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TAMESIDE Council

Soft Market Testing - Care Home with Nursing for People with Complex Dementia Presentations
Contract Period: 

TO BE CONFIRMED
Tameside Council and Tameside and Glossop Clinical Commissioning Group (The Commissioners) are seeking to undertake a soft market testing exercise to allow interested organisations with relevant experience to outline their views and provide information with no commitment to themselves or Tameside Council. 
The commissioners are seeking views on the development of a Care Home with Nursing facility for People with Complex Dementia Presentations that would offer a core facility of 18-22 placements.

The Commissioners have identified an indicative budget available of £1,352,000 for the delivery of support needs based on the banding 1-3 detailed below. 
The main areas Commissioners are seeking views from the market are:
· Availability of existing premises in the Borough of Tameside and Glossop that could be adapted for this specialist service

· Feasibility of any new build facility

· Outline costs based on bed night price including the impact of capital costs to ensure any existing /new build meet the requirements for the service
· Staffing
THIS IS NOT A CALL FOR COMPETITION

The Soft Market Test is intended to allow interested organisations with relevant experience to outline their views and provide information with no commitment to themselves or the Council.
Stage 1 - Interested suppliers are required to complete the following company information form and a short questionnaire (at Appendix 1).  Suppliers who complete and return the questionnaire may be invited to meet with Council representatives to discuss its requirements. 

The questionnaire should be returned via The Chest - https://www.the-chest.org.uk/ by 11 March 2021
If Suppliers have any questions about this soft market test, such questions should be submitted to the Council using the ‘Question and Answer’ facility within the opportunity advertised on The Chest.  A copy of the question and a copy of the written reply may be circulated to all Suppliers, with anonymity of the Supplier preserved.  Suppliers must not raise questions through any other channels, including emails direct to the Council or to STAR Procurement.  No questions will be responded to, other than those raised through The Chest as described above.

We encourage your participation in this soft market testing exercise, but must emphasise that your involvement in this exercise will not carry any commercial advantage in any ensuing procurement process.

No information provided in response to this soft market testing exercise will be used in any evaluation of any subsequent response to a procurement exercise.

The authority may wish to utilise alternative procurement methods such as a competitive procedure with negotiation to further specify requirements which best suit the needs and demand of service users and clients. Any procurement in relation to this soft market test will be conducted utilising the Light Touch Regime.
Communication
Given the above we are therefore entering into a soft market test to understand fully what the market can offer and the challenges in setting up this service. 

The overall detail and principles of the service are as follows:

· The service overall will be based on a culture that that delivers person centred individualised care to Service Users, who can exhibit complex/behaviours that challenge services, that understands their life story, how they wish to be supported and their unique needs.

· The service will recognise the complex needs of Service Users who will access this service and delivering care and support in the least restrictive way possible. The Provider will, in planning  care and support take into consideration The Mental Capacity Act 2005 including the Deprivation of Liberty Safeguards (DoLS) to make sure that any care that restricts a person’s liberty is both appropriate and in their best interests and is clearly documented

· Gives access to levels of RMN and RGN nursing and staffing roles that deliver the right levels of support across a 24 hour service. Staff are skilled and trained in the support of people with complex dementia presentation 

· The Provider will work collaboratively with the commissioner to support Service Users and their family on their dementia pathway journey. This will include ensuring a smooth transition to the home and utilising advanced care planning with the individual and/or family to identify any step down/up to other appropriate Services that may be required as an individual’s needs change.   
As a guide, the commissioner has identified levels of need and support (bands) based on the progression of an individual’s condition and the approximate percentage of those at each level who will be supported – The level of service and support is expected to be over and above enhanced nursing needs/criteria;

Care Home with Nursing for individuals with complex dementia presentations

Band 1 40 %

2:1 support for personal care 60 minutes per day;
1:1 support to eat and drink for 60 minutes per day;
Support to have 60 minutes of meaningful activities each day that Service Users are able to enjoy and reflects their personal preferences;
Staff trained to recognise that behaviour is a form of communication, are able to understand distressed behaviour and use appropriate actions in the least restrictive way, using de-escalation techniques before the use of physical interventions;
Staff are able to keep Service Users safe and manage a situation if an individual is displaying behaviours that might challenge;

Staff promote mental and emotional well-being for symptoms such as anxiety, distress, aggression, arousal management;
Staff are able to understand the need for falls prevention and what actions to take should a fall occur;
Continence and skin care will have oversight of a qualified Nurse;
Service Users will have a care support plan and risk assessment that addresses all of their unique needs, including their cultural needs and positive risk taking or other interventions;
Medication management and reviews will have the oversight of a qualified nurse. Staff are aware of how to support Service Users with dementia to take their medication and what side effects to look out for including the use of “as required” medications;
Management of measures that restrict personal freedom/movement will be compliant with Mental Capacity Act and Best Interest Processes / Deprivation of Liberty Safeguards;
Support to optimise physical health and recognise the interaction between mental/physical health, in particular staffs ability to recognise the signs and symptoms of delirium and seek appropriate medical advice for care/treatment of same.
Care Home with Nursing for individuals with complex dementia presentations

Band 2 - As Band 1 plus Support Below - 40%
Recognise and respond to Service Users’ barriers to support when displaying behaviours such as anxiety, distress, agitation, aggressions, severe confusion. 

Deliver support and mental health interventions on a 1:1 basis in waking hours to ensure the safety of the Service Users and others whilst ensuring basic assistance with daily living skills are met

Care Home with Nursing for individuals with complex dementia presentations

Band 3 - As Band 1 & 2 plus Maximum Support - 20%
Recognise and respond to Service Users’ barriers to support when displaying behaviours such as anxiety, distress, agitation, aggression, severe confusion and where no established sleep pattern is evident;
Deliver support and mental health interventions on a 1:1 basis 24 hours a day to ensure the safety of Service Users and others whilst ensuring basic assistance with daily living skills are met and to enable a sleep pattern to be established.
COMPANY INFORMATION
Please detail the name of your company below:

	Company Name
	     


	Contact Name
	     

	Email Address
	     

	Contact Number
	     


undertaking from the supplier
	Name
	     


	Signed
	     

	Position
	     

	Date
	     



	
	1) Do you have a facility available (in the Borough of Tameside and Glossop) that could be adapted to this service? 

Please describe including how many beds 

	
	Response      



	
	2) Are you able to consider offering a new build facility? 

Please give details including when you envisage this facility would be available, how many beds 

	
	Response      



	
	3) Please indicate costs based on a bed night price you would anticipate in delivering this type of service including any capital expenditure to facilitate the building required – 5 year/7 year/10 year costing. 

Example

Pay roll/direct care costs

Other costs- admin/housekeeping/catering

Building maintenance/utilities

Capital investment for building



	
	Response      



	
	4) What challenges do you foresee in terms of the availability of the right levels of qualified nursing staff and the skills and training for support staff to deliver a service to people with complex dementia presentation?

	
	Response      
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