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Introduction
Objectives

The Pre-Construction Information provides the health and safety focus for the design and construction phase of a project.  It sets out to ensure that the design and construction of the works are affected in a safe way that complies with current health and safety legislation, in particular the requirements of the Construction (Design and Management) Regulations 2015 and associated Approved Code of Practice.

This information is included as part of the documentation issued to designers and contractors and is to be developed by the successfully appointed Principal Contractor prior to work commencing.  No work is to commence until the Principal Contractor's Construction Phase Plan has been assessed for its adequacy.

On receipt of instructions to proceed the Principal Contractor is under a legal duty to administer, implement and update the Construction Phase Plan throughout the contract period as required by changes in design or circumstances.

Health and Safety Information

During the pre-construction phase of a project, the Pre-Construction Information brings together health and safety information obtained from the Client and, where appropriate, Designers and the Principal Designer.

The Construction Phase Plan during construction will draw on the Principal Contractor's health and safety policy and assessments, the Pre-Construction Information prepared by the Principal Designer and the details on the management and prevention of health and safety risks created by contractors and sub-contractors.  The Construction Phase Plan will continue to provide a co-ordinating mechanism as construction progresses. The Principal Contractor will be required to maintain the Construction Phase Plan up to date for the duration of the Contract.

Hazard Identification

The hazards identified in this Pre-Construction Information are those identified during the initial design stage of the project.  Further risk assessments must be prepared by the Principal Contractor.

The hazards identified as a result of these risk management procedures shall be considered by the Principal Contractor during the development of the Construction Phase Plan that shall be submitted for review prior to any works commencing.
The Principal Contractor is required to take appropriate measures to control the risks created by these hazards, and any others he might recognise, and to prepare detailed method statements for managing these aspects of the works throughout the Contract.
1 Description of the Project

1.1.1 Name of Client:
Oldham Council
Joanne Betts
Co-operative & Neighbourhoods
Civic Building

Oldham

OL1 1WR
1.1.2 Name of Principal Designer:
Jawad Hashmat
Highways & Engineering
Henshaw House

Cheapside

Oldham

OL1 1NY
1.1.3 Name of Designers:
Unity Partnership Ltd

Highways & Engineering
Henshaw House

Cheapside

Oldham

OL1 1NY

1.2 Location:
King Street Roundabout, 
           Above Oldham Way A62,Oldham
1.3 [image: image3.jpg]Oldham

Council



Location Map
1.4 Project Description

1.5 King St Footbridge is prominent pedestrian and cycle footbridge over the A62 Oldham Way, connecting residents from Werneth, Medlock Vale, Alexandra and surrounding areas with Oldham Town Centre. King Street Footbridge is a through truss steel bridge that was completed in 2000.  The length of the footbridge is approximate 33m in length.  A special bridge inspection carried out in 2017 identified defects to the existing surfacing and bridge joints. The brickwork block where found to be heavily weathered with washed out joints, 5% - 20% of the blockwork has lifted and is loose forming a tripping hazard, the movement joints rubber joint sealants are split across the length of the joints. To correct the defects identified to the existing surfacing and movement joints, the footway approach and footbridge deck are to be resurfaced (including waterproofing to the steel bridge deck) and the movement joints renewed.
1.6 Timescale for Construction Work

· Mobilisation period - 2 weeks.

· Construction duration – 9 weeks. 
1.7 Scope of works:
· Install heras fencing to seal off working areas of the footbridge approaches and footbridge, while maintaining a 1.5m wide pedestrian access on the footbridge approaches and footbridge for the duration of the works;
· Encapsulate works area with edge protection (fence/security panels) to protect pedestrian and motorist from debris;
· Remove existing 50mm block pavers and 12/25mm screed/sand bedding; 

· Sand blast existing bridge deck to remove the existing waterproofing;

· Pressure wash existing concrete kerbs;

· Remove existing bridge deck expansion Joint;

· Construct new bridge deck expansion Joint;
· Construct new pavement to footbridge approach and footbridge deck (including waterproofing to bridge deck).
1.8 Workplace Regulations

If any structure is to be used as a workplace the finished design will need to take account of the relevant requirements of the Workplace (Health, Safety and Welfare) Regulations 1992.

1.9 Existing Records

The existing bridge is owned by Oldham Council. The existing bridge details are shown on the contract drawings.
Details of existing known services are shown on the contract drawings, but the Principal Contractor will be required to ascertain the accurate location of all services that may interfere with the works to avoid damage to the services and to guard against potential hazards during the construction works.
2 Client’s Considerations & Management Requirements

2.1 Arrangements for

2.1.1 Managing the Construction Work

A designated Site Safety Officer is to be appointed by the Principal Contractor.  A copy of their CV is to be included with any tender documentation.

All persons working on or visiting the Works Site shall receive a briefing concerning their health and safety by the Principal Contractor who shall maintain a record of briefing to each individual.

High visibility jackets, safety helmets and safety footwear must be worn by all operatives and shall be provided by the Principal Contractor to all visitors to the site.  Other Personal Protective Equipment (PPE) shall be worn to suit the task in hand.
The roads in the vicinity of the Site shall be kept free of debris and the like.

The Site shall be kept clean and tidy and spoil and waste shall be removed regularly in accordance with current regulations.  Burning of waste material is not permitted.

Noise and dust shall be kept to a reasonable minimum by the implementation of appropriate measures, so as not to interfere with the sites ongoing activities adjacent to the site. 
Work people shall not trespass on land adjacent to the Site.

Drinking and eating will only be permitted within the site accommodation and only after hand washing.

Smoking onsite is to be in designated areas within the works demise only.
Radios, cd/cassette players and the like are not permitted on the Site.
Plant and machinery shall be adequately silenced and appropriate for the activity being undertaken.  Large items of plant shall be immobilized when not in use.

The Principal Contractor shall ensure all workers receive site induction training covering safe traffic routes and site rules for operating vehicles.
Storage will only be permitted within the works site boundary, or as agreed with the Project Manager.

No alcohol is to be consumed by workpeople during normal working hours including rest breaks. All existing site features that are to remain shall be adequately protected.

2.1.2 Communication and Liaison

The Client’s Project Manager for the works will be Mr. Jawad Hashmat.
The Principal Contractor shall liaise with all major stakeholders who will be affected or inconvenienced by the works.

2.1.3 Security of the site

Adequate fencing/barriers around the works/storage areas must be provided and maintained for the contract period.  The Principal Contractor shall outline the security arrangements he proposes for the site.  Barriers adjacent to pedestrian routes shall be rigid Heras style fencing to an appropriate height.

2.1.4 Welfare Provision

The Principal Contractor will provide all necessary welfare facilities for the workforce including messing, drying, water supply, telephone and toilet facilities.  The location of the welfare facilities is to be within the site compound.

2.2 Health and Safety of the Client’s Employees or those involved in the Project

The Principal Contractor shall ensure strict adherence with any pre-determined traffic routes, delivery times or restrictions identified at the Contract commencement, and shall implement traffic management and safety measures to protect all operatives, vehicles and pedestrians in the vicinity of the works.

The Principal Contractor shall appoint a dedicated Traffic Safety Officer who shall be responsible for the operation and effectiveness of the traffic and pedestrian safety and management measures.

The Principal Contractor is to ensure subcontractors make adequate provision for the selection of drivers and general vehicle safety.

The Principal Contractor shall make specific reference to vehicle safety in the Construction Phase Plan, including emergency procedures, vehicle access and site rules.

The Principal Contractor shall set standards for driver competence, vehicle safety and maintenance, and maintain a site register of authorized drivers.

A Client’s permit to work system operates on site for work at height, hot works etc. 

There are parking restrictions on site, constructors vehicles are only to be parked in designated areas as agreed.

The Principal Contractor will be required to liaise closely with all major stakeholders to ensure that health and safety interfaces between the stakeholders’ activities and those of the Principal Contractor are fully understood and adequately addressed in advance of the works being carried out.

The Principal Contractor is required to carry out risk assessments, and to prepare method statements explaining the proposed measures for controlling the risks created by the interface with the existing operations, and for managing these aspects of the works.  These are to be included in the Construction Phase Plan.

3 Environmental Restrictions and Existing On Site Risks

3.1 Safety Hazards

Access to the site will be from King Street Roundabout and Oldham Way A62.  It is envisaged that the site compound will be located adjacent to King Street Roundabout (exact location to be confirmed).  Storage will only be permitted within the site compound, the works construction area and the land adjacent to the site subject to agreement of Overseeing Organisation and Lease Holder.
King Street Roundabout is a three lane roundabout with a speed limit of 30 mph. Oldham Way is a dual carriageway with a speed limit of 50 mph. The surrounding area is a mixture of residential, educational, office, and retail. 

Waste materials are to be separated into hazardous and non hazardous skips.  Skips are to be the closable and lockable type.  Waste transfer notes for hazardous waste, oil and paints will be required and kept available for inspection.

Any petrol, diesel or paints are to be kept in a bunded area, gas bottles and flammables are to be stored in a lockable cage away from the build area.

Details of existing underground and overhead services are shown on the contract drawings.  No guarantee can be given as to the accuracy of the services information, the Principal Contractor shall carry out investigations as appropriate by locating the precise routes of known services prior to any ground works, to ensure that risks from foreseeable health and safety hazards are minimised or eliminated.
3.2 Health Hazards

The Principal Contractor shall take sufficient measures to isolate the contaminated (or suspected contaminated) material, including old paint and cleaning debris. These measures shall include, but not necessarily be limited to, securely fencing off and clearly identifying to all personnel the location of any stockpiles or in-situ material, prior to identification of the type and concentration of any contaminants.  

4 Significant Design and Construction Hazards

4.1 Significant Design Assumptions and Suggested Work Methods
Following contract award, the Principal Contractor is required to control the risks created by these hazards, to explain the proposed methods and to prepare detailed method statements for managing these aspects of the works with consideration of the following suggested work methods.
· The Principal Contractor to adopt a safe method of working to ensure that all personnel and public are kept safe;

· The Principal Contractor shall ensure that the working area shall be securely fenced at all times to prevent unauthorised access from members of the public;

· Working adjacent to live traffic, the Principal Contractor shall ensure that traffic management plans to include for safe working zone between works area and adjacent live traffic;

· Provision of edge protection for works above live carriageway.
4.2 Arrangements for Co-ordination of Ongoing Design Work and Design Changes

The procedures for the consideration and acceptability of the health and safety implications of contractor prepared designs shall follow the principles of prevention and protection and take into account those issues highlighted in this Pre-Construction Information.

Details of health and safety hazards, which cannot be eliminated, are to be submitted to the Principal Designer, together with the proposals for mitigation or control, in sufficient time to allow adequate consideration by the Principal Designer.

Procedures for dealing with unforeseen events during the project which result in substantial design changes and which might affect the project are as follows:

· The Principal Designer is to be immediately informed by the Principal Contractor of the circumstances relating to the event.

· The health and safety issues arising from any unforeseen occurrence are to be submitted to the Principal Designer as soon as is practicable.

· In the event that any re-design is required, for whatever reason, the health and safety implications of the modified design shall be submitted for consideration to the Principal Designer in due time before execution.

The Principal Contractor is to confirm the arrangements for monitoring and reviewing the compliance with health and safety issues in the Construction Phase Plan.

4.3 Information on Significant Risks Identified During Design

The Principal Contractors designers are to provide information with the design, of where significant risks remain, to ensure that the Principal Designer, other designers and contractors are aware of these risks and can take account of them.

The following hazards have been identified that may pose a risk to the health and safety of construction workers and others authorised to be on the site.  The Principal Contractor is required to control the risks from these hazards, and to prepare detailed risk assessments and method statements for managing these aspects of the works.

4.3.1 Identified Hazards
· Risk of contact with damaged electric cables; 
· Risk of contact/inhalation of hazardous substances (dust, cement and resin);
· Risk of debris falling on to live carriageway;

· Risk of being hit by live traffic;
· Risk of striking underground services;

· Risk of burns from surfacing hot works;

· Risk of Handling and disposal of sharps.

The Principal Contractor should be aware that unloading and/or storage facilities will be required for the following:

· Materials / Equipment for Temporary Works

· Traffic / Pedestrian Management Equipment

· Site clearance
4.3.2 Common place Hazards

Commonplace site hazards not identified above are considered to be within the expertise of a competent contractor and must be controlled by normal good site management practice.

4.3.3 Method Statements

The Principal Contractor will be required to demonstrate by safety method statements incorporating appropriate Safety Management Systems and Procedures, his assessment of the risks to employees and others arising from the above hazards (and any others he might recognise) and how he intends to manage and control these risks.

The Construction Phase Plan and/or method statements shall also include the Contractor’s proposed sequencing of the works for consideration and acceptance by the Client.  This should include a typical traffic management layout, and the overall proposed phasing of the works.

4.4 Materials Requiring Particular Precautions

There is no evidence of any existing asbestos: If the presence of asbestos is suspected the Principal Contractor shall have it recorded and notify the Project Manager.
Common materials (such as paint and cleaning materials) and substances and plant fuels used during construction will present health and/or safety hazards.  These are considered to be within the experience of a competent contractor, and should be controlled by the application of COSHH procedures.
4.5 Materials:

The following material form part of the structure: - steel, concrete, concrete paving and brickwork. 

5
The Health and Safety File

A Health and Safety File will be required in relation to the whole of the works to be carried out.

The Principal Contractor should forward to the Principal Designer all relevant information, as it becomes available, for inclusion in the Health and Safety File.
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