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Evaluation Criteria Questions to be Scored

This document sets out the questions asked as part of the Quality Evaluation of the
procurement exercise. Bidders should therefore ensure that have read and fully understood
the contents of the ITT and the evaluation approach taken to assess responses to these
guestions as set out in Section 5 of the Invitation to Tender.

The following Quality questions cover the specific services required by the Council. Answers
should be concise and include examples of relevant contracts to demonstrate experience
wherever possible.

Bidders must respond fully to each question and not simply refer to another answer or
annexed document unless a question states that it is permissible. Where a Bidder fails to
provide a response for a question(s) the Council will automatically award a score of “0” in
respect of that question(s) and the Council reserves the right to reject that Bidder and not to
consider that Bid further.

Bidders are encouraged to provide sufficient detail when responding to each question.

In providing responses to the questions set out in this document, Bidders should not
assume that the Council has any prior knowledge of the Bidder, its practice,
reputation or its involvement in existing services, projects or procurements. In
evaluating responses to these questions the Council will only consider information
provided in response to these questions.

Page Limits Per Question

Responses should not exceed the page limits indicated within each question.

The page limit is based on a single side of the size of the paper indicated for each criteria in
the table below. The page limit is inclusive of text, drawings, diagrams, screen prints, flow
charts or any other form of presenting a response. All text should be Arial font size 11.

Responses to each question should be completed on separate documents, clearly identified
as being a response to each question. Once the response has been completed, it should be
saved (preferably as a PDF document) in the naming format indicated below for that
guestion. Please ensure when you upload your response to ProContract, that you attach
your document for each of the questions below.

Question Weightings

The quality questions will be evaluated, scored and the weightings applied to each
evaluation criteria question outlined in the Section 5 of the Invitation to Tender.
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Criteria
Number

D1

Evaluation Criteria

Bidder’s approach to marker buoy design

Marker buoys historically deployed across BCP waters naturally incur wear and tear
due to hostile environment. Replacement of failed parts including marker buoys
themselves, rope, chains, shackles, swivels, anchors, weights impacts budgets.

With cross-references to Section 3 of the ITT, please describe your proposed
marker buoy design (including rope, chains, shackles, swivels, anchors and
weights) that will optimise value for money in terms of cost of acquisition,
maintenance and replacement.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D1 - Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 1
A4 page.

D2

Bidder’s approach to condition survey methodology

Describe how you will assess the condition of buoys and associated mooring
components. Please include how you will decide when a buoy/mooring component
needs to be replaced as a result of wear and tear. Be specific about the level of
corrosion you would need to observe in chain/shackles to recommend replacement.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D2 - Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 1
A4 pages.

D3

Bidder’s approach to drawing on organisational experience

Describe your experience of providing an equivalent service.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D3 - Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 1
A4 page.

D4

Bidder’s approach to KPIs

BCP has described a number of factors that we hold important in the format of KPIs
in Section 8 of the Specification. Describe how you will monitor your performance
against the contractual KPIs on a day-to-day and week-by-week basis.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D4 - Bidder Name’ and upload as part of your tender submission.
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Please ensure that you do not exceed the maximum page limit for this question of 1
A4 page.

Bidder's approach to scope 3 emissions

Describe your organisation’s published commitments to reducing your carbon
emissions including your baseline (i.e. where you are today), your end target (i.e.
where are you going and by when) and interim / milestone targets (expressed as
numbers and dates) and your associated monitoring activity.

Describe how you will:

D5 o . : .
a) measure and report your emissions in relation to this contract
b) reduce BCP Council's Scope 3 emissions in relation to this contract
Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D5 - Bidder Name’ and upload as part of your tender submission.
Please ensure that you do not exceed the maximum page limit for this question of 1
A4 page.

D6 Bidder’s approach to risk mitigation

Describe how you will mitigate risk to your operatives of serious injury or death, for
example through drowning. Include within your answer boat handling qualifications,
PPE issued, PPE inspection regimes, training, and supervision.

Describe how you will manage the health, safety and welfare of the public.

Please complete your response to this question within a separate document. Once
you have finished your response, please save the document (preferably as a PDF)
as ‘Response to D6 - Bidder Name’ and upload as part of your tender submission.

Please ensure that you do not exceed the maximum page limit for this question of 2
A4 pages.

Page 4 of 4 Tender Response — Part D for Marker Buoys

bepcouncil.gov.uk




