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Ashford Borough Council 
Corporate Property and Projects
Tender for; Employers Agent - Affordable Homes Programme 2015-2018

Form of Tender

......................................................................................................................................................

We are willing to contract for and hereby undertake to carry out the works included in the Specification, and drawings, (if any), prepared by or in collaboration with P.McKenner, and to his entire satisfaction
The Tender sums submitted is to remain valid for a period of 120 days from the date of tender submission.

1.
For the Use of a Registered Company
*
For and on behalf of  ................................................................................….........................................|

to be signed by duly     ) ..............................…................................................................................ Director

authorised officers on   ) 

behalf of the company  ) .........................................................................….……................................. Date

Address of Registered Office .......................................................................….....…...................................|

| .....................………………...............................................................…………...........................................|

Company Registration Number ....................................................................….....…...................................|

2.
For the use of a Partnership or Sole Trader
Names must be in full 
)   Name: ............................….......... Signature: ......................….............| 

Christian and Surnames 
) 

and in the case of a   
)   Name: .......................…............... Signature: .......................................|

partnership, all members  
)

of the firm must sign     
)   Name: .........................…….........  Signature: ......................................|

Trading as ............................................................................................. Date ..................…………….........|

Address...............................................................................................…….……..........................................|

|................................................................................................................…….....……………...…................|

3.
For the use of a Direct Services Organisation or other Organisation 

To be signed by duly  
) ...................................................................…..........…….............................|

authorised Officers on
) 

behalf of Direct          
) .......................………………….…..............…............…….....…...................|

Services Organisation  ) 

or other Organisations
) ...............................................................…......…....……..............................|

Notes:
(a)  
Ashford Borough Council do not bind themselves to accept the lowest or any tender.

         
(b)  
No Tender  will be considered where the Supplier  in  any  way  alters  the  conditions  of  Tender.     Secretaries  of  Registered  Companies  are  requested   to   insert  the  full  name of the Company after the words "for and on behalf of" when signing the Form of Tender.
COLLUSIVE TENDERING CERTIFICATE
TO:
Ashford Borough Council


Civic Centre


Tannery Lane


Ashford, Kent.

We certify that this is a bona fide Quotation, and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement of arrangement with any other person.  We also certify that we have not done and we undertake that we will not do at any time before the hour and date specified  for the return of this tender any of the following acts:-

(a)
communicate  to a person  (outside this organisation) other than the person calling for those quotations  the content  of the proposed quotatino,  except where the disclosure, in confidence, of the approximate amount of the quotation was necessary to obtain insurance premium quotations required for the preparation of the quotation.

(b)
enter into any agreement or arrangement with any other person (outside this organisation) that they shall refrain from quoting or as  to the amount of any quotation to be submitted.

(c)
offer or pay or give or agree to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to  be done in  relation to  any other tender or proposed tender to the said work any act or thing of the sort described above.

In this certificate, the word 'person' includes any persons and body or association, corporate or unincorporated; and 'any agreement or arrangement' includes any such transaction, formal or informal, and whether  legally binding or not.

Signed .....................................…....................      Name ............................………......................................

         






(In BLOCK CAPITALS)

in the capacity of ...............................................…………….........................................................................

duly authorised to give such certificate for and on behalf of 

(In BLOCK CAPITALS)
...................................................................…......................................................

|............................................................................…………..........................................................….............|

Tel No.
 
  .....................................…….............………


Fax No.  

..............................………...........................

E:mail    

 ..............................………...........................

Postal Address ................................................…………........................…………………….….....................

|...............................................................................………….....................……...........................................|

Post Code ..........................................................................

THE EQUALITY ACT 2010

In accordance with Section 18 of the Local Government Act 1988 this form duly completed and signed MUST be returned with your tender.  Failure to return the form may result in your tender not being considered for acceptance.

	Question
	Answer

	1.
 Is it your policy as an employer to comply with your statutory obligations under the Equality Act 2010 and, accordingly, your practice not to treat one group of people less favourably than others because of their colour, race, nationality or ethnic origin in relation to decisions to recruit, train or promote employees?
	

	2.
Is your policy on Equality set out:-

(a)
in instructions to those concerned with recruitment, training and promotion;

(b)
in documents available to employees, recognised trade unions or other representative groups or employees;

(c)
in recruitment advertisements or other literature?
	

	3.
Do you observe as far as possible the Commission for Racial Equality's Code of Practice for Employment, as approved by Parliament in 1983, which gives practical guidance to employers and others on the elimination of racial discrimination and the promotion of equality of opportunity in employment, including the steps that can be taken to encourage members of the ethnic minorities to apply for jobs or take up training opportunities?
	

	4.
In the last three years, has any finding of unlawful racial discrimination been made against your Organisation by any court or industrial tribunal?
	

	5.
In the last three years, has your Organisation been the subject of formal investigation by the Commission for Racial Equality on grounds of alleged unlawful discrimination? 
	

	6.
If the answer to question 4 is in the affirmative or, in relation to question 5 the Commission made a finding to your Organisation, what steps did you take in consequence of that finding?
	


Signed
.............................................…….
            ..............................................……………………

    
Company Name

Date  
 ……/………/.…..

Part A - Instructions to Tenderers

You are invited to tender on the enclosed Pricing Schedule in Part K of this document, subject to the following conditions, for the works described within this tender document.  

Enquiries about the technical aspects of the work and arrangements for access to view and inspect the development sites should be addressed in the first instance to Giles Holloway 01233 330427 - giles.holloway@ashford.gov.uk.

The completed tender package including this document must be received by Ashford Borough Council, Customer Services Manager, Customer Contact Centre, Civic Centre, Tannery Lane, Ashford, Kent TN23 1PL not later than 14:30 on the 18th February 2016
Tenders must be sent in plain envelopes or package using the label supplied, and which does not bear a mark which identifies your company  
Late tenders posted, couriered or hand delivered tenders will not be considered.  

Ashford Borough Council does not bind itself to accept the lowest or any tender. Only a tender made in accordance with the foregoing tender conditions will be considered. 

Part B - Tender & Project Timetable

ITT sent out
29th January 2016
ITT returns
18th February 2016
Consultant Selection
w/c 22nd February 2016
Feedback given to unsuccessful consultants
w/c 22nd February 2016
Consultant to start services from
1st March 2016 
Part C - Selection Procedure

Below are the weightings that will be applied to each section of the ITT.  The weighting of 50% that has been applied to the fees is non negotiable and must not be altered.  The remaining 50% reflect the importance given to these aspects of the project.
When using additional pages to support your application, please mark the pages clearly with the question number.
	
	Weighting

	Quality 50% including;


	

	Answers to the tender questions (Part F)
	25%

	Expertise/Experience (Part G)
	20%

	Proposed Project Team (Part H)
	25%

	Outline Project Execution Plan (Part J)
	30%

	Financial Standing
	Pass/Fail

	Price 50% including;

Fees
	50%

	TOTAL
	     100%


The potential consultant may be invited to attend an interview with the Council. The interview will be used to clarify answers in the tendering process in which case the scores for each criterion will be refined after the interviews.  

The Council will provide feedback to the unsuccessful candidates on their submission and advise them they have not been successful on this occasion and who has been appointed.
Part D - Project Description

Ashford Borough Council has been successful in the most recent Local Authority New Build programme bidding round and is now in contract to deliver 60 general needs units on sites within the Ashford Borough under the Affordable Homes Programme 2016-2018, plus a further 47 eldercare units provided in the rebuilding of an existing sheltered scheme under the CASSH fund. 

The Council is seeking an Employers Agent to enable the delivery of the general needs units distributed over 17 sites, to be developed out through a single Design and Build contract in two phases. The unit numbers are changing Appendix A shows the current number of units 10 fewer than the bid suggests. Where possible substitutes will be made. The price tendered must reflect the full unit number of 60 units.

The Employers Agent is also expected to enable the deliver the replacement of the Danemore Sheltered Scheme. Please note the unit numbers are less than the bid submission, this is for Development Control issues and will not deviate. The tendered price must reflect the now lower figure of 33 eldercare units. 

The funding criterion is such that the Council intends to invite tenders for the above contract early 2016 to enable a start on site late Spring/ early Summer 2016 and achieve practical completion of all HCA funded development by the contracted date of March 2018. It is envisaged that the order of events will be as follows:
1. Phase One – A collection of sites to start April 2016 with an estimated practical completion march 2017.

2. Phase Two – A collection of sites to start February 2017 with an estimated practical completion in good time to meet the March 2018 deadline.

3. Eldercare Remodelling – A remodelling / redevelopment of an eldercare scheme in Ashford. Estimated start later in 2016.

The sites delivering general needs housing will involve clearance (often garage sites) and the construction of low-rise properties comprising one, two and three bedroom properties. There are a some flats to be delivered on a few sites. The eldercare project will involve a mainly flatted blocks with a small communal area, and bungalows. All sites will come with:

· Planning Permission 

· Legal searches

· Geotechnical desk study (Stage 1)

· Geotechnical sampling, testing and report (Stage 2)

· Any further Geotechnical monitoring.

· Ecological Scoping Study (Stage 1) 

· Ecological Surveys and Remediation Strategy (Stage 2) 

· Topographical Survey including Service information 

· Arboriculture Survey (where required)

Part E - Duties 

Employer's Agent, CDM Coordinator, Administration and Cost Consultancy Services

Note that in the event that a Project is undertaken using the PPC2000, the Services shall include all services of a "Consultant" and "Client Representative" as defined in PPC2000. (Refer to Appendix 3)

Pre-Contract

1. Attend briefing meeting and obtain Client requirements, budget and timetable.

2. Review and update Feasibility Estimates which are based upon unit cost or m2 basis (separating works costs from on-costs) following completion of Feasibility drawings prepared by the project Architect.  Prepare analytical estimates to an accepted tolerance of 10%. Update estimate following allocation on instruction from the client. Inform client of any variation to scheme costs throughout the project. All costs must be separated between SHG qualifying and non-qualifying costs.

3. Prepare an outline timetable for completion of the services to be incorporated in a Feasibility report.

4. Prepare any requisite cash flow forecast for the purpose of project programming.

5. Provide advice upon implications of all matters affecting the site/property design, use, cost and the like. To include for example, existing service and utility locations and availability, rights of way, rights of light, access, boundaries, tree condition and preservation orders, party wall/structure requirements, contamination, archaeology, security and safety.

6. Provide Client with technical advice and support.

7. Assist in completion of forms etc. relating to any necessary approvals and consents. 

8. Undertake an advisory role to client and contract team with respect to reviewing work by principle designers under the 2015 CDM regulations. To coordinate and provide a centralised review of design information under the CDM regulations. 
9. Liaise with project Architect to ensure that Client requirements are achieved, including health and safety aspects of design are properly considered and co-ordinated and actions taken to mitigate.
10. Prepare and issue PQQ documentation for contracts.

11. Evaluation and prepare report and recommendations on submitted PQQ’s. 

12. Prepare the Employer's Requirements document and issue a project brief/outline in consultation with project Architect and other appointed consultants. Ensure the Employer's Requirements contain all Ashford design brief requirements and all regulatory and compliance related requirements, eg Energy Performance Certificates, Lifetime Homes and National design standards.
13. Help in the preparation and issue of tender documentation for contracts. Integration of the PAS 1192-2 information delivery cycle, preparation for setting up a common data environment, workflows and preliminary model.
14. Liaise with the client where required to ensure scheme compliance with project quality standards, and provide written confirmation to the Client’s project manager.

15. Include a requirement in the employers Requirements for energy rating certificates (PEAs and EPCs) to be provided for each dwelling. Ratings to be calculated using the Standard Assessment Procedure (SAP).PEA's will be required 4 months prior to handover and EPCs 4 weeks prior to practical completion.

16. Ensure Pre Construction information is prepared and that all relevant information about health and safety is passed on to prospective contractor.

17. Advise the client when requested to do so on whether the Construction phase plan prepared by the Principal Contractor for the Construction phase is suitable and meets the requirements of the CDM regulations.
18. In conjunction with the Client, negotiate with the Contractor/Developer in conjunction with the approved scheme.

19. Appraise Contractor's Proposals and prepare Tender Report incorporating Contract sum Analysis Statement.

20. Prepare Value for Money statement incorporating Contract sum Analysis Statement. Comment on BIM execution plans, Project implementation plan and initiate various supply chain capability analysis. 
21. Assist in the preparation of documentation for submission to appropriate funding Authorities.

22. Agree Contractor's cash flow, stage payments and Contract Sum Analysis.

23. Undertake audit of drawings, checking compliance with all design standards to comply with the HCA contract, Design brief compliance, Planning Conditions and building control compliant.

24. Review Contractor's proposals against Client's project brief and advise Client and Contractor of all agreed amendments to the Employer's Requirements, Contractor's Proposals and any financial implications. Reviewing the changes from Project Information Model (PIM) to the Asset Information Model (AIM).
25. For existing properties, instruct contractors in the contract documentation that utility supplies must be registered with the contractor for the contract period and all costs associated with connection, use and disconnection at the end of the contract are to be paid by the contractor, Record the meter readings at commencement and completion and forward details to the Project Manager at handover advising that supplies should now be either terminated or transferred to a new user.

26. Prepare Contract documentation and arrange for such documents to be executed by the parties.

27. Ensure a health and safety file is prepared for the Client and that it is a true record of the key health and safety risks that have to be managed during any subsequent maintenance, repair, demolition or construction work. 

28. Ensure that all necessary insurances requested by the Client are in place. For example, NHBC Insolvency Cover/Performance Bond.

29. Consult with and pass information to the CDM advisor or principle designer/s at all necessary stages.

30. Take minutes of all meetings attended and produce and issue minutes within five days of meeting.

31. Organise and chair pre-contract meeting.  Ensure that the following documents are provided at the meeting:

· 4 no complete sets of drawings

· 2 no priced specifications/employers requirements

· 1 no unpriced specifications employers requirements

· contract programme

· service charge calculation

Post Contract

1. Attend site meetings, including preparation of Agendas minute taking and issuing of minutes within 5 working days.

2. Monitor the progress and quality of the Works in compliance with contract documents.

3. Attend design meetings. Monitor quality and delivery of construction drawings from Architect. Comment on construction drawings and where necessary make recommendations.
4. Ascertain generally that the terms and content of the Contract are being complied with.

5. Visit the site at intervals as follows:

· 1-10 properties once a week

· 10-40 properties twice a week

· 41 properties and over three times a week subject to contract programme

6. During construction provide a written Report to the Client advising upon:

· Progress

· Defects

· General comments regarding workmanship, materials and storage, site organisation, safety and labour on site

· Record weather stoppages

· Record risks and monitor risk register.

· All Planning and Building Control Conditions to be monitored. 

· Monitor and comment upon inspections by Building Control and LABC/NHBC/HAPM/Zurich Municipal insurance Inspectors

7. Agree value of payments to Contractor/Developer and issue interim payment certificates. Ensure that Payment certificate and original contractor's VAT invoice are submitted to the Council together.

8. Prepare and issue financial statements with every contract payment.

9. Update cash-flow forecasts based on Contractor's Programme. 
10. Issue Employer's Agent's instructions obtaining the prior consent of Council’s Project Manager.

11. Agree the value of all minor "Changes" as presented by the Contractor resulting from issue of Employer's instructions.

12. Agree in the event of Partial Possession the value of any 'relevant part" in accordance with the contract.

13. Advise on values in respect of insurance and VAT assessments.

14. Co-ordinate and monitor any of the following that may be required:

(a) NHBC/HAPM/Zurich Municipal Newstyle Insurance/Zurich Municipal Restyle Structural Insurance inspections.

(b) Completion of sectional agreements ensuring that all agreements are in place and that related defects periods commence on or before the date of practical completion.

(c) Visit site prior to Client's representative pre-handover visit and ensure that properties are completed to the required standard such that the only works outstanding are of minor significance and are low in number.

(d) Arrange Pre-handover inspections, giving adequate notice for relevant parties to attend, prepare snagging list and issue copies to Client and contractor. Ensure works listed are completed before handover inspection.

(e) Present to the Client at Handover the documents specified in the Employers Requirements – The AIM to the Employer’s Information Requirements (EIR’s)   e.g. Sap calculations, Energy Performance Certificates, Zurich/NHBC Warranties, Guarantees, Safety certificates, Health and Safety File, Operating and Maintenance manuals, as built drawings etc.

(f) Handover visit -- on date of handover prepare schedule of any outstanding works and/or documentation and ensure that such works are completed within 7 days of handover and such documentation is issued to the Client within 14 days of handover.

(g) Notices of Practical Completion.

(h) Provide schedule detailing unit types and floor areas as built at practical completion stage. Complete set of drawings in AutoCAD/Revit format, plus COBie for planned maintenance purposes. 
(i) Complete set of ‘as built’ drawings, from contractor of all highways, highway intersections and service roads for submission to KCC Highways.  

15. Collate, complete and return to Council all KPI (key performance indicator) information required at practical completion. 
16. Four weeks prior to practical completion, collate all relevant data required for the IMS system milestone submission and draw down of funding. Liaise with the Project design team where required, and provide written confirmation to the Ashford project manager. 

17. Assess claims for extensions of time and issue relevant notices.

18. Issue all necessary statements etc. relating to the Final Account that may be required by the Client or the Lending Authority.

19. Agree the Final Account with the Contractor and issue a Final Statement/Certificate.

20. Arrange final project meeting/debrief between Client, contractor and design team for the purpose of formally closing the project within one month of issue of final certificate.

21. Provide Whole Life Costings in accordance with Housing Communities requirements.

Defects

1. Should make sure property aftercare service will reflect Customers Homes and properties current repairs response times and standards.

2. Completion and issue of relevant Client handover forms and snagging, defects and defects resolution forms during the defects liability period.

3. At the end of the defects liability period arrange on site meeting with Client and contractor and prepare list of defects for making good by the contractor under the contract conditions, prior to issuing of making good defects certificate. Make all arrangements with tenants for access.

4. Following making good of defects listed in previous clause arrange further visit to inspect works. Prepare list of outstanding defects not made good and ensure that works are completed within contract timescales.

5. Should access to a property not be granted by a resident for any reason, arrange for one further visit to list defects or inspect works. Should access be refused on this occasion inform Client of the circumstances.

6. Notice of Making Good Defects.

7. Assist the Client in resolving any latent defects that occur during the life of the contract that should reasonably have been foreseen during the construction period (i.e. before practical completion) and during the defects liability period.

8. Note: copies of all correspondence and defects/snagging lists to be sent to contractor and Client.

9. Ensure all defects during the defects liability period are resolved within contract timescales and report to Client

Part F - Tender Questions (assessed question 25% Weighting)
The following questions have been weighted and your response to the following questions will be assessed and scored using the following evaluation criteria;
· Provide details of previous projects working to Homes and Community Agency design and quality standards and has a proven record of being successfully audited by the HCA.  The previous projects need to show similar features to this project, and demonstrate involvement in high quality eldercare provision   
· State approaches used to filter the Main Contractor PQQ process to emphasis quality and performance criteria of the contractors   
· We are very much a community institution and want to involve the local supply chain as much as possible in this project.  This can conflict with working to a very tight budget and need to make sure our money is spent wisely.  Detail other projects you have been involved with that made use of the local supply chain without increasing the project cost  
· Being in the main very tight town centre sites we are keen to embrace learning’s you may have from similar sites you have been involved with in the past.  We have particular concerns about delivery of materials to site; provide details of previous projects you have worked on with a similar problem and what you did to minimise the impact.  
· Building Information Modelling will be used in part or whole.  Given the development sites are at planning stage in 2D format how would you propose that BIM is introduced to deliver efficiencies and certainty of delivery.  
· What resources and disciplines can your company call upon in the delivery of the projects proposed.   
· Detail the ten biggest risks on that project and the plans put in place to manage them.   
· What alternative construction/manufacturing techniques/processes could be applied to this project?  Specific examples should be given that relate directly to this project.  
Please limit your answers to each question to a maximum of 2 A4 pages 12 font Arial 
Part G – Expertise and Experience (assessed question 20% Weighting)

Relevant Expertise and Experience
Please supply details of three most similar projects in the sector completed within the last 3 years by the proposed multi disciplinary team, the dates on which they were completed and details of the client and relevant contact name. This may be used to verify previous performance for your organisation and to allow us to validate your other responses.

Please complete the table below with the names of the proposed team who completed each role on the example projects.  If, for example, the Cost Manager on the project was not from your multi disciplinary team, please leave this blank.  If the role of Cost Manager was completed by your multi disciplinary team but they are not part of the team proposed for this project, please fill in the company name.

	
	Project name
	Project name
	Project name

	Project Manager
	
	
	

	CDM Advisors
	
	
	

	Cost Manager
	
	
	

	Architect
	
	
	

	Building Surveyor
	
	
	

	Employers Agent (D&B)
	
	
	

	Supervisor (NEC3)
	
	
	

	Civil Engineer
	
	
	

	Town Planning Consultant
	
	
	


Please limit your response to a maximum of three A4 pages 12 font Arial for all the case studies and the completed table. This table should be copied (or a similar one created) and added to your tender return.
Part H - Proposed Project Team (assessed question 25% Weighting)

Please include the following information about the proposed project team structure.

· The main point of contact for project delivery

· Management plan describing the composition of the proposed team and the office that they work from.

· The staff who will be involved in undertaking the project should be identified together with a profile of their professional background and experience, including a description of any relevant projects.

· Detail the added value your chosen project team will add to the project arrangements.

· Please submit a resource profile breaking down:

· Team structure

· Amount of time each member will spend on the project on a week by week basis, based on the programme information contained in the project brief.

Please limit your response to a maximum of five A4 pages 12 font Arial
Part J – Outline Project Execution Plan (assessed question 30% Weighting)

Please include a copy of the proposed outline Project Execution Plan for both phases and a consolidated version.

Please limit your response to a maximum of three A4 pages 12 font Arial.

Part K - Pricing Summary and Bona fide tender declaration

I/We offer to provide the services as outlined in the Invitation to Tender for the Employers Agent for the New Council Housing Building Programme.

I/We understand that Ashford Borough Council is not obliged to accept the lowest or any tender.

I/We give below the proposed fees for the various stages of the project (exclusive of VAT) for both phases but inclusive of all costs relating to travel subsistence and all other disbursements.
Expenses and Disbursements 

All expenses including, but not limited to, those listed below shall be deemed to be included within the Consultant’s submitted fee bid entered in the Tender Sheet.

· All travel expenses and subsistence.

· The provision of technical staff and staff engaged in secretarial, accountancy, administrative or other supporting duties including basic salary and any additional payments or benefits and social costs such as insurances or pension payments.

· Overheads and profit (general overheads and profit, offices expenses (including rental and heating), non-recoverable staff time and administrative staff who are not chargeable).

· Postage, delivery of documents, telephone calls and similar incidental expenses.

· All necessary disbursements, including reasonable number of paper copies of all reports and drawings for statutory approvals, tender purposes, contract documentation, contract requirements, the Authority’s records and circulation to other disciplines within the consultants team.

Statutory Fees

The Ashford Borough Council will pay all fees in respect of applications under Planning, Building Regulations and other statutory requirement

Break down of fee proposal

Fees will be based on the project/construction of the main three parts of the delivery:

1. The main body of the HCA delivery; phase 1&2 consisting of 60 units over 17 sites.

2. The remodelling of the eldercare scheme with a further 33 properties.

Each table refers to one of these three parts. Each table needs costing for providing the services that relate to various stages of work.

Table 1 Costs that relate to Phase 1 & 2

	Stage
	
	Plan of Work 
	Cost £
	Cost as a %

	Stage 1
	Preparation
	A: Appraisal
	
	

	
	
	B: Design Brief
	
	

	Stage 2
	Design and Pre – Construction
	C: Concept
	
	

	
	
	D: Design Development
	
	

	
	
	E: Technical Design
	
	

	
	
	F: Production Information
	
	

	
	
	G: Tender Documentation
	
	

	
	
	H: Tender Action
	
	

	Stage 3
	Construction
	J: Mobilisation
	
	

	
	
	K: Construction to Practical Completion
	
	

	Stage 4
	Use
	L1: Administration of the building contract after Practical Completion and making final inspections
	
	

	
	
	TOTAL  
	
	


Table 2 Costs that relate to Eldercare Remodelling 

	Stage
	
	Plan of Work 
	Cost £
	Cost as a %

	Stage 1
	Preparation
	A: Appraisal
	
	

	
	
	B: Design Brief
	
	

	Stage 2
	Design and Pre – Construction
	C: Concept
	
	

	
	
	D: Design Development
	
	

	
	
	E: Technical Design
	
	

	
	
	F: Production Information
	
	

	
	
	G: Tender Documentation
	
	

	
	
	H: Tender Action
	
	

	Stage 3
	Construction
	J: Mobilisation
	
	

	
	
	K: Construction to Practical Completion
	
	

	Stage 4
	Use
	L1: Administration of the building contract after Practical Completion and making final inspections
	
	

	
	
	TOTAL 
	
	


Appendix 1 – Company Information

This following information is required, and the Financial Assessment will be marked as Pass/Fail. This section will be marked as part of the tender return as a Pass/Fail test.   
Company Information

· A brief history of the organisation, including the date on which the organisation commenced trading

· A brief description of your organisation’s structure 

Please limit your response to one A4 page 12 font Arial
Financial Assessment

· A credit check using Experion may be undertaken, and the results assessed. 
Appendix 2 – Checklist

Below are the documents that need to be returned to the Ashford Borough Council by the consultant as part of the tender.

· Form of Tender

· Collusive Tendering Certificate

· The Equalities Act 2010 Declaration

· Part F – Tender Questions

· Part  G – Expertise and Experience

· Part H – Proposed Project Team

· Part J – Outline Project Execution Plan

· Part K – Pricing Summary 
· Appendix 1 – Company Information

· Appendix 3 – Preferred Model Contract

The tender document must be returned in accordance with Part A of these instructions to the Ashford Borough Council.

Consultants are reminded that late tender returns will not be accepted.  It is the consultant’s responsibility to ensure that the complete tender is received by the Ashford Borough Council before the deadline.  

Problems with post, Consultants are advised to allow themselves plenty of time before the deadline to send the completed tender document to the Ashford Borough Council.

Appendix 3 – Preferred Model Contract

Should the form of Project Contract to be entered into by the client and the selected Constructor is the PPC2000, the Consultant may be required to enter into the PPC2000 ACA standard Form of Project Partnering Contract (amended 2003).

1.
The levels of insurances required are:-

Professional Indemnity Insurance:
a minimum of two million pounds (£2 million) for each and every claim

Third Party Liability Insurance: 
a minimum of five million pounds (£5 million) for each and every claim

Employers Liability Insurance:
a minimum of ten million pounds (£10 million) for each and every claim

2.
The Client may novate this Appointment and where relevant any Project Contract to the Contractor who shall accept responsibility for the payments becoming due to the Consultant hereunder and the Consultant shall accept the instructions of the Contractor to the exclusion of the Client and shall continue to perform and discharge the Services and shall within ten (10) Working Days of the Client's written request to do so enter into and execute as a deed a Deed of Novation in a form provided by the Client.
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