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The framework will be split into lots (please see below), bidders are able to bid for one, two or all lots:
· Lot 1: Nightly Paid Provision Framework
· Lot 1.1 – Bedsit accommodation
· Lot 1.2 – One bed accommodation
· Lot 1.3 – Two bed accommodation
· Lot 1.4 – Three bed accommodation
· Lot 1.5 – Four bed accommodation
 
This procedure is a competitive procurement in accordance with the Open Procedure under PA 23 Procurement Act and such other UK regulations implementing its provisions as may be made from time to time.
This Invitation to Tender document is issued on the Proactis Portal “The Chest” pursuant to Find A Tender Notice: 2025/S 000-071614. 
The following tender is divided into two parts:
· Invitation to Tender Information Document (this document)
· Invitation to Tender Response Document 
Tenders must be submitted using the Invitation to Tender Response Document. Bidders may retain the Invitation to Tender Information Document for reference. 

Introduction to Oldham 
Oldham is a metropolitan borough of Greater Manchester just 6.9 miles (11.1km) north east of the city of Manchester.

Our diverse, young, and growing population of 246,000 is made up of several towns and villages, with Oldham as the administrative centre.

The borough stretches 55 square miles from the Pennine moors and rural communities of Saddleworth to the urban areas of Failsworth and Hollinwood.

Our location between Manchester City Centre and the Peak District countryside makes Oldham an attractive place to live and work.

We are home to 6,000+ businesses spanning across key sectors such as health, advanced manufacturing, construction, retail, and financial and professional services.

Proximity to the M60 and M62 motorways, and a Metrolink tram route to Manchester city centre, provides Oldham with easy and efficient access to national markets, and a population of 2.6 million within a 30-minute drive time. 

Doing things differently
Oldham is a Co-operative Council, ambitious and determined to work with partners to improve the Borough.   

Named the Most Improved Council of the year for 2025, we have a proven track record of successful partnerships with the private sector and are leading by example through our ambitious capital programme; investing in schools, health, housing, infrastructure, culture and leisure developments

We are committed to developing the right partnerships to support the economic growth of Oldham and its role within Greater Manchester.

Our ambitious plans around creating 2,000 homes in the town centre, working closely with Muse, is one example of Oldham Council joining forces with partners to support economic growth.  

Businesses working with the Council can benefit from the free of charge ‘Get Oldham Working’ recruitment service which offers a range of services to businesses:
· Recruitment advice and support
· Free advertising of vacancies to a talent pool of local job seekers 
· Free shortlisting service
· Help drawing down funding and grants

[bookmark: _Toc71722384]Living Wage Foundation
Oldham Council has been an accredited Living Wage Employer since November 2019 with the  with the Living Wage Foundation (LWF). This is the organisation which manages and verifies the accreditation process by which organisations can be awarded with the mark as a Living Wage Employer and so entitled to use this as part of its publicity. 

It is now a mandatory requirement that as minimum all suppliers must pay those employees who are directly responsible for delivering the contract will be paid the LWFR.

The Living Wage Foundation Rate (LWFR) is the hourly rate paid to all employee aged 18 and over, at the rate advocated by the Living Wage Foundation. This is updated annually according to the basic cost of living as calculated by the Centre for Research in social policy at Loughborough University.

For the avoidance of doubt, the Living Wage Foundation is not to be confused with the National Living Wage – the information below should help provide clarity regarding this;

Living Wage Foundation (LWF)

•          This is an organisation which manages and verifies the accreditation process
•          Organisations can be awarded the Living Wage Employer mark
•          This is a voluntary accreditation process
•          The hourly rate is paid to all employees aged 18+
•          The hourly rate is updated annually
•          More information is available via http://www.livingwage.org.uk 

National Living Wage

•          This is a statutory requirement
•          The hourly rate is paid to all employers aged 25+
•    	The hourly rate is updated annually

The Council has in place a Fair Employment Charter which aims to build a fair and prosperous local economy where everyone does their bit, and everyone benefits. For more information and opportunity to sign up to the charter please use the following link - https://www.oldham.gov.uk/info/200146/strategies_plans_and_policies/1303/oldham_s_fair_employment_charter
[bookmark: _Toc71722385]Environmental Policy
Oldham Council is committed to identifying and tackling the environmental impacts of operations and services, and influencing others to do the same, prioritising areas where we can make the most impact. This is about more than one off actions; it’s about ensuring we have an environment that allows us, our children and our grandchildren to prosper. 
An internally audited environmental management system is maintained that works towards the ISO 14001 standard. This system ensures that the Council demonstrates:
· A full understanding of how its activities can affect the environment
· Environmental policy and objectives to reduce our impact on the environment
· Procedures and controls to help achieve environmental objectives.
More information can be found using the following link: https://www.oldham.gov.uk/downloads/file/680/environmental_policy
Cyber Security
How we provide services to residents is under constant challenge and the requirement to maintain information security is increasing. The overall cyber threat to public services and providers has risen during the coronavirus pandemic as malicious cyber criminals look to exploit the opportunity to generate money or cause disruption. We are at greater risk because of the nature of the data we’re entrusted to protect and the service we deliver, and the consequences to individuals and organisations should a breach occur. 
Cyber criminals are preying on fears of the coronavirus in numerous ways. The most common and significant of these are 'phishing' emails. These trick people into clicking malicious links; entering passwords into websites; or actioning false payments. A successful phishing attack can cause financial loss, reputational damage, information security breaches and the spread of ransomware.  Ransomware attacks - malicious software designed to block access systems and data until a sum of money is paid – remain a high risk to the sector because of the disruption they can cause. Criminals will view certain sectors as potentially lucrative targets: perceiving that they are more likely to pay ransoms to avoid data breaches and business disruption, due to their role in the national coronavirus recovery response. 
Fortunately, help is at hand.  The National Cyber Security Centre (NCSC), a part of Government Communications Headquarters (GCHQ), is a recognised UK Government technical authority on cyber threats and exists to bridge industry and government together by providing support, advice and guidance on cyber security:
· technical steps to securing cloud services
· technical steps to secure email services
· how to get assurances from service providers 
· how to get cyber resilience in your supply chain
· a suspicious email reporting service (SERS)
· small business guides to cyber security 

In recognition that people are an important component in protecting your estate, cyber security training should be considered. Stay safe online and the National Crime Agency guidance ‘Take Five’ is also available. A significant cyber incident may cross the boundaries of a service area/department or even an entire company. Preparedness activities, such as subjecting your Business Continuity or cyber security plans to play-book scenarios will help test and practise your response to a cyber attack. For those in the public sector, an additional layer of support can be called upon – Warning, Advice and Reporting Points (WARPs) are operating in your area for colleagues in health and local government. 
In summary, cyber security is underpinned by people, process and technology. Fostering a culture where cyber is everyone’s responsibility will go a long way to building on strengths from all these areas. Unquestionably, threat actors will continue to consider public sector services an attractive target due to data holdings and links to local government and the NHS. Clearly, any actions we can take together to improve the confidentiality, integrity and resilience of data will make the job of the cybercriminal that much more difficult.  
If Tenderers do have any questions or concerns, please raise a message on the Chest. 
Disclaimer: This document is produced in good faith and on a common good basis. Any application of the guidance is solely at the discretion of the reader.   No warranty is offered. 

2 [bookmark: _Toc102462128][bookmark: _Toc154377476]Section Two – Instructions to Bidders
1. 
General Tender Information
Discrepancies, Omissions and Enquiries concerning the Tender Documents
You will have received this document because you are registered on The Chest, the Council’s web-based portal for the letting of tenders OR you have registered an interest in this tender. Should the Bidder find discrepancies in, or omissions from the Tender Documents, the Council’s Procurement Officer shall immediately be notified by the bidder via the Messaging function on The Chest www.the-chest.org.uk
Circular Advices
Any clarification by the Council prior to the Tender due date will be issued as a Circular Advice to all bidder via The Chest.
Clarification and Queries
There will not be any negotiations of any of the substantive terms of the Tender Documents. Only clarification queries relating to the Tender Documents will be answered.
Bidders shall communicate all Tender related queries including those on the Social Value Portal via The Chest no later than 5th January 2026 – 12 Noon.  
The Senior Category Manager shall respond to all such queries by the issue of a Circular Advice to all bidders via The Chest, unless the clarification is confidential, in which case it will be restricted to the enquiring bidder, and general clarification issued to other tenderers if appropriate.
Telephone or e-mail enquiries will NOT be accepted.
Technical Issues via The Chest
Should any technical issues arise via The Chest, bidders are able to log issues via ProcontractSuppliers@proactis.com  or going directly to http://proactis.kayako.com/default. 
For critical and time-sensitive issues (normally requiring resolution within 60 minutes), then please contact the Helpdesk on 0330 005 0352.  
Study of Tender Documents
The bidder is required to examine the tender documents and to obtain all information as it may require them to submit a tender. The bidder shall be deemed to have satisfied itself as to the correctness and sufficiency of its tender. No claims whatsoever shall be entertained arising out of the bidder’s failure to study the tender documents.
The following documents and appendices are to be read in conjunction with this ITT: 
· Appendix 1 – This Document
· Appendix 2 – Not Relevant / previous SVP now updated
· Appendix 3 – Not Relevant / previous SVP now updated
· Appendix 4 - Not Relevant / previous SVP now updated
· Appendix 5 – Not relevant / previous SVP now updated
· Appendix 6 - Early Payment Scheme Declaration Form
· Appendix 7 - Sample Supplier Participation Agreement for EPS
· Appendix 8 – Dwelling Standards
· Appendix 9 – Furniture Package
· Appendix 10a – HMO Standards
· Appendix 10b – HMO updates
· Appendix 11 – Lot 1 Pricing
· Appendix 12 – Clarification Log
· Appendix 13 – ITT Responses Document

Tender Submission via The Chest
Bidders must submit all elements of their tender submission through The Chest by the tender return time and date at 12 noon on 23rd January 2026 (including their Social Value Portal responses in PDF format). The PDF format can only be obtained however once the Tenderer has made their social value submission directly through the Social Value Portal (online).
Please do NOT e-mail your tender submission to the Council.
You must complete and respond to all aspects of this ITT document; 
 
The Council reserves the right to reject any tender that fails to comply with the submission requirements set out in this ITT. 
The Council expressly reserves the right to require a potential supplier to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in this ITT.
Please allow sufficient time to complete and submit your return. No extensions will be made to deadlines due to any bidder being unfamiliar with either portal or allowing insufficient time for uploading and submitting.
Tender Errors and Omissions
If the Council discovers errors or omissions in the tender, the bidder may be required to justify the price/item(s) concerned.  Any price adjustments to the bidder made by agreement between the Council and the bidder shall be confirmed in writing by the Tenderer to the Council before final acceptance by the Council.
Tender Conditions
Acceptance of Tender
The tender shall constitute an irrevocable offer to perform the Service.  The successful bidder shall conclude a formal Contract with the Council, which shall embody the Tenderer’s offer.  No bidder may consider itself successful unless and until a formal Contract has been signed by a duly authorised representative of each party.
It is clearly understood that the ITT and the submission of the tender shall not in any way bind the Council to enter into a contract with the bidder or involve the Council in any financial commitment whatsoever in this respect.  The bidder is also advised that the Council do not bind themselves to accept the lowest, or any, tender, but at the Council’s sole discretion may accept the whole or part of any tender.
Any acceptance of a tender by the Council shall be in writing and shall be communicated to the bidder. Upon such acceptance the Contract shall become binding on both parties and, notwithstanding that, the appointed contractor shall upon request of the Council execute a formal Contract in writing in the form of the Contract provided with the tender documents.
The tender shall remain open for acceptance for a period of 6 months from the closing date for the receipt of tenders.
Rejection of Tender
The Council may in its absolute discretion refrain from considering or reject any tender if:
· The tender is incomplete or vague or is submitted later than the prescribed date and time; or
· It is not in accordance with the ITT and all other provisions of the tender documents or is in breach of any condition contained in the ITT; or
· Any tender in respect of which the bidder:
· Has directly or indirectly canvassed any official of the Council or obtained information from any other person who has been contracted to supply goods or provide services or works to the Council concerning the award of the Contract or who has directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other bidder; or
· Fixes or adjusts the prices shown in the Pricing Schedule by or in accordance with any agreement or arrangement with any other person; or
· Communicates to any person other than the Council the amount or approximate amount of the prices shown in the Pricing Schedule except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the tender or for the purposes of insurance or financing; or
· Enters into any agreement with any other person that such other person shall refrain from submitting a Form of Tender or shall limit or restrict the prices to be shown or referred to by another bidder; or
· Offers to agree to pay to any person having direct connection with the ITT process or does pay or give any sum of money, inducement or valuable consideration, directly or indirectly, for doing or having done or causing or having caused to be done in relation to any other bidder or any other person’s proposed tender, any act or omission; or
· In connection with the award of the Contract commits an offence under the Bribery Act 2010 or gives any fee or reward the receipt of which is an offence under Section 117(2) of the Local Government Act 1972,
· Shall not be considered for acceptance and shall accordingly be rejected by the Council provided always that such non-acceptance or rejection shall be without prejudice to any other civil remedies available to the Council or any criminal liability which such conduct by a bidder may attract.
Amendment to Tender Documents
Should any additions or deletions to the tender documents be considered necessary prior to the date for submission of tenders, these will be issued by the Council to bidders and will be deemed to then form part of the tender documents; the Council reserves the right to extend any date for submission of the tenders accordingly.
Bidders Responsibilities
A Bidder shall be deemed to have satisfied itself before submitting its Tender as to the accuracy and sufficiency of the prices and rates as stated in any Pricing Schedule contained in that Tender which shall (except in so far as it is otherwise provided in the Contract) cover all obligations under the Contract and a Bidder shall also be deemed to have obtained for itself all necessary information as to risks, contingencies and any other circumstances which might reasonably influence or affect its Tender. 
The Bidder is responsible for obtaining all information necessary for the preparation of its Tender and all costs, expenses and liabilities incurred by a Bidder in connection with the preparation and submission of a Tender shall be borne by the Bidder.
Council Representatives
No person in the Council’s employ or other agent, except as so authorised by the Contact Officer, has any authority to make any representation or explanation to Bidders as to the meaning of the Contract or any other Tender Document or as to anything to be done or not to be done by Bidders or the successful Bidder or as to these instructions or as to any other matter or thing so as to bind the Council.
Confidentiality
All information supplied by the Council in connection with this ITT shall be treated as confidential by Bidders except that such information may be disclosed so far as is necessary for the purpose of obtaining sureties guarantees and quotations necessary for the preparation and submission of the Tender.
Tender Documents
The documents which constitute the Tender Documents, and all copies thereof are and shall remain the property of the Council and save for the purposes of the Tender, must not be copied or reproduced in whole or in part and must be returned to the Council upon demand.
Council’s Warranties and Disclaimers
The fact that a Bidder has been invited to submit a Tender does not necessarily mean that the Bidder has completely satisfied all the Council’s criteria, and the Council may require further information as appropriate and assess this as part of the Tender evaluation process.
The Bidder shall have no claim whatsoever against the Council in respect of such matters and in particular (but without limitation) the Council shall not make any payments to the successful Bidder save as expressly provided for in the Contract and (save to the extent set out in the Contract) no compensation or remuneration shall otherwise be payable by the Council to the Bidder in respect of the Service by reason of the Specification being different to that envisaged by the Bidder or otherwise.
Whilst the information in this ITT has been prepared in good faith, it does not purport to be comprehensive or to have been independently verified.  Except for statements made fraudulently, the Council does not accept any liability or responsibility for the adequacy, accuracy or completeness of such information.  The Council does not make any representation or warranty (express or implied) with respect to the information contained in the ITT or with respect to any written or oral information made or to be made available to any Bidder or its professional advisors.
Each Bidder to whom the ITT is sent must make its own independent assessment of the proposed terms after making such investigation and taking such professional advice as it deems necessary to determine its interest in the Contract.  
This ITT is issued on the basis that nothing contained in it shall constitute an inducement or incentive nor shall have in any other way persuaded a Bidder to submit a Tender or enter into any other contractual agreement.  Under no circumstances shall the Council be liable to a Bidder in respect of any costs incurred by a Bidder (whether directly or otherwise) in relation to the preparation or submission of a Tender.


[bookmark: _Ref102460890]Procurement Revised Timetable
Set out below is the proposed procurement timetable. This is intended as a guide and, whilst the Council does not intend to depart from the timetable, it reserves the right to do so at any time.
[image: ]
The Council reserves the right to change the above timetable, and Bidders will be notified accordingly where there is a change in the timetable.
The intended duration of the initial contract is until 31st March 2029 (3 years) with an optional 2-year(s) extension 
The Council intends to award the Contract on 1st April 2026 and reserves the right to award the Tender at such date or at a later date, or not at all.

Freedom of Information Act (2000)
The Council is a public authority under the Freedom of Information Act 2000 (the “Act”).
As part of its duties under the Act, the Council may disclose information to a person making a request unless the information is covered by an exemption under the Act. The Council is required to determine whether the public interest in maintaining the exemption from disclosing it outweighs the public interest in disclosing it.
Suppliers must state in their ITT whether or not they consider the information supplied, if disclosed to a third party, would be prejudicial to their commercial interests and if so, the reasons for such a claim. Suppliers should be aware that although such claims and reasons will be taken into consideration by the Council when deciding whether to disclose information, the Council may still be required to disclose such information so that the Council’s statutory obligations are met.
Receipt by the Council of any material marked ‘confidential’ or equivalent should not be taken to mean that the Council accepts any duty of confidence by virtue of that marking. The Council shall not be responsible for any loss, damage, harm or other detriment however caused arising from the disclosure of any of the confidential information under the Freedom of Information Act or other similar legislation or code.
[bookmark: _Ref103157098]Evaluation Criteria
The objective of the selection process is to assess the responses to the tenders submitted and to then select a preferred bidder with the intention to appoint, in line with the timetable indicated at section 2.3 of this document. 
The tender evaluation exercise will seek to balance the issues of quality and price to ensure that the bidder chosen offers the best deal for the Council.
Upon receipt of formal tenders, the Council will be concerned to ensure that there has been full compliance with the ITT documents, and all necessary information has been supplied. The information supplied will be checked for completeness and compliance before responses are evaluated. The Council shall not be bound to accept the lowest price of any bid submitted.
Schedule 1 of the ITT Response Document will be marked on a pass/fail basis, and this will entail conducting an independent financial credit check (via Company Watch) along with the taking up of references.
If you need the opportunity to submit additional evidence that will clarify your financial standing, this should be submitted at question 4.1(c). 
Where we are unable to verify the following of your organisation, we reserve the right to reject your submission:
· Is a legitimate trading organisation;
· Has acceptable levels of financial standing;
· Promotes good practices in areas of employment, health & safety and environmental care & protection. 
Schedule 2 and 3 of the ITT Response Document 
 The evaluation criteria, and the associated weightings, which will be utilised in this assessment are: -



	Criteria
	Assessed against response to
	Weighting

	Quality
	Schedule 2
	40%

	Social Value
	This is your Social Value Portal (SVP) response: 
1. Quantitative offer – 4%
2. Qualitative offer – 4%
3. Social Value Delivery Plan – 2%
	10%

	Price
	Appendix 11
	50%

	
	
	 Total 100%



The financial assessment will be made a lump sum provision of the services/goods as described within this document. The most competitive/lowest total tender price will be awarded the full marks for this criterion.
The formula to calculate the price score for all other bids is;
 Weight of price criterion X   Most competitive/lowest total tender price bid
		                   Other Supplier’s bid


For qualitative questions the following marking regime will be used:
	[bookmark: _Hlk67667300]Score 
	Description 

	0* 
	Not acceptable: The response is not robust and not well documented. The Evaluation Panel is not confident that the Tenderer understands the requirement in the question and the proposal does not provide evidence and assurance that the relevant aspects of the requirement would be delivered to an acceptable standard. 

	1* 
	Poor: The response is not robust and not well documented. The Evaluation Panel is not confident that the Tenderer fully understands the requirement in the question and the proposal provides very limited or poor evidence and assurance that the relevant aspects of the requirement would be delivered to an acceptable standard. 

	2 
	Acceptable: The response is robust and documented to an acceptable standard. The Evaluation Panel is confident that the Tenderer understands the requirement in the question and the proposal provides acceptable evidence and assurance that the relevant aspects of the requirement would be delivered to an acceptable standard. 

	3 
	Good: The submission is robust and documented to a good standard. The Evaluation Panel is confident that the Tenderer understands the requirement in the question and the proposal provides good evidence and assurance that the relevant aspect of the requirement would be delivered to a good standard. 

	4 
	Very Good: The submission is robust and documented to a very good standard. The Evaluation Panel is very confident that the Tenderer understands the requirement in the question and the proposal provides very good evidence and assurance that the relevant aspect of the requirement would be delivered to a very good standard. 

	5 
	Excellent: The submission is robust and documented to an excellent standard. The Evaluation Panel is extremely confident that the Tenderer understands the requirement in the question and the proposal provides excellent evidence and assurance that the relevant aspect of the requirement would be delivered to an excellent standard. 



Where a question requires a Yes / No answer and answer of No may result in the Council taking the tender no further, unless it is demonstrated to the Council's satisfaction that any amendments/ qualifications are strictly necessary to give effect any legal, regulatory or compliancy requirements of any related parties. The Council reserves the right to reject any such amendments/ qualifications if they are deemed by the Council not to be strictly necessary or contrary to the principles of the procurement procedure.
Please note the Council reserves the right to dialogue after the submission of the ITT should we feel it necessary. Once dialogue sessions have been completed, bidders will have the opportunity to submit their final bid. 
3 [bookmark: _Ref102461296][bookmark: _Ref102461358][bookmark: _Ref102461365][bookmark: _Toc102462129]Section Three – Social Value updated 2026
2. 
[bookmark: _Toc211349863]
Introduction 
As a Co-operative Council, Oldham Council is committed to acting in a socially responsible way and to influencing others with whom we work with to do the same.  
In accordance with the Social Value Act 2012 we must consider how we can secure wider social, economic, and environmental benefits for the Oldham Borough when commissioning public services, and, in addition, we must also consider how contractors we work with have the potential to make a major contribution to delivering a co-operative Oldham Borough.
It is increasingly important to secure the maximum possible value from every pound of public money that we spend. This means considering the cost of each contract, but it also encompasses a broader evaluation of the value of each contract – including the wider social, economic, and environmental outcomes each contract can deliver.
This section sets out the methodology that Oldham Council will follow to evaluate Social Value submissions from Bidders as part of this procurement.  Please note Bidders are encouraged to visit the Help Centre, once they have registered, and search for the current guidance to complete a Social Value submission, before submitting their Social Value proposal.
The Help Centre can be found here: https://support.socialvalueportal.com/
Please note that you must have a Social Value Portal account before you will be able to access this. More information on registering on the Social Value Portal can be found in the ‘Completing your Social Value Submission’ section of this document. 
Group training sessions for Bidders (‘Social Value for Bidders’) are run periodically and can be booked directly via the bookings page at Social Value Portal subject to availability and a defined schedule that is not linked to this specific procurement. Please visit the following link: Social Value for Bidders
The successful Bidder will be eligible to attend the ‘Social Value for Suppliers’ webinar. These group sessions are also not linked to this specific procurement and are subject to availability: Social Value for Suppliers
[bookmark: _Toc211349864]Social Value Responses - Overview
Oldham Council is committed to a performance and evidence-based approach to Social Value. Based on the Social Value TOM System ™ developed by the Social Value Portal, Bidders are required to propose credible targets against which performance (for the successful Bidder) will be monitored.  The Social Value measurement framework used in this tender process has been tailored to reflect the specific needs of Oldham Council using the TOM System, and Bidders will be able to access it after registering on the Social Value Portal. 
Please note that Oldham Council is not prescriptive as to which TOM System measures Bidders can select to set targets as part of their Social Value proposals.   
A key success factor for bidders, however, will be to demonstrate their ability to deliver against the targets selected, which should be proportional and relevant to this specific tender opportunity. Bidders should note that targets will be treated as contractual commitments if the bidder is successful.


[bookmark: _Toc211349865]Social Value Bid Requirements
[bookmark: _Toc505794220][bookmark: _Toc211349866]Important notes
i) Contract Specific: Bidders’ Social Value proposals must relate to what will be delivered directly as a result of this contract only. Social Value or corporate social responsibility initiatives being delivered as business as usual and/or outside of this contract must not be included in a Bidder’s Social Value proposal.  
ii) Additionality: The requirements of the contract cannot be included within Social Value targets – Social Value targets must go above and beyond what a supplier is contracted and paid to deliver. 
iii) Contract Duration: Care must be taken by Bidders to ensure the target levels they set align with the duration of the contract. Some target units are annualised (notably Full-Time Equivalents or FTEs), so for these measures contract durations of less than one year will require a fraction of a full FTE, while contract durations of longer than one year will require a multiple of a full FTE. Please check the guidance to the TOM System on the Portal for further information. 
iv) Initial Contract Term only: Targets must be provided for the initial term of the contract only - i.e. not including any potential extension periods. (If an advertised extension period is confirmed, discussions will take place between client/ Procuring Authority and the successful Bidder on the Social Value commitments going forward.) For example, if the contract you are bidding for has an initial term of 2-years with a potential extension of period of a further year (2+1), you must set your targets against the initial 2-year duration.
v) Contractual Obligation: It is important that Bidders are genuine and confident in their ability to deliver Social Value proposals made, as Oldham Council will contractualise these commitments with the winning Bidder which will then be monitored and reported on periodically.
vi) Supporting Evidence and discounting: A Bidder’s ability to deliver its Social Value targets will be evaluated as part of the submission, based on the supporting evidence provided.   Where Bidders have not correctly followed the guidance provided or where evidence provided is deemed to be inadequate Oldham Council reserves the right to correct or discount the relevant qualitative or quantitative element without further clarification. 
Clarification may be sought if there is a material and manifest inconsistency in the quantitative or qualitative elements of a Bidder’s Social Value offer. Oldham Council reserves the right to discount and/or award a score of zero if a Bidder fails to:  
a) respond to clarifications within the time required, 
b) provide an adequate response to support the Social Value claimed for a measure; or
c) fully meet the evidence requirements for the measure.
If a bidder provides qualitative evidence against a measure that has been discounted the qualitative evidence for that measure will not be taken into consideration.    
Bidders are to note that the clarification process is not an opportunity for Bidders to increase, change or negotiate their Social Value proposals.
  
vii) Supply Chain: Bidders may include, as part of their Social Value submissions, Social Value that can be provided by their sub-contractors in supply chains, specific to this contract. Delivery is expected to be within the definition of Local if it relates to a measure with a local proxy value, otherwise at a National/UK level. To make sure there is no double counting and to provide transparency,    Please note that the winning bidder will be responsible for the delivery, evidencing and reporting of Social Value generated by sub-contractors and any remedies that are applied for non-delivery of Social Value by sub-contractors will be borne by the winning bidder.  
Annex: The following appendices and links which are referenced throughout this section should be read in conjunction with this section:
Annex A – Sample SVP Letter of Engagement
Annex B – Delivery Plan & Supply Chain Delivery Template
[bookmark: _Toc478727569][bookmark: _Toc478727570][bookmark: _Toc478727571][bookmark: _Toc478727572][bookmark: _Toc478727573][bookmark: _Toc478727574][bookmark: _Toc478727575][bookmark: _Toc478727576][bookmark: _Toc478727577][bookmark: _Toc478727578][bookmark: _Toc478727579][bookmark: _Toc478727580][bookmark: _Toc478727581][bookmark: _Toc478727582][bookmark: _Toc478727583][bookmark: _Toc478727584][bookmark: _Toc478727585][bookmark: _Toc478727586][bookmark: _Toc478727587][bookmark: _Toc478727588][bookmark: _Toc478727589][bookmark: _Toc478727590][bookmark: _Toc478727591][bookmark: _Toc478727592][bookmark: _Toc478727593][bookmark: _Toc478727594][bookmark: _Toc478727595][bookmark: _Toc478727596][bookmark: _Toc478727597][bookmark: _Toc478727598][bookmark: _Toc478727599][bookmark: _Toc478727600][bookmark: _Toc478727601][bookmark: _Toc478727602][bookmark: _Toc478727603][bookmark: _Toc478727604][bookmark: _Toc478727605][bookmark: _Toc478727606][bookmark: _Toc478727607][bookmark: _Toc478727608][bookmark: _Toc478727609][bookmark: _Toc478727610][bookmark: _Toc478727611]Bidders are required to complete the following as part of their tender:
A	A quantified Social Value Proposal (see ‘Quantitative Social Value Proposal’ below); and 
B	Evidence describing the Bidder’s overall approach to Social Value delivery for the contract and an explanation of how the Social Value being offered will be delivered against each of the measures offered (see ‘Qualitative Social Value Proposal’ below).   

A. [bookmark: _Toc95818963][bookmark: _Toc95819017][bookmark: _Toc95819082][bookmark: _Toc95825817][bookmark: _Toc95825855][bookmark: _Toc95825913][bookmark: _Toc95825989][bookmark: _Toc95826023][bookmark: _Toc211349867][bookmark: _Hlk23429944]Quantitative Social Value Proposal 
Bidders will be provided with online access to a page (the ‘Social Value Calculator’) on the Social Value Portal with the TOM System that Oldham Council is using for this project. Bidders are required to complete and submit a response through the Social Value Calculator on the Social Value Portal, before the deadline set for tender submissions. The completed Calculator will form the basis of the quantitative element of the Social Value submission.   
[bookmark: _Toc211349868]As part of their tender submissions, Bidders are required to submit Social Value based on an assumed contract value awarded through the framework of  £1 million over a  timeframe of 1 year. Bidders are to note that: 
· only one Social Value submission needs to be made however many options in the Lot a bidder is  bidding for. 
· The amount of Social Value offered by a bidder against the £1 million assumed contract award value will be converted into a percentage figure by dividing the Social Value offer made by the £1 million assumed contract  award value to arrive at a Social Value ‘additionality %’.
· The Social Value ‘additionality %’ will be applied to all work awarded to those bidders successful in being awarded a place on the framework. 
· Bidders are to note that those successful in being awarded a place on the framework will not be required to provide Social Value on the first £100K of work awarded to them. 
 
Please see worked examples below: 
Worked example:  Calculation of Social Value Percentage ‘additionality’ figure 
Assumed contract award value:                                    			£1m 
Bidder’s Quantified Social Value Proposal 			                £200K 
Bidder’s contract Social Value additionality % =      (£200K/£1m) *100 = 20% 
 
Amount of Social Value to be provided by supplier against work awarded under the framework 
Value of work awarded to successful bidder on the framework    			£1,200,000 
Less first £100K where Social Value is not required to be provided			£1,100,000
Amount of Social Value to be provided by successful bidder using the        
Bidder’s Social Value additionality % as calculated above:            £1,100,000*20% =   £220K         				
Measures with no Proxy Value (Measures with a proxy value of £0.00)
Bidders should note that any measures in the TOM System Calculator that do not have a proxy value are for recording purposes only and will not contribute to the quantitative or qualitative evaluation of this tender. These measures are included in the tender as the Council may request the successful Bidder to report on progress against these measures during the contract term.
[bookmark: _Toc95826025][bookmark: _Toc211349869]How ‘local’ is defined for the tender  
Bidders must ensure that their proposals meet Oldham Council’s definition of ‘Local’. Please read this section carefully. 
All targets set by Bidders in the Social Value Calculator must be deliverable in the local area as defined by this procuring authority.  For Oldham Council, ‘local’ is defined as being within the Oldham Council boundary area. Postcode prefixes for addresses in Oldham itself are OL1, OL2, OL3, OL4, OL8, OL9, and M24. See the following link for boundary information:
https://map.oldham.gov.uk/map?name=Boundaries 
[bookmark: _Toc211349870]Local Jobs 
Bidders must take care to ensure that the targets they set for local jobs are consistent with the Oldham Borough Council’s requirements as set out in the Oldham Borough Council’s ITT documentation and calculated correctly based on Full-Time Equivalents (FTEs). Bidders should note that local jobs must be created or sustained directly as a result of this contract only. 
[bookmark: _Toc211349871]Note on NT31 - CO2e emissions achieved through de-carbonisation 
Please note that Bidders must not record any savings targets or submit any evidence against measure NT31 (CO2e emissions achieved through de-carbonisation).  Any targets set by Bidders against this measure will be discounted to 0 and any evidence provided will not contribute towards a bidder’s qualitative score. 
B. [bookmark: _Toc95818974][bookmark: _Toc95819028][bookmark: _Toc95819093][bookmark: _Toc95825828][bookmark: _Toc95825866][bookmark: _Toc95825921][bookmark: _Toc95825997][bookmark: _Toc95826031][bookmark: _Toc95818975][bookmark: _Toc95819029][bookmark: _Toc95819094][bookmark: _Toc95825829][bookmark: _Toc95825867][bookmark: _Toc95825922][bookmark: _Toc95825998][bookmark: _Toc95826032][bookmark: _Toc95818976][bookmark: _Toc95819030][bookmark: _Toc95819095][bookmark: _Toc95825830][bookmark: _Toc95825868][bookmark: _Toc95825923][bookmark: _Toc95825999][bookmark: _Toc95826033][bookmark: _Toc95818977][bookmark: _Toc95819031][bookmark: _Toc95819096][bookmark: _Toc95825831][bookmark: _Toc95825869][bookmark: _Toc95825924][bookmark: _Toc95826000][bookmark: _Toc95826034][bookmark: _Toc95818978][bookmark: _Toc95819032][bookmark: _Toc95819097][bookmark: _Toc95825832][bookmark: _Toc95825870][bookmark: _Toc95825925][bookmark: _Toc95826001][bookmark: _Toc95826035] Qualitative Social Value Proposal 
Bidders must provide evidence in the Target Description box against each Social Value commitment to explain how each commitment will be delivered. Full instructions on entering information on the portal can be found on the Help Centre.
The Bidders’ Qualitative Social Value Proposal will consist of the following: 
(i) [bookmark: _Toc211349873]Target description box
Bidders must accompany input target figures for specific Social Value measures with a rationale for each Social Value proposal in the Target description Box in the Calculator which demonstrates that they have credible processes in place to deliver what is being offered.   The rationale should also specify whether this value will be delivered directly by the Bidder or through its supply chain.  
Please note the Target description box on the Portal has a limit of 1,000 characters. If you need to provide extra information, you will be able to upload a limit of 5 separate documents including your Delivery Plan, if required. Max file size: 2GB. Supported file types: jpg, jpeg, pdf, png, pptx, xls, xlsx, csv, doc, docx, odt, ods. References to websites and external links will not be accepted.
(ii) [bookmark: _Toc211349874]Delivery Plan
The aim of the Delivery Plan is to enable evaluators to determine whether Bidders are capable of resourcing, managing, and delivering their Social Value submission. Your delivery plan should be submitted as one document which explains your overall approach to delivery of the Social Value offer on this contract.
It is intended that this initial Delivery Plan will be used as the basis of developing a more robust and detailed plan as part of post-award activities and contract setup between the Procuring Authority and the winning supplier.
The Delivery Plan should elaborate on the following:
· [bookmark: _Hlk58998060]The job title/role that will be responsible for delivery of the Social Value submission made by your company, details of how Social Value delivery will be managed in the organisation and resources that will be deployed.
· Bidders should include their proposed timeline for delivering the Social Value submission. Preferably an indicative timeline per measure. 
· Describe your internal processes and escalation points if something goes wrong, outlining how you will address and correct any sub-standard or potential non-delivery of offers made.
· Detail your processes for engagement and collaboration with relevant local stakeholders, including Voluntary Community and Social Enterprises (VCSEs) in the delivery of Social Value. Identify key stakeholders needed to support the plan and outline your plans for the early phases of engagement.
·  

Please note that a word limit of 1,000 words (excluding diagrams and tables) applies to the Delivery Plan and the Council reserves the right to only include up to and including that word limit for the purposes of the evaluation of Social Value. The word count should be included at the end of the delivery plan.

[bookmark: _Toc211349875]Non-compliant Proposals
Please note that if a Bidder either: 
i) Makes quantitative proposals (by setting targets in the Social Value Calculator) but fails to provide any supporting evidence in the relevant Target description boxes on the Social Value Calculator (or through relevant descriptions in a completed Delivery Plan) about how these proposals will be delivered; OR  
ii) Makes a qualitative submission (i.e. by entering information in the Target description boxes on the Social Value Calculator (or through completion of a Delivery Plan) but does not make any actual quantitative proposals by setting targets in the Social Value Calculator, then  
The Council reserves the right to treat both the Bidder's quantitative and qualitative scores as non-compliant and will be scored 0 (zero). 


[bookmark: _Completing_your_Social][bookmark: _Toc211349876]Completing your Social Value Submission
The Social Value bid submission must be made via the Social Value Portal. If you do not yet have an account with Social Value Portal, you must use the link below to register – this will register you for a new account, as well as this tender. If you already have Social Value Portal login credentials, simply log in (https://app.socialvalueportal.com/login) and use the project reference to register for the tender.  
Please note whilst there is no charge for Bidders to access the Social Value Portal, for the purpose of responding to this tender, you are unable to use a free-trial account to submit a bid against a tender. You must use the link below to create a new supplier account or enter the project reference within your existing supplier account. Please ensure your Bidder name matches the name you register with on The Chest (Proactis)

	Name of project:
	Temporary Accommodation Nightly Paid Framework Lot 1

	Project reference:
	Sl0-0000-2vTfF

	Registration link:
	https://app.socialvalueportal.com/s/supplierregistration?svpprojectid=Sl0-0000-2vTfF  



Once you have completed your registration, you will receive an email to confirm that you have successfully registered for the tender. The email will include:
· A username, typically in the following format: firstname.lastname@socialvalueportal.com
· A password link which expires within 48 hours of being sent



Please note:
I. If there are any errors or missing pieces of information, you will not be able to register, and a system message will be displayed. For any technical assistance, please email support@socialvalueportal.com  
II. To reset your password, please use the following link: Forgot Your Password (https://app.socialvalueportal.com/secur/forgotpassword.jsp?orgId=00D28000000L57N)
III. Please allow at least one working day to receive your login credentials and check the email has not been moved to your spam/junk mail folder
Remember that completing your Social Value submission will require time and preparation, including specific quantified measures with supporting qualitative submissions as required.   
Your Social Value response/submission must be undertaken online via the Portal.  You can save your work and repeatedly return to progress your submission, but it is not possible to download the content to work on it offline and then reupload. 
IMPORTANT: Bidders must complete and submit their social value submission on the SVP. Bidders must then download all aspects of their final submission in PDF format using the ‘export to PDF’ function on the SVP to capture the Quantitative and Qualitative data. Bidders must then upload this PDF and any other Qualitative documents included in their social value proposal, as part of the overall tender submission in Proactis/The Chest by the tender deadline. Please do not overlook this requirement. It is very important that bidders allow time for this.

The deadline for making your final submission through the Portal is the same as the tender deadline. No extensions will be made to deadlines due to any Bidder being unfamiliar with the Portal or allowing insufficient time for uploading and submitting their Social Value documents.
Please ensure that you click ‘Submit Bid’ after completing your submission before the tender submission deadline. Please allow plenty of time before the deadline; last minute submissions risk not being accepted if there is a lag in the upload.
Any queries/clarifications regarding the Social Value criteria or tender requirements must be directed via The Chest (Proactis) through the message function. 
For any technical support with the Portal, please email the support@socialvalueportal.com. The Social Value Portal Support team are available between 09:00 and 17:00, Monday to Friday. Please allow at least one working day for responses.
Once you have registered and logged into the Portal, you will also have access to the Social Value Portal Help Centre which includes a series of articles on using the Portal. You can access the Help Centre once you have registered and logged in to the Portal via the ‘Help Centre’ link in the top right of the Portal. 





3.5 [bookmark: _Toc141193633][bookmark: _Toc211349877]Evaluation of Social Value Submissions made by Bidders
The Social Value score has been allocated a maximum of [insert percentage weighting – usually 10%] of the overall quality/price matrix for this tender, which will be evaluated using sub-weightings on the following basis:
	[bookmark: _Hlk45194134]
	Social Value Sub-Weighting
	Share of overall quality / price matrix

	Social Value Quantitative submission 
	40%
	4%

	Social Value Qualitative submission (Evidence of Delivery)
	40%
	4%

	Social Value Qualitative submission (Delivery Plan) 
	20%
	2%

	Total Social Value score 
	100%
	10%




A. [bookmark: _Quantitative_Assessment:][bookmark: _Toc211349878]Quantitative Assessment: 
The quantitative score will be calculated using the formula below. 
The Bidder submitting the highest aggregate target value (after any discounting made as a result of the evaluation) in their Social Value proposal will be scored the maximum available score for the quantitative element of the Social Value scoring, subject to satisfactory evidence being provided to support the proposal. 
All other Bidders will be scored in relation to the highest Social Value submission as follows: -
. 
Worked Example: 
If the Quantitative sub-weighting is 4%:
Where Bidder X’s quantitative Social Value submission was the highest at £100,000, they receive the maximum 4% available.
Where Bidder Y’s quantitative Social Value submission was second highest at £80,000, they receive score 3.2% (£80k/£100k x 4%)
Where Bidder Z’s quantitative Social Value submission was third highest at £40,000, they receive score 1.6% (£40k/£100k x 4%)
Bidders must note that the information that they submit in the Target description Box [and Delivery Plan] on the Social Value Calculator will be used in evaluation to verify the quantitative targets submitted and to ensure they meet the parameters set out below.
B. [bookmark: _Qualitative_Assessment:][bookmark: _Toc211349879]Qualitative Assessment: 
The evidence and, as appropriate, the Delivery Plan information provided about how Social Value offers made will be delivered (Qualitative evidence) will be evaluated using the scoring methodology set out in Table A below.  The assessment will be based on an overall assessment of the quality of the proposal, including the Bidder’s capacity to deliver Social Value offers made, based on the evidence provided by the Bidder. 
[bookmark: _Toc211349880]Qualitative Evaluation Scoring Methodology 
(i)	Evidence of Delivery
The evidence provided about how Social Value offers made will be delivered (Qualitative evidence) will be evaluated using the scoring methodology set out in Table A below.  The assessment will be based on the description and evidence provided for each TOM measure the bidder has made a commitment against to determine the bidder’s capability to deliver the Social Value offers made based on the evidence provided by the bidder.
[bookmark: _Toc211349881][bookmark: _Toc102132275][bookmark: _Toc204243915]Table A    Qualitative Scoring Methodology 
	Score 
(0-5) 
	Classification 

	5
	Excellent - Response is completely relevant and excellent overall. The response meets all requirements and is comprehensive, unambiguous and demonstrates a thorough understanding of the requirements and provides clear details of how Social Value offers made will be delivered. The response provides a high level of confidence that the Bidder will deliver their Social Value commitments. 

	4 
	Good - Response is relevant and good. The response addresses nearly all of the requirements and is sufficiently detailed to demonstrate a good understanding and provides details of how the requirements will be fulfilled but includes minor ambiguity and/or inconsistencies with no material omissions. The response provides a good level of confidence that the Bidder will deliver their Social Value commitments. 

	3 
	Satisfactory - Response is relevant and fair. The response addresses the main requirements and demonstrates a fair understanding of the requirements but lacks details of how certain Social Value offers made will be delivered and/or contains a limited number of omissions that affects confidence of delivery.

	2 
	Less than Satisfactory - The response addresses some requirements but has limited detail and/or explanation to demonstrate how the requirements will be fulfilled and/or contains inconsistencies. The response raises concerns as to whether the Bidder will deliver their Social Value commitments.  

	1 
	Poor - The response addresses a few requirements but contains insufficient detail and/or explanation to demonstrate how the requirements (or any of them) will be fulfilled and/or contains major inconsistencies. The response raises considerable concerns as to whether the Bidder will deliver their Social Value commitments.

	0 
	Unacceptable - No response submitted, or response fails entirely to demonstrate an ability to meet any of the requirements.



Please note that for clarity that 'mid-point scores will not be awarded' when scoring individual measures e.g. 2.5
The scores for each of the measures will be added together and divided by the number of measures offered to arrive at the average score.  
Please note that where a bidder’s overall average score is more than 2 decimal places the score will be rounded up or down i.e. a score of 2.1230 will be rounded down to 2.12 and a score of 2.1299 will be rounded up to 2.13.
Worked Example:
If the Qualitative sub-weighting is 6%:
A bidder commits to 5 Social Value measures and is scored as follows based on the description and evidence provided:  
Social Value Measure 1:  Excellent (scores 5) 
Social Value Measure 2: Good (scores 4) 
Social Value Measure 3: Good (scores 4) 
Social Value Measure 4: Unacceptable (scores 0) 
Social Value Measure 5: Satisfactory (scores 3) 
The bidder’s score will therefore be 3.2 calculated as follows.
5+4+4+0+3 divided by 5 = 3.2 (average) 
Based on the scoring matrix (score range 0-5) the maximum possible score is 5.
  [image: ]
 
For this example, this would be 3.2 (average) divided by 5, multiplied by 6 = 3.84% (out of a possible 6%).
(ii)	Delivery Plan 
The aim of the Delivery Plan is to enable evaluators to determine whether Tenderers are properly resourcing and managing their Social Value offer. The Delivery Plan will be evaluated using the score interpretation outlined in Table A above (see Qualitative Assessment). The Delivery Plan will be assessed based on an overall assurance of all the information provided in the plan and the descriptions / evidence provided against the measures as to the Bidder’s capabilities to deliver Social Value offers made. Refer to Annex B for Delivery Plan. 




3.6 [bookmark: _Toc211349882]Total Social Value Score
Bidders will be marked on a combination of their quantitative, delivery plan and qualitative responses. In committing to certain targets, Bidders must provide a realistic and convincing description of how these will be achieved in practice. 
The total Social Value score will be derived from the following calculation: 
Total Social Value Score = (Quantitative score (%) + Qualitative score (%) + Delivery Plan)

[bookmark: _Toc211349883]Clarification of Social Value offers
Oldham Council has defined the period when Bidders can ask clarification questions which ends before the tender submission deadline. Bidders should refer to the procurement timetable information in the ITT pack.
You are strongly advised to ask any questions as soon as possible and well in advance of the clarification question period deadline. This should include any questions about the Social Value component.
In keeping with good practice, Oldham Council will endeavour to evaluate Social Value offers based on the information provided. Bidders should not expect evaluators to seek missing information as a matter of course before determining the score. 
During evaluation, Oldham Council may, at its absolute discretion, require Bidders to clarify certain aspects of their bids in writing. 
Clarification may be sought if there is a material and manifest inconsistency in the quantitative or qualitative elements of a Bidder’s Social Value offer. This does not apply to circumstances where Bidders have not correctly followed the guidance provided; in this case Oldham Council reserves the right to correct or discount the relevant qualitative or quantitative element without further clarification. The clarification process is not an opportunity for Bidders to increase or negotiate their Social Value proposals. 
It is therefore essential that Bidders use the guidance available from the Help Centre (https://support.socialvalueportal.com/) and seek additional guidance from Oldham Council ahead of the clarification deadline. 
Oldham Council reserves the right to discount and award a score of zero if a Bidder fails to respond within the time required, or to provide an adequate response to support the Social Value claim for a measure.
Delivery of Social Value Commitments
Bidders should note that Social Value targets set by Bidders will be treated by the Procuring Authority as contractual commitments if the Bidder is successful, and Bidders will be expected to report regularly on delivery against these targets as part of contract management, using the Social Value Portal.
There may be genuine and justifiable reasons for the non-delivery of a Social Value offer from the winning contractor. In these circumstances Oldham Council will initially seek to engage with the winning contractor to determine what issues are impeding Social Value delivery. It will expect the winning Bidder to have a coherent rectification strategy. If it is determined that the winning bidder cannot deliver its local Social Value commitments using the TOM measures it will be required to deliver Social Value of an equal proxy value.   The winning bidder must liaise with the Oldham Council to agree the alternative Social Value to be delivered, and the final decision will rest with the Council.

3.7 [bookmark: _Toc204243918][bookmark: _Toc211349884]Social Value Management Fee:
There is no charge for bidders to access the Social Value Portal for the purpose of responding to this tender. 
There is a charge, however, for the successful Bidder(s) who is/are subsequently awarded the contract based on the fees (excluding VAT) listed below:
Management Fees (excluding VAT):
	Total Contract Value (excl. extensions) 
	£0-100k
	£100-375k
	£375k - £3.75m
	>£3.75m

	Annual Fees 
	No fee
	£750
	0.2%/0.15%
	£7500


 
*0.2% in year one, then 0.15% of total contract value per annum.
At the end of each Framework year the successful bidder(s) will be invoiced directly by Social Value Portal (SVP) for the management fee. The management fee will be payable in arrears, based on the total value of all call-offs awarded (excluding VAT) to a bidder, per lot, under the Framework during that year. (excluding VAT).
Please Note: FRAMEWORKS WITH MULTIPLE LOTS ARE CHARGED PER LOT AS SEPARATE PROJECTS. Even if multiple lots are won by the same supplier an invoice per lot will be due.
The successful Bidder will be required to contract directly with the Social Value Portal who will provide the following services to the supplier 
· Online account with Social Value Portal to allow contract management and project reporting account  
· Access to Help Centre and resource 24/7
· Access to our group webinars
· Technical support with data entry (e.g. access and functionality issues) 
· Confirmation of evidence required to satisfy requirements 
· Quarterly reports showing progress against targets
· End of project summary report and case study 
The successful supplier will be invoiced directly by The Social Value Portal (SVP) and will be responsible under the terms of the contract for payment directly to SVP. By participating in the tender process, the supplier confirms their agreement with Social Value Portal terms and conditions as outlined here.

[bookmark: _Toc211349885]Annex A – Sample SVP Letter of Engagement 
“Hello First Name,
 We have received confirmation from [procuring authority name] that you have successfully won the following contract. Congratulations!
 [name of contract]
 As explained in the tender documentation, you will need to add your Social Value delivery data using Social Value Portal and there will be a fee that you will have to pay.
 Please click here to provide the required information.
 What happens next?
 Once you have filled in the form above, you will be invoiced by Social Value Portal and your Portal account will be upgraded to include:
1. Review and validation of delivery data
2. Quarterly reporting on the contract
3. Measured progress against targets
4. An end of project summary report

The procuring authority might arrange for an engagement session but if you would like to learn more about how you will be adding data to the Portal, you can book your place in one of our recurring Social Value for Suppliers webinars by clicking here
 I have another question, who do I contact?
Depending on the question you have, please refer to the following list:
 
	Contract value or fee
	Contact the procuring authority

	Technical issues
	Email: support@socialvalueportal.com

	Invoicing
	Email: accounts@socialvalueportal.com


 
Kind regards,
Contract Management”




[bookmark: _Toc211349886]Annex B – Delivery Plan & Supply Chain Delivery Template

Delivery Plan 
Your delivery plan should be submitted as one document which explains your overall approach to delivery of the Social Value offer on this contract.  
As outlined in the tender documentation a word limit of 1,000 words (excluding diagrams and tables) applies to the entire Delivery Plan and the Procuring Authority reserves the right to only include up to and including that word limit for the purposes of the evaluation of Social Value. The word count should be included at the end of the delivery plan.
	1. Responsible Person and Management of Social Value Offer 

	Please provide: 
a. The job title/role of the person in your organisation who will be responsible for delivery of the Social Value submission. 
b. Details of how Social Value delivery will be managed in the organisation; and 
c. Resources that will be deployed to ensure successful delivery

	Answer A: Job Title/Role Responsible 
Response to be added here.

	Answer B: Delivery Management 
Response to be added here.

	Answer C: Resources 
Response to be added here.

	2. Proposed timeline for delivering the Social Value submission. 

	Please provide the proposed timeline for delivering your organisation’s Social Value submission, preferably an indicative timeline per measure supported by Annex B Supply Chain Delivery.


	Answer: 
Response to be added here.

	3. Internal processes and escalation points if something goes wrong. 

	Please confirm how any sub-standard or potential non-delivery of your organisation’s Social Value offer, will be addressed and corrected.


	Answer: 
Response to be added here.

	4.  Processes for Stakeholder Engagement and Collaboration.


	Please confirm the processes for engagement and collaboration with relevant local stakeholders, including Voluntary Community and Social Enterprises (VCSEs), in the delivery of your organisation’s Social Value offer (where applicable). 

Your response must include key stakeholders needed to support your organisation’s Social Value offer in line with this delivery plan, and outlines of plans for the early phases of engagement. 

	Answer: 
Response to be added here.

	Total Delivery Plan Word Count: 
	Enter no.



Social Value Offered by Supply Chain  
Bidders are to set out the Social Value they are offering as part of their tender submission.   
Bidders are to set out the split between the Social Value they will be offering directly and Social Value that will be provided through the supply chain.
Bidders must itemise Social Value offers from every subcontractor that will be providing Social Value.  Please insert additional columns for any additional sub-contractors in your supply chain that will be providing Social Value. 
Bidders are to note that the total number of units offered against each measure (column 5 in the Table below) must equal the Social Value figure inserted against that measure on the Portal. 

	TOM System Measure Ref.
	SV offer by main contractor (bidder)
	SV offer by
sub-contractor(s) (where applicable)
	Subcontractor(s) Name
(where applicable)
	Total SV Offered for Measure

	Example 
NT10: No. weeks apprenticeships 
	68 
	14 
38 
	Smith & Smith Ltd. 
Jones & Jones Ltd. 
	120 

	Enter Measure reference here 
	Enter no. 
	Enter no. 
	Enter name(s) here 
	​​Enter no.​ 

	Enter Measure reference here 
	Enter no. 
	Enter no. 
	Enter name(s) here 
	​​Enter no.​ 

	Enter Measure reference here 
	Enter no. 
	Enter no. 
	Enter name(s) here 
	​​Enter no.​ 




*Please insert extra columns if you will be engaging additional sub-contractors





4 [bookmark: _Toc102462130]Section Four – Early Payment Scheme

4.1 Overview
The Council has reviewed and upgraded its payment processes with a view to achieving greater efficiency in paying its suppliers, and as such improving its relationship with them. As a result, Oldham Council is now able to offer the Early Payment scheme
The benefits of this to Oldham Council’s suppliers are:
· improved cash flow through early payment of their invoices by the Council – the Council’s target is to pay invoices 10 days, or earlier, after the receipt of a valid invoice;
· increased efficiency of invoice processing via e-invoicing;
· prioritised invoice processing and query resolution;
· nominated commercial managers for enhanced channels of communication; and
· a shift in focus to service improvement rather than transactional processing.
Oldham Council expects its suppliers to support the Early Payment Scheme, which will allow the Council to protect its front-line services, whilst leveraging its sovereign credit rating and access to a low cost of cash so that it can provide liquidity to its supply chain.
PLEASE NOTE THAT ALL SUPPLIERS ARE REQUIRED TO COMPLETE THE DECLARATION OF INTENT EVEN IF THEY DO NOT PARTICIPATE IN THE EARLY PAYMENT SCHEME IF SUPPLIERS DO NOT WISH TO PARTICIPATE IN The EARLY PAYMENT SCHEME, THEY SHOULD INDICATE THIS IN THE DECLARATION BY COMPLETING THE RELEVANT BOX. FAILURE TO SUBMIT A COMPLETED DECLARATION OF INTENT MAY INVALIDATE A SUPPLIER’S TENDER BID.
4.2 How it works
Oldham Council’s standard contract payment terms remain as payment within 30 days of receipt of an invoice, in arrears. Where suppliers choose to participate in the programme, they will be paid early, and have a small discount deducted from the amount owed (which is retained by Oldham Council, directly improving the budget position and protecting frontline service). Oldham Council’s target is to pay its suppliers on the tenth day after receiving an invoice, i.e. 20 days in advance of the final date for payment as set out in Oldham Council’s contractual terms. 
However, the actual payment day may vary between day 1 and day 30 after receipt of an invoice. As such, the discount deducted from the amount owed is calculated dynamically and is proportionate to the actual number of days by which payment is accelerated (this is the number of elapsed days between the receipt of the supplier’s invoice and the date payment is made by The Council). A discount is only applied if payment is made in advance of the 30th day after receipt of an invoice. 
Please note that the payment date is the date the payment leaves Oldham Council’s bank account and not the date on which it arrives in the supplier’s bank account. Please see Schedule 2 of the sample Supplier Participation Agreement at appendix 7 for further details of the daily discount schedule.
Should a supplier elect to participate in the Early Payment Scheme and win this tender, that supplier will be required to sign the Supplier Participation Agreement (See Appendix 7) for the Council’s sample Supplier Participation Agreement (“SPA”)).
Oldham Council reserves the right to refine or remove or alter individual features and benefits of the 
Early Payment Scheme at any time.  


4.3 Pricing Submission
If bidders would like to join the Early Payment Scheme, they should also submit a rebate they are offered. Prices should be submitted on the following basis i.e. the discount offered is subcontracted from the Gross Price to calculate the Net Price:
	Tendered Price/Gross Price
	£150,000

	Discount Offered
	2%

	Net Price
	£147,000



The lowest Net Price receives the maximum score available for the price element of this tender. Please see section 2.5 for the evaluation calculation. 
Please see the demonstrated example in the table below:
*NB This example is based on an evaluation allocating 40% to price*
	Price: 40%
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4

	Tendered Price
	£1,000
	£1,000
	£1,300
	£1,250

	Rebate
	0.50%
	0%
	2.00%
	1.50%

	Net Price
	£995
	£1,000
	£1,274
	£1,231

	Score
	40%
	39.8%
	31.2%
	32.3%

	Outcome
	Lowest Net Price
	 
	Highest Net Price
	 



The discount offered by bidders in the tender submission indicates the discount that would be retained by Oldham Council if the supplier’s invoice were to be paid on the tenth day following its receipt (e.g. 20 days earlier than the contracted payment term of 30 days from the date of receipt of the invoice). Please refer to Schedule 2 of the sample SPA at Appendix 6 for a table demonstrating how discounts are calculated dynamically.
Please note bidders are required to complete the Declaration of Intent even if they do not participate in the Early Payment Scheme. Failure to do so may invalidate a supplier’s tender submission.
Section Five – Requirements and Specification

5.1 Objectives
Oldham Council is seeking to create a temporary accommodation (TA) framework consisting of highly skilled, socially aware and reputable providers to assist with the delivery of statutory TA provision.
In line with the Housing Act 1996 as amended by the Homelessness Reduction Act 2017, Local Authorities (LAs) have a duty to provide TA to households assessed as homeless, eligible and in priority need. For the Council to meet its statutory accommodation duties to customers, it utilises a combination of the following placement options: 
· Emergency Hotel/Bed & Breakfast accommodation
· Spot purchased or nightly paid accommodation (shared and self-contained)
· Leased and Council owned accommodation
Although the Council works cooperatively to meet its statutory duties there is an expectation that the Council will do so in a cost-effective manner. It is mainly for this reason that the Council is seeking organisations that will support the delivery of statutory services by providing the Council with suitable TA. Equally, the preferred bidder(s) will support the Council’s strategic objective to deliver a diverse and cost-effective TA portfolio that caters to the needs of the Borough’s most venerable residents.
Lot 1 Nightly paid provision Framework
1. Lot 1.1 – Bedsit accommodation
2. Lot 1.2 – One bed accommodation
3. Lot 1.3 – Two bed accommodation
4. Lot 1.4 – Three bed accommodation
5. Lot 1.5 – Four bed accommodation
The successful bidders will be ranked in accordance with their overall scores of this tender process and services/works will be allocated on a direct award basis to the highest ranked. If the successful bidder is unable to undertake the required services/works, the next ranked bidder will be approached and so on and so forth. 
5.2 Scope 
The Council wishes to procure with reputable TA contractors that will bring online suitable TA to accommodate households who are owed interim accommodation duty by the Council. Bidders are invited to explore and bring online accommodation using one of but not limited to the options that are expanded upon further within this specification. 
The Council utilises a range of options to meet its statutory interim accommodation duties, in the main these are:
5.3 Nightly Paid Accommodation
The Council also utilises nightly paid accommodation provided by private landlords and housing providers to fulfil its statutory requirements and reduce the use of B&B accommodation. 
To ensure Oldham Council is compliant and meets provisions made in the Homelessness (Suitability of Accommodation) (England) Order 2003, the Council utilises nightly paid self-contained accommodation to temporarily accommodate homeless family households on an emergency and short-term basis. Bidders seeking to support the Council in meeting its statutory functions via this route are invited to bid for this opportunity. 
5.5 Breakdown of Temporary Accommodation Provision
The Council currently has around 555 households in TA. These numbers have reduced by around 20% since the peak in September 2024, and work continues to bring them down by investing more in prevention, move-on, and alternative housing options. 

The below chart illustrates the current breakdown of the Council’s TA placement. The Council would like to ensure continued delivery of its statutory obligations using the most cost effective and sustainable models.
[image: ]
5.6 Nightly Paid Provider Framework
Purpose
The Council is seeking to develop a framework of suitable providers of nightly paid accommodation that provide flexibility in delivering its statutory accommodation duties. The Council currently works with a number of reputable nightly paid providers that provide high quality interim accommodation together with basic housing and resident management, under an existing framework, which is now coming to an end. The new framework would replace the existing arrangements from 1st April 2026.
Nightly paid accommodation is commonly utilised as a dynamic option to fulfil the Council’s statutory Relief Duty pursuant to the Homelessness Reduction Act (HRA) 2017. In some cases, the Council may choose to exercise its discretionary powers and offer placement in accordance with Section 137 of the Local Government Act 1972 or Section 1 of the Localism Act 2011.
The Council currently utilises nightly paid accommodation for around 360 households, with accommodation varying in size to accommodating different sized homeless households. The significant benefit of nightly paid provision is the speed at which accommodation can be made available for occupation. In most cases, nightly paid accommodation also offers a better interim solution than placing a household into a Hotel/B&B, and the Council aims to avoid this given the impact it can potentially have on a household with young children. One of the main priorities of the Council’s TA approach is to minimise the use of B&B accommodation, including emergency placements as outlined in The Homelessness (Suitability of Accommodation) (England) Order 2003 and Chapter 17 of the Homelessness Code of Guidance. Over time, it is also hoped that use of nightly-paid accommodation will reduce, as numbers in TA fall, and longer-term arrangements can be brought into use.
A key objective of this procurement exercise is maintaining the flexibility, quality and standard of accommodation that currently exists within the Council’s TA portfolio. Hence, bidders are invited to put forward a proposal to provide nightly-paid accommodation, provided they can deliver on the general requirements outlined below. 


Overview of Property Requirement
Following a lesson learned exercise and intense market testing, the Council recognises that its request is likely to be fulfilled by a range of providers based on their specialisms and ability to acquire stock based on size and make-up. Therefore, the sub lots for Lot 1 are outlined below to maximise provision and be inclusive for all prospective providers.
Lot 1.1 – Bedsit
The Council’s description of bedsit accommodation is as follows:
· Fully or partially self-contained room 
· Room in a HMO – with a preference to en suite bathroom facilities where possible, and access to individual or shared kitchen facilities.

Lot 1.2 – One Bed
The Council’s description of a one bed accommodation is as follows:
· Fully self-contained dwelling with separate or open plan living and kitchen area
· Provides an adequately sized bedroom to the Government’s Technical Housing Standards guidance 
· Studio accommodation

Lot 1.3 – Two Bed
The Council’s description of a two bed accommodation is as follows:
· Fully self-contained dwelling with separate or open plan living and kitchen area
· Provides two adequately sized bedrooms to the Government’s Technical Housing Standards guidance 

Lot 1.4 – Three Bed
The Council’s description of a three bed accommodation is as follows:
· Fully self-contained dwelling with separate or open plan living and kitchen area
· Provides three adequately sized bedrooms to the Government’s Technical Housing Standards guidance

Lot 1.5 – Four Bed
The Council’s description of a four bed accommodation is as follows:
· Fully self-contained dwelling with separate or open plan living and kitchen area
· Provides four adequately sized bedrooms to the Government’s Technical Housing Standards guidance

General Requirements
Bidders must meet the minimal requirements highlighted below if they are seeking to tender for this Framework:
a) Framework Providers must be the registered owner, leaseholder or appointed managing agent of any dwelling that is made available for occupation pursuant to this framework.
b) Framework Providers must undertake due diligence to ensure that all dwellings made available for occupation meet the minimum standards outlined in Appendix One. 
c) Framework Providers must ensure that dwellings made available for occupation include an appropriate furniture package (Appendix Two & Nine) to support the Council in meeting its statutory duties. Any concessions to be made in terms of the provision of furniture must be agreed by the Council prior to placement.
d) Dwellings made available under the Framework must be located within the borough of Oldham, unless the Council makes a specific request for accommodation that is located outside of the borough.
e) Framework Providers shall take note of the fluid nature of nightly paid accommodation acknowledging that the Council is non-committal on the number of units that is required for the framework; however, the Council is currently accommodating around 360 households in nightly paid accommodation, illustrating the pressure of current demand
f) As per Central Government, National Health Service and Public Health England guidance, Framework Providers must take all necessary steps to safeguard occupants by putting in place robust infection prevention and control measures.

Property Standards and Compliance
The Council is committed to providing good quality interim accommodation to homeless households. Providers shall assist the Council to fulfil this objective by making quality accommodation available under this procurement. Therefore, as a minimum, all accommodation must meet the dwelling standards specified in Appendix 8.
In respect of houses of multiple occupants (HMO) the provider shall adhere to the Council’s HMO Guidance (Appendix 10a & 10b). Providers shall work towards the Licensing of Houses in Multiple Occupation (Mandatory Condition of Licenses) (England) Regulation 2018 when HMO accommodation is made available under this Framework.
In addition to working towards the 2018 Regulations and the Council’s HMO guidance, providers shall endeavour to install en-suite and kitchenette facilities to all HMO dwellings to reduce sharing requirements. Bidders are encouraged to give due consideration to this additional stipulation as a means of adding value to their bid.
Providers shall produce up to date compliance information pertaining to any suitable dwelling that is made available to the Council. Where reasonably practicable, the Council will make arrangements to inspect dwellings made available under this framework, to ensure the dwelling is at all times fit for occupation. Compliance documents must adhere to:
· Planning and Development Regulation
· Building Control Regulation
· Asbestos Regulations
· Gas & Electrical Installation Safety Regulations
· Fire Safety Regulation and Order
· Legionella Control and Prevention Legislation
· Housing Health & Safety Standards Legislation
· Landlord and Tenant Legislation
· Minimum Energy Efficiency Standards
· PAT Testing of electrical goods

Property Availability
When a property becomes available for occupation, the providers shall notify the Council by submitting a Property Availability notification to the Temporary Accommodation Team, via e-mail or the designated portal. Within the notification, the providers must also include the following information.
a) Property Address
b) Property Type i.e. flat, house 
c) Available Bedspaces
d) Comprehensive Pictures (internal & external)
e) Access Instructions i.e. ground floor, front, side or rear access and key safe codes
f) Availability Date
g) Confirmation of Compliance Certificates
h) Floorplans, if available

Providers must ensure each property availability notification is genuine and accurate in the event the Council chooses to accept the property. The Council will endeavour to respond to property notifications in the format agreed within 2 working days of receipt from the provider, this will support the dynamic system that is crucial to delivering on statutory duties and the reduction in B&B usage.
Furniture Packages
Providers shall provide a minimum furniture package for each unit that is made available for occupation pursuant to this framework - see Appendix 9 for further guidance. All furniture provided must meet the Furniture and Furnishings (Fire Safety) Regulations 1988 (as amended in 1989, 1993, 2010 and 2025), furniture items and upholstery must meet minimum levels of health and fire safety.
Furniture packages must also be of a reasonable standard and adequate for each household. In carrying out their due diligence and inspecting each unit before let, the provider shall take necessary steps to supply replacement furniture prior to making a dwelling available to minimise disruption and disappointment.
Referral Process
The referral process for new TA will be initiated by the Council via the Call Off process. The Council will set out its requirements in a referral agreement which would be sent to a provider, to deliver on the Council’s request.
If the provider confirms capacity, the Council and that provider shall enter into a Referral Agreement and the provider shall enter into an accommodation agreement with the Customer on the Contractor’s terms of accommodation.
If the provider is unable to deliver on the Council’s requirement within 24 hours or 1 hour in emergency cases, the Council would approach another provider on the framework and so on. The Council shall endeavour to share pertinent and relevant information with providers to support their processes.
Repairs, Maintenance and Management
Providers shall demonstrate their internal process for maintaining properties that fall within the scope of the framework. Providers must set out a robust process that illustrates how they will ensure dwellings remains free of Category 1 Hazards according to the Housing Act 2004 and Housing Health and Safety Rating System (HHSRS).
Providers must set out their processes for attending to repairs during and out of office hours, with particular attention given to emergency repairs (within 24hrs). The Council is committed to ensuring minimum housing standards are maintained across TA to promote the health, safety and wellbeing of households in TA.
Providers shall keep detailed and up to date property information on file that can be shared with the Council upon request, in relation to any property that has been made available and subsequently occupied under the framework. Completed and outstanding repair logs shall be kept on file together with photographic confirmation of closed job/repairs, so in the event of any dispute on quality or workmanship accurate evidence can be provided.
In addition to the above, providers must also have robust void and repairs processes along with the resources to apply the processes effectively, including in-house and subcontracted trade mix. 
Providers shall outline how they are equipped to adhere to the Council’s accommodation standard in detailed in Appendix 8. The accommodation standard will be De facto acceptance criteria for each property for the duration of the Framework, and to support seamless delivery of the framework, providers shall consider the following:
a) Receiving repair notifications – detailing how occupiers can report repairs, how they will be triaged and subsequently completed
b) Logging and tracking repairs – detail how repairs will be logged, tracked and how priority will be attributed to avoid disappointment and delay
c) Out of hours process – outline how occupiers can raise repairs outside office hours and target timescales for completion
d) Arranging appointments – approach to working flexibly around an occupant’s schedule to gain access, working in tandem with both the occupier and the Council
e) Communicating with the occupier and the Council – outline a clear customer engagement process
f) Contractors entering the home – outline the process contractors and operatives are required to follow when attending homes, ensuring health & safety and cultural requirements are observed
g) Preventing repairs – outline steps the provider will take in collaboration with the occupant to prevent unnecessary and avoidable repairs e.g., training, inspections and joint home visits
Providers shall take reasonable steps to reduce callouts by adopting a proactive and preventative approach to housing repairs and management. The Council is under no obligation to indemnify providers for repairs, additionally, the Council is committed to working closely with providers to support the occupier and ultimately ensure all parties perform their duties.
Occupant Management and Support
Providers shall undertake certain landlord duties that provide for a safe and comfortable environment for the household. In addition to providing safe accommodation that is water, wind and weathertight in line with its landlord duties, Providers must collaborate with the Council to uphold its statutory accommodation duties pursuant to Section 188 and Section 193 of the Housing Act 1996.
By definition of the Homelessness Code of Guidance, homelessness households are considered to be vulnerable irrespective of background, circumstance or beliefs therefore, providers will give due regard to how their accommodation and occupant management is delivered to some of the Council’s most vulnerable residents.
Induction – Meet and Greet
Upon receipt and acceptance of a referral the Council shall proceed to arrange a meet and greet between the customer and the provider. This exercise will involve sharing the customer’s contact details with the provider as well as providing details of the provider and designated staff contact to the customer. Once a suitable time is agreed, the provider’s representative will meet the household at a specified and agreed time; this meeting shall take place at the available property in question where the provider’s representative will proceed to induct/sign-up the household to the appropriate occupancy licence. At sign-up the provider’s representative will ensure the customer and their household are taken through the following steps as a minimum requirement.
Step One: Welcome Pack
The household must be issued with a welcome pack that will contain the following information:
· Name and address of provider
· Office contact details and business hours
· Name and contact details for the representative, property manager or support worker
· Emergency contact details for repairs
· Procedure for reporting repairs
· Refuse storage and collection details
· Specific information on accessing and securing the property i.e., use of key safe
· Fire safety measures and instructions
· Information on any services charges that may be asked for
· Location and directions for local amenities
· Instructions for operating heating, water and appliances and other controls
· Location of metres and stop cock
· Basic transport links
· Location of local religious institution i.e. Churches, Mosques, Temples, Synagogues etc.
· Location of local schools, community and day centres
· Any other useful information
Step Two: Occupancy Licence and Accommodation Rules
A licence to occupy (if applicable) with accompanying rules for the customer to adhere to must include, but not be limited to, the following:
· Licence signed by the customer and kept on file
· List of accommodation rules (and service charges, where applicable) which the customer must agree and sign-up to
· Implications for lack of adherence to the licence and rules
· Curfew and other specific rules for property
· Pet policy
· Timetable for cleaning
· Situations when access will be gained without permission
· Right of access by provider and the Council on short notice
· Process for belongings that left behind termination of occupation
The steps listed above are not exhaustive but considered vital to overseeing a sustainable and comfortable occupancy.
Refusal to Occupy
The Council also recognises that instances may occur when the customer may refuse the accommodation at point of meet and greet. In most cases where customers refuse accommodation it’s done at the point of offer rather than at sign up. Nevertheless, if a household decides not to accept interim accommodation at the point of sign up the provider or their representative shall support the Council’s legal process by::
a) Advising the customer to contact the Temporary Accommodation Team at Oldham Council immediately (please support the customer with this if necessary)
b) Provider’s representative contacting Oldham Council’s Temporary Accommodation Team, outlining the customer’s response
c) following up their initial phone call with an e-mail 
Swift action of the above steps will assist the Council in taking the relevant steps to resolve the matter and ensure accurate records are maintained.
Occupancy Checks and Property Inspection
Providers shall endeavour to carry out inspections of the accommodation; which are:
· monthly as a minimum requirement for dispersed properties, and
· weekly as a minimum requirement for properties with shared areas 
ensuring this is done in close partnership and consultation with the Council. Importantly, providers shall give due consideration to individual factors of each household, property, community cohesion and other relevant risk factors as part of maintaining peaceful enjoyment. Despite the minimum requirement, the Council reserves the right to request more frequent visits and inspections to help alleviate concerns and resolve overriding issues.
Providers shall produce and share a copy of their inspection template with the Council, and the Council shall approve or reject the template withing 14 days of commencement of the Framework Agreement. Copies of completed inspections will be kept on the provider’s database. Providers shall also make copies available to the Council upon request. However, where safeguarding concerns are highlighted, the Council shall be notified without delay for further actions or escalation.
Joint Property Visits and Inspections
On the Council’s reasonable request, providers shall undertake joint visits with an Oldham Council representative, a relevant agency or partner that is involved with a household in TA. To arrange joint visits the Council will generally notify the provider no less 24hrs in advance - less notice may be given subject to the nature and reason for the joint visit.
Providers shall take all reasonable steps to facilitate any such requests and ensure proper notification and warning is provided to the household ahead of the joint visit.
Gaining Access to a Property Without Notice or Appointment
The following guidelines shall be followed when visiting a property for any reason such
as carrying out repairs, inspecting a property, or carrying out an occupation check. The
providers or their representative will:
· Announce arrival by ringing the bell, knocking on the door and giving the customer reasonable time and opportunity to answer
· If there is no reply, let themselves in by using their copy key, opening the door ajar and shouting out their name, the provider’s name and purpose of the visit before and after entering the property
· Check visually that there is no person present and if there is ask permission to
continue
· Fix the inspection notice in the format of Appendix 9 (the Inspection Notice) to the front door
· Leave the front door ajar for the duration of the visit, if safe to do so
· Leave the property clean and tidy when finished
· Leave the provider’s card stating that a call has been made at the property in the customer’s absence
· Ensure that all doors and windows are closed and locked on departure

The above procedure is the minimum requirements. Respect for the client’s privacy and belongings shall remain paramount throughout the process. It is the Council’s preference that all tasks requiring access to a property is preceded by a mutually agreed appointment between all relevant parties.
Occupation and Non-use of Temporary Accommodation
Providers shall take reasonable steps to ensure any accommodation made available via this framework has sufficient monitoring systems in place such as CCTV installation, on site staffing, registration for occupants and their guests. Collectively, these measures promote adequate and appropriate use of TA by recognised members of the referred household. Furthermore, providers will ensure there is continued occupation of the dwelling unless the Council has notified the provider of any prior approved arrangements. Where it is identified that the accommodation is not being utilised on a regular basis as the customer or household’s main or only accommodation, the provider shall swiftly notify the Council and provide any accompanying evidence that has been gathered. It would then become the responsibility of the Council to assess whether there has been a breach of licence conditions and feedback on its final decision to the provider.
Reasonable Requests
There may be occasions where the Council will make a reasonable request for assistance from the provider pursuant to fulfilling its statutory duties, undertaking move on activities or issuing important documents. In such instances the provider is encouraged to work with the Council to reach a positive outcome. Providers are reassured that such requests will always be reasonable and in the spirit of partnership working.
Issuing Warnings 
Providers are expected to issue warnings in the event of breach of their accommodation rules (which each household must agree and sign up to at the meet and greet). Where reasonably practicable, providers shall aim to mirror their warning process to the Council, to display consistency and effective partnership working. Providers shall endeavour to accompany every warning with evidence which must be shared with the Council.
All formal warnings shall be issued on the provider’s letterhead and delivered to a customer by hand or via e-mail. If warranted, the Council will issue its own warning on letterhead paper, delivered to a customer by hand or via e-mail. Providers will note that an effective warnings process hinges largely on regular communication, available and accurate supporting evidence, and a thoroughly impartial approach.

Ending or Terminating Placement
The Council and its providers will have the ability to terminate placements for a number of reasons; however, the most plausible scenarios will culminate in two options; either a voluntary termination or an involuntary termination. Irrespective of the reason for termination the process requires regular communication between the Council, its provider and the customer to ensure a smooth transition and swift void process.
Placement Termination by instruction of the Council 
This process will be triggered by the Council notifying the provider when the referral is expected to end. The Council will cease to pay the Charges under a Referral Agreement on the end date.
The provider will proceed to advise the customer that the occupation licence is to end and of the relevant steps to take when vacating the property. On receipt of the Council’s notification the provider shall seek to contact the customer and re-affirm this advice together with supplementary instructions for the customer when they vacate the accommodation.
For the purposes of invoicing, the provider shall accurately note the date that the Council’s liability comes to an end. Once the customer has vacated the accommodation the provider shall notify the Council of the expected void turnaround period and indicative date that the accommodation will become available once more. 
Placement Termination by the Framework Provider
Providers can request the termination of a placement by contacting the Council in the first instance before notifying the customer. The Council will endeavour to support the provider to gain vacant possession on a voluntary basis by reminding the customer of their placement and licence obligations.

The provider, as the designated Landlord, agrees to take reasonable and amicable steps to remove the customer from the accommodation. The Council shall take all reasonable steps to support the provider to complete the termination, including the option to offer an alternative placement to the household; however, this will be explored on a case-by-case basis. 
Repossession of a Dwelling
The Council and its providers may encounter situations where customers refuse to voluntarily vacate accommodation following a termination of their occupancy agreement. In such cases the provider shall be expected to support the Council in progressing enforcement through the prescribed legal route. The Council and its provider shall work collectively in regard to gathering evidence and serving notices and prescribed information to customers.   Gaining possession of accommodation provided pursuant to this framework shall be done bi-laterally between the Council and its provider. 
Complex and Challenging Customers 
Providers are invited to note the nature and characteristics of TA, particularly in respect of the challenges and complexities of individual households. In addition to maintaining up to date safeguarding policies and health and safety procedures, providers shall exercise a firm, fair and empathetic approach when engaging with TA households.
Given the level of vulnerability associated with TA customers, providers are encouraged to adjust their tolerance and ensure their staff are resilient and capable of effectively managing difficult customers while demonstrating quality customer service. It is essential for providers to work closely with the Council and take necessary steps in consultation with the Council. 

Recording and Reporting
Providers shall maintain accurate and up to date records to effectively support and manage placements. Robust record keeping is essential for the Council to uphold its statutory accommodation duties.
The importance of effective record keeping and reporting cannot be overstated, hence providers are required to maintain daily/incident logs that can be shared with the Council upon request. Providers shall maintain accurate and detailed records and have the presence of mind to risk assess each situation to determine the best course of action. However, as a rule, a record of all incidents, disturbances or unusual behaviour and events shall be kept on file and shared with the Council.
Additionally, providers shall also maintain accurate property compliance records that can easily be shared with the Council upon request. The Council will also monitor property availability and usage across the borough in respect of this framework; therefore, providers shall keep updated monthly records of property availability and usage that can be shared with the Council upon request.
Contract and Performance Monitoring
The Council shall arrange monthly contract monitoring meetings in respect of this framework, to discuss learning, delivery progress and issues. Providers shall make every effort to send an appropriate representative to scheduled contract monitoring meetings. If providers are unable to send a representative, they must notify the Council at the earliest opportunity and provide alternative dates within fourteen days of the originally scheduled meeting date.
Pets 
Providers shall note that, while the Council endeavours to prevent pets entering interim accommodation, there may be occasions where demand calls for an exception to this rule. In relation to accepting a referral where a pet is present, providers are at liberty to refuse such referral; however, providers are encouraged to act without prejudice or rigidity. Instead, consideration should be given to the nuances and variables of each case such as, type of pet, household circumstances, property type and so on.
If a referral of this nature is accepted and the household proceeds to become a nuisance because of the pet or otherwise, the provider shall refer to the “Issuing Warnings” and “Placement Termination by the Framework Provider” section of this document, for information on appropriate course of action.
However, if a customer breaches their licence condition and consequently their accommodation rules by harbouring a pet, the provider shall notify the Council immediately or vice versa, if the finding is made by a representative of the Council. The Council will conduct a review in consultation with the provider and take relevant steps to resolve the situation.
Pest Control 
As part of their property management function providers shall take all reasonable steps to prevent disturbance caused by pests, including vermin, rodents, bed bugs and others alike. The provider shall provide preventative advice to all households and work closely with the Council to uphold cleanliness and hygiene, in order to contribute to the prevention of pests.
Treatment of Belongings and Storage After Termination
If belongings are left behind in the accommodation when an occupancy licence comes to an end or is terminated, the provider shall initially make contact with the vacating household to establish the reason for leaving their belongings behind and encourage them to make plans for collecting the belongings. If, following reasonable attempts, the former occupant fails to arrange collection, the provider must notify the Council immediately so a member of Housing Options can make contact to insist on collection and/or issue the relevant notification letter.
Upon notifying the Council, providers shall collate an inventory of the belongings left behind together with supporting images that can be shared with the Council. Arrangements shall then be made to store the items in a safe location until collection by the Council, who will arrange to store them for a period not exceeding 28 days. Perishables shall not be subjected to the aforementioned process; therefore, the provider is to include the disposal of such items as part of their standard void process.
Utility and Tax / Service charges 
Providers are able to charge reasonable charges for utilities and charges related to the management of communal facilities. However, it is recognised that differing arrangements may exist across different properties (including whether units are individually metered). Providers will be expected to agree the charging schedule for provision under this framework in advance with the Council. As noted elsewhere, service charges should also be made clear to residents at sign-up.

Council Tax liability would be the responsibility of the Local Authority whilst the provision/room is in use for Temporary Accommodation. If unoccupied, this liability would be the responsibility of the Owner/Leaseholder
Access to Wi-Fi
Access to the internet has become a fundamental part of modern life, often necessary for accessing services and support. This is potentially even more the case for homeless households, as they do not have a stable address for correspondence, and are likely to need more regular support than those in permanent housing. It is expected that occupants of accommodation sourced through this framework will be provided access to wi-fi free of charge, in order to ensure they are not disadvantaged in this respect.
Safeguarding Households
Providers must take note of local safeguarding arrangements, protocols and procedures in the borough, particularly within the context of vulnerable homeless households. Providers must ALSO demonstrate their adopted processes, infrastructure and protocols to adequately address the following concerns that may arise while providing TA and working with the Council to support homeless households:
· Domestic Abuse
· Threats and Harassment
· Violence and Abuse
· Child Neglect and Abuse
· Child Protection
· Child Sexual Exploitation
· Exploitation and Modern Slavery and;
· Other Similar Concerns or Unusual Behaviour

Additionally, providers are advised to familiarise themselves with Safeguarding Policies and Procedures for professionals working adults and/or children in Oldham:

· Adult Safeguarding in Oldham Policies and Procedures can be found here
· Children Safeguarding in Oldham Policies and Procedure can be found here


Key Performance Indicators
The provision of KPIs is mandatory. The effective monitoring of performance enables the Council and provider/contractor to quickly become aware of any issues and work together to resolve these and prevent reoccurrence.
This section outlines the type and quantity of information the Council will expect from the successful providers/contractors quarterly, following contract award and implementation. The data must be submitted on quarterly dates agreed with the Council’s Project Manager. As the Council’s information management systems evolve, information management and KPI requirements may change and the provider/contractor will be required to amend their systems and information submissions accordingly. 
Failure to provide KPI information on time will result in your company failing to comply with your contractual agreement. The Council may publish KPI information on its intranet site for the purpose of demonstrating effective Contractor management and value for money. The Council may require the Tenderer’s company to have its KPI figures audited for legitimacy and contract analysis.
    The Council requires the Contractor to report on the following elements as a minimum (quarterly unless otherwise stated): 
· The target conversion rate for properties made available under this framework is 95%
· All Complaints shall be investigated and responded to within 14 days
· Reporting on, and evidence of successful handling of, any Safeguarding Concerns during that quarter.
· Providers shall respond to all placement and property requests within 24 hours
· All properties should be suitable and Fit for Habitation
The Council must be notified of staff and any reasonable changes within 5 working days 
Staff and Training Requirements
Providers/Contractors will ensure that their Staff are and shall be competent and suitable in every respect, whether as to qualifications, experience or otherwise, to provide the Works and Services under each respective lot.
Subject to a reasonable request, providers/contractors shall provide the Council with a list of Staff in connection with service/work delivery, including any relevant qualifications and experience. In addition, providers/contractors shall also provide proof of Disclosure and Barring Service (DBS) checks for all personnel delivering services under this framework.
Providers/Contractors have the ability to remove or change any such Staff as appropriate; however the Council must be notified of any changes within 5 working days. Furthermore, any skill gaps identified by the provider/contractor or the Council shall be addressed and rectified with requisite training at the sole expense of the respective provider/contractor.
Data Collection, Performance and Monitoring
The intellectual property rights of all material, specialist products, associated information and reports, specifically produced for, and resulting from the delivery of this framework will belong to the Council.
· The provider/contractor will keep detailed records of the activities, the provider must comply with all fair processing and UK General Data Protection Regulations (UK GDPR). Oldham Council will have access to full project data and all levels of personal data
· The provider/contractor will set up and maintain a secure electronic and paper method of accepting requests and work instructions from the Council
· Key Performance Indicators must be recorded, collated and shared on a quarterly basis with the Council. 

The provider/contractor will keep all records relating to the works/services provided under a Referral Agreement or a Call-Off Contract in accordance with the applicable terms and conditions. Providers/Contractors will make such records available at any reasonable time for inspection or audit by the Council, its agents or by any other statutory authority
Additional Framework Requirements
Providers/Contractors agree to deliver the service to the standards outlined in this document. In addition, providers/contractors agree to deliver such service in an ethical and reputable manner as set out below:
· To perform the Services in accordance with the terms of the Agreement and all other specifications and procedures agreed in writing between the parties
· To act in a competent, professional and efficient manner and with all reasonable skill and care
· To apply such time, attention, trained personnel, skill, equipment, materials and other resources necessary or appropriate for the full and proper performance of the Services
· Providers/Contractors shall seek to ensure Best Value throughout the contract period, in relation to contract partners, services and materials
· At all times to exercise discretion and business judgement fairly and properly
· To maintain confidentiality in respect of the Council’s affairs and business, except in those instances where it is otherwise required by law, or in order to perform its functions under this agreement.
· Providers/Contractors warrant to the Council that they have sufficient experience of the matters comprised in the Services at a level required by the statement of requirements
· For the avoidance of doubt, notwithstanding anything in the Agreement, Providers/Contractors shall not be obliged (expressly or impliedly) to do or omit to do anything which would require them to breach or not to comply with any Requirements.

5.7 Conditions of Contract
Please refer to separate attachment Appendix 2 - Oldham Council Conditions of Contract.

6. Charges 
The price adjustment index for this contract will be CPI based on rates in the January preceding each anniversary. There will be a cap of 3% applied to any annual increase, with an allowance for additional justifiable increases associated with them.
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Activity   Date  

Issue   of ITT   17 th   November  2025  

Deadline of Clarification Questions   12 th   January 2026  

Return of ITT   23rd January  -   12  Noon  

Evaluation of ITT   26 th   January  –   6th  February 2026  

Selection of successful  Bidder   13 th   February 2026  

Internal Governance   TBC  

8   day standstill period begins   25 th   February 2026  

Service commencement   1 st   April   2026  

Mobilisation & Implementation   25 th   February  –   1 st   April 2026  
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