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Procurement of design team

Approve design team procurement strategy

Draft tender documents

Review tender documents

Amend tender documents

Draft legal documents

Final review of tender packs

Legal review

Upload to OJEU

OJEU tender period

Tenders recieved

Mace undertake initial review of tenders

WCC to undertake financial checks

Notify tenderers of invtiation to present

Tender presentations

Mace issue scored tender matrix

WCC review of scoring matrix

WCC notify tenderers of result

Standstill

Appoint Architect

Appoint C&S engineer and MEP engineer

RIBA Stage 2 design

Agree consultation with WCC

Consultation

Review feedback with design team and incorporate any changes

Layout freeze

Re-engagement

Develop design proposals

Architectural GAs and schedule of areas issued

Cost proposals

WCC review

WCC approve RIBA 2 pack

WCC financial model

Surveys

Design surveys

RIBA Stage 3

Develop design proposals

Layout freeze following incorporation of comments
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Cost proposals

WCC review

WCC approve RIBA 3 pack

Planning

Planning consultation

Planning surveys

Finalise Planning reports

Review Planning Pack

Submit Planning Application

Planning review

Discharge Planning conditions

RIBA 4

Develop technical design

Tender 

Agree procurement strategy

Draft contracts and establish tender protocols

Finalise tender documents

Review tender documents

Amend tender documents

OJEU upload

PQQ

Tender review

ITT

Tender review

Tender IRS confirmed

Standstil period

Contractor appointed

RIBA 4 design complete

Develop contractor proposals

Review contractor proposals and agree contract position

Business case review and Cabinet approval

Construction

Mobilisation 
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