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1. Summary Requirement

1.1. BCP Council requires racking services for its fleet of vans and other vehicles. The

services include but are not limited to the following:
e Roof rack,

Ladder rack,

Pipe tubes,

Tool vaults,

Lighting,

Lashing strap kits

1.2. The Council runs a fleet of approximately 350 vehicles, ranging from small car derived
vans up to 7.5T tippers. The majority of these vehicles have r '
The Councils runs a replacement programme for vehicles; therefore
required as and when fleet replacements are undertake

1.3. The requirement is for both the supply only, and the
racking systems.

2. Scope
2.1 Racking refers to the interior storage al

space within the vehicle, providing secu
materials typically used by tradespeople,

2.2 Vehicle racking systems

other accessoriesthat are

2.3

ols and equipment while keeping them organised and easily
accessible.

prove Efficiency: By providing designated storage spaces for different tools
and equipment, racking systems help users locate items quickly and reduce
the time spent searching for or retrieving materials, thereby improving overall
productivity.

2.3.3 Enhance Safety: Properly installed racking systems help secure tools and
equipment during transit, reducing the risk of items shifting or falling and
causing damage or injury. Some racking systems also incorporate features
such as locking mechanisms to prevent theft or unauthorised access.
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2.3.4 Professional Image: Well-organised and neatly arranged racking systems not
only improve efficiency and safety but also contribute to a professional
appearance, which can instil confidence in clients and enhance the reputation
of the user's business.

2.3.5 Overall, racking systems play a crucial role in maximising the utility and
functionality of commercial vehicles, enabling users to carry out their work
more effectively and efficiently while ensuring the safety and security of their
tools and equipment.

2.4 The supplier will provide services to all parts of BCP Council, o
wholly owned by BCP Council including but not limited to compa r charities
or its duly authorised officers.

2.5 Suppliers must have the ability to supply goods and
Evaluation’.

2.6 The supplies will be demand led with ng
any point.

2.7 All goods supplied under this contract m
Regulations and Legislation.

the most up to date Standards,

3. Requirements

The vehicle racking service

3.1 s
se - Part C - Pricing Evaluation - Schedule of
s that the Supplier submits a price for.

3.2. ' ajority of goods to be the supply only of racking kits, with

3.3. ase of electric vehicles (EV), likely require the Supplier to undertake the
3.4. Have a suitable structure and ability to deliver the services and must be able to
resource work upon demand.

3.5. Design, supply, install, and when required dismantle vehicle racking systems as
required by the Council.

3.6. Comply with all relevant local and national safety regulations and standards.
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3.7. Provide the Council with copies of CAD drawings for each installation.

3.8. Technical Requirements:

3.8.1 The racking systems must be compatible with the following vehicle models:

e Ford Transit L2H2*

e Nissan Interstar L2H2*

e Vauxhall Movano L2H2*
e Vaxuhall Vivaro L1H1*

e Ford Custom L1H1*

e Renault Trafic LIH1*

e Ford Custom L2H1*

e Renault Trafic L2ZH1*

e Fiat Ducato L2H2*

The council reserves the right

NOTE: * refers to ‘or equiva

3.8.2 Dimensions: The racki em esigned to maximise storage
space within the e's i ter'@hile allowing for sufficient headroom and
seating capaci

3.8.3 Material: [ Id be constructed from durable materials such

as steel ini C and daily wear and tear.

3.84 ing systems must have sufficient load-bearing

secure tools and equipment commonly used by the Council.

vans retain the best payload and vehicle performance possible.

3.8.7 The Council may, at times, require only one side of a specific vehicle is to be

racked.

3.9. VAUXHALL VIVARO L1*

3.9.1. Nearside Racking — 1026mm Long x 1026mm High x 486mm Deep.

3.9.2. Offside Racking — 1863mm Long x 1080mm High x 324mm Deep.

3.9.3. Bins — each including a single divider & window front - Qty 2 x 162mm x
324mm.

3.9.4. Bins — each including a single divider & window front - Qty 10 x 324mm X
324mm.
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3.9.5.

3.9.6.
3.9.7.
3.9.8.
3.9.9.
3.9.10.

Bins — each including a single divider & window front - Qty 6 x 162mm X
486mm.

Mesh Basket - Qty 1

Load Stop (aids securing tool cases & boxes) - Qty 1

Kit Mounted (Adjustable) Grab Handle - Qty 1

Rubber matting included in EVERY shelf.

Brackets & Fixings included for assembly & installation.

3.10. FORD CUSTOM L1 H1*/ RENAULT TRAFIC L1 H1*

3.10.1.
3.10.2.
3.10.3.

3.10.4.

3.10.5.
3.10.6.
3.10.7.
3.10.8.
3.10.9.

3.11.1.
3.11.2.
3.11.3.

3.11.4.

3.11.5.
3.11.6.
3.11.7.
3.11.8.
3.11.9

3.12. FORD

3.12.5.

3.12.6.
3.12.7.
3.12.8.
3.12.9.
3.12.10.
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Nearside Racking — 1026mm Long x 1188mm High x 486mm Deep
Offside Racking — 2025mm Long x 1242mm High x 324 Deep

Bins — each including a single divider & window front - QtyA12 x 324mm X
324mm
Bins — each including a single divider & window fro
486mm

Load Stop (aids securing tool cases & box
Kit Mounted (Adjustable) Yellow Grab
Mesh Basket Qty 1

Rubber matting included in EVER

162mm x

Nearside Racking — 1188

Offside Racking — 2349m nm High x 324mm Deep

Bins — each including a sing ndow front - Qty 14 x 324mm X
324mm

Bins — each & window front - Qty 7 x 162mm X
486mm

Bins — each including a single divider & window front - Qty 14 x 324mm X
324mm

Bins — each including a single divider & window front - Qty 6 x 162mm X
486mm

Load Stop (aids securing tool cases & boxes) - Qty 1

Kit Mounted (Adjustable) Grab Handle - Qty 1

Mesh Basket - Qty 1

Rubber matting included in EVERY shelf

Brackets & Fixings included for assembly & installation.
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3.13. VAUXHALL MOVANO L2 H2*

3.13.1.
3.13.2.
3.13.8.

3.13.4.

3.13.5.

3.13.6.
3.13.7.
3.13.8.
3.13.9.
3.13.10.

3.14. NISSAN INTERSTAR NV400 L2 H2*

3.14.1.
3.14.2.
3.14.3.

3.14.4.
3.14.5.

3.14.6.
3.14.7.
3.14.8.
3.14.9.
3.14.10.

3.15. FIAT DU

3.15.7.
3.15.8.
3.15.9.
3.15.10.
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Nearside Racking — 1188mm Long x 1296mm High x 486mm Deep
Offside Racking —2511mm Long x 1620mm High x 324mm Deep

Bins — each including a single divider & window front - Qty 17 x 162mm X
324mm

Bins — each including a single divider & window front - Qty 14 x 324mm X
324mm

Bins — each including a single divider & window front - Qty 7 x 162mm X
486mm

Load Stop (aids securing tool cases & boxes) - Qty 1

Kit Mounted (Adjustable) Grab Handle - Qty 1

Mesh Basket - Qty 1

Rubber matting included in EVERY shelf

Brackets & Fixings included for assembly & installation

Nearside Racking — 1188mm Long x 129 X 486 Deep

Deep

Bins — each including a single divid t-Qty 17 x 162mm X
324mm
Bins — each including a single divideg& ow front - Qty 14 x 324mm X
324mm

Bins — each including a sing ivi indow front - Qty 7 x 162mm x

486mm
ing to poxes - Qty 1
ble Handle - Qty 1

Load Stop (ai@

cking —1188mm Long x 1296mm High x 486mm Deep
ing —2511mm Long x 1620mm High x 324mm Deep

s — each including a single divider & window front - Qty 7 x 162mm X
486mm

Load Stop (aids securing tool cases & boxes) - Qty 1

Kit Mounted (Adjustable) Grab Handle - Qty 1

Mesh Basket - Qty 1

Rubber matting included in EVERY shelf

Brackets & Fixings included for assembly & installation
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3.16. OPTIONAL ACCESSORIES

3.9 Safety and Security:

3.16.1. 1000w fully assembled power inverter electrical pack with leisure battery
3.16.2. 2000w fully assembled power inverter electrical pack with leisure battery
3.16.3. 3000w fully assembled power inverter electrical pack with leisure battery

3.16.4. Ambient (cargo) light with PIR Sensor

3.16.5. 48W 12/24V Worklight with magnetic base

3.16.6. Lashing strap kit

3.16.7. Tool Vault 885mm Long x 470mm Deep x 450mm High
3.16.8. Tool Vault 1210mm Long x 625mm Deep x 645mm High

3.16.9. Rhino Delta* Roof Rack 3 bar

3.16.10.  Rhino* Pipe Tube — 3 metre (Single)

3.16.11. Rhino Safestow* 4 (Single)

3.16.12. Rhino Safestow* 4 (Double)

3.16.13. Qty 4 x Cargo Poles & Qty 1 x 3000mm Track
3.16.14.  100mm Swivel Base Vice & Floor Mounte Ider
3.16.15.  Silicone Tube Holder

3.16.16.  Spray Bottle Holder
3.9.1 Locking Mechanisms: The tool de secure locking mechanisms
to reduce theft and unauthorised agee

NOTE: * refers to ‘or equivalent’

3.9.2 Crash Safety:
relevant safety
accident.

ould be crash-tested and comply with
duce the risk of injury in the event of an

Maintenance Requirements: The supplier should provide guidelines for
utine maintenance and inspection of the racking systems to ensure
longevity and optimal performance.

3.11 Waste management:

3.11.1 Packaging will be high recycled content and recyclable materials.

3.11.2 The supplier will take away packaging for reuse, recycling or disposal.

Page 8 of 15 Appendix 1 — Vehicle Racking Solutions v1.00

bepcouncil.gov.uk




3.12 Warranty and Support:

3.12.1 Warranty Period: Suppliers must offer the following minimum warranty
periods:

3.12.1.1 2 years if supply only and installed by BCP Council, covering
defects in materials.

3.12.1.2 3 years if supply and install by the Supplier, covering defects in
materials and workmanship.

3.12.2 Technical Support: Suppliers should provide technical suppofiand assistance

to address any issues or concerns during the warranty,period.

4. Pricing and Payment
4.1  Pricing will be in accordance with the pricing schedul
4.2 Invoices will only be issued after completion of

order number. We reserve the right to ask the ¢
completed (e.g. photos, certificates) prior tegpayi

the purchase
dence of work

4.3 For the avoidance of doubt, payment i

4.4  Price reviews will be managed in accorda i @ contract terms and conditions.

5.1 BSEN 12642-X: d specifies requirements for load restraint

. It sets out criteria for the design and testing
ey are capable of withstanding the forces exerted
he load from shifting or falling.

5.2 d specifies requirements for the design and testing of

mercial vehicles, including van racking systems. It covers

5.3 99: This British standard provides guidelines for the provision of first aid

While not specific to vehicle racking systems, it may influence the design and
installation of first aid kits within vehicles equipped with racking systems.

5.4 Vehicle Manufacturer Guidelines: Vehicle manufacturers often provide guidelines or
recommendations for aftermarket modifications, including the installation of racking
systems. These guidelines may include specifications for maximum load capacities,
mounting points, and compatibility with vehicle components to ensure safety and avoid
warranty issues.
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5.5 Health and Safety Legislation: Various health and safety regulations in the UK, such as
the Health and Safety at Work Act 1974 and the Provision and Use of Work Equipment
Regulations (PUWER), impose duties on employers to ensure the safety of work
equipment, including racking systems. Employers must ensure that racking systems
are properly installed, maintained, and used safely by employees.

5.6 1SO 9001: While not specific to racking systems, ISO 9001 is an international standard
for quality management systems. Suppliers of racking systems may adhere to ISO
9001 certification to demonstrate their commitment to quality and customer satisfaction
through consistent processes and procedures.

5.7 1SO 14001: While not specific to racking systems, ISO 14001 i
standard for quality management systems. Suppliers of racking
to ISO 14001 certification to demonstrate their commitment to quality an
satisfaction through consistent processes and procedur

5.8 IS0 45001: While not specific to racking systems, ISCNOl is an international
standard for occupational health and safety management systems. iers of
racking systems may adhere to ISO 45001 certi st their
commitment to manage and improve their occupational health and safety performance,
reduce risks, and create safer working environments.

6 Delivery
6.1 The Council will require goggssi@ be delivere ither of its current 2 depots, these
N

e
being Southcote Road, B #n Pond Road, BH17 7LQ. The primary
delivery address will be ad. NOTE: The Council plan to move to a single
site in the future and will plier accordingly.

deliveries between 8am and 4pm Monday to

6.2 The Council depo
' eekends.

Friday. Neither de

6.3 il will @i order number for each individual vehicle racking requirement.

Racking requirement and optional extras (if needed)

6.4 The Council will liaise with the supplier for those vehicles where installation on electric
vehicles is required.

7 Contract Management
7.1 The Supplier shall provide a single, allocated Account Manager who will:

7.1.1 Seek to build, develop and maintain relationship with the Council’s single,
allocated Contract Manager.
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7.1.2 Seek to build, develop and maintain relationships with all relevant teams
within the Council to ensure that product supplied is a good match to
specific operational requirements.

7.1.3 Attend quarterly reviews meetings with the Council’s Contract Manager that
may be at the Council’s premises.

7.1.4 Attend ad hoc issue-related meetings with the Council’s Contract Manager
as required.

7.1.5 Advise the Council’s Contract Manager on innovations and improvements /
industry best practices which may lead to improvements in service delivery.

7.1.6 Provide and review Key Performance Indicator (KPI) data in KPI reports.

7.1.7 Provide and review management information (M) data in

7.1.8 Provide review and analysis of complaints including:

7.1.8.1 Time taken to provide an appropriate respon
7.1.8.2 Time taken to be told the outcome of any inves
7.1.8.3 Time taken to be told about any action taken arising fr

outcome of the complaint.

7.1.9 Provide a new rate to be added to the Sche tes whege the Council
requires (a) product that is absent fr

7.1.10 Provide sample products on reque Contract Manager.

7.1.11.1 Implement a plan for to 2 for money year on year.

7.1.11.2 ality against other suppliers to
ensure Vv, gl encil.

7.1.11.3 Highli SaVi ay be made by discounts, bulk buying,

7.1.11.4

0.
emerging compliance standards.
ly chain instability including manufacture and distribution

ontract management meetings will be held on a quarterly basis. The
Supplier will ensure their appropriate representative(s) attend.

7.1.14 Contract management meetings will allow the Council and the Supplier to
review the current arrangements, resolve any outstanding performance
issues, and for the Supplier to make recommendations to improve the
service and make it more cost effective.

7.1.15 There may be a need to arrange meetings in between the contract
management meetings when timely action is required, performance has
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slipped or where either party has identified areas of improvement to the
service.

7.1.16 Management Information (MI) Reports will be submitted by the contractor in
digital format as Excel file, to the Council’'s contract manager, one week
prior to each contract management meeting. The quarterly review periods
shall be:

7.1.16.1 Q1 (April to June)

7.1.16.2 Q2 (July to September)
7.1.16.3 Q3 (October to December)
7.1.16.4 Q4 (January to March)

7.1.17 MI Reports will include but not be limited to the follow
7.1.17.1 Key Performance Indicator (KPI) metrics
7.1.17.2 Any changes to relevant UK Regulations and GuidanceWill be

immediately integrated into the contra
7.1.17.3 Summary Sales Report
7.1.17.4 Purchase Order Report

7.1.18 Summary Sales Report showing:

7.1.18.1 Cumulative purchase orde ole Council)

7.1.18.2 Cumulative non-purc alue last month (whole
Council)

7.1.18.3 Analysis of variance B S Wi and sales without PO
last month (whole CouRgi

7.1.18.4 Volume and value of invoiges last menth (whole Council)

7.1.185 onth (whole Council)

7.1.18.6 rdue invoices last month (whole Council)

7.1.18.7 product category last month (whole Council)

ts last month (whole Council)

that is materially significant to parties that may be interested in tendering for the next
generation opportunity. Such data will include but not be limited to:
8.1.1 Cumulative sales value per year (whole Council) for last two years of
contract period.

8.1.2 Sales value splits by product category per year (whole Council) for last two
years of contract period.

8.1.3 Volumes of key products per year (whole Council) for last two years of
contract period.
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8.2 Data will be provided in editable excel format.

8.3 Data will be provided in a timely manner accordance with the timescales set out by the
Council’'s Contract Manager.
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9 Key Performance Indicators (KPIs)

KPIs for supply of goods
The Supplier will be required to meet a series of Key Performance Indicators (KPIs) under which
measured from day 1 but not enforced for the first three months. KPIs will be measured during quarters w

e Q11 is April to June

o Q2 is July to September

e Q3 is October to December
e Q4 is January to March

KPIs will include but not be limited to the following — Contractors note that
Issues:

| performance under the Contract will be

the right to add new KPIs to address emerging

KPI | Description | Required Performance | Definitio ; y of | Means of calculation Formula
no performance | level KPI Report
level % requiring
immediate
action %
1 On Time 98% 95% Quarterly The number of Orders completed by the a/b
agreed completion date (a) expressed as a expressed as
percentage of the total number of Orders (b) | a%to 2
decimals
2 On Price 100% 95% Quarterly The number of Orders completed at the a/b
agreed price (a) expressed as a percentage expressed as
of the total number of Orders (b) a%to2
| decimals
3 Quiality 100% ‘ Orders completed to | Quarterly The number of Orders delivered to client’s a/b
ent’s quality quality satisfaction (a) expressed as a expressed as
satisfaction. percentage of the total number of Orders (b) | a%to 2
decimals

Ehicle Racking Solutions  v1.00
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Complaints 100% 95% % of complaints resolved | Quarterly The numb@r of complaints resolved within 24 | a/b
within 24 hours hours (a) ressed as a percentage of the expressed as
total numbenof Orders (b) a%to?2
decimals
Incorrect 100% 98% % of orders delivered Quarterly Orders delivered containing a/b
product containing incorrect a) expressed as a expressed as
product al number of Orders (b) | a%to 2
decimals
Damaged / 100% 98% % of orders delivered Quarterly Orders delivered containing a/b
faulty product containing damaged / Ity product (a) expressed as a | expressed as
faulty product of the total number of Orders (b) | a%to 2
decimals
Invoice 100% 98% % of invoices submitte mber of Invoices submitted that fail to | a/b
accuracy that fail to match to match to Purchase Orders (a) expressed as expressed as
Purchase Orders a percentage of the total number of Invoices a%to2
(b) decimals
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