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1. Introduction and Background 

 

1.1. Bournemouth Christchurch and Poole Council is seeking to provide a vibrant, modern 

commercial multi-use facility which offers vastly improved access to water sports and leisure 

activities intended to enhance Poole’s waterfront water sports heritage and leisure amenities 

by February 2021. 

 

1.2. The Council is seeking an experienced concessionaire to internally design, fit-out, operate and 

maintain a water sports facility (the part of the property shown edged in blue on the document 

‘Appendix 3 – Proposed Floor Plan’). The concessionaire shall provide a quality, year-round 

varied offer appealing to both residents and seafront visitors.  

 

1.3. Poole, a vibrant coastal town in Dorset boasts Europe’s largest natural harbour, stunning blue 

flag beaches, a historic old town and a gateway to the Jurassic Coast. It is a tourist destination 

that welcomes 3 million visitors per year. Nestled between Bournemouth and the Isle of 

Purbeck, nearly half a million people live locally making it a haven for business and leisure. 

 

1.4. Our purpose is to improve the quality of life for the people of Poole and its visitors and the 

Council is committed to improving the quality and sustainability of the seafront open spaces 

and their facilities. We strive to engage with individuals, local communities and partners to 

develop sustainable approaches to maintaining good quality, accessible open spaces and 

leisure opportunities across the town. It is anticipated that this approach will help to revitalise 

Poole’s seafront to the benefit of the community and visitors.   

 

1.5. The site at Shore Road Poole BH13 7PJ is situated in a popular visitor area benefiting from 

close proximity car parking and adjacent to an award-winning Blue Flag beach that saw more 

than 160,000 visitors last year. 

 

1.6. Poole’s 3½ miles of golden sands and Blue Flag beaches offer clean, clear waters and 

stunning views. Shore Road is one of Britain’s best beaches and one of the town’s main 

attractions for both tourists and residents; 75% of residents regularly visit the beach. This is an 

all-year-round destination; development would need to be of a high quality, with a visionary 

design to complement the sensitive environment.   

 

2. Scope 

 

2.1. The scope of the contract is for the successful concessionaire to invest in and manage a 

multi-purpose facility offering, but not limited to, tuition and hire in kite-surfing, paddle 

boarding, surfing and kayaking with associated retail. To develop the services, the Council 

would welcome innovative suggestions for offering exciting new leisure activities and services 

at the site. The Council will also licence a section of the beach for the concessionaire to carry 

out activities as necessary. There is no scope to materially change the exterior finishes 

or detailing as part of the fit out of the facility.  

 

2.2. The Council is keen to develop a concession to enhance services on the seafront, benefiting 

sporting, recreational and community groups and concessionaires are encouraged to outline 

proposals that support this aspiration. The site is classified as open space for Leisure use and 
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has environmental designations in close proximity, including Poole Harbour, a Site of Special 

Scientific Interest (SSSI). 

 

2.3. The concessionaire will, at the discretion of the building contractor, have access to the 

building following contract award to finalise designs ahead of undertaking internal fit-out. 

Thereafter, the concessionaire will fit-out the water sports unit to the needs of their service in 

preparation for operation.  

 

2.4. The Council has completed the internal fit-out of the changing rooms, kitchenette and WC 

(that part of the property shown edged red on the document ‘Appendix 3 – Proposed Floor 

Plan’). The concessionaire is only required to fit out the water sports centre (that part of the 

property shown edged blue on the document ‘Appendix 3 – Proposed Floor Plan’) to their own 

requirements. 

 

2.5. The successful supplier will be required to sign the draft lease for Shore Road Water Sports 

Centre Concession. 

 

2.6. In return for the lease the supplier will pay a sum to the Council in each year for the right to 

operate the concession. The Council will issue an invoice to the supplier each year which 

must be paid within 30 days of receiving the valid invoice from the Council.  

 

2.7. The successful tenderer will: 

 

• Undertake necessary site preparation and adhere to statutory conditions including 

safety measures such as the CDM regulations.  

• Carry out internal works to provide a modern facility with appropriate finishes and 
furnishings to accommodate proposed user groups.   

• Assume management and internal maintenance, repair and replacement when 

necessary of all fixtures and fittings of the facility and operation of the concession.  

 

3. Requirements 

 

3.1. The successful supplier will undertake internal fit-out to deliver a modern facility, completed 

and operational preferably by February 2021. 

 

3.2. The supplier shall provide water sport and leisure activities to residents, community groups 

and visitors to Shore Road. Operating hours should be no less than 10.00-16.00 from Monday 

to Sunday 1 April to 31 October and between 10.00-14.00 on Saturday and Sunday from 1 

November to 31 March in each year, preferably opening earlier and closing later. The 

maximum operating hours will be 07.00-23.00 unless otherwise agreed. 

 

3.3. To manage and maintain changing/shower/toilet/kitchen areas within the facility and provide 

access no less than the minimum operating hours of the concession and be available at all 

times during these hours, ensuring the obligations as outlined in the Service Standard 

(Appendix 2) are met. 
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3.4. The building must comply with all requirements of Building Control including fire detection 

system & emergency lighting. Additionally, the Council requires that the building is secure 

during non-operational hours and fitted with an appropriate intruder alarm. 

 

3.5. The supplier must seek to minimise the impact of its activities on the environment. The key 

points to achieve this are: 

 

• Minimise waste by evaluating operations and ensuring they are as efficient as possible 

• Actively promote recycling both internally and amongst customers 

• Source and promote a product range to minimise the environmental impact of both 

production and distribution 

• Meet or exceed all the environmental legislation that relates to the business 

 

3.6. The supplier must contribute to increasing recreational and casual play at Shore Road by 

promoting opportunities to be physically active in a safe environment, proactively work with, 

accommodate and encourage casual users of the changing/shower/toilet/kitchen area, notably 

sports clubs.  

 

3.7. The supplier must produce a suitable marketing programme to actively promote the services 

available at Shore Road.   

 

3.8. To ensure, where appropriate, compliance with the Equality Act 2010 and to ensure 

compliance with the conditions of the Local Planning Authority and Building Regulations. 

 

3.9. The proposed fit-out must be robust and resilient to potential flood damage e.g. floor finishes 

and wall finishes, choice of fixtures and fittings, location of appliances and services, see 

recommendations by the Association of British Insurers. 

 

3.10.  The water sport unit (54 m sq.) is provided as a serviced shell; therefore, the successful 

concessionaire will be required to undertake a complete internal fit-out, including services to 

meet the demands of their proposed business model. 

 

3.11.  As part of the tender requirement, within suppliers accompanying business plans, suppliers 

will need to demonstrate the level of fit-out detailing materials, design and equipment with full 

costings including a drawing of the proposed fit-out of the unit.  

 

3.12.  Electricity to the unit will be sub metered and the concessionaire will be responsible for all 

associated costs with this. A new 3 phase 400V/50Kva supply will be provided. 

 

3.13.  The water supply to the unit will be sub metered and the concessionaire will be responsible 

for all costs associated with this.  

 

3.14.  The Council will not make any further provision for telecommunications; this will be the sole 

responsibility and cost of the successful concessionaire. 

 

3.15.  The concessionaire will be required to supply and fit all necessary fire equipment relating to 

the business operation to comply with relevant fire regulations.  
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3.16.  The concessionaire will be required to obtain and comply with all building/planning consents 

required for the unit at their expense. 

 

3.17.  The unit must be fitted out to comply with the requirements of the Disability Discrimination 

Act. 

 

3.18.  The concessionaire must endeavour to be ‘’environmentally friendly’’ in all aspects of the 

business. The Council would wish to see: 

• Minimal waste 

• Biodegradable/fully recyclable waste products 

• Energy efficient appliances 

 

3.19.  The concessionaire will be responsible for maintaining, repairing and replacing when 

necessary all fixtures and fittings and its own equipment during the term of the lease. 

 

3.20.  The concessionaire must ensure that each item of electrical equipment used at the premise is 

inspected annually by a qualified electrician at the concessionaire’s expense and confirmed in 

accordance with the I.E.E wiring regulations. 

 

3.21.  The concessionaire must ensure that all fire equipment at the premises is inspected and 

replenished as required with such inspections to be carried out on an annual basis by a 

suitably qualified person at the concessionaire’s expense. 

 

3.22.  A service charge to cover Insurance of the structure, external repairs and maintenance will 

apply. Rate to be agreed post award between the concessionaire and the Council. 

 

3.23.  Access to Leisure and Learning is Poole’s discount scheme that allows disabled people, 

people on low incomes and those in full-time education (aged 16 years and over) to take part 

in leisure and sports activities at reduced rates. The Council would encourage the operator to 

become a partner in this scheme by offering discounts on activity prices. 

 

3.24.  Health and Safety is a priority issue for Council. A key objective for the proposed water sports 

operator is to provide a positive safe environment for all, in particular to prevent the potential 

conflict between pedestrians and water sport users. 

 

4. Terms of Lease 

 

4.1. The anticipated commencement date is February 2021 (subject to discussion, the Council 

would wish to see the unit operational as soon as possible once the concessionaire can 

access the unit for the fit-out). 

 

4.2. A maximum fixed lease term of 5 years will be offered. 

 

4.3. All leases are granted subject to the tenant agreeing to contract out of the security of tenure 

provisions of the Landlord and Tenant Act 1954. 

 



v2.00 October 2019 

Page 7 of 7 Appendix 1 – Specification for Shore Road Water Sports Centre v.1.00 

5. Repair and Maintenance 

 

5.1. The Council will be responsible for the external repair and maintenance of the building with 

the concessionaire responsible for all internal repair redecoration and maintenance of the unit 

(that part of the property shown edged blue and red on the plan). The concessionaire will also 

be responsible for all window and door glazing and shutters of the unit. 

 

6. Insurance 

 

6.1. The Council will continue to insure the structure of the building and will recharge an 

appropriate proportion of this cost to the concessionaire. The concessionaire will be 

responsible for insuring contents and stock at a level determined by them. 

 

6.2. The concessionaire must provide cover at a level of: £10 million Public Liability Insurance and 

£10 million Employers Liability Insurance.  

 

7. Business Rates 

 

7.1. The unit will be separately assessed for its rateable value and the concessionaire will be 

responsible for the payment of all rates and assessments of the unit. 

 

7.2. The concessionaire will be responsible for the payment of all utilities and outgoings associated 

with the demised area.  


