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City Council
2016 2017 \ 2018 \ 2019 \ 2020
Line Name buration|  Start Finish  Dec | Jan | Feb | Mar | Apr ) May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr May (Jumn, A ODF A J AODGSFAJAQO
2811212691236 2006203 (17,1 (15291212610 24 7 21,4 18,2 16,3013 27 11,258 225, 1915, (192, 16130 (14 28 L0000 oo o
66 70 4 8 8 86 90 94 98 102 106 110 14 18 122 126 130 134 139 143 146 162 178 194 210 226 242 258

1 :

2 ‘Approve design team procurement strategy 05/12/2016| 05/12/2016 |2

3 ‘Drafttenderdocuments 3w| 05/12/2016| 23/12/2016 |3

4 ‘Review tender documents 4d| 03/01/2017| 06/01/2017

5 ‘Amend tender documents 1w| 09/01/2017| 13/01/2017 5‘

6 ‘Draft legal documents 4w 4d| 05/12/2016| 13/01/2017 |6 -/

7 ‘Final review of tender packs 3w| 16/01/2017| 03/02/2017 7-

8 | Legal review 2w| 06/02/2017| 17/02/2017 8

9 | Upload to OJEU 20/02/2017| 20/02/2017 9

10 | OJEU tender period 6w| 20/02/2017| 31/03/2017 10 [

11 ‘Tenders recieved 03/04/2017| 03/04/2017 11‘

12 ‘Mace undertake initial review of tenders 2w| 03/04/2017| 14/04/2017 12h

13 ‘WCC to undertake financial checks 1w 4d| 03/04/2017| 13/04/2017 13h

14 ‘Notify tenderers of invtiation to present 14/04/2017( 14/04/2017 1|4§

15 ‘Tender presentations 1w| 17/04/2017| 21/04/2017 15‘

16 ‘Mace issue scored tender matrix 24/04/2017| 24/04/2017 16‘

17 ‘WCC review of scoring matrix 1w| 24/04/2017| 28/04/2017 17‘

18 ‘WCC notify tenderers of result 01/05/2017| 01/05/2017 18‘

19 [\ Standstil 2w| 01/05/2017| 12/05/2017 1ol

20 ‘Appoint Architect 15/05/2017| 15/05/2017 2030

21 ‘Appoint C&S engineer and MEP engineer 29/05/2017| 29/05/2017 :21“

22 22_

23 ‘Agree consultation with WCC 2w| 15/05/2017| 26/05/2017 23‘

24 ‘ Consultation 2w| 29/05/2017| 09/06/2017 24h

25 | Review feedback with design team and incorporate any changes 1w| 12/06/2017| 16/06/2017 |25H

26 ‘ Layout freeze 19/06/2017| 19/06/2017 26 §

27 ‘ Re-engagement 2w| 19/06/2017| 30/06/2017 27_

28 ||| Develop design proposals 12w| 29/05/2017| 18/08/2017 26

29 | Architectural GAs and schedule of areas issued 14/08/2017| 14/08/2017 2|9*

30 ‘Cost proposals 2w 4d| 14/08/2017| 31/08/2017 30-

31 ‘WCC review 2w| 01/09/2017| 14/09/2017 31_

32 ‘WCC approve RIBA 2 pack 15/09/2017| 15/09/2017 :32

33 ‘WCC financial model 5w| 14/08/2017| 15/09/2017 33 *

A | ——

35 \Design surveys 15w| 29/05/2017| 08/09/2017 E)

36 36, [ —
37 ‘Develop design proposals 14w| 18/09/2017| 22/12/2017 37]#?

38 | Layout freeze following incorporation of comments 09/10/2017| 09/10/2017 38:* 5§
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39 | Cost proposals 3w| 08/01/2018| 26/01/2018 39
40 ‘WCC review 2w| 29/01/2018| 09/02/2018 40‘
41 || WCC approve RIBA 3 pack 12/02/2018| 12/02/2018 1
42 24 A »
43 ||| Planning consultation 16w| 09/10/2017| 09/02/2018 o) E— '
44 ‘Planning surveys 16w| 09/10/2017| 09/02/2018 ) S
45 ‘Finalise Planning reports 1w| 12/02/2018| 16/02/2018 l15E|
46 ‘Review Planning Pack 1w| 19/02/2018| 23/02/2018 4|6‘
47 ‘Submit Planning Application 26/02/2018| 26/02/2018 4|17¢
48 || Planning review 13w| 26/02/2018| 31/05/2018 agl
49 ‘Discharge Planning conditions 12w| 01/06/2018| 23/08/2018 49
50 ) o ———rn
51 || Develop technical design 16w| 12/02/2018| 07/06/2018 5.1 R T
53 ‘Agree procurement strategy 16w| 20/02/2017| 09/06/2017 53*
54 || Draft contracts and establish tender protocols 12w 4d| 12/06/2017| 07/09/2017 |54—
55 ‘Finalisetenderdocuments 6w| 15/09/2017| 26/10/2017 55
56 ‘Reviewtenderdocuments 2w| 27/10/2017| 09/11/2017 56‘
57 ‘Amendtenderdocuments 2w| 10/11/2017| 23/11/2017 57
58 ‘OJEU upload 24/11/2017| 24/11/2017 58‘
59 ||PQQ 5w| 24/11/2017 11/01/2018 7
60 || Tender review 2w| 12/01/2018| 25/01/2018 sl
61 ‘ITT 8w| 26/01/2018| 22/03/2018 61_
62 ‘Tender review 3w| 23/03/2018| 16/04/2018 62‘1!
63 ‘TenderIRS confirmed 17/04/2018| 17/04/2018 M63
64 ‘Standstil period 1w 2d| 17/04/2018| 25/04/2018 64‘
65 ‘Contractor appointed 26/04/2018| 26/04/2018 65‘
66 ‘RIBA4design complete 08/06/2018| 08/06/2018 646.0
67 ‘Develop contractor proposals 16w| 26/04/2018| 17/08/2018 67"—
68 | Review contractor proposals and agree contract position 8w| 20/08/2018| 15/10/2018 Géh
69 | Business case review and Cabinet approval 8w| 16/10/2018| 10/12/2018 |69|
70 :70 fw———
71 ‘Mobilisation 6w| 11/12/2018| 04/02/2019 I71IjIH
72 ‘Construction 78w| 05/02/2019| 28/08/2020 ;ZT-_-_

Procurement Stages

I Desion [ I Mace I Council [ Procurement [ |Planning I Contractor [ | Surveys
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