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SECTION 1
INSTRUCTIONS FOR TENDER COMPLETION
1.1 Invitation to Tender (ITT)
The University of Newcastle upon Tyne trading as Newcastle University (referred to hereinafter as the "University") invites you, on behalf of Newcastle Science Central Management LLP (referred to hereinafter as the "LLP"), to submit a tender for the execution of the work and/or supply of the goods/services described in this document and any accompanying documents.
1.2      Indicative Programme


The indicative tender programme is:
	Issue PQQ & ITT
	21st January 2021

	PQQ Response Deadline
	18th February 2021 12pm

	PQQ Assessment
	18th February 2021 – 11th March 2021

	PQQ Evaluation Notice Issued
	12th March 2021

	ITT Response Deadline
	23rd April 2021 12pm

	Presentations / Interviews 
	Week Commencing 10th May 2021

	Issue Unsuccessful Notifications
	21st May 2021

	Standstill Period
	21st May 2021 – 1st June 2021

	Contract Award / Start
	4th June 2021


1.3      Purpose and scope of the ITT



  This ITT:

(a) Asks Contractors to submit their Tenders in accordance with the instructions set out in the remainder of the ITT.

(b) Sets out the overall timetable and process for the tender stage of the procurement to Contractors.

(c) Provides Contractors with information to enable them to submit a compliant Tender (including providing templates where relevant).

(d) Sets out the Award Criteria that will be used to evaluate all Tenders. 

1.4      Tender Completion
(a) Part Tendering – Part tendering is not permitted.

(b) Acceptance - The tender should remain open for a period of 90 days from the date for submission.

(c) All enquiries and questions regarding this tender should be submitted through the e-tender system, ProContract.

(d) Submission of Prices - The prices quoted should be firm and fixed prices inclusive of all costs, charges, taxes, customs, duties and other public dues except VAT and should be in Sterling unless otherwise stated in the tender. 

1.5 Tender Qualifications / Alternatives 

To ensure consideration of your tender, the Contractor shall submit a clean unqualified and compliant tender in accordance with all tender information released.

Any qualified proposals should form separate alternative proposals as appropriate. No alternative bid will be considered unless a compliant proposal is also submitted.  The evaluation will be based on the compliant bid only.

“Design Qualifications‟ and “Specific Divergences from the Specification‟ must be clearly described and included as part of this tender submission.
1.6
Site Visits

To ensure full understanding of the requirements, Contractors are encouraged to visit the site for this project.  It’s an open site, so appointments are not necessary and visits will not be accompanied.
1.7   
  Submission of Electronic Documents
(a) The University will only accept documents for tenders placed on the ProContract e-tender system (ProContract) to be received electronically unless explicitly stated otherwise in the Invitation to Tender, or agreed in writing in advance of the closing time, with the University’s Procurement Services Office.
(b) A tender lodged electronically is deemed for all purposes to be the true and legal version, in writing, duly authorised and duly executed by the Contractor and intended to have binding legal effect.  Electronic signatures are unnecessary due to the security built into the system.
(c) Tender submissions including all documents required with submission must be received in full prior to the ‘Respond By’ time stated in the ‘Submission Information’ in ProContract (including any supporting documents which it has been agreed can be submitted manually). This includes documents requested in any OJEU notices. The University will not accept tenders received after this time.
(d) Immediately prior to submitting a tender electronically the Contractor must check the electronic files making up the tender for viruses using fully current virus checking software and must remove all viruses from the files.
(e) If the electronic files containing the tender are corrupt, contain a virus or are unreadable for any reason, the tender will not be considered.
(f)  Contractors acknowledge and accept the following in respect of electronically transmitted tenders:

· Lodgement of large electronic files may take time and as such they must allow sufficient time to fully transmit all files prior to the closing time.

· The University shall not be liable or responsible for the loss, damage, destruction or corruption of any tender, however caused.

· The University may not discover any corruption or unreadable files submitted via ProContract until after the tender closing time.

· Faults in the Contractor’s system are not the responsibility of the University and no extension to the closing time will be made.

· The Server Clock displayed within ProContract shall govern the time.
1.8
Definitions

The term Contractor, as used in this ITT, refers to:

(i) any party submitting a bid / tender response, and

(ii) the party that is awarded the Contract / the land is sold to develop, construct, and sell homes to final occupation on the Helix Residential Site.
1.9
Insurance
Contractors should confirm appropriate insurance cover and levels e.g. Professional Indemnity, Public Liability Insurance, Employer’s Liability Insurance, All Risks Insurance etc. in their submitted proposal, and that they are able to provide copies of any/all appropriate Insurance Certificates as/when required.  
Please note that only the preferred Contractor will be required to submit the relevant certificates/evidence prior to contract award.  
1.10
Freedom of Information Act 2000

The University and the LLP are committed to meeting their responsibilities under the Freedom of Information Act 2000 (referred to hereinafter as the “FOIA”).

Accordingly, all information submitted to the University and the LLP may need to be disclosed and/or published. If you consider that any of the information included in your tender would give rise to an actionable breach of confidence and/or would prejudice your commercial interests, and/or constitute trade secrets (“commercially sensitive”) please identify it and explain (in broad terms) what harm might result from the disclosure and/or publication.

The University and the LLP shall be responsible for determining at its absolute discretion whether the Commercially Sensitive Information and/or any other Information: 

is exempt from disclosure in accordance with the provisions of the FOIA, and

is to be disclosed in response to a Request for Information.

You acknowledge that the University and the LLP may, acting in accordance with the FOIA, decide  to disclose Information:-

· without consultation, or

· following consultation and having taken your views into account.

1.11     Collusion & Inducements
Please note that your tender must include the ‘Declaration of Bona-Fide Tender’.  Any breach of any of the undertakings listed will invalidate your tender. Offering an inducement of any kind in relation to obtaining this or any other contract with the University will disqualify your tender from being considered and may constitute a criminal offence.
1.12
Tender Costs

The University and the LLP shall not be responsible for the payment of any costs or expenses incurred by Contractors in the preparation/submission of offers.

1.13    Tender Response
Contractors should include the following information with / within their tender submission:

· Completed Evaluation Matrix spreadsheet and provide all supporting information necessary to substantiate the inputs.

· Architectural Drawings and illustrations showing the proposals

· Phasing Plan

· Programme

· Risk Log

SECTION 2
COMMERCIAL SPECIFICATION
2.1 Preamble

Newcastle Helix (formerly known as Science Central) is a site of national and international significance. Regeneration of a prime City Centre site at this scale is a once in a generation opportunity.
The LLP’s vision is big. A 24-acre quarter in the centre of Newcastle upon Tyne. A £350M programme of residential, commercial and academic capital development on a site previously used for coal mining and brewing.
The LLP’s vision is clear: To help everybody live easier, healthier, longer and smarter lives. Now and in the future.
Architecture and public realm have been carefully considered to ensure identity, access and stimulation. We believe it’s vital to consider not only the bird's eye view and the big-ticket investments, but also the experience of people working, living or visiting. 

Helix is forming rapidly. 40+ SMEs are on site already and Siemens have opened a laboratory here. Eight buildings are open: The Core, a home for micros/SMEs; The Key, a test-bed for flexible structure engineering; the Urban Sciences Building, home to Newcastle University's School of Computing; The Biosphere, a home for the rapidly expanding commercial life-sciences sector; The Lumen, 106,000sqft of Grade A office space; The Catalyst, home to the National Innovation Centres for Ageing and Data; The Frederick Douglass Centre, a world class lecture theatre and conferencing space; The District Energy Centre, providing heat, cooling and power for the site.

The next vital piece is the development of 6 residential plots to bring forward the new community for the site. The vision for these dwellings is no different to our overall ambition. We expect the highest standard of housing to come forward, taking inspiration from places like the Sterling Prize winning Goldsmith Street in Norwich.

The 2012 Science Central Masterplan envisioned an innovative, vibrant urban quarter. This “Vision of an Urban Science Quarter” was encapsulated within the Science Central West Development Framework document produced by Newcastle City Council in 2016, and follows for reference:



Science Central is a new urban quarter in the centre of Newcastle which will be an exemplar of sustainable urban development.



It will attract leading edge scientific and technology organizations to a mixed new community encompassing a variety of R&D, educational, business and residential uses.



Science Central will be a research space in itself. The scientific and technological focus is urban sustainability. This addresses all aspects of civic infrastructure such as digital, energy, transport, water, waste and enhancing the city’s resilience to change and extreme events.



The site is envisaged as a high-quality development, guided by the following spatial principles:


• It will be developed as a coherent urban quarter and recognisable as a distinct part of the city.


• The development will be sensitive to and enhance the surrounding communities and activities, employing construction processes that prioritise consideration for local communities.


• Science Central has a high level of pedestrian permeability and will continue to develop its attractive and welcoming public spaces.


• The Science Central site does not include vehicular throughways. Vehicle access will be based on the principle of “To, not through”


• The public realm implements the principle that people with disability should have equal dignity in access arrangements to people without disabilities

Local Planning Authority Development Framework:

https://www.newcastle.gov.uk/sites/default/files/2019-01/science_central_devt_framework_nov16_-_final.pdf
2.2 Project Overview

The Newcastle Helix housing zone is located to the west of the University and commercial developments, meeting the existing housing stock on Diana Street to the west. The housing zone comprises of Plots 12 through to 17 on the diagram below, and represents approximately 5.5 acres of the overall site.


[image: image2.emf]

It has been proposed that the residential development is arranged in the blocks formation shown above, with the south end of the zone looking over Knowledge Square plaza.


There is a Homes England requirement to achieve a minimum of 440 residential units on the site. A planning consent for 66 units, which would contribute to the requirement has been secured by Karbon Homes in respect of plot 7.
2.3
Scope 

The Scope of this tender is for the sale of the land (through a procurement regulation compliant restricted procedure) to a Contractor with the relevant experience, capability and resources to invest in and deliver development, construction, and sale of homes to final occupation on the Helix Residential Site in accordance with the LLP’s objectives and requirements as listed in Section 3 of the ITT.
A minimum land receipt of £5,000,000 (five million pounds sterling) must be paid to the LLP.
2.4 Terms and Conditions

The works shall be carried out and completed under the Development Agreement Relating to a Residential Development of Land at Helix, Newcastle Upon Tyne and the supporting appendices.
2.5        General Data Protection Regulation (GDPR)

Where the specification requires you to process data on behalf of the LLP   you shall warrant that you and any/all appointed sub-contractors will;

a) Only act on the written instructions of the controller.

b) Ensure that people processing the data are subject to a duty of confidence.

c) Take appropriate measures to ensure the security of processing.

d) Only engage sub-processors with the prior consent of the controller and under a written contract.

e) Assist the controller in providing subject access and allowing data subjects to exercise their rights under the GDPR.

f) Assist the controller in meeting its GDPR obligations in relation to the security of processing, the notification of personal data breaches and data protection impact assessments.

g) Delete or return all personal data to the controller as requested at the end of the contract.

h) Submit to audits and inspections, provide the controller with whatever information it needs to ensure that they are both meeting their Article 28 obligations, and tell the controller immediately if it is asked to do something infringing the GDPR or other data protection law of the EU or a member state.

2.6
Contract Award Criteria


The LLP is under no obligation to award the tender to the highest bid or to any Contractor. The competition to provide the required goods/works/services to the LLP will be carried out as per the process described within this tender document.  The tender process will be conducted to ensure that tenders are evaluated fairly to ascertain the most economically advantageous offer.  


When providing a response to the items below, Contractors should take into account the information provided in Section 3 of this ITT.  

Tender Assessment.


Your responses to our requirement will be assessed in accordance with the criteria and weightings described below and in the in the document Guidance on Completing the Evaluation Score Sheet.pdf. Tenders will be assessed on the basis of both quality and price with a view to determining the most economically advantageous offer.

	Quality Award Criteria
	Maximum Possible Sub-Criteria Score 
	Assessment Weighting (%)

	Environmental Impact (Construction)
	35
	40

	Environmental Impact (In Use)
	9
	

	Delivery Timescale
	10
	

	Unit Mix
	9
	

	Space Standards
	6
	

	Architecture and Landscaping
	16
	

	Smart Tech Proposals
	7
	

	Surface Parking
	2
	

	Undercroft Parking
	2
	

	Number of Spaces with EV Charging Infrastructure
	4
	

	
	100
	


	Financial Award Criteria
	Assessment Weighting (%)

	Land Receipt to be paid to the LLP
	60


Scoring Methodology - Quality Award Criteria (Weighting 40%)
Responses to each sub-criteria of the Quality Award Criteria will be scored against the individual criterion as detailed in the documents Evaluation Score Sheet.pdf and Guidance on Completing the Evaluation Score Sheet.pdf.
Contractors must provide supporting evidence to justify the scores, failure to provide evidence will result in a score of zero for the relevant sub-criteria.

Scoring Methodology - Financial Award Criteria (Weighting 60%)
Land Receipt to be paid to the LLP 
The minimum land receipt required for the sale is £5,000,000. Bids below this amount will be disqualified by the University.

The highest land receipt offered, and exceeding the required minimum of £5,000,000 (five million pounds sterling), will score maximum marks. Others will be scored pro-rata.
Example

Tender 1 = £9,000,000 = 60 
Tender 2 = £7,500,000 = (7500000/9000000) x 60 = 50
Tender 3 = £5,250,000 = (5250000/9000000) x 60 = 35


Less than £5,000,000 = tender disqualified
2.7
Presentation / Interview

Contractors will be invited to attend a clarification interview and give a presentation to the Evaluation Panel.  The interviews will take place on week commencing Monday 20th May 2021.  

It is anticipated that each Contractor will be asked to give a 20 minute presentation of their proposal, which will be followed by up to 55 minutes of questions from the Evaluation Panel.

The purpose of the interviews will be to provide Contractors with an opportunity to explain their proposals as tendered, and to enable the project team to seek clarification on any issues that are un-clear from their initial appraisal of the tender return, which may include questions on the proposed approach, team structure, cost plan and fee proposal. Contractors will be informed of the requirements for their presentations following submission.
Scores awarded for the purpose of determining a final award decision will take into consideration clarifications and explanations of proposals provided at the post-tender interview and presentation.

Presentations and interviews shall not be used as an opportunity to present new information not already tendered. The presentation itself will not be scored. No new award criteria will be introduced for this presentation.

A schedule of dates and times for this exercise will be confirmed via ProContract following the ITT response deadline. Each of the time slots will be allocated on a first come first served basis.
Contractors will be required to confirm in advance your ability to attend and the details of those who will be attending, via ProContract.  Contractors are restricted to a maximum of six representatives, who will be determined at a future date.    
Basic AV facilities are available including projector and screen. Timing will be strictly adhered to. Contractors ARE NOT required to present general marketing information it would otherwise present to a prospective client.
SECTION 3

LLP’s OBJECTIVES AND DEVELOPMENT REQUIREMENTS
1.
A high level of sustainability for the residential units is expected. Proposals which demonstrate minimal requirements for space heating are encouraged.
2.
The proposals should respond to the site masterplan, incorporating sustainable urban drainage systems (SuDs) measures and connect into the rainwater attenuation facility beneath Knowledge Square. Development should seek to achieve the ambitions of the Science Central Masterplan and where opportunities arise take advantage of new technology and innovation that will strengthen the spatial vision.

3.
Developers shall describe how proposals fit with the Newcastle Helix Vision and Objectives as shown in Appendix 1.
4.
There is a minimum level of capital receipt to be achieved. Submissions below the threshold of £5 million will not be considered.

5.
The LLP will collect a one-off Infrastructure contribution from the developer, charged at £18.02/ m2 of completed Gross Internal Floor Area (GIFA). This is in lieu of the normal s106 payment that will not apply to this development as the Local Planning Authority has agreed not to impose any requirement.

6.
An annual Estate Service Charge capped at £3.30/ m2 of completed GIFA is payable by the LLP by the property owners. Information relating to the Estate Service Charge is included at Appendix 2.
7.
Proposals should encourage a mix of types, tenure and architectural appearance.  It is expected that the Local Planning Authority will require a 15% affordable provision. The number of units to be provided for each type should be clearly summarised.

8.
Undercroft parking for private vehicles is needed and on-street parking should be to minimum levels. A pedestrian dominant environment is favoured.

9.
It will be the Contractors responsibility to secure and fund all necessary utilities connections for their development.
9.1
All units will be required to connect to the on-site District Energy Centre for the provision of primary heating source. This will be a connection agreement with Engie to their District Energy Centre on site. The contact address for technical or financial enquiries is regenerate.newcastle.uk@engie.com. 
9.2.
For the electrical power requirements of the proposals, Contractors will need to liaise with NEDL and assume full and complete responsibility for obtaining the connections to grid. Contractors will need to ensure there is sufficient capacity for their proposals.
10.
Infrastructure and public realm treatments to the named streets within the Residential Zone is being provided by the LLP utilising funding secured from Homes England under the Housing Infrastructure Fund. Developers will be expected to comply with and help the LLP discharge its obligations in relation to the provisions of the Grant Funding Agreement. The draft design is included at Appendix 3. These works are expected to be undertaken on site from Summer 2021 to April 2022. Developers should ensure their proposals align with this design. Any potential impact or concern should be raised within the tender submission.
11.
Construction logistics including phasing plans compound and storage areas and site access arrangements shall be detailed within the submission.

12.
The geothermal borehole exclusion zone shall be maintained at all times and the facility should be protected against damage from construction operations.

13.
Developers will be required to register the project under the Considerate Constructors scheme and shall share the CCS reports with the LLP.

14.
Developers will be required to liaise with other Contractors operating on site, to cooperate with the H&S advisors appointed by the LLP and to attend and contribute to the site coordination meetings.

15.
Developers shall describe the measures to be taken in relation to the limitation and discouragement of parking of vehicles by Contractors during the construction phase either on site or within the adjacent neighbourhood.

16.
The site is well serviced by broadband providers. At present, BT, Virgin and Hyperoptic have supplies to the site. Infrastructure provided by The LLP includes a series of communication ducts networked throughout.

17.
The available Site Investigation information has been provided – refer to list of documents at Appendix 4.

18.
The developer should set out its proposals for liaison with Newcastle University and in particular identify data sets that will be made available for research purposes.

19.
The LLP expects that the Ensemble and Lysimeters (noted as zones 2 and 3 on the swale plan) located on Holmes Avenue adjacent the Urban Sciences Building will continue to be kept in operation and remain accessible to Newcastle University, shall be protected from damage during the construction process and be fully operational at the end of the construction of the residential units. The swale (noted as zone 1 on the swale plan) is not expected to be retained, but the Partnership would welcome alternative proposals that do seek to retain this feature. The Swale Plan is included at Appendix 5.
20. The Retail Strategy developed for Newcastle Helix is attached at Appendix 6 for information.

SECTION 4

DECLARATION OF BONA FIDE TENDER

The essence of competitive tendering is that the University shall receive bona fide competitive tenders from all companies tendering.

In recognition of this principle, we declare that this is a bona fide tender, intended to be competitive and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person.

We further declare that we have not done and we undertake that we will not do any of the following acts:

(a)  communicate with a person, other than the person calling for this tender or the University’s Co-ordinating Officer, the amount or approximate amount of the proposed tender.

(b)
entering into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any Tender submitted; or

(c)
offer to pay or give, or agree to pay or give, any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or have caused to be done in relation to any other tender or proposed tender for the requirement any act or thing of the sort described above.


In this declaration the word “persons” includes any person and any body or association, corporate or incorporate.  The words “agreement or arrangement” include any such transaction, formal or informal, whether legally binding or not.

Signed ______________________________     
Dated _____________

Name _______________________________    
Position ________________

For and on behalf of _____________________________________________

SECTION 5

OFFER OF CONTRACT
Having examined all the documents listed below and, subject to and upon the terms and conditions contained in the said documents, I/We offer to supply the Goods/Services to the LLP at the rates/prices detailed in our tender response.

I/We agree that this tender and any Contract and subsequent contract which may result from it shall be based upon the documents listed below and bearing the contract reference shown at the top of this tender.

(i)  
Invitation to Tender Document.
(ii)  
Development Agreement Relating to a Residential Development of Land at


Helix, Newcastle upon Tyne. Including:

Appendix A – Agreed Form of Lease


Appendix B – Agreed Form of Buy Back Option


Appendix C – Agreed Form of Transfer
I/We agree that any other terms or conditions of contract or any general reservations which may be printed on any correspondence emanating from us/me in connection with this tender or with any contract resulting from this tender, shall not be applicable to the Contract or subsequent contract.

I/We agree that any contract that may result from this tender shall be subject to the law of England and Wales as interpreted in an English Court.

The prices quoted in this tender are valid and open to acceptance by you for a period of 90 days from the tender return date specified in your Invitation to Tender.

Signed ________________________                 Dated _________________

Name _________________________                 Position ________________

Authorised to sign tenders for and on behalf of_________________________

Newcastle University
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