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Invitation To Tender (Open Framework)
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This is a competitive procurement process for social and other specific services in accordance with the Light Touch regime of the Public Contract Regulations 2015.
 .  
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[bookmark: _Toc95316126]PROCESS OVERVIEW AND INSTRUCTIONS
1. [bookmark: _Toc95316127]DEFINITION OF TERMS
	Application
	means the Provider’s application for inclusion on the Open Framework 

	Council
	means Oxfordshire County Council

	Council’s Representative
	means Tony De-Graft the Council’s representative who will coordinate all communications with the Tenderer in relation to this ITT.

	Further competition request
	means a document that has been issued by the Council to eligible Providers on the Framework to request a response to a further competition.

	Invitation to Tender
(ITT)
	means this document and all its appendices which have been sent to all Tenderers. 

	Portal
	means the ProContract e-tendering system accessed via the South East Business Portal.

	Service Users
	means the recipients of the Services being Tendered by the Council.

	Services
	means the goods, works and/or services sought by the Council in accordance with the provisions of this ITT. 

	Specification
	means the description of the Services contained in Appendix 1 to this ITT.

	Tender
	means a Tenderer’s response to this ITT. 

	Tenderer
	means the entity responding to this ITT. 

	Tenderer’s Representative
	means the Tenderer’s representative who will coordinate all communications with the Council’s Representative in relation to this ITT.

	Therapeutic Provider
	The entity who obtains entry to the Open Framework after the ITT process




	
	
	



	
	
	




2. [bookmark: _Toc160959930][bookmark: _Toc160947913][bookmark: _Toc160602599][bookmark: _Toc264287417][bookmark: _Toc171234978][bookmark: _Toc171241539][bookmark: _Toc95316128][bookmark: _Toc163961730]BACKGROUND TO THE PROCUREMENT 
2.1. [bookmark: _Toc388263783][bookmark: _Toc95316129]Background and Objectives of the Procurement Process
Oxfordshire County Council (OCC) and Adopt Thames Valley (ATV) invite Applicants to apply to join an Open Framework for Post-Adoption Therapeutic Support across Oxfordshire, Reading, Swindon, Bracknell Forest, Windsor and Maidenhead, West Berkshire and Wokingham.

Successful applicants will be registered on the Open Framework and commissioned as required on a ‘call off’ basis. Acceptance onto the Open Framework does not guarantee business to any approved providers and ATV authorities can procure services outside of the Open Framework.

The Open Framework term will be three years commencing 20th January 2023, subject to funding, with the option to extend the term for an additional two years in aggregate. 

For clarity, OCC will not be establishing and operating the Open Framework in accordance with the Public Contracts Regulations 2015 as Social Services fall under the 'light touch' regime in schedule 3 of the Regulations and are therefore exempt. 

OCC is seeking to identify both individuals and organisations whose qualifications, experience and expertise will have been approved to ensure that individuals or teams of specialists can be brought together, sometimes at short notice, to provide appropriate intervention and/or support when it is required.

National Context
[bookmark: _Toc65584651]Therapeutic Funding from the Adoption Support Fund (ASF)
ASF was launched by the Government in 2015. The ASF provides funds to Local Authorities and Regional Adoption Agencies to pay for essential therapeutic services for eligible adoptive and special guardianship order families following an assessment of support needs (legal requirement) and where services can’t be provided ‘in-house’. 

The children for who the ASF is made available have required support from the local authority and subsequently been separated from their birth families, which has resulted in childhood trauma. As such, there is no distinction around the type of support that will be required between adopted children and those living under a special guardianship arrangement and therefore both will fall under a universal commissioning framework.
The Fund is available for children living in England up to and including the age of 21 (or 25 with a Statement of Special Educational Needs or Education Health & Care Plan), for therapies which help to achieve one / a number of the following positive outcomes 
· Improved relationships with friends, family members, teachers and school staff
· Improved engagement with learning
· Improved emotional regulation and behaviour management
· Improved confidence and ability to enjoy a positive family life and social relationships

The Adoption Support Fund has supported over 21,000 adoptive and special guardianship families and over 25,500 children have received therapeutic support since it was launched in May 2015.

Regional Adoption Agencies 
In ‘Regionalising Adoption’ in June 2015 the Government set out its commitment to improve outcomes for children through the delivery of a regional adoption system where:

· Children are matched with the most suitable adopter as quickly as possible
· Recruitment takes place at an efficient scale to provide a pool of adopters to match the needs of children waiting for adoption
· High quality adoption support services are available nationally.

Most of the 152 local authorities are part of 18 Regional Adoption Agency projects, all of whom carry out matching of suitable adopters, provide efficient recruitment and offer support functions nationally. 

Local Context: Adopt Thames Valley
We recognise the demand for post adoption therapeutic support in our region and the key role of the therapeutic support in helping children and young people to achieve improved outcomes. Following the government’s initiative, we led on the development of one of the first Regional Adoption Agencies, Adopt Thames Valley (ATV), covering Oxfordshire, Reading, Swindon, Bracknell Forest, Windsor and Maidenhead, West Berkshire and Wokingham to recruit, family find, match children with families and deliver adoption support services across the region. ATV became operational on 1st December 2017. 

Adopt Thames Valley’s vision is to ‘match the right children with the right family at the right time and provide the support they need’. The adoption support is key to achieve this vision. We recognise that in order to meet the needs of our growing number of looked after children placed for adoption, we need to establish a transparent and efficient system to work with the Therapeutic Provider. To achieve this, we are seeking to identify both individuals and organisations, who share our vision and values for making a difference to the lives of adopted children through high quality therapy support to support their development. 

The annual expenditure for Therapeutic Services within Adopt Thames Valley, which is  received from the Adoption Support Fund to support children and young people, adoptive parents and carers, is around 2.2m. 

We are keen to maximise the use of the Adoption Support Fund for children across the region by working with families and partners to develop services which meet needs locally by harnessing the development of services regionally.



Requirements for inclusion on the Open Framework are:
· Evidence of relevant experience 
· Evidence of local capacity to deliver services 
· Offering relevant services
· Acceptable References 
· Financial integrity 
· Safeguarding arrangements which meet Oxfordshire County Council and Oxfordshire’s Children’s Safeguarding Board standards
· Appropriate record keeping 

[bookmark: _Hlk74266316]An Open Framework is a process used by OCC to award contracts for works or services. The use of an Open Framework to award such contracts ensures that the end-to-end procurement process is competitive, fair and transparent. Therapeutic Providers must meet the minimum requirements for entry onto the Open Framework and maintain the requisite criteria throughout the Open Framework Agreement Period. There are no other restrictions on who can or cannot join the Open Framework and Therapeutic Providers may apply to join at any time during the lifetime of the Open Framework Agreement Period as entry remains open throughout this period. 
However, applicants must note that, after the initial tender to join the Framework, new tenders will be evaluated in a series of intervals (hence forth referred to as Rounds).  Each Round will have a set deadline, after which evaluation takes place.  

[bookmark: _Toc65584653]Aims: 
· To provide evidence-based therapeutic support to young people and families to promote attachment relationships, family stability and thus the best possible outcomes for all
· To improve the mental health & emotional wellbeing of young people and families accessing the service, thus promoting empowerment, strategies and resilience for the future
· Ensure the ongoing stability and security of permanence thus limiting the risk of family breakdown
· To increase therapeutic choice for parents/carers going through the adoption and/or Special Guardianship process
· To offer a timely service to young people and families which is proportionate to need, empowers individuals and does not create a ‘therapy dependency’

[bookmark: _Toc65584654]Objectives:
· The framework will provide ATV and LA Partners with Therapeutic Providers who can provide high quality assessments and therapeutic interventions in accordance with the Adoption Support Fund criteria, which is available through their website. 
· The service provided will be preceded by a holistic assessment of adoption support needs, completed by a qualified social worker, setting out what needs to be delivered, what has been agreed and expected outcome(s) to be achieved as outlined in the call-off contract.
· A reduction in the waiting time for families to access an appropriate therapy once a need has been identified and for work to commence and be completed within the timescales as highlighted in each IFA.
· Provide families with an opportunity to exercise personal choice over the therapy/provision they access
· A robust review of each therapeutic intervention to take place to ensure needs are met and outcomes achieved


2.2. [bookmark: _Toc160245617][bookmark: _Toc160947921][bookmark: _Toc160959938][bookmark: _Toc163961731][bookmark: _Toc95316130]Scope of Services 
The main purpose of the Open Framework is to help ensure that children and young people who are adopted or subject to a special guardianship order in our region can have timely access to high quality therapy if assessment identifies they need therapeutic support. 

In line with research evidence, ATV believes that therapeutic support can be successful when it is provided as part of a holistic support package taking all the needs of the families into account. ATV’s Permanence Support Team is a specialist team providing a wide range of support to families and children including:

· social work support.
· support groups and other opportunities bringing children, young people, their adoptive parents/ special guardians together.
· support for contact with the birth family.
· therapeutic services for the adoptive child (internal and external);
· extensive training for adoptive parents to meet the needs of their adoptive child throughout their journey.

ATV has been working with private therapy providers across our region and beyond to provide families with the support they may need using OCC’s process for working with therapy providers. ATV now needs to take the existing process further and establish an Open Framework to ensure that Providers are pre-approved so that OCC can commission therapy support on a ‘call off’ basis thus providing timely intervention and support.

ATV would like to encourage as many therapeutic providers as possible within the region to apply to be on the Open Framework, including those who have not worked with the ATV local authorities before.

Successful applicants registered on the Open Framework will be commissioned as required on a ‘call off’ basis. Acceptance onto the Open Framework does not guarantee business to any approved providers and ATV authorities are not required to procure services only from the Open Framework.


2.2.1. Duration

The Open Framework term will be three years, subject to funding, with the option to extend the term for an additional two years in aggregate. The Open Framework term will commence on 20th January 2023. 


2.2.2. Contract Value
Contract value is subject to demand but based on projections we expect approximately £2.2 million to be spent per annum.

3. [bookmark: _Toc95316131]TUPE
3.1.1. The Council considers that the Transfer of Undertakings Protection of Employment Regulations 2006 (TUPE) will not apply. However, Tenderers must obtain their own information and advice as to the applicability of TUPE and the Council gives no guarantees or warranties in this regard.
[bookmark: _Toc162847012][bookmark: _Toc162947126][bookmark: _Toc163370986][bookmark: _Toc163462854][bookmark: _Toc161719975][bookmark: _Toc161719976][bookmark: _Toc161719977][bookmark: _Toc161719978][bookmark: _Toc161719979][bookmark: _Toc161719980][bookmark: _Toc161719981][bookmark: _Toc161719982][bookmark: _Toc161719983]
4. [bookmark: _Toc95316132]INSTRUCTONS FOR COMPLETION AND RETURN OF ITT
4.1. [bookmark: _Toc95316133][bookmark: _Hlk94515167]Purpose of the Invitation to tender (ITT)
The purpose of this document and appendices is to provide Tenderers with sufficient information on the opportunity and the requirements of the Council and ATV to enable them to compile a valid and comprehensive tender that meets the needs of the service. 
4.1.1. Tendering process
This document forms part of a multi-phase procurement process that is intended to lead to the award of a place on the Framework to the successful Tenderer/s.   The stages are as follows:
· Expression of Interest in the opportunity & completing the documents
· Submitting the tender
· Compliance checking & Qualification assessment
· Evaluation of tenders
· Award a place on Framework
· Further Competition Process  
These phases are explained in further detail below.

4.1.2. Applicants should read the attached document ‘Open Framework – Provider Entry Guide’ which provides full details of what an Open Framework is and how to join.

4.2. [bookmark: _Toc95316134]ITT Overview
The ITT is comprised of a suite of documents and on-line questions summarised in the table below: 
	Document
	Contents

	INVITATION TO TENDER (THIS DOCUMENT)

	PROCESS OVERVIEW AND INSTRUCTIONS
	Detailed overview of the ITT process with information on assessment and award criteria

	Appendix 1: Specification
	Detailed Specification of the Services to be provided, and which will be a part of the Contract

	Appendix 2: Conditions of Contract &
Open Framework Agreement
	Contract which the successful Tenderer will enter into with the Council, which is to be signed (or sealed as applicable) prior to the Contract commencing.

	Appendix 3: Further guidance for Economic & Financial Standing
	Detailed guidance of how the Council assesses financial standing 

	TENDER RESPONSE PACK 

	Part A - Section A:  Selection Questionnaire
	Standard Selection Questionnaire required under Public Contracts Regulations

	Part A - Section B: Financial Standing
	Economic & Financial Standing

	Part A - Section C: Form of Tender
	Formal offer of tender signed by the Tenderer.

	Part A – Appendix 4: GDPR Questionnaire
	General Data Protection Regulations

	Part B - Section A:  Service Questions
	Service specific questions, often referred to as “Method Statements, which will be evaluated and incorporated into the final contract.

	Part B - Section B: Pricing Schedule
	Price / Finance specific questions for evaluation.

	Part B – Section C: Safeguarding
	Safeguarding contract checklist



4.3. [bookmark: _Toc95316135]General
4.3.1. Where this ITT refers to UK legislation, qualifications, codes or similar matters you should, if you are established outside the UK, base your response on the equivalent legislation, qualifications or codes that apply in the relevant domestic jurisdiction.
4.3.2. If you are a member of a group of companies (e.g. sister organisation, subsidiary etc.), the information in Section A of Part 1 of Tender Response Pack Part A should be completed on behalf of your organisation only and not on behalf of the group as a whole (except where group information is specifically requested).
4.3.3. The Council will not accept a Tenderer’s terms of business in lieu of or in addition to the conditions included at Appendix 2. By submitting a Tender, Tenderers are agreeing to be bound by the conditions at Appendix 2 without further negotiation or amendment should their Tender be accepted, unless changes are agreed by the Council and such changes notified to all Tenderers prior to Tender submission.
4.3.4. The ITT documentation must be accepted in its entirety and no alteration or modification by the Tenderer can be allowed unless notified and confirmed in writing by the Council’s Representative before the closing date for submission of Tenders. If any alteration is made or if the instructions are not fully complied with the Tender may be deemed non-compliant and not further considered by the Council.
4.3.5. It is the Tenderer’s responsibility to ensure that all calculations and prices and other data in the Tender are correct at the time of submission. No amendment to the Tender documents will be allowed after the closing date for submission of Tenders. Unless otherwise explicitly set out, prices should be fully inclusive of all costs involved in delivering the Services and complying with the contract.
4.3.6. The Council reserves the right to:
· waive or change the requirements of this ITT from time to time without prior (or any) notice.
· withdraw this ITT at any time, or to re-invite Tenders on the same or any alternative basis.
· choose not to award any contract as a result of the current procurement process or award the contract in part.  
4.3.7. The Council will not be liable for any Tender costs, expenditure, work or effort incurred by a Tenderer in proceeding with or participating in this ITT process including if the process is terminated or amended by the Council.
4.3.8. Although the information contained in this ITT is provided in good faith, the Council accepts no liability for any inaccuracy of information given or for any loss or damage arising therefrom.

4.4. [bookmark: _Toc171999303][bookmark: _Toc172000677][bookmark: _Toc172005409][bookmark: _Toc171999304][bookmark: _Toc172000678][bookmark: _Toc172005410][bookmark: _Toc171999307][bookmark: _Toc172000681][bookmark: _Toc172005413][bookmark: _Toc171999308][bookmark: _Toc172000682][bookmark: _Toc172005414][bookmark: _Toc171999317][bookmark: _Toc172000691][bookmark: _Toc172005423][bookmark: _Toc171999326][bookmark: _Toc172000700][bookmark: _Toc172005432][bookmark: _Toc171999330][bookmark: _Toc172000704][bookmark: _Toc172005436][bookmark: _Toc171999334][bookmark: _Toc172000708][bookmark: _Toc172005440][bookmark: _Toc171999338][bookmark: _Toc172000712][bookmark: _Toc172005444][bookmark: _Toc171999342][bookmark: _Toc172000716][bookmark: _Toc172005448][bookmark: _Toc171999346][bookmark: _Toc172000720][bookmark: _Toc172005452][bookmark: _Toc171999350][bookmark: _Toc172000724][bookmark: _Toc172005456][bookmark: _Toc171999354][bookmark: _Toc172000728][bookmark: _Toc172005460][bookmark: _Toc171999359][bookmark: _Toc172000733][bookmark: _Toc172005465][bookmark: _Toc171999361][bookmark: _Toc172000735][bookmark: _Toc172005467][bookmark: _Toc171329494][bookmark: _Toc171329780][bookmark: _Toc171330032][bookmark: _Toc171331493][bookmark: _Toc171331743][bookmark: _Toc171331993][bookmark: _Toc171332243][bookmark: _Toc171332488][bookmark: _Toc171332733][bookmark: _Toc95316136]Indicative Timetable
4.4.1. [bookmark: _Toc188431298][bookmark: _Toc188431355][bookmark: _Toc173634033][bookmark: _Toc173634034][bookmark: _Toc173634035][bookmark: _Toc173634036][bookmark: _Toc173634037][bookmark: _Toc173634038][bookmark: _Toc173634039][bookmark: _Toc173634040][bookmark: _Toc173634041][bookmark: _Toc173634042][bookmark: _Toc173634043][bookmark: _Toc173634044][bookmark: _Toc173634045][bookmark: _Toc173634046][bookmark: _Toc173634047][bookmark: _Toc173634048][bookmark: _Toc173634049][bookmark: _Toc173634050][bookmark: _Toc173634051][bookmark: _Toc173634052][bookmark: _Toc173634053][bookmark: _Toc173634054][bookmark: _Toc173634055][bookmark: _Toc173634056][bookmark: _Toc173634057][bookmark: _Toc173634058][bookmark: _Toc173634059][bookmark: _Toc173634060][bookmark: _Toc173634061][bookmark: _Toc173634062][bookmark: _Toc173634063][bookmark: _Toc173634064][bookmark: _Toc173634065][bookmark: _Toc432152520][bookmark: _Toc432155356][bookmark: _Toc432161083][bookmark: _Toc432161169][bookmark: _Toc432161211][bookmark: _Toc432161279][bookmark: _Toc432163906]The following table sets out a summary of this process and an indicative timetable.  Please note that the Council, reserves the right to change any of the dates or stages set out in the table below at its absolute discretion:
[bookmark: _Hlk97202882]Procurement Process Summary and Indicative Timetable
	[bookmark: _Toc160947920][bookmark: _Toc160959937]Stage
	Description
	Date(s)

	Round 1 Response Date
	Date by which Tenderers must compile their Tenders in the required format and submit them.
	08/09/2022

	Round 1 Evaluation stage
	Period during which the Council may wish to invite Tenderers to meet to clarify aspects of tender submissions.
	21/09/2022 – 28/09/2022

	Round 1 Notification of evaluation outcome
	After selection of any successful Tenderer(s), the Council will notify all Tenderers of the outcome of the evaluation.  A 10 day standstill period will commence from this date.
	02/11/2022

	Ongoing Tender Rounds 
	Tenderers may submit a Tender at any time during the life of the Framework.  See section 4.8
After the initial Tender, further rounds will be periodically evaluated. 

	Ongoing Rounds Notification of Outcome
	Tenderers that submit a tender for subsequent rounds will be notified of the outcome of their Tender approximately 30 days after the closing date for that round.




4.4.2. Tenderers are reminded that the Council may vary the procurement process to support continued competition, avoid unnecessary costs associated with a tender and adhere to technical, legal or commercial guidance issued after the ITT.

4.5. [bookmark: _Toc95316137]Tender Clarification
4.5.1. Tenderers can submit questions to the Council where they require clarification on the information provided. 
4.5.2. Tenderers should submit questions via the Portal on-line messaging facility only.  Questions received by any other method will not receive a response.
4.5.3. The Council will seek to answer questions within 5 working days following the day of receipt.  Tenderers are urged to submit any questions as soon as possible and, in any event, no later than 7 days prior to the closing date.  Any questions received after this time will not be answered.
4.5.4. [bookmark: _Ref329245353]If the Council considers any question or request for clarification contains information that should, in the interests of a fair procurement process, be disseminated in a suitably anonymous form, to all Tenderers, the Council shall be free to disseminate such information to all Tenderers, with or without any amendments proposed by a Tenderer.
4.5.5. Where Tenderers consider that a question submitted to the Council during the ITT and/or the response to any such question is commercially confidential, that request must be indicated “Commercial in Confidence” and Tenderers should specify, where possible, such redactions as would render the request and any response non-confidential.  The Council will consider the request for confidentiality.  However, the Council reserves the right to act in what it considers to be the best interests of a fair procurement process and in accordance with its obligations under the Freedom of Information Act (FOIA).  Before doing so, the Council will inform the Tenderer of its intention to do so and offer the Tenderer the opportunity to withdraw the request for clarification before such dissemination.

4.6. [bookmark: _Toc95316138]Submitting the Tender
4.6.1. Tenderers must be clear and comprehensive in their responses to the ITT, as this will be the sole source of information on which responses will be scored and ranked.  
4.6.2. Tenderers are advised not to assume that their past or current supplier relationships with the Council will be considered in the evaluation procedure.  In evaluating tenders from Tenderers, the Council will only consider information provided in response to the ITT.
4.6.3. If you experience any issues with the system, and the online help tools cannot assist, please contact the Technical Support Team. mailto: ProContractSuppliers@proactis.com
4.6.4. The documentation to be returned to the Council are listed as: 

Sections A, B and C, of Tender Response Pack A
	Section A:  Selection Questionnaire

	Section B:  Economic & Financial Standing

	Section C:  Form of Tender


 
And Sections A, B and C of Tender Response Pack B
	Section A:  Service Questions

	Section B:  Pricing

	Section C:  Safeguarding




4.6.5. Failure to submit all documentation may result in your Tender being deemed non-compliant and not further considered by the Council.
4.6.6. Additional attachments should be clearly labelled in relation to the Section and question. In addition, please indicate under the relevant question that this has been done.
4.6.7. Tenders must be in English.
4.6.8. If you reproduce the ITT, the paragraph numbering, content or wording of the questions must not be changed in any way.
4.6.9. Where a question is not relevant to your organisation, you should respond “Not Applicable”.
4.6.10. Please do not supply general marketing, promotional or similar material in response to a question, unless such material is specifically requested, or the material supplied is particularly relevant to the question. In either event, the material should be marked clearly to show your name, the number of the question to which it relates and, if appropriate, the page number or the section of the material which is relevant.
4.6.11. Please return an electronic copy of your Tender including any supporting material via the Portal from where you downloaded this ITT. Please allow sufficient time to upload all documents to the Portal before the deadline.
4.6.12. Failure to submit your Tender by the closing time and date may result in your Tender not being considered.
4.6.13. Tenders must remain valid and open for acceptance for six months from the closing date for return of the Tender.

4.7. [bookmark: _Toc432155360][bookmark: _Toc432161087][bookmark: _Toc432161173][bookmark: _Toc432161215][bookmark: _Toc432161283][bookmark: _Toc432163910][bookmark: _Ref329179508][bookmark: _Toc95316139][bookmark: _Toc171405041][bookmark: _Ref173304491]ITT Response Date
4.7.1. Tenderers must submit their tenders through the e-procurement Portal before the deadline shown in the Portal.  
4.7.2. Failure to return tenders by the due date or in the required format will disqualify Tenderers from consideration.  Tenderers must ensure they give themselves sufficient time to upload all relevant documentation before the final cut off time.  The portal will not allow tenders to be uploaded after the deadline.

4.8. [bookmark: _Ref12522886][bookmark: _Toc95316140][bookmark: _Ref329179564][bookmark: _Ref329246469]Re-opening the Open Framework
4.8.1. Prospective Tenderers may submit Tenders to join the Framework at any time during the life of the Framework.  After the initial tender to join the Framework, new tenders will be evaluated in a series of intervals (hence forth referred to as Rounds) set out below.  Each Round will have a set deadline, after which evaluation takes place.  Deadlines will be set following the following approximate schedule. 
	Round
	Deadline for Tenders

	1
	30 Days

	2
	30 Days

	3
	60 Days

	4 onwards
	90 Days



4.8.2. If no new tenders are submitted by the published Round deadline, that deadline will be rolled into the next scheduled deadline.  The Council at its discretion reserves the right to close a round before the scheduled date by giving all Tenderers five days’ notice of our intension to close a round early.
4.8.3. Whenever a round is closed, all Tenderers that have previously expressed interest in the tender will receive automatic email notification from the system informing them that the Round is about to close.  Any outstanding expressions of interest or partly completed Tenders will automatically be moved into the next round at that point. 
4.8.4. If a Tenderer is no longer interested in joining the Framework they should “opt out” of the opportunity and the notifications will cease.

5. [bookmark: _Toc432152528][bookmark: _Toc432155363][bookmark: _Toc432161090][bookmark: _Toc432161176][bookmark: _Toc432161218][bookmark: _Toc432161286][bookmark: _Toc432163913][bookmark: _Toc95316141][bookmark: _Ref162843681][bookmark: _Toc388263801]EVALUATION OF TENDERS
5.1. [bookmark: _Toc67476660][bookmark: _Toc95316142]Tender Compliance
5.1.1. Tenderers who do not submit a compliant tender or fail to comply with any of the instructions set out in this ITT will be disqualified. 
5.1.2. A Tenderer shall only be compliant if it/’s;
· Completes all questionnaires and uploads all procurement documents (completed as instructed), onto the Portal listed above.
· accepts the Contract and Specification,
· comprehensively completes the Selection Questionnaire (including upload of acceptable alternative documents where applicable), passes all Pass / Fail questions, and meets the required standard for scored questions, of the Selection Questionnaire
· meets the required minimum scores in relation to Quality as set out in the Award Criteria. 
· is not abnormally low or high.  The Council reserves the right not to evaluate in detail any tender that the Council considers abnormally low in terms of price (or abnormally high units of service compared to available budget), pending receipt of further additional information.  
Following receipt of such information (if any) the Council will treat a tender as abnormal where it appears that, based on the price / units submitted: 
(i) the Tenderer would be unlikely to be able to deliver its obligations under the Contract; 
(ii) and/or the Council has serious doubts about the deliverability of the Tenderer’s proposal; and. 
· Acceptance is not conditional, or “Qualified,” with a counteroffer in any way. 
5.1.3. [bookmark: _Hlk8635016]Non-Compliant tenders will be excluded from the procurement process and shall not be considered any further from the point in the process, that the non-compliance is confirmed. The Council will seek clarification from Tenderers to confirm non-compliance or establish if a correctable error has been made in the submission. The Council reserves the right to proceed with the evaluation of the tender whilst these clarifications are made.
[bookmark: _Toc387837588][bookmark: _Toc387837805][bookmark: _Toc387837923][bookmark: _Toc387838012][bookmark: _Toc387838100][bookmark: _Toc501095217]
6. [bookmark: _Toc95316143]SELECTION AND EVALUATION CRITERIA
Each compliant Tender received will be evaluated against a range of scored and mandatory criteria in a three-phase approach, comprising the following: 




6.1. [bookmark: _Toc95316144]Phase 1 – Mandatory Selection Criteria (Response Pack Part A)
6.1.1. Each Tender returned will be evaluated against mandatory criteria as set out below 
	Selection Questionnaire

	Section
	Criteria
	Weighting %)

	1
	Potential Supplier Information
	Information only

	2
	Grounds for Mandatory Exclusion
	Pass/Fail

	3
	Grounds for Discretionary Exclusion
	Pass/Fail

	4 & 5
	Economic & Financial Standing
	Pass/Fail

	6
	Technical & Professional Ability
	Information Only

	7
	Modern Slavery Act 2015
	Pass/Fail

	8
	Additional Questions
	Pass/Fail

	9
	Service Area Additional Questions
	Pass/Fail



6.1.2. Where a Tenderer answers Yes to questions 8.2.2, 8.3.2, 8.4.4, 8.5.3 and 8.6.1, (of the selection questionnaire in the Response Pack), a Pass will be subject to evidence of investigation and/or corrective action implemented to the satisfaction of the Council’s officers.
6.1.3. Tenderers must pass Phase 1 for their Tenders to be evaluated in Phases 2 and 3:

6.2. [bookmark: _Toc95316145]Phase 2 – Award Criteria for Tender Proposals (Response Pack Part B)
6.2.1. Tender responses in Sections A and B of Part B Response Pack will be evaluated to determine the most economically advantageous tender having regard to the following criteria:

	
	MARKS FOR SUB CRITERIA
	OVERALL WEIGHTING

	Quality
	100%
	100%

	Q1. Is your therapy experience in children and young    people? Please give details  
	30%
	

	Q2. Do you have experience of working with adopted children? Please give details. 
	30%
	

	Q3. Please give examples of effective therapeutic support you delivered including outcomes achieved. 
	30%
	

	Q4. Have you had experience in SEND and Inclusion? If so, please give details and an example of recent practice? 
	10%
	

	Total
	100%
	



6.3. [bookmark: _Toc95316146]Scoring mechanism for Scored Criteria
	Comment  
	Judgement  
	Marks available 

	Clear, relevant and well detailed response that addresses all the requirements and provides the evaluator with confidence that the service will be provided to an excellent standard.  Demonstrates in detail how all the relevant requirements of the specification will be met.
	Excellent  
	5 

	Clear and relevant response that addresses all the requirements and provides the evaluator with confidence that the service will be provided to a good standard.  Demonstrates how all or most of the relevant requirements of the specification will be met.  The information may lack relevant detail in areas, but this does not cause the evaluator concern over the future delivery of services.
	Good 
	4 

	Response addresses all or most of the requirements and provides the evaluator with confidence that the service will be provided to an acceptable standard. Demonstrates how all or most of the relevant requirements of the specification will be met.  However, the information lacks some relevant detail and/or raises issues which causes the evaluator minor concern over the future delivery of services.
	Satisfactory  
	3 

	Response addresses all or some of the requirements but does not provide the evaluator with confidence that the service will be provided to an acceptable standard. Demonstrates how all or most of the relevant requirements of the specification will be met. However, the information is lacking relevant detail and/ or raises issues which gives the evaluator more than minor concern over the future delivery of the services.
	Unsatisfactory 
	2 

	Response addresses all or some of the requirements but does not provide the evaluator with confidence that the service will be provided to an acceptable standard.  Fails to demonstrate how most of the relevant requirements of the specification will be met.
	Poor  
	1 

	Response does not address any of the requirements. Response fails to provide the evaluator with confidence that the service will be provided to an acceptable standard.  Does not demonstrate how any of the relevant requirements of the specification will be met.
	Failed  
	0



6.4. [bookmark: _Toc1224888444][bookmark: _Toc105677724]Scoring mechanism for Quality
6.4.1. [bookmark: _Hlk32224897]Each Tender will be scored using the scoring matrix set out above. Tenderer responses are evaluated by a panel and then moderated for consistency. The final score will be the mean of the panellists’ scores (rounded up to whole number)
6.4.2. Any Tenderer scoring 0 on any quality question will be non-compliant and their Tender failed. Any Tenderer scoring 1 or lower on two separate quality questions will also be deemed as non-compliant and their tender failed. 
6.4.3. Section B of the Response Pack identifies where questions are for assessment (i.e. scored) or for information purpose only.
6.4.4. [bookmark: _Hlk74229612]100% of the total available weighted score is applied to the Section B Experience.

6.5. Scoring mechanism for Price
6.5.1. Each tenderer will be asked to submit their price for information purposes only against the relevant lot(s) they have applied for. Tenderers will not be assessed using price at the initial application stage.

6.6. [bookmark: _Toc95316149]Council’s Clarification
6.6.1. Written Clarification
Post submission of tenders, the Council may request written clarification from Tenderers on their tender.  Any such request will be made via the Portal messaging facility. 
It is likely that any response to a clarification question will be required within 5 working days of request.  Failure to respond adequately or in a timely manner to clarification questions raised by the Council may result in a Tenderer not being considered further in the procurement process.
6.6.2. Face to Face Clarification
Tenderers may be invited to a Clarification meeting, which will be confirmed via the e-procurement Portal messaging facility at least 48 hours in advance of the proposed time of the meeting.  The location for the meeting will be notified when the confirmation is made.  The Tenderer must confirm availability for any such meeting and submit a Framework of attendees within 24 hours of the confirmation being received.
Tenderers can accept or decline a request for a meeting from the Council during the ITT tender evaluation stage.  
For the avoidance of doubt, any such Clarification Meeting will be for the purpose of clarification only and the meeting itself will not be solely considered in assessing any tender against the Council’s award criteria.


6.7. [bookmark: _Toc95316150]Phase 3 – Economic & Financial Standing assessment
6.7.1. Those Tenderers identified as the most economically advantageous, at Phase 2, will be evaluated in Phase 3.
6.7.2. The Council will carry out third party credit checks assessment (if available) using three ratings models available via Procurement Dun and Bradstreet reports and 2 years of accounts may also be undertaken as part of a financial assessment. A poor credit rating which scores 3 or more in a Dun & Bradstreet check will lead to further assessment of the supporting documentation (Accounts, Profit & loss, Cash flow forecast, or Alternative evidence you will be required to provide if successful).
6.7.3.  Tenderers will be assessed using the criteria set out as follows.
	Criteria
	Sub-Criteria
	Weighting
	Pass Mark
	Ratios

	Ratio Analysis
	Profitability 
	30%
	15/30
	Gross & Net profit to Turnover

	
	Liquidity
	30%
	15/30
	Interest Cover & Gearing

	
	Gearing
	30%
	15/30
	Current Ratio & Quick Ratio

	Turnover
	10%
	5/10
	Contract Percentage of Turnover

	Total
	100%
	50
	



6.7.4. Please refer to Appendix 3 of this ITT for more information on economic and financial requirements.
6.7.5. Where a Tenderer fails the financial stability test on their own financial information, a Parent Company Guarantee (PCG) may be offered. The Parent Company’s financial information will be assessed and must meet the pass criteria of Phase 3. Failure to provide a PCG in would be deemed a fail.
6.7.6. Where a Tenderer fails the financial stability test the contract(s) will be awarded to the next Most Economically Advantageous Tender subject to Phase 3 evaluation.



7. [bookmark: _Toc95316151]NOTIFICATION OF TENDER OUTCOME
7.1. [bookmark: _Toc95316152]Selection of a successful Tenderer
7.1.1. The scores for all criteria will be totalled to give an overall score for each lot.   The Council intends to select the most economically advantageous Tenderers that also meet or exceed the minimum thresholds, for both Quality and the overall score as its successful Tenderers.  The Council reserves the right not to appoint a successful Tenderer.

7.2. [bookmark: _Ref173304616][bookmark: _Toc95316153]Notification of Evaluation Outcome and Standstill period
7.2.1. Once successful Tenderer/s are selected to proceed to successful Tenderer stage they, and all other Tenderers shall be notified of the outcome of the evaluation by letter.  
7.2.2. The letter will request evidence to verify the information provided by way of self-declaration in the Standard Questionnaire.  Please have this ready to submit within the timescale requested as formal appointment cannot start without it.  The request for evidence and confirmation that the delivery organisations remain the same as those named in the initial submission (or notified subsequently) form the final part of the evaluation and award stages.  
7.2.3. Failure to submit evidence, notify the Council of a change of delivery team (which can then be evaluated), or the submission of evidence which differs from the self-certification may lead to amendment of the contract award decision, and the next compliant Tenderer being approached to perform the Contract.     

7.3. [bookmark: _Ref173304597][bookmark: _Toc95316154]Successful Tenderer Stage
7.3.1. During this stage, the successful Tenderer will work together with the Council to finalise any finer points of detail in preparation for signature of the Contract. 
7.3.2. [bookmark: _Toc171748867][bookmark: _Toc171748870][bookmark: _Ref329247205]The Contract is not subject to negotiation.  Drafting comments or legal mark-ups of the Contract will not be accepted.  Certain specific details of the Contract and its implementation may need to be finalised after selection of the successful Tenderer.  The Council reserves the right to ask Tenderers to clarify and, where appropriate, revise the precise details of their tenders.
7.3.3. The Council reserves the right to conduct necessary due diligence on tenders before a successful Tenderer is appointed and before Contract signature. 

7.4. [bookmark: _Toc95316155]De-selection of a successful Tenderer
7.4.1. Following the appointment of a successful Tenderer, if the successful Tenderer:
· Makes a material alteration to the tender which formed the basis of its selection as successful Tenderer (whether as to price or any other aspect of its tender); and/or
· Does not comply with one or more of the provisions this document; and/or
· In the reasonable opinion of the Council fails to make satisfactory progress towards signature of the Contract; and
· In the case of any of the above, fails to remedy the situation to the reasonable satisfaction of the Council within a defined period having been served notice in writing by the Council.
then the Council shall de-select the successful Tenderer and exclude the successful Tenderer from any further participation in the procurement process.  

7.5. [bookmark: _Toc95316156]Removal from the Framework
7.5.1. If at any time the Council becomes aware of circumstances that would change Provider’s suitability to be on the Framework, the Council will seek clarification.   If this clarification fails to satisfy the Council, then the Provider will be removed from the Framework until such time the Provider successfully re-applies.   This would also include changes to pricing that would materially affect the score had the Provider tendered them when applying to join the Framework see section above
7.5.2. If at any time a provider wishes to withdraw from the Framework, they should inform the Council and we will remove them.

7.6. [bookmark: _Ref173304637][bookmark: _Toc95316157]Contract Signature
7.6.1. Assuming a successful completion of the successful Tenderer stage, the Council and the Provider will enter into the Contract.  Any award of the Contract is conditional on the Contract being approved in accordance with the Council’s internal procedures and approval to proceed.  The Council reserves the right not to award a Contract to the successful Tenderer or to any Tenderer.
7.6.2. [bookmark: _Toc170614838][bookmark: _Toc170619885][bookmark: _Toc170622152][bookmark: _Toc170623288][bookmark: _Toc170631467][bookmark: _Toc170639275][bookmark: _Toc170639924][bookmark: _Toc170709949][bookmark: _Toc170872808][bookmark: _Toc170894685][bookmark: _Toc171241557][bookmark: _Toc171329367][bookmark: _Toc171329653][bookmark: _Toc171329939][bookmark: _Toc171331400][bookmark: _Toc171331650][bookmark: _Toc171331900][bookmark: _Toc171332150][bookmark: _Toc171332400][bookmark: _Toc171332645][bookmark: _Toc171398571][bookmark: _Toc171398800][bookmark: _Toc171399282][bookmark: _Toc171399549][bookmark: _Toc171399815][bookmark: _Toc171400082][bookmark: _Toc171405050][bookmark: _Toc171405558][bookmark: _Toc171405838][bookmark: _Toc171406118][bookmark: _Toc171406398][bookmark: _Toc162841249][bookmark: _Toc162847020][bookmark: _Toc162947134][bookmark: _Toc163370994][bookmark: _Toc163462862][bookmark: _Toc162841251][bookmark: _Toc162847022][bookmark: _Toc162947136][bookmark: _Toc163370996][bookmark: _Toc163462864][bookmark: _Toc162841254][bookmark: _Toc162847025][bookmark: _Toc162947139][bookmark: _Toc163370999][bookmark: _Toc163462867][bookmark: _Toc162841255][bookmark: _Toc162847026][bookmark: _Toc162947140][bookmark: _Toc163371000][bookmark: _Toc163462868][bookmark: _Toc162841256][bookmark: _Toc162847027][bookmark: _Toc162947141][bookmark: _Toc163371001][bookmark: _Toc163462869][bookmark: _Toc162841258][bookmark: _Toc162847029][bookmark: _Toc162947143][bookmark: _Toc163371003][bookmark: _Toc163462871][bookmark: _Toc162841259][bookmark: _Toc162847030][bookmark: _Toc162947144][bookmark: _Toc163371004][bookmark: _Toc163462872][bookmark: _Toc162841260][bookmark: _Toc162847031][bookmark: _Toc162947145][bookmark: _Toc163371005][bookmark: _Toc163462873][bookmark: _Toc161719990][bookmark: _Toc161719991][bookmark: _Toc161719992][bookmark: _Toc162847034][bookmark: _Toc162947148][bookmark: _Toc163371008][bookmark: _Toc163462876][bookmark: _Toc171329373][bookmark: _Toc171329659][bookmark: _Toc171329375][bookmark: _Toc171329661][bookmark: _Toc171234995][bookmark: _Toc171241563][bookmark: _Toc171329376][bookmark: _Toc171329662][bookmark: _Toc171234997][bookmark: _Toc171241565][bookmark: _Toc171329378][bookmark: _Toc171329664][bookmark: _Toc116720908][bookmark: _Toc116723964][bookmark: _Toc116811022][bookmark: _Toc116811289][bookmark: _Toc116811554][bookmark: _Toc116811817][bookmark: _Toc116812080][bookmark: _Toc116812340][bookmark: _Toc116812600][bookmark: _Toc116812847][bookmark: _Toc116813070][bookmark: _Toc116878320][bookmark: _Toc116965115][bookmark: _Toc116720909][bookmark: _Toc116723965][bookmark: _Toc116811023][bookmark: _Toc116811290][bookmark: _Toc116811555][bookmark: _Toc116811818][bookmark: _Toc116812081][bookmark: _Toc116812341][bookmark: _Toc116812601][bookmark: _Toc116812848][bookmark: _Toc116813071][bookmark: _Toc116878321][bookmark: _Toc116965116][bookmark: _Toc116720910][bookmark: _Toc116723966][bookmark: _Toc116811024][bookmark: _Toc116811291][bookmark: _Toc116811556][bookmark: _Toc116811819][bookmark: _Toc116812082][bookmark: _Toc116812342][bookmark: _Toc116812602][bookmark: _Toc116812849][bookmark: _Toc116813072][bookmark: _Toc116878322][bookmark: _Toc116965117][bookmark: _Toc116720914][bookmark: _Toc116723970][bookmark: _Toc116811028][bookmark: _Toc116811295][bookmark: _Toc116811560][bookmark: _Toc116811823][bookmark: _Toc116812086][bookmark: _Toc116812346][bookmark: _Toc116812606][bookmark: _Toc116812853][bookmark: _Toc116813076][bookmark: _Toc116878326][bookmark: _Toc116965121][bookmark: _Toc116720915][bookmark: _Toc116723971][bookmark: _Toc116811029][bookmark: _Toc116811296][bookmark: _Toc116811561][bookmark: _Toc116811824][bookmark: _Toc116812087][bookmark: _Toc116812347][bookmark: _Toc116812607][bookmark: _Toc116812854][bookmark: _Toc116813077][bookmark: _Toc116878327][bookmark: _Toc116965122][bookmark: _Toc116720916][bookmark: _Toc116723972][bookmark: _Toc116811030][bookmark: _Toc116811297][bookmark: _Toc116811562][bookmark: _Toc116811825][bookmark: _Toc116812088][bookmark: _Toc116812348][bookmark: _Toc116812608][bookmark: _Toc116812855][bookmark: _Toc116813078][bookmark: _Toc116878328][bookmark: _Toc116965123][bookmark: _Toc116720917][bookmark: _Toc116723973][bookmark: _Toc116811031][bookmark: _Toc116811298][bookmark: _Toc116811563][bookmark: _Toc116811826][bookmark: _Toc116812089][bookmark: _Toc116812349][bookmark: _Toc116812609][bookmark: _Toc116812856][bookmark: _Toc116813079][bookmark: _Toc116878329][bookmark: _Toc116965124][bookmark: _Toc116720918][bookmark: _Toc116723974][bookmark: _Toc116811032][bookmark: _Toc116811299][bookmark: _Toc116811564][bookmark: _Toc116811827][bookmark: _Toc116812090][bookmark: _Toc116812350][bookmark: _Toc116812610][bookmark: _Toc116812857][bookmark: _Toc116813080][bookmark: _Toc116878330][bookmark: _Toc116965125][bookmark: _Toc116720919][bookmark: _Toc116723975][bookmark: _Toc116811033][bookmark: _Toc116811300][bookmark: _Toc116811565][bookmark: _Toc116811828][bookmark: _Toc116812091][bookmark: _Toc116812351][bookmark: _Toc116812611][bookmark: _Toc116812858][bookmark: _Toc116813081][bookmark: _Toc116878331][bookmark: _Toc116965126][bookmark: _Toc116720920][bookmark: _Toc116723976][bookmark: _Toc116811034][bookmark: _Toc116811301][bookmark: _Toc116811566][bookmark: _Toc116811829][bookmark: _Toc116812092][bookmark: _Toc116812352][bookmark: _Toc116812612][bookmark: _Toc116812859][bookmark: _Toc116813082][bookmark: _Toc116878332][bookmark: _Toc116965127][bookmark: _Toc116720921][bookmark: _Toc116723977][bookmark: _Toc116811035][bookmark: _Toc116811302][bookmark: _Toc116811567][bookmark: _Toc116811830][bookmark: _Toc116812093][bookmark: _Toc116812353][bookmark: _Toc116812613][bookmark: _Toc116812860][bookmark: _Toc116813083][bookmark: _Toc116878333][bookmark: _Toc116965128][bookmark: _Toc116720923][bookmark: _Toc116723979][bookmark: _Toc116811037][bookmark: _Toc116811304][bookmark: _Toc116811569][bookmark: _Toc116811832][bookmark: _Toc116812095][bookmark: _Toc116812355][bookmark: _Toc116812615][bookmark: _Toc116812862][bookmark: _Toc116813085][bookmark: _Toc116878335][bookmark: _Toc116965130][bookmark: _Toc116720925][bookmark: _Toc116723981][bookmark: _Toc116811039][bookmark: _Toc116811306][bookmark: _Toc116811571][bookmark: _Toc116811834][bookmark: _Toc116812097][bookmark: _Toc116812357][bookmark: _Toc116812617][bookmark: _Toc116812864][bookmark: _Toc116813087][bookmark: _Toc116878337][bookmark: _Toc116965132][bookmark: _Toc116720927][bookmark: _Toc116723983][bookmark: _Toc116811041][bookmark: _Toc116811308][bookmark: _Toc116811573][bookmark: _Toc116811836][bookmark: _Toc116812099][bookmark: _Toc116812359][bookmark: _Toc116812619][bookmark: _Toc116812866][bookmark: _Toc116813089][bookmark: _Toc116878339][bookmark: _Toc116965134][bookmark: _Toc171235023][bookmark: _Toc171241592][bookmark: _Toc171329404][bookmark: _Toc171329690][bookmark: _Toc171329945][bookmark: _Toc171331406][bookmark: _Toc171331656][bookmark: _Toc171331906][bookmark: _Toc171332156][bookmark: _Toc171332406][bookmark: _Toc171332651][bookmark: _Toc171398577][bookmark: _Toc171398806][bookmark: _Toc171399288][bookmark: _Toc171399555][bookmark: _Toc171399821][bookmark: _Toc171400088][bookmark: _Toc171405056][bookmark: _Toc171405564][bookmark: _Toc171405844][bookmark: _Toc171406124][bookmark: _Toc171406404][bookmark: _Toc171406679][bookmark: _Toc171406950][bookmark: _Toc171407222][bookmark: _Toc171407492][bookmark: _Toc171407763][bookmark: _Toc162847067][bookmark: _Toc162947181][bookmark: _Toc163371041][bookmark: _Toc163462909][bookmark: _Toc171398808][bookmark: _Toc171399290][bookmark: _Toc171399557][bookmark: _Toc171399823][bookmark: _Toc171400090][bookmark: _Toc171405058][bookmark: _Toc171405566][bookmark: _Toc171405846][bookmark: _Toc171406126][bookmark: _Toc171406406][bookmark: _Toc171406681][bookmark: _Toc171406952][bookmark: _Toc171407224][bookmark: _Toc171407494][bookmark: _Toc171407765][bookmark: _Toc171408034][bookmark: _Toc171408303][bookmark: _Toc171398810][bookmark: _Toc171399292][bookmark: _Toc171399559][bookmark: _Toc171399825][bookmark: _Toc171400092][bookmark: _Toc171405060][bookmark: _Toc171405568][bookmark: _Toc171405848][bookmark: _Toc171406128][bookmark: _Toc171406408][bookmark: _Toc171406683][bookmark: _Toc171406954][bookmark: _Toc171407226][bookmark: _Toc171407496][bookmark: _Toc171407767][bookmark: _Toc171408036][bookmark: _Toc171408305][bookmark: _Toc171398580][bookmark: _Toc171398848][bookmark: _Toc171399330][bookmark: _Toc171399597][bookmark: _Toc171399863][bookmark: _Toc171400130][bookmark: _Toc171405098][bookmark: _Toc171405606][bookmark: _Toc171405886][bookmark: _Toc171406166][bookmark: _Toc171406446][bookmark: _Toc171406721][bookmark: _Toc171406992][bookmark: _Toc171407264][bookmark: _Toc171407534][bookmark: _Toc171407805][bookmark: _Toc171408074][bookmark: _Toc171408348][bookmark: _Toc171398849][bookmark: _Toc171399331][bookmark: _Toc171399598][bookmark: _Toc171399864][bookmark: _Toc171400131][bookmark: _Toc171405099][bookmark: _Toc171405607][bookmark: _Toc171405887][bookmark: _Toc171406167][bookmark: _Toc171406447][bookmark: _Toc171406722][bookmark: _Toc171406993][bookmark: _Toc171407265][bookmark: _Toc171407535][bookmark: _Toc171407806][bookmark: _Toc171408075][bookmark: _Toc171408349][bookmark: _Toc171999279][bookmark: _Toc172000653][bookmark: _Toc172005385][bookmark: _Toc171999280][bookmark: _Toc172000654][bookmark: _Toc172005386][bookmark: _Toc384020945][bookmark: _Toc384020946][bookmark: _Toc384020947][bookmark: _Toc384020948][bookmark: _Toc384020949][bookmark: _Toc384020950][bookmark: _Toc384020951][bookmark: _Toc384020952][bookmark: _Toc384020953][bookmark: _Toc384020954][bookmark: _Toc384020955][bookmark: _Toc384020956][bookmark: _Toc384020957][bookmark: _Toc384020958][bookmark: _Toc384020959][bookmark: _Toc384020960][bookmark: _Toc384020961][bookmark: _Toc384020962][bookmark: _Toc384020963][bookmark: _Toc384020964][bookmark: _Toc384020965][bookmark: _Toc384020966][bookmark: _Toc384020967][bookmark: _Toc384020968][bookmark: _Toc384020969][bookmark: _Toc384020970][bookmark: _Toc384020971][bookmark: _Toc384020972][bookmark: _Toc384020973][bookmark: _Toc384020974][bookmark: _Toc384020975][bookmark: _Toc384020976][bookmark: _Toc171930836][bookmark: _Toc171934179][bookmark: _Toc171999291][bookmark: _Toc172000665][bookmark: _Toc172005397][bookmark: _Selection_of_a][bookmark: _Toc384020977][bookmark: _Toc384020978][bookmark: _Toc384020979][bookmark: _Toc384020980][bookmark: _Toc384020981][bookmark: _Toc384020982][bookmark: _Toc384020983][bookmark: _Toc384020984][bookmark: _Toc384020985][bookmark: _Toc384020986][bookmark: _Toc384020987][bookmark: _Toc384020988][bookmark: _Toc384020989][bookmark: _Toc384020990][bookmark: _Toc384020991][bookmark: _Toc384020992][bookmark: _Toc384020993][bookmark: _Toc384020994][bookmark: _Toc384020995][bookmark: _Toc384020996][bookmark: _Toc384020997][bookmark: _Toc384020998][bookmark: _Toc384020999][bookmark: _Toc384021000][bookmark: _Toc384021001]Contracts should be concluded and signed /sealed by both Parties before delivery of the Services commence. 

8. [bookmark: _Toc501436325][bookmark: _Toc95316158]FURTHER COMPETITION FOR WORK PACKAGES
8.1.1. Providers on the Framework will be invited to tender for specific work packages in their relevant category and preferences (further competition). For each work package opportunity, a further competition request will be issued, setting out the exact requirements of ATV at that time. OCC will contact Providers, initially via an eBrokerage system, however OCC may choose to conduct further competition request activities via the Portal, or another system in the future.
8.1.2. Contracts will predominantly be for work packages for individual Service Users; however, we reserve the right to use it when appropriate for:
· Block purchase of places
· Any other arrangements relevant to the Framework

8.2. [bookmark: _Toc95316159][bookmark: _Toc501436326]Framework Provider Information
8.2.1. Keeping information up to date
It is vital that Providers keep their information up to date.  This will include contact details for further competition requests, Portal Contact details, and changes to provision, i.e., opening provision within the local area.   Providers must send any changes via the Portal to ensure  ATV has access to the latest information.
Note, that any query regarding the framework must also be communicated via the Portal messaging function.

8.3. [bookmark: _Toc95316160]Further Competition Process
8.3.1. The Council will invite all Providers on the relevant Framework for the specific lot to compete for Work Packages using the eBrokerage system.
8.3.2. For each work package the Council will issue a Further Competition Document which will include:
· Instructions for Providers – including indicative timetable and deadline for responses
· Work Package information – detailed requirements of the Work Package 
· Response Form – for completion by the Provider to demonstrate how the Provider will meet the requirements of the work package and the total price tender for the proposed service 
[bookmark: _Toc501436330]
8.4. [bookmark: _Toc95316161]Further Competition Award Criteria
8.4.1. Individual Work Packages
The criteria are designed to allow the selection of the tender that represents the most economically advantageous tender.  This evaluation will be based on a combination of quality and financial criteria set out below.
	
	WEIGHTING
	Min Threshold

	Quality 
	
	

	Meeting the needs of the Child / Family
	60%
	24%

	Price  
	
	

	Total cost of the Therapy Inc. associated costs[footnoteRef:2] [2:  Total Costs to include (but not exclusively) total therapy hours & mileage (at £0.25 a mile).] 

	40%
	20%

	Total
	100%
	



8.4.2. Other Further Competitions
Contracting Authorities reserve the right to amend the award criteria for other types of further competition under this framework which will be set out in detail within the procurement documents issued at the time of the further competition.



8.5. [bookmark: _Toc501436331][bookmark: _Toc95316162]Scoring Quality
8.5.1. Information about the further competition request will be evaluated on a scale of zero to five, using the same methodology as detailed in section 6.3 above.

8.6. [bookmark: _Toc501436332][bookmark: _Ref12521119][bookmark: _Toc95316163]Scoring Price
8.6.1. The lowest total cost proposal will receive the maximum marks.   Other proposals will be awarded marks in direct proportion to the relation between their proposal and the lowest cost proposal.  
Note Provider rates will be monitored against the tendered Fee.   Fees should not vary significantly from those tendered.   ATV reserves the right to re-assess the Providers fee using the original Framework Award criteria (section 5.1) and remove the Provider from the Framework if the threshold is not met repeatedly.

8.7. [bookmark: _Toc95316164]Selection of a Provider
8.7.1. The scores for all criteria will be totalled to give an overall score, subject to reaching the minimum thresholds, the highest scoring tender would be the most economically advantageous tender.   The Council reserves the right not to appoint a successful Tenderer.

8.8. [bookmark: _Toc95316165]Notification of Work Package Outcome
8.8.1. Once a successful Tenderer is selected, they, and all other Tenderers shall be notified of the outcome and the Council will issue Call-Off contracts that set out the terms of the further competition request. 

8.9. Call off Without Competition
There may be some circumstances where the Council needs to call off a service at short notice, in an emergency or following an internal matching process, which may include matching the work package requirement and assessed needs of the child to a Provider’s geographical location, their capacity to provide the support, previous history of working with this child to support continuity or a family’s request to work with a preferred Provider (there may be other criteria considered during this process). Where this is the case the Council will call off from the Open Framework without going out to competition and this is known as a Direct Award.

9. [bookmark: _Toc95316166]SUBCONTRACTING AND CONSORTIA ARRANGEMENTS
9.1. [bookmark: _Toc95316167]Subcontracting arrangements
9.1.1. Where you propose to use one or more subcontractors to deliver some or all of the contract requirements, a separate Appendix should be used to provide details of the proposed tendering model that includes members of the supply chain, the percentage of work being delivered by each subcontractor and the key contract deliverables each subcontractor will be responsible for.
9.1.2. The Council recognises that arrangements in relation to subcontracting may be subject to future change and may not be finalised until a later date.  However, Tenderers should be aware that where information provided to the Council indicates that subcontractors are to play a significant role in delivering key contract requirements, any changes to those subcontracting arrangements may affect the ability of the Tenderer to proceed with the procurement process or to provide the supplies and/or services required.  Tenderers should therefore notify the Council immediately of any change in the proposed subcontractor arrangements. The Council reserves the right to deselect the Tenderer prior to any award of contract, based on an assessment of the updated information.



9.2. [bookmark: _Toc95316168]Consortia arrangements
9.2.1. If you are completing this ITT as part of a proposed consortium, the following information must be provided:
· names of all consortium members;
· the lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created); and
· if the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.
9.2.2. Please note that the Council may require the consortium to assume a specific legal form if awarded the contract, to the extent that a specific legal form is deemed by the Council as being necessary for the satisfactory performance of the contract.
9.2.3. All members of the consortium will be required to provide the information required in Section A as part of a single composite response to the Council i.e., each member of the consortium is required to complete the form.
9.2.4. Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.  
9.2.5. The Council recognises that arrangements in relation to a consortium Tender may be subject to future change. Tenderers should therefore respond on the basis of the arrangements as currently envisaged. Tenderers are reminded that the Council must be immediately notified of any changes, or proposed changes, in relation to the tendering model so that a further assessment can be carried out by applying the selection criteria to the latest information provided. The Council reserves the right to deselect the Tenderer prior to any award of contract, based on an assessment of the updated information.

10. [bookmark: _Toc95316169]ADDITIONAL INFORMATION
10.1. [bookmark: _Toc95316170]Freedom of Information
10.1.1. All information provided by you in your response to this ITT will remain confidential and will not be disclosed to any other party except where required for official audit purposes or to the extent that the Council considers that disclosure is required pursuant to the Freedom of Information Act 2000 or any other applicable legislation, legal requirement or code of practice.

10.2. [bookmark: _Toc95316171]Confidentiality
10.2.1. By receiving this ITT you agree to keep confidential the information contained in the ITT or made available in connection with further enquiries and questions. Such information may be made available to your employees and professional advisers for the purpose only of responding to this ITT.
10.2.2. When providing details of contracts in answering Section 6 of Part A Response Pack (Technical and Professional Ability), the Tenderer agrees to waive any contractual or other confidentiality rights and obligations associated with these contracts.
10.2.3. The Council reserves the right to contact the named customer contact in Section 6 of Part A Response Pack regarding the contracts nominated. The named customer contact does not owe the Council any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact. 
10.2.4. The Council confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the Public Contracts Regulations.

10.3. [bookmark: _Toc95316172]Material Changes
10.3.1. At any time before the award of the contract, the Council reserves the right to disqualify any organisation whose circumstances change to the extent that it ceases to meet the selection criteria or makes a material change in respect of its Tender unless substantial justification can be provided to the satisfaction of the Council.  Where a Tenderer becomes aware after having submitted a Tender of a change in circumstances or information supplied, it should notify the Council of this as soon as possible.

10.4. [bookmark: _Toc95316173]Armed Forces Covenant 
10.4.1. The council is committed to the Armed Forces Covenant and encourages its Providers and Contractors to also add their support. Sign up is not mandatory and does not form part of any tender evaluation. Information can be accessed via: https://www.gov.uk/government/collections/armed-forces-covenant-supporting-information

	
	
	



	
	
	



[bookmark: _Toc501095221][bookmark: _Toc501436340]
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[bookmark: _Toc95316174]Appendix 1 - Specification








[bookmark: _Toc95316175]Appendix 2 - Contract Conditions and Open Framework Agreement


Documents to follow.



	
	
	



	
	
	




[bookmark: _Toc95316176]Appendix 3 - Further guidance on economic & financial standing assessment

1. [bookmark: _Toc95316177]Introduction
1.1. The Council will assess the potential service provider’s finances as follows; -
a) For tenders above the Public Contract Regulations 2015 (“PCR 2015”) threshold (£177,897.50 at the time of publication of this ITT), the test will include an assessment of the finances as per section 3 below, and an assessment via Dun and Bradstreet as per section 4 below.
b) For tenders below the PCR 2015 threshold, the assessment will be via Dun and Bradstreet as per section 4 below.  If the potential service provider fails the section 4 assessment, the assessment in section 3 will be conducted. 

2. [bookmark: _Ref410136321][bookmark: _Toc95316178]Financial Submission Documents
2.1. [bookmark: _Ref409438344]There is no requirement to submit financial documents with your Tender return. The potential service provider will be asked to submit their latest 2 years audited or signed accounts. These must include both a statement of income & expenditure and balance sheet and be provided as a separate set of accounts for each year. See also paragraph 2.3.
2.2. [bookmark: _Ref409438363]Where it is not possible to submit the documents stated in paragraph 2.1 an income and expenditure account shall be submitted for the two most recent financial years and be provided as a separate set of accounts for each year1. These must either be signed by the potential service provider 's accountant or accompanied by the tax return to validate the figures. See also paragraph 2.3.
2.3. [bookmark: _Ref410026777]Where the most recent financial year end for the documents specified in paragraphs 2.1 or 2.2 is greater than 6 months prior to submission, either an interim set of accounts (which reduces the period to less than 6 months) or a statement (which either confirms no significant change or states significant changes to the finances) signed by your Financial Director, Accountant or Company Director must also be submitted. For example, if the most recent accounts submitted have a year-end date of 31 March 2016 and the submission date is after 30 September 2016 this would be required.
2.4. If the potential service provider has not been operating for long enough to have 2 sets of financial statements, the requirements are set out in section 5 below relating to new companies.
2.5. When assessing charitable or not for profit organisations an allowance will be made in the tests, particularly the profitability test. It is therefore important that this status is made clear in any submissions.
2.6. The Council may also seek further evidence of the financial viability of the organisation to inform a risk assessment to determine whether the Council can be sufficiently satisfied of financial standing. The Council’s determination of financial viability within these thresholds will be final and failure to satisfy the Council of sound financial standing will disqualify the potential service provider.
2.7. [bookmark: _Hlk23937225]The Council will, when undertaking the assessment in section 3 and 4 below, check for any indicators that suggest there are any potential breaches of obligation to pay taxes as part of the due diligence of the potential provider’s tender.

3. [bookmark: _Toc95316179]Financial Accounts Evaluation
3.1. Accounts will be assessed using the below criteria for the potential service provider.
	Criteria
	Sub-Criteria
	Weighting
	Pass Mark
	Ratios

	Ratio Analysis
	Profitability
	30%
	15/30
	Gross & Net profit to Turnover

	
	Liquidity
	30%
	15/30
	Interest Cover & Gearing

	
	Gearing
	30%
	15/30
	Current Ratio & Quick Ratio

	Turnover
	10%
	5/10
	Contract Percentage of Turnover

	Total
	100%
	50/100
	



3.2. Financial accounts and supporting information should wherever possible be provided in English and GBP Sterling. Where this is not possible, the Council will use an exchange rate where necessary as part of the assessment of financial standing. The source of the exchange rate will usually be www.xe.com and the rate used can be notified to the potential service provider by the Council at the time the assessment is made.
3.3. The potential service provider must score the minimum pass mark for each test in the table above and meet the criteria to pass Procurement Dun and Bradstreet assessment in section 4 below. Where a company fails any of the sub criteria or the Procurement Dun and Bradstreet assessment the Council will carry out further analysis and may request further information to assure itself that the additional risk this poses is acceptable.

4. [bookmark: _Toc95316180]Procurement ‘Dun and Bradstreet’ Evaluation
4.1. The Council will carry out assessment using ratings models available via Procurement Dun and Bradstreet reports:
•	D&B Risk Indicator
•	D&B Financial Strength Indicator
4.2. The potential service provider will be classified as financially stable if a pass rating is achieved on the checks identified and included above.  The minimum pass ratings for each model is outlined below:
•	D&B Risk Indicator – Equals 1 or 2
•	D&B Financial Strength Indicator – Must not be  “negative” or “undetermined”.
4.3. A potential service provider not achieving a pass rating on two or more of the models due to fail ratings or unavailable ratings will be subject to the assessment in section 3. 
4.4. Please note that this company check is not a credit check search and will have no impact on your credit rating. The Council reserves the right to carry out company checks on your company throughout the life of this contract.

5. [bookmark: _Ref409438336][bookmark: _Toc95316181]New Organisations
5.1. For organisations with less than 2 years’ accounts available, the financial submission documentation is:
· As much of the financial documentation set out under section 2 above as possible.
· Business plans and projections for the length of the contract.
5.2. Where a new company is created as a result of a merger the financial submission documentation is:
· As much of the financial documentation set out under section 2 above as possible.
· Accounts for the remainder of the prior two years for all businesses which were involved in the merger, along with an explanation of significant accounting or operational changes.
5.3. Based on the documents submitted testing will be carried out and an analysis of the risk level to the Council considered.

6. [bookmark: _Toc95316182]Parent Company Guarantee 
6.1. If a company wishes to rely on the accounts of their parent company, the above requirements and tests will apply to the parent company’s accounts.
6.2. A letter from the parent company stating that they are willing to provide a parent company guarantee must also be submitted.
6.3. The parent company accounts will only be assessed where the Council deems this to be appropriate. The Council will normally rely on the accounts of the company itself.
6.4. Where a company fails to pass these tests on their own accounts they may be offered the opportunity to submit parent company accounts.

7. [bookmark: _Ref409438441][bookmark: _Toc95316183]Contract Value Limits
7.1. All tenderers will be eligible to be awarded a minimum contract value of £25,000, as described in paragraph 2.5 if they are successful within other parts of the assessment.
7.2. Where tender documents submitted match those described in paragraph 2.2 above, tenderers may only be awarded a contract up to a maximum of £177,897.50. 
7.3. A turnover test listed in section 3 above will be applied to risk assess the maximum annual contract value for each tenderer. This will be a minimum of £25,000 and a maximum of £177,897.50.
7.4. Where tender documents submitted match those described in paragraph 2.1 above, there will be no capped maximum contract value. The tests listed in section 3 below will be used by the Council to assess the risks presented by the annual contract value for each tenderer.
7.5. Where a Dun and Bradstreet (see 4.2 above) pass is achieved tenderers in any of the above categories will automatically be awarded up to £177,897.50 as described in paragraph 7.3 above. Further testing may however increase this limit.
7.6. The table below provides a summary of tenderer contract value limits:
	Financial Documentation Submitted
	Maximum Contract Value

	None
	£25,000

	Income & Expenditure Statement
	£177,897.50

	Dun & Bradstreet Pass Alone
	£177,897.50

	Income & Expenditure Statement and Balance Sheet
	Unlimited[footnoteRef:3] [3:  The lifetime contract value is unlimited; however an annual limit may be imposed or risk assessed following the assessment described in section 3.3.] 
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Service Specification for

Post-Adoption Support 

By

Adopt Thames Valley 

Funded by the Adoption Support Fund 








Section 1: Background and Context



Adopt Thames Valley (ATV) invites Applicants to apply to join the Open Framework for post-adoption therapeutic support across Oxfordshire, Reading, Swindon, Bracknell Forest, Windsor and Maidenhead, West Berkshire and Wokingham. 



Successful applicants will be registered on the Open Framework and commissioned as required on a ‘call off’ basis.



The Open Framework term will be three years commencing 20th January 2023 with the option to extend the term for an additional two years in aggregate.



National Context



The Adoption Support Fund (ASF) was launched by the Government in 2015 to provide financial support to families and children and young people who may need therapeutic support to help achieve improved emotional regulation and behaviour, improved engagement with learning, confidence and the ability to enjoy positive family life and social relationships. 



The support from the ASF is available for children living in England up to and including the age of 21 (or 25 with a Statement of Special Educational Needs or Education Health & Care Plan) who are adopted and were previously in local authority care in England, Wales, Scotland and Northern Ireland, or who left care under a Special Guardianship Order, or were adopted from overseas.



The Adoption Support Fund has supported over 21,000 adoptive and special guardianship families and over 25,500 children receiving therapeutic support since it was launched in May 2015.



Regional Adoption Agencies 

In ‘Regionalising Adoption’ in June 2015 the Government set out its commitment to improve outcomes for children through the delivery of a regional adoption system where:



· Children are matched with the most suitable adopter as quickly as possible

· Recruitment takes place at an efficient scale to provide a pool of adopters to match the needs of children waiting for adoption

· High quality adoption support services are available nationally.





The Adoption Strategy 

The Adoption Strategy Achieving excellence everywhere published by the DfE in July 2021 sets out a bold vision to deliver excellence in adoption services across England including the following aims:

· Children are supported to bond with their adopted parents from the first time they meet. 

· Professionals understand the profound impact of care and adoption on children’s physical, emotional and mental wellbeing. 

· All adoptive children are supported to achieve their full potential. 

· Children and families get the support they need when they need it. 



Local Context: Adopt Thames Valley

We recognise the demand for post adoption therapeutic support in our region and the key role of the therapeutic support in helping children and young people to achieve improved outcomes. Following the government’s initiative, we led on the development of one of the first Regional Adoption Agencies, Adopt Thames Valley (ATV), covering Oxfordshire, Reading, Swindon, Bracknell Forest, Windsor and Maidenhead, West Berkshire and Wokingham to recruit, family find, match children with families and deliver adoption support services across the region. ATV became operational on 1stDecember 2017. 



Adopt Thames Valley’s vision is to ‘match the right children with the right family at the right time and provide the support they need’. The adoption support is key to achieve this vision. We recognise that in order to meet the needs of our growing number of looked after children placed for adoption, we need to establish a transparent and efficient system to work with therapy providers. To achieve this, we are seeking to identify both individuals and organisations, who share our vision and values for making a difference to the lives of adopted children through high quality therapy support to support their development. 





We are keen to maximise the use of the Adoption Support Fund for children across the region by working with families and partners to develop services which meet needs locally by harnessing the development of services regionally.






Section 2: Scope  



Purpose of the Open Framework

The main purpose of introducing the Open Framework is to make sure children and young people in our region can have timely access to high quality therapy when they need it. The Open Framework will ensure that all successful providers of therapy services have already met compliance requirements prior to therapy starting. 



ATV would like to encourage as many therapeutic providers as possible within the region to participate in the system, including those who have not worked with the ATV local authorities before.



[bookmark: _Hlk92703420]Successful applicants registered on the Open Framework will be commissioned as required on a ‘call off’ basis. Acceptance onto the Open Framework does not guarantee business to any approved providers and ATV authorities can procure services from providers not on the Open Framework.



Purpose of the Service

The purpose of the service is to meet the needs of adoptive families via the provision of therapeutic services, additional to the range of statutory services currently provided by the Councils, as stipulated in S. 2(6) of the Adoption and Children Act 2002 and The Adoption Support Services Regulations 2005.



The recently published evaluation of the ASF[footnoteRef:2] found that the children receiving the support from ASF showed improved emotional, behavioural and developmental outcomes. It also found that 84% of parents believed that the Fund had helped their child. [2:  The evaluation is available at http://www.adoptionsupportfund.co.uk/Portals/0/20160701%20Evidence_base_research%20report.pdf?ver=2016-08-05-093638-947 ] 




[bookmark: _Int_N6FxOZ3V]We achieve comparable results locally and know that therapeutic support helps our children to achieve improved relationships, better engagement with learning, better emotional regulation and behaviour management, improved confidence and ability to enjoy a positive family life and social relationships. 



[bookmark: _Toc65584653]Aims: 

· To provide evidence-based therapeutic support to young people and families to promote attachment relationships, family stability and thus the best possible outcomes for all

· To improve the mental health & emotional wellbeing of young people and families accessing the service, thus promoting empowerment, strategies and resilience for the future

· Ensure the ongoing stability and security of permanence thus limiting the risk of family breakdown

· To increase therapeutic choice for parents/carers going through the adoption and/or Special Guardianship process

· To offer a timely service to young people and families which is proportionate to need, empowers individuals and does not create a ‘therapy dependency’





Our Objectives 

Our objective is to make sure that children and young people can have timely access to high quality therapy. 



· [bookmark: _Int_G5HpoG2k]The framework will provide ATV with Therapeutic Providers who can provide high quality assessments and therapeutic interventions in accordance with the Adoption Support Fund criteria available through their website. 

· The service provided will be preceded by a holistic assessment of adoption support needs carried out by a qualified social worker and is to deliver what has been agreed to achieve the outcome(s) as outlined and in the Call-Off contract

· Reduction in the waiting time for families to access an appropriate therapy once a need has been identified and for work to commence and be completed within the timescales as highlighted in each Call-Off contract

· Provide families with an opportunity to exercise personal choice over the therapy/provision they access

· A robust review of each therapeutic intervention to take place to ensure needs are met and outcomes achieved





The outcomes we are looking to achieve are



· Improved relationships with siblings, parents and other family members, peers, teachers and school staff,

· Improved engagement with learning

· Improved emotional regulation

· Improved behaviour management 

· Improved confidence

· Improved ability to enjoy a positive family life and social relationships

· Reduced child on parent violence.





The Scope of Therapy

The Open Framework will include therapeutic providers delivering attachment-based therapy that has been shown to be helpful in helping children and young people who may have experienced abuse, neglect or trauma in their infancy when building trusting, supportive and healthy emotional and physical relationships. 



Depending on the assessed needs of the child/young person, the provider will offer their services, based on their qualifications, skills and experience, from any of the services funded by Adoption Support Fund as listed below:





		Category 1: Psychotherapy

 

		Category 2: Creative Therapies



		EDMR

		Play



		DDP

		Art



		Attachment

		Music



		Solution Focussed brief therapy

		Drama



		Sensory Integration Processing Therapy/ Therapeutic Listening Programme

		Video Interaction Guidance



		Cognitive Behavioural Therapy (CBT) for the child

		Theraplay



		Brain mapping

		Lego therapy



		Systemic Family Therapy

		Dance Movement Therapy



		Video Interaction Guidance

		MIM – Marschak Interaction Method (common theraplay)



		Mindfulness-Based Cognitive Therapy (MBCT)

		Mindful Yoga Course



		Multisystemic Therapy (MST)

		Specialist assessment



		Dialectical therapy (branch of CBT)

		Therapeutic Life Story Work



		RAMP (Reducing Anxiety Management Plan)

		Therapeutic Parenting



		Mindful Yoga Course

		NVR



		Neuro integration System Therapy (NIS) 

		Creative Therapies involving the child and adults (Please specify)



		Educational Psychotherapy

		Creative physical therapies- other (please specify)



		Psychotherapy for the child

		Filial therapy 



		Therapeutic Life Story Work

		Video feedback intervention to promote positive parenting and sensitive discipline 



		Therapeutic Parenting

		Koru project



		NVR

		



		Specialist Multidisciplinary Assessment 

		



		Therapeutic short breaks 

		



		Family therapy 

		



		Internal families system therapy 

		



		Neuro-integration systems therapy (NIS)

		



		Psychoanalytical therapy 

		



		Reducing anxiety management plan (RAMP)

		



		Sensory integration processing therapy or sensory integration listening program 

		



		Multisystemic family therapy 

		



		Psychodynamic therapy   

		



		Tuition in emotional literacy 

		











2.	Referrals & Access to the Service: 

2.1 .	Eligibility 

2.1.1.	Families may be eligible for therapeutic support if the need for therapy is recommended following a social work assessment as detailed in an Adoption Support Plan, an Assessment of Need report or current complex assessment reports from Local Authorities.

2.1.2	The ASF is available for adopted children and young people up to and including the age of 21 (or 25 with a Statement of Special Educational Needs or Education Health & Care Plan) who have been adopted from ATV local authorities (Oxfordshire, Reading, Swindon, Bracknell Forest, Windsor and Maidenhead, West Berkshire and Wokingham), and who are: 

· Children from the Region who were previously in care and are now placed under a Special Guardianship Order 

· Young People and Families residing in the ATV Region who were adopted from care in England, Wales, Scotland or Northern Ireland 

· Young People and Families residing in the ATV Region who are living (placed) with a family in England while waiting for an adoption order to be made 

· Young People and Families residing in the ATV Region where a young person was adopted from abroad and now lives in England with a recognised adoption status. 



2.1.3.	Where families have been assessed as eligible, they will be supported by ATV to access services through a referral process to the framework detailing specific areas of need.  

2.1.4. In addition to adoption and Special Guardianship families, the LA Partners may assess other families as benefitting from therapies which may be available through this framework. For these customers the LA Partners will follow the same referral process but will highlight the status of the child/family as part of the referral.  

2.1.5. Framework provider responses to a request for services will be collated by the named person on the referral and shared with the family’s social worker and the parents/carers to enable parental choice.  

2.1.6. The social worker will communicate the decision reached on service provision offer to the provider directly and will notify the central referral point of the outcome.  

 

2.2. How families access the ASF: 

2.2.1 It is a requirement of the ASF that prior to making an application to the Fund there must be an assessment of a families’ adoption support needs that has been carried out by a social worker within the previous 3 months. 

2.2.2. At the point of placement match for adoption or at the granting of the Special Guardianship Order, the Adoption Support Plan/Special Guardianship Support Plan may identify therapeutic support required for the child/family. Where this is identified, ATV will apply to framework Providers to meet this need provided the eligibility criteria are met. 

2.2.3. Families that are post order (Adoption / Special Guardianship) may request an Assessment of Need to identify what support is required for their family. This assessment will be carried out by ATV and may recommend that the child/family require a complex assessment or specific therapeutic intervention. Should a family make direct contact with a therapeutic provider regarding service provision, the provider must refer the family to ATV. 

2.2.4. Where therapeutic intervention is assessed as required, the social worker will make a referral through the framework referral process, led by Oxfordshire County Council. The referral, detailing the identified needs will be shared with all framework Providers providing services in the relevant Category who will then be able to put forward a tender for an intervention to meet that need.  

2.2.5. Where more than one Provider responds, the social worker will select the Provider using a competitive method based on value for money, quality score, adopters’ preference, geographical location, expertise in the field and ability to deliver within identified timescales. The final decision regarding the successful Provider will be made by the social worker who will contact the successful Provider to confirm they have been selected. Where possible unsuccessful Providers will be notified.  

2.2.6. Providing a quote does not constitute any guarantee that work will be awarded. Therapy will only proceed if the Provider is selected and once agreement to funding has been received from ASF and the Call-Off contract is signed by the Provider and the County Council (on behalf of ATV). 

2.2.7. All Providers providing services must meet the minimum qualifications and experience requirements for the relevant Category. ATV in partnership with social workers reserve the right to decide on the appropriateness of an individual expert to deliver the services. 

2.2.8. ATV in partnership with social workers reserve the right to ask for further evidence of qualifications, DBS, insurance, references and clinical supervision. 

2.2.9. Once final selection is confirmed by the social worker and accepted by the Provider, a Call-Off contract will be completed detailing the service required for the named people. The Call-Off contract will detail the start and the frequency of the service, likely duration, the venue where the service is to take place and any specific outcomes to be achieved for the named people.  The Call-Off contract will be sent to the Provider via encrypted email.  The Call-Off contract needs to be signed by the Provider and ATV.

 

2.3. When identifying a suitable therapeutic provider 

2.3.1. A number of factors will be taken into consideration when considering the suitability of providers and in awarding any therapeutic contract.  

· Appropriateness of provider qualifications and training to meet the identified need and evidence of experience  

· Location and timeliness of provision – the Adoption Support Fund stipulates that therapy must commence within 3 months of the application otherwise a new application is required. Providers who cannot meet these criteria will not be selected 

· Cost of provision ensuring best value and lower non-therapy costs (e.g., mileage costs) 

· Parental / child fit and parental choice 

 

2.4. Requirements: 

2.4.1. Providers must be registered with the appropriate professional regulatory body for their particular discipline and must ensure that such registration is current at all times.  Providers are required to include evidence of their registration with their application and must provide evidence of registration upon request.  

2.4.2. Providers registered with a professional regulatory body are also required to provide regulatory inspection outcomes/judgements with ATV that are directly commissioning their service.  

2.4.3. Therapeutic intervention is subject to ASF funding being approved and the Call-Off contract being signed. All funding for therapies is dependent on the ASF approval. 

2.4.4. The service needs to be delivered to meet all of the timescales outlined in the Call-Off contract, which includes the agreed number of sessions within the identified timeframe. Any sessions or work undertaken, not included in the call-off contract will NOT be paid for under the Terms of the Agreement. Providers should not bid to deliver any therapeutic sessions that cannot commence and be completed within the agreed timescale. 

2.4.5. Any changes to the approved therapy must be referred to the Adoption Support Fund for approval in writing 

2.4.6. Providers must ensure that ATV is kept up to date with the progress of the commissioned service and notify if there is likely to be any delay in agreed completion date 

2.4.7. The provider must, at its own cost, provide all equipment necessary to provide the therapy or service, unless single use equipment which is an eligible cost of therapy 

2.4.8. The Provider will ensure that communication with ATV, Special Guardianship Service and the family is timely and appropriate as detailed in the Call-Off contract and any changes to the Call-Off contract are agreed by all parties in writing. 

2.4.9. The Provider will work in line with the service delivery requirements from the Adoption Support Fund. 

2.4.10 Reviews are completed and the Provider is to provide a report which includes how the outcomes are being met as outlined in the Adoption Support Fund application and the Call-Off contract including timescales for the delivery of service. 

2.4.11 Should a decision be made that the therapeutic intervention is not meeting the desired outcomes for the family as detailed in the Call-Off contract following a review of current progress an informed decision will be made to end the contract thereby terminating the intervention. This will happen following discussion between ATV, the Provider and the family. 

2.4.12 Where an agreement is terminated as detailed above this will not preclude or disadvantage the Provider from responding to future referrals through the framework unless practice issues have been raised that will have previously been discussed with the Provider and are as yet not resolved. 

2.4.13 The service will need to have a process in place for completing risk assessments and the Provider will work within the LA Partners’ safeguarding procedures to deliver a safe service. The safeguarding procedures are available from the LA Partner websites. 

2.4.14 The frequency of review meetings is agreed in the Call-Off contract prior to any intervention commencing and there is a minimum requirement for a Final Therapy Review to take place 

2.4.15 Providers must evidence the outcomes achieved and as a minimum attend a final therapy review with the family and commissioner, and complete a final therapy report to be shared with parents / carers and commissioning officer 

2.4.16 The Provider will provide a report for review meetings which will include analysis of the impact of the therapy for the family. Reviews will be a key mechanism for ensuring individual outcomes are being met. Two consecutive appointments missed by the family or the Provider may generate a review. Where possible children’s views will be ascertained as part of the review process. 

2.4.17 The Provider will advise the social worker if other matters arise during the course of intervention that may impact the outcomes of the intervention. In this event the Provider, the LA Partner purchasing the service and ATV will give consideration to amending the scope of the Call-Off contract.  















Section 3: Requirements



Requirements for inclusion on the Open Framework are set out below:



		Professional Qualifications 



		Evidence of membership of the British Association for Counselling and Psychotherapy or an equivalent recognised professional body

		



		Insurance 



		Employer’s Liability insurance in the sum of £10 million; (Not applicable for Sole Traders) 

		



		Public Liability Insurance in the sum of £10million

		



		Professional Indemnity insurance in the sum of £5 million.

		



		Disclosure and Barring Service (DBS) Checks



		Evidence of a valid Enhanced Disclosure and Barring Service (DBS) Disclosure and confirmed as not recoded as being banned from working with children.

		



		Signing up to the DBS Update Service

		



		Safeguarding 



		The provider will have the duty to safeguard and promote the welfare of children and young people as set out in Section 11 of the Children Act 2004. Children Act 2004 (legislation.gov.uk)



		



		Completing the Oxfordshire Safeguarding Children's Board (OSCB) Specialist Safeguarding training, or equivalent. 



[bookmark: _Int_zGLCoqRq]Where OSCB training has not been undertaken, details of the training completed are to be forwarded to the Council's representative for consideration.

		











Application 



3.1. To be accepted onto the Open Framework, the applicant must meet the ATV’s requirements above. There are no other restrictions on who can or cannot join the Open Framework and providers may apply to join at any time during the lifetime of the Open Framework as entry remains open, unless where ATV closes the Open Framework temporarily.



3.2. The Application process requires applicants to respond to a series of mandatory questions that all need to be answered.



3.3. The Service Specification, Open Framework Agreement, Pricing Schedule, Form of Tender, documents will be available via the South East Business Portal.



3.4. Applicants will need to complete the Open Framework Agreement and return it as part of their application.  





3.5. [bookmark: _Toc456608762][bookmark: _Toc456608766]Applicants who wish to join the Open Framework must apply via the South East Business Portal (SEBP) online at https://www.businessportal.southeastiep.gov.uk and complete the application and admission process. 



3.6. Once completed, Applications will be checked and validated.



3.7. Applicants will receive a notification confirming whether or not their Application to join the Open Framework has been successful.



3.8. If an application is unsuccessful, applicants may re-apply for entry onto the Open Framework at any time during the Open Framework Agreement period (unless the Open Framework has been closed for any reason). 



3.9. ATV reserves the right to periodically close applications to the Open Framework and reopen the Open Framework. Applications that have been made to the Open Framework before the closing date will be processed. 



3.10. OCC will maintain an Opportunity Notice on the South East Business Portal at all times while the Open Framework is open to new applications.



[bookmark: _Toc456608767]Service Categories



3.11. The Open Framework consists of the therapies named in The Scope of Therapies in Section 2 above. 



3.12. During the application stage providers will stipulate which Service Categories they wish to join based on qualifications, skills and experience. 



3.13. It is the responsibility of successful applicants joining the Open Framework to maintain their organisation and service records on the system to ensure up-to-date information is available to the ATV for the call-off process. 



3.14. Successful applicants registered on the Open Framework will be commissioned as required on a ‘call off’ basis. Acceptance onto the Open Framework does not guarantee business to any approved providers and ATV authorities can procure services from providers not on the Open Framework.



[bookmark: _Toc456608768]Call-off Arrangements



3.15. The detailed process for calling-off placements from the Open Framework is set out in Schedule 4 of the Open Framework Conditions.



3.16. The ATV will call off individual placements through a competitive process. The ATV also has the opportunity to call off placements by direct award by ranking the providers in the appropriate Service Category by price. The providers can change their prices at any time, with the agreement of the Council, provided that such change of price does not apply to previously signed call off contract. 







3.17. Providers that no longer wish to participate on the Open Framework can give ATV one month’s notice to terminate the Open Framework Agreement. Once terminated a provider will be ineligible for the benefits.



[bookmark: _Toc65584658][bookmark: _Hlk65584535]Service Delivery





3.18. Providers will only deliver those therapies that are eligible and therefore funded by the Adoption Support Fund https://www.adoptionuk.org/faqs/what-will-the-fund-pay-for 



3.19. Providers will only deliver the service / sessions that have been agreed & commissioned 



3.20. Providers will be required to deliver a final review session of all interventions to include family and the commissioning social worker



3.21. Provider will discuss and agree any potential re-commissioning with the commissioning social worker prior to discussing with family / young person 



3.22. Providers will agree and adhere to terms & conditions set out and agreed within the Individual Intervention Agreement



Section 4: Performance 



Our therapeutic providers are crucial in achieving good outcomes for children. We are looking to have an effective system to work closely with high quality therapy providers to support our children and be our partners in developing the post-adoption support further. 



We recognise that therapy is a journey and it may not be easy to measure the performance. However, our expectation is to achieve progress in achieving the outcomes stated below i.e.



· Improved relationships with siblings, parents and other family members, peers, teachers and school staff,

· Improved engagement with learning,

· Improved emotional regulation,

· Improved behaviour management, 

· Improved confidence,

· Improved ability to enjoy a positive family life and social relationships,

· Reduced child on parent violence.



The monitoring of the performance data of providers will help inform the ability of providers to deliver high quality services and the outcomes identified for children/ young people to achieve. 













The Key Performance Indicators (KPIs)



The KPIs set out below will be used by the ATV to assess the performance of the Service Provider in delivering the Services. The ATV reserves the right on advance written notice to vary such KPIs during the Contract Period.



Measure 1: The therapist will report each child completing 90% of the therapy offered, during the treatment period.



Measure 2: Throughout the treatment period, the therapist will use the Goal Based Outcome record sheet or similar based tool, to evidence positive change within the child/families involved.



Measure 3: 80% of Children and families surveyed, to provide positive feedback at the end of the therapeutic intervention.



Measure 4: The therapist will demonstrate clear engagement with family and other relevant organisations, in respect to the provision of therapeutic support to the child/children involved.



Section 5: Risk Management 



5.1. The Council expects providers to strive to meet the highest standards of Best Practice. The Provider will have the duty to safeguard and promote the welfare of children and young people as set out in Section 11 of the Children Act 2004.



5.2. The Therapeutic Provider’s attention is drawn specifically to Particulars in the Contract – Special Conditions concerning Staff; Regulated Activities, and Safeguarding Policies and Procedures.



5.3. Any and all Child Protection/Safeguarding issues are to be escalated immediately and in accordance with the relevant Conditions set out in Annex 1- Immediate Concerns About a Child- Guide for Therapists. All such issues are also to be brought to the attention of the named contact person as soon as practicable.



5.4. The Service Provider will identify and mitigate any foreseeable risks associated with the care/support provided to each child or young person and ensure that the ATV or their Organisation (if applicable) is informed as appropriate.



5.5. If the therapist working as part of an organisation, the Service Provider will ensure that Staff provide safe high-quality care. This includes:

· conducting rigorous recruitment processes and compliance with the Safeguarding Vulnerable Groups Act 2006;

· conducting rigorous processes for monitoring the delivery of care and support, and the experience of people who use the Services;



5.6. The Service Provider will, as far as it is able, provide consistency and continuity of care and support through, for example:

· mitigating any foreseeable risks associated with the breakdown or non-delivery of care; and

· maintaining continuity of care staff wherever possible.



Section 6: Progress Reporting 



Records of Clinical Supervision will be maintained by the Therapeutic Provider.   The Therapeutic Provider will keep and maintain records of supervision and report to the Council's named contact person any arising conflict of interest or safeguarding issues.  



[bookmark: _Toc65584675]Assessing and ensuring the effectiveness of therapy

8.1 Within the contract, there will be a midway review of the progress and outcome of each intervention to ensure that it has met / continues to meet the families’ adoption support needs. A therapeutic review meeting will include the family, the provider and a social worker. The timing of this review will be agreed at the start of therapy.

8.2 The objectives of the Review meeting will be to assess:

· Is the therapy meeting the families’ assessed adoption support need?

· Are sessions proceeding as agreed (format and timing of)?

· Are further therapy sessions and therefore a further application to the ASF likely to be required?

· How to bring therapy to an end

8.3 If it is agreed that a further application to the ASF is required (either for a continuation of commissioned therapy or for a new therapeutic intervention), therapy must not continue or begin until a further application has been made to and agreed by the ASF.



[bookmark: _Toc65584676]Report Writing

8.4 [bookmark: _Int_rD9nOBde]Providers must complete a report as indicated in the Call-Off contract. The report should be written using plain English and accessible, where possible, to ensure that it can easily be read and understood.

8.5 The assessment report must be concise and be no more than 20 pages in length. Reports should be analytical and not descriptive with contents highlighting how the outcomes identified in the Call-Off contract have been achieved

8.6 Within the report, the provider is to set out the following:

· Outline how the intervention has achieved the outcomes identified in the Call-Off contract and how the family applied their learning from the intervention provided. - Is there a need for further clinical intervention and what would the Provider recommend in these circumstances?

8.7 The report must not be repetitive or repeat the information that has been provided to the Provider by the social worker

8.8 The Provider will ensure the report is written and is securely sent to the referrer outlined in the Call-Off contract.

8.9 It is the providers responsibility to complete the midway review and supply a report to ATV if included within the package.

8.10 All providers must commit to completing the Goals Outcome Measure for the ASF for every intervention and that it is the providers responsibility to complete and return these to ATV.



Section 7: Complaints 



7.1 [bookmark: _Hlk99971245]      The Provider must maintain records of all complaints including:  

i. Nature of the complaint 

ii. Name and address of the advocate/parent/carer

iii. Name and address of the complainant, where different 

iv. Date and time the complaint was received 

v. Details of the process taken to investigate the complaint 

vi. Details of the outcome including the time and date of resolution of the complaint 

vii. Details of any action taken on the basis of the complaint to prevent future occurrence or improve service delivery 

viii. The names of employees and their supervisors involved in the action complained about, as appropriate, and any associated outcomes. 

7.2      The Provider is required to record on their complaints and compliments log

           any organisational learning arising. The log must be kept up to date and ATV

           should be notified of any complaints made by users of the service within 5

           working days.

7.3       The Provider should work with and support the family to access their own

complaints process. Where the complaint is not resolved through the         Providers’ internal complaint mechanism the family will be supported to access ATV processes.

7.4       In the event that a complaint is not resolved, it should be explained that it can 	 be referred to the relevant Local Government Ombudsman, in addition to the 

      	     Provider's Regulator.

         

  

Section 8: Charging and Payments-  

 

8.1 There is a Fair Access Limit per eligible child per year which is set by the DfE and is currently £2500 (for a specialist assessment) and £5000 (therapy)  

8.2 Any further therapy required will have to be match funded by the LA responsible for the child.  This will be presented at resource panel and there is no guarantee of agreement  

8.3 Packages of support will be commissioned to fall in line with these limits and with a consideration for the overall individual support plan.  

8.4 The financial year that fair access limits apply to are from April 1st – 31st March  

8.5 Charging and payments will be in line with ATV Call-Off contract which the provider will be required to sign prior to therapy commencing. This document will outline terms of the agreement between ATV and the Provider and as such we will not sign therapist’s own contracts / agreements  

8.6 The provider will be required to provide a total package cost which will be broken down by expenditure type and which will reflect what has been agreed to be commissioned in order to meet identified needs. The provider will be required to provide details of hourly therapeutic rate,  

8.7 Provider will ensure that the support sessions offered do not exceed those commissioned and approved by the ASF as stated in the final agreement. Any hours used over and above those approved by the ASF will NOT be paid for by ATV.  

8.8 Provider will ensure ATV is immediately notified if the family fail to engage.  Any sessions that have not been delivered will not be paid for with the exception of cancellation fees where the family fail to inform the provider, with no less than 24 hours’ notice.  

8.9 Provider will ensure that ATV is kept up to date with the progress of the package and are notified of how many sessions have been completed each month (please include dates of sessions)  

8.10 All invoices for the previous month need to be submitted to ATV by the 10th of every month. Payments will then be sought from the ASF by the 19th of each Calendar month. Late invoices will be paid on the last working day of the following month. 

8.11 Invoices need to state the child/young person’s initials and the Adoption Support Fund reference number only.  They must not have the child/young person’s date of birth or their full name or other identifying information  

8.12 Invoices must include the dates and times of when the sessions were held and whether they were face to face or online.  

8.13 Any administration charges must be invoiced retrospectively by the Provider at the end of therapy (if these are to be charged there must be sufficient budget remaining in the Fair Access Limit to cover such charges).  






Annex 1- Immediate Concerns About a Child

Guide for Therapists



[bookmark: _Int_wPrA5KQn][bookmark: _Int_FFfciIiN]You are working with a child who lives in the Adopt Thames Valley Area. We therefore need to ensure you know how to report any safeguarding concerns that may arise in a timely manner. Please read this information and sign the declaration attached. Please keep this document for easy reference whilst working with this child.



[bookmark: _Int_rOAlLJyx][bookmark: _Int_fB3KnigG]This information is taken from the Oxfordshire Safeguarding Children Board’s website; however, the Local Authority that you are working in should have its own procedures. Please ensure that you are familiar with these. You can find further information at:   Further information can be found at 



		Oxfordshire

		Practitioners & Volunteers - Oxfordshire Safeguarding Children Board (oscb.org.uk)



		Reading

		Safeguarding vulnerable adults and children | Reading Services Guide



		Swindon

		https://safeguardingpartnership.swindon.gov.uk





		Bracknell Forest

		Bracknell Forest Safeguarding Board | Bracknell Forest Council (bracknell-forest.gov.uk)



		Royal Borough of Windsor and Maidenhead

		The Royal Borough Windsor & Maidenhead Safeguarding Partnership website (rbwmsafeguardingpartnership.org.uk)



		West Berkshire

		Berkshire West Safeguarding Children Partnership -



		Wokingham

		Safeguarding (wokingham.gov.uk)







When to Suspect Child Maltreatment

In 2009, the National Institute for Health and Clinical Excellence (NICE) published a quick reference guide ‘When to Suspect Child Maltreatment’.

This guidance is available at http://www.nice.org.uk/nicemedia/live/12183/44914/44914.pdf 

Immediate Concerns about a Child

The Multi-Agency Safeguarding Hub (MASH) is the front door to Children’s Social Care for all child protection and immediate safeguarding concerns. If there is an immediate safeguarding concern, for example:

* Allegations/concerns that the child has been sexually/physically abused 
* Concerns that the child is suffering from severe neglect or other severe health risks 
* Concern that a child is living in or will be returned to a situation that may place him/her at immediate risk 
* The child is frightened to return home 
* The child has been abandoned or parent is absent 

[bookmark: _Int_wEuFl84z]You should call the MASH (Multi Agency Safeguarding Hub) immediately Tel: 0345 050 7666 (This number will take you through to Customer Services who will ask a series of questions and triage into MASH where safeguarding concerns are raised).  Or you can email a report to MASH using the secure email address on: 
mash-childrens@oxfordshire.gcsx.gov.uk

A No Names Consultation should not be used for the above scenarios.



To talk about an on-going concern

If you want to speak to someone about an already open case, contact the relevant Children’s Social Care Team.  If the child has an allocated social worker you can write their contact details here for reference:

Social Worker Name:

Tel: 

Email: 

Please note that the Adoption & Permanence Support Team and the Attach Team are not safeguarding children’s teams.  If you have a safeguarding concern about a child you are working with you will need to refer these directly to MASH and then inform the relevant team as needed.

Adoption & Permanence Support: 01865 323121 ATVpermanencesupport@oxfordshire.gov.uk

Attach Team: 01865 897088  attach.team@oxfordshire.gov.uk 



Child Sexual Exploitation

If a child or young person has made a disclosure regarding sexual exploitation or if you think a child may be at risk of being sexually exploited, please contact the Kingfisher Team on 01865 309196. . Out of hours calls to this number will be diverted to the Thames Valley Police Referral Centre.

LADOs and School Safeguarding Team

To report an allegation against a person in a position of trust, please contact the LADO and Schools safeguarding team

Schools Safeguarding Team: 01865 810603

LADO.safeguardingchildren@oxfordshire.gov.uk

If you are unsure whether to make a referral

[bookmark: _Int_UDzKokPG]If the child has an allocated social worker, and you can get hold of them easily, they will be able to advise you. If not, then you can contact the Locality and Community Support Service (LCSS) and request a ‘no names’ consultation (meaning you do not give the child’s name). You can then discuss the situation with them and they will advise you on what to do next. If a referral needs to be made they will advise you of this.

· [bookmark: _Int_hvLeNE5I]LCSS (Locality and Community Support Service) Central : 0345 241 2705

· LCSS North (incl. Banbury, Witney, Bicester, Carterton and Woodstock): 0345 241 2703

· LCSS South (incl. Abingdon, Faringdon, Wantage, Thame, Didcot and Henley): 0345 241 2608

If you have a concern and it is out of usual office hours then you can call the 
Emergency Duty Team on 0800 833 408

Further Information:

Working Together to Safeguard Children 2015

This is the key statutory guidance for anyone working with children in England. It sets out how organisations and individuals should work together and how practitioners should conduct the assessment of children. This latest guidance updates the previous version published in 2013. It can be found at 

http://www.oscb.org.uk/wp-content/uploads/Working_Together_to_Safeguard_Children-march-2015.pdf 
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