delays in completion of the study will result in a penalty deduction of 1% of the total contract price net of VAT per week.

Consultants will undertake the work between July 2024 and January 2025. The project commences with an inception meeting to establish the working team and key contacts; finalise the proposed programme and timescales; key project risks and issues; and review the proposed projects. An initial draft timeline is appended (Appendix I). Please review and develop a project plan with clear tasks, milestones, and gate reviews. The programme includes adequate time to allow the Authority to review, comment and feedback on draft documents before they are finalised.
Confirmation should be made of the proposed project completion date, which should be no later than 31st January 2025.
6. Procurement Process

The Lake District National Park Authority (LDNPA) are using a two-stage process for this tender. We are using The Chest to be as inclusive as possible as it is free for suppliers to join and express an interest.
The tender submitted must be a Word document and saved as: your company, tender and the month (for example the file name for acme consultancy would be: - ACME ITT MAY). Please do not submit any other brochures or supporting documentation at this stage unless specifically asked for. If we receive additional documentation, if your tender is not saved correctly, or if it is saved in the wrong format, we may not be able to review and evaluate your tender.

We will not consider any documentation that is late. We often receive documents uploaded onto The Chest that are on the borderline. We would encourage you to submit your tender well in advance of the deadline. It is important to remember it takes time to upload documents onto The Chest, if you encounter technical difficulties, please contact Due North (The Chest software provider) who will be able to offer assistance.

These measures ensure there is consistency in the way that questions are presented, making the process fair for all applicants. 
Each tender will be evaluated and competitively marked by a team of LDNPA staff. 
If you have any questions that you wish to ask the Authority, you must submit them via The Chest. Where responses give information that could be advantageous to all tendering then the answer will be made available to all parties.
What we need back from you (the supplier) at this stage

Checklist for bidders

Failure to provide all of the items in the checklist may cause your quote to be non-compliant and not be considered.

	No.
	Item
	Included in Quote?

	1
	Company Information (Appendix A)
	

	2
	Company Experience (Appendix B)
	

	3
	Declaration of non-collusion (Appendix C)
	

	4
	References (Appendix D)
	

	5
	Form of Tender (Appendix E)
	

	6
	Information that demonstrates you will be able to deliver on time. This could be through case studies (Appendix F)
	

	7
	Methodology detailing how you will approach the work. (Appendix G)
	

	8
	Draft project programme. An initial, estimated GANTT chart is provided in Appendix I.
	


Other relevant background documents are available in Appendix H.
7. Submission of Tenders

Tenders to be received by

The tender is to be uploaded to The Chest by 5 pm on the 5th July 2024. Tender documents uploaded late will not be considered.

A thorough quote that will stand up to bid scrutiny based upon the specification detailed and uploaded by 5 pm on the 5th July 2024. As part of the cost breakdown, please provide details of day rates and the number of days each team member will be providing.

The full bid price must be completed in the last section of this document. Please ensure that any costs such as travel are included within the total cost. 

Please include any policies related to Equality, Diversity and Inclusion or supporting information to support how you will approach stakeholder engagement in an inclusive manner. 

Confirmation of your company’s ability to deliver the project within the scope required and demonstrated through the project timeline. 
8. Evaluation of Tenders
All tenders received will be considered based on the information they have submitted in their tender. The tenders will be evaluated upon the following criteria;
	Criteria
	Potential Score
	Weighting
	Max Score

	Ability to deliver on Time (inc. project timeline)
	1-5
	3
	15

	Cost
	1-5
	10
	50

	References 
	1-5
	1
	5

	Relevant experience and knowledge 
	1-5
	3
	15

	Understanding of the brief and outline of methodology
	1-5
	3
	15

	Maximum Possible Score
	100


Award of tender

The Authority will decide to whom the contract shall be awarded based on the evaluation criteria outline above. The Authority does not bind itself to accept the lowest or any tender/quotation and reserves the right to accept the whole or parts of tenders/quotations.  The Authority will notify acceptance of the tender to the successful tenderer as soon as is reasonably practicable.

If you have any difficulties submitting your invitation to tender or if you have any technical difficulties please contact Due North (support@due-north.com 01670 597120. If you need help in completing a tender we recommend you contact the local Business Link office (www.businesslink.gov.uk)

9. Tender information
Confidentiality

The details of these documents and all associated documents are to be treated as private and confidential for use only in connection with the Tender process.  

Freedom of Information

The Authority is committed to meeting its legal responsibilities under the Freedom of Information Act 2000.  Accordingly, all information submitted to the Authority may need to be disclosed in response to a request under the Act.  If you consider that any of the information included in your tender is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity.  You should be aware that, even where you have indicated that information is commercially sensitive, we may be required to disclose it under the Act if a request is received.  Please also note that the receipt of any material marked ‘confidential’ or equivalent by the public authority should not be taken to mean that the public authority accepts any duty of confidence by virtue of that marking.  If a request is received, we may also be required to disclose details of unsuccessful tenders.

Anti Fraud and Corruption Policy

The Authority has an Anti Fraud and Corruption Strategy which sets out the responsibilities of officers and action to be taken in cases of theft, corruption, irregularity, or when damage is suspected. The Confidential Reporting Code, (Whistle Blowing Policy), forms part of this Strategy which provides a mechanism for staff to report suspected wrong doings confidentially.  In the event of such an issue, an investigation would be carried out and action taken as necessary.

Costs and expenses

The Authority will not be responsible for, or pay for, expenses or losses which may be incurred by a tenderer in the preparation of their tender. The cost submitted should include all expenses. The Authority does not bind itself to accept any of the tenders as a result of the tendering process including the lowest tender.
Preparation of Tenders

For the preparation of their tender and entering into a contract with the Authority, tenderers must ensure that they have all the information required and must satisfy themselves of the correct interpretation of terminology used in these documents.    

Queries on the tenders

If any points in these tender documents are considered by the tenderer as unclear, the tenderer should address their queries in writing to obtain an explanation before sending their tender.  They must address their query to the person identified in the covering letter.  Their query will be responded to, but it shall not be construed in a way that adds to, modifies or takes away from the meaning and intent of the contract and/or the obligations and liabilities of the contract. 
Alterations

None of these documents may be altered by the tenderer.  If the tenderer wishes to propose modifications to any of the documents (which they may consider would provide a better way to achieve the contracts objectives) they must provide details in a separate letter accompanying the tender response.
Prices

All prices must be net and, where applicable, carriage paid with all cash and trade discounts allowed for.

VAT

All prices and/or rates shall be exclusive of Value Added Tax.

Validity of tenders

Tenders shall be valid for a minimum of three calendar months from the closing date for receipt of tenders.
Sub-contractors

The names and addresses of any sub-contractors the tenderer proposes to employ must be provided with the tender.

Quality of goods / services

Tenderers must possess relevant professional qualifications and experience.
Conflict of Interest

The Authority requires all tenderers to confirm whether any actual or potential conflicts of interest that exist which may prevent them undertaking this work, and a description of measures they would adopt if a potential conflict of interest arose during or following completion of this work.

Treatment of tender

The acknowledgement of receipt of any submitted tender shall not constitute any actual or implied agreement between the Authority and the tenderer.  

Debriefing

All unsuccessful bidders will be offered the opportunity to be given a debriefing.  Requests for debriefing are to be made in writing.

The Authority’s use of the report / work
The Authority may wish to publicly quote the consultants report or work they have undertaken.  Tenders are requested to confirm that the Authority may (at the Authority’s own discretion) do so without restriction.

Ownership

The intellectual property rights rests with the Authority, not the tenderer.

Contact: 

Emma Moody, Lead Strategy Adviser Recreation & Sustainable Development, Lake District National Park, Murley Moss, Oxenholme Road, Kendal LA9 7RL emma.moody@lakedistrict.gov.uk 

10. Appendices

APPENDIX A

COMPANY INFORMATION

Please provide the following information.

1. Name, address and Registered Number of the company.

2. Names and addresses of any sub-contractors to be engaged on the project.

3. Details of the company’s Professional Indemnity Insurance cover. For this project we require this to be of at least £1,000,000  

4. A summary of the company’s approach to Health and Safety or copy of relevant Health and Safety Policies / Risk assessments as the appointed consultant will be undertaking engagement events and/or surveying and assessing sites. 

APPENDIX B

COMPANY EXPERIENCE 
Please provide the following information:

1. Examples of relevant projects undertaken to include:

a. Costs

b. References (please complete and return Appendix D)

c. Evidential material

d. Successful completed project documents

2. CVs of the Project Team who will undertake the work and details of how much time each team member will spend on this contract.
Appendix C

DECLARATION OF NON-COLLUSION
To: Lake District National Park Authority
The essence of selective tendering is that the Authority shall receive bona fide competitive tenders from all firms tendering.    In recognition of this principle, I/We certify that this is a bona fide tender, intended to be competitive and that I/We have not and will not (either personally or by anyone on my/our behalf):-

1) Fix or adjust the amount of the tender (or the rate and prices quoted) by agreement with any other person.

2) Communicate to anyone, other than the person calling for this tenders, the amount or approximate amount or terms of the proposed tender (except other than in confidence, where essential to obtain professional advice or insurance premium quotations required for the preparation of the tender).

3) Enter into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount or terms of any tenders to be submitted.
4) Canvass or solicit any member, officer or other employee of the Authority in connection with the award of this or any other Authority contract or tender.

5) Offer, give or agree to give any inducement or reward in respect of this or any other Authority contract or tender.   
	Signed (as in Tenders) duly authorised to sign 


	…………………………………………………………………………

	For and behalf of 

	………………………………………….……………………………..

	Date
	………………………………………….……………………………..


APPENDIX D – REFERENCES

Potential suppliers are required to submit details of two organisations where you have carried out similar works before

This is so that references may be obtained.  If you are currently supplying to other Local Authorities, please include these.     

Reference 1


Comments

	Organisation Name
	

	Contact Name 
	

	Address
	

	Telephone Number
	

	Fax Number
	

	Estimated contract sum
	£

	Project description
	


Reference 2









	Organisation Name
	

	Contact Name 
	

	Address
	

	Telephone Number
	

	Fax Number
	

	Estimated contract sum
	£

	Project description
	


Please note that all information will be treated in the strictest confidence and will be used purely as a means of obtaining references. 

APPENDIX E

FORM OF TENDER

Project Title: 

Project Reference:


Name of Tenderer: ……………………………………………………………….

Address of Tenderer: …………………………………………………………




……………………………………………………………….




……………………………………………………………….




……………………………………………………………….

…………………………………………………(Tenderer to insert name) hereby 

submit our lump sum tender price of 

£…………………………………..(Tenderer to insert  price) all in accordance with the submitted tender and corresponding documentation and terms and conditions contained therein.

Tenderer signature:
………………………………………………………………

Print Name:

………………………………………………………………

Position held:

…………………………………………………………

APPENDIX F
Information that demonstrates you will be able to deliver on time. 

For example: project programme
Appendix G

Methodology detailing how you will approach the work

· Clearly explain your framework.

· Highlight the relevant stages for the projects.

· Include information about the tools and techniques you will use.
Appendix H

Background Documents

	Background Document
	Link to document

	Wasdale Visitor Management Area Action Plan 2024
	Tender Background Documents

	Wasdale Valley Integrated Transport Plan 2024
	Tender Background Documents

	Wasdale Visitor Management Plan 2013 
	Tender Background Documents

	Wasdale Citizen’s Panel report (in progress)
	Available following appointment of consultants

	Traffic counts - past data is available for 10 days of counts undertaken in 2023. New counts are to be carried out in 2024.
	Available following appointment of consultants

	Keswick Transport Study
	Tender Background Documents

	Appendix 1 Keswick Transport Study Partners Joint Committee Report
	Tender Background Documents

	Appendix 2 Keswick Transport Study Non-Technical Summary Document
	Tender Background Documents


Appendix I
Draft programme and milestones

	Task
	July
	August
	September
	October
	November
	December
	January



	Inception meeting with consultants and project team
	
	
	
	
	
	
	

	Activity 1 - Wasdale Active Travel Options Assessment Report

	Stage 1 - Project Inception, Baseline Review and Assessment
	
	
	
	
	
	
	

	Stage 2 - Options appraisal and initial concept designs.
	
	
	
	
	
	
	

	Stage 3 - Agree and Develop Preliminary Designs for Active Travel Improvements
	
	
	
	
	
	
	

	Stage 4 - Wasdale Active Travel Options Assessment Report
	
	
	
	
	
	
	

	Activity 2 - Keswick Transport Study Preliminary Design Report

	Stage 5 - Project Inception and Baseline Information Review
	
	
	
	
	
	
	

	Stage 6 - Options Appraisal
	
	
	
	
	
	
	

	Stage 7 - Preliminary Designs
	
	
	
	
	
	
	

	Stage 8 - Production of Keswick Transport Study Preliminary Design Report
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