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1. Introduction Lot 3 Structural Engineering Consultancy Services

1.1 The Employer

The Council is The Mayor and Burgesses of the London Borough of Brent (the Council) who are
responsible through Brent Property Services for approximately 8,500 tenanted properties and
4,000 leasehold properties.

1.2 Background

The Council is seeking to appoint Structural Engineers under this Framework to undertake services
in connection with housing structural requirements to provide expert technical advice in the
planning and design of building works and projects and also undertake design and management
of projects.

1.3 Types of properties

An indication of the range of properties to be covered by this Lot are individual dwellings — houses
and flats as follows:

— Houses in multiple occupation (HMO).

— Residential blocks — low, medium and high rise (Tower/Tall Blocks).

— Residential housing including those for vulnerable persons (i.e. care homes and
hostels).

— Commercial properties linked with residential properties.

— Garages.

It should be noted that this Lot does not cover other Council properties or schools.

Consultants are to provide skilled, experienced, and qualified staff for the structural engineering
services required by the Council.

1.4 Services under this Framework

The successful Consultants are to provide the quality and continuity of expert professional services
required from a Structural Engineer as ordered by the Council under this Framework. The
successful Consultants shall appoint a Framework Manager to liaise with the Council for this
Framework.

The Consultant is to note that the Council reserves the right not to award any work via this
Framework and this is subject to budget availability and other relevant factors.

2. Contract Area for this Framework
The Contract Area comprises the housing stock of the Council.

The Contract Area may also include residential properties and buildings owned or managed by
the Council.
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3. General Requirements

3.1 Other Consultants

Consultants are to note that the Council may appoint for specific projects other Consultants such
as M&E Engineers, Quantity Surveyors together with specialist Consultants to assist in the high
quality of services required by the Council.

Unless otherwise stated in Call-off Contracts the Council will appoint a Principal Designer for each
Project.

3.2 Value for Money

The Consultant will actively seek out opportunities for improving value for money in the provision
of the Services and Works for example:

— Review service levels on a regular basis and amend (with the Council's approval) to
best meet user needs.

— Propose new technologies, products and services etc. to improve the service and
procurement if necessary.

— Carry out value management and value engineering techniques and exercises and
further carry out specific value for money exercises if requested by the Council.

3.3 Quality Management

The Consultant shall employ all the principals of quality based on ISO 9001 and other related ISO
documents such as Code of Practice and Guidance to cover management/engagement of people,
customer focus, leadership, a process approach, improvement, evidence-based decision making
and relationship management.

The Consultant shall specifically employ full Quality Assurance and Quality Control systems to
ensure that all aspects of the service to be provided and delivered are carried out to achieve a high
level of performance and compliance with the Council’s requirements.

The Consultant shall prepare a Quality Management Plan for each individual Project to include the
main components for Quality Planning, Quality Assurance, Quality Control and continuous
improvement to deliver compliance, customer satisfaction and value. The setting and meeting of
quality objectives requires good robust processes, knowledge of procedures, the works and
services, legislation and compliance requirements.

3.4 Health and Safety

The Consultant shall fully comply with all Health and Safety legislation including the Building Safety
Act 2022.

The Consultant shall further provide general advice to the Council on Health and Safety to comply
with the requirements of current legislation including the Building Safety Act 2022 and all current
and pending changes in legislation.

The Consultant shall work with the Council and the ‘Accountable Person’ as defined in The Building
Safety Act 2022 to prepare Building Safety Cases to cover information known as the ‘Golden
Thread’ identification of building safety risks specifically relating to the spread of fire and structure
failure, the demonstration of how the building is to be kept safe, the demonstration of how measures
adopted are adequate together with the approach taken for managing safety i.e. a Safety
Management System (SMS) and the production of a Building Safety Case Report. All the
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information relating to the Building Safety Case must be Council shared electronically and will not
replace any existing legal requirements.

In addition, the Consultant shall work with and provide information to the ‘Accountable Person’ to
enable them to apply to the Building Safety Regulator for Building Assurance Certificates.

The Consultant shall further provide general advice to the Council on Health and Safety to comply
with the requirements of current legislation including the Building Safety Act 2022 and all current
and pending changes in legislation.

The Consultant shall prepare a Pre-Construction Health and Safety Plan together with a Risk
Register for each Project and ensure full and continuous compliance with the Plan. The Consultant
shall provide a copy of the Health and Safety Plan to the Council. It should be noted that when
buildings are designed, constructed or refurbished, the duty holders responsible for uploading the
Building Safety Act 2022 will be in addition to the Council, the Principal Designer and all Designers.

The Consultant shall understand and comply with all the requirements of The Construction (Design
and Management) Regulations 2015 (CDM 2015).

3.5 Environmental and Sustainability

The Consultant shall comply with all Environmental and Sustainability legislation including the
Environmental Act 2021.

The Consultant shall comply with all the principles of sustainability in the design, selection and
specification of materials and components and where required work with other specialist
Consultants on sustainability and environmental issues.

The Consultant shall ensure that all works are undertaken to meet the requirements of all legislation
including the Environmental Act 2021.

3.6 Performance Management

The Consultant is required to monitor and measure its own performance including the performance
of sub-consultants and prepare monthly reports for the Council. In addition, performance will be
measured and monitored against Key Performance Indicators (KPIs) as set out in Appendix B.
Monthly Review Meetings will be held with the Consultant to cover general performance and also
for individual projects. Specific requirements and actions are also set out in Appendix C.

Additional KPIs may be added to the list and action to be taken where there has been a failure to
meet individual or a number of KPIs as described in Appendix B.

3.7 Asbestos

The Council has a separate asbestos management contract for all asbestos management duties.
The Consultant shall work with the asbestos consultant on all issues relating to asbestos. The
asbestos consultant will provide advice on any issues pertaining to asbestos within any Works or
Projects where the Consultant is involved.

It is to be noted that the Council’s objectives for asbestos management are:

— To safeguard employees, tenants, children, Works Contractors, Consultants, visitors
and third parties.

— To ensure that all the Consultant's employees who are involved with asbestos in the
course of their work are adequately informed, instructed, trained and supervised
regarding their particular job and any other relevant work, which they are expected to
perform.
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The Consultant's responsibilities are:

— At all times to act in accordance with current regulations and guidelines and to avoid
prosecution by the enforcing authority (HSE).

— Manage the process in accordance with the Council's relevant guidelines and
regulations and in collaboration with the asbestos consultants appointed by the Council.

— Ensure that all relevant employees and sub-consultants are trained as appropriate.

— Liaise with the asbestos consultant and the Council's nominated representative in
Health and Safety to regularly improve systems and policies in order to achieve the
Council's objectives.

— Liaise with the asbestos consultant regarding all properties requiring surveying or pre-
inspections.

— Attend meetings and training sessions as required with the asbestos consultant or his
nominated representatives in order to review performance in asbestos identification.

— Utilise the Council’s asbestos database to check for known asbestos in properties.

3.8 Liaison and working with Residents / Leaseholders

The Consultant will be required to have all its staff fully trained in working with Residents, respect
for people and also working in occupied properties especially people’s homes.

The Consultant will be required to arrange, attend and take the lead at Tenant / Leaseholder
meetings, some of which may be held outside normal working hours.

3.9 Safeguarding

Consultants should give full consideration to and inform their staff and sub-consultants of the
Council’s Safeguarding Policy and Procedures which cover

— Safeguarding adults with care and support needs following the principles established
in the Care Act 2014.

— Safeguarding children and young people.

— Safeguarding employees and colleagues.

— Responding to suspected abuse or neglect.

Consultants should also follow their own Safeguarding Policies which set out guidance and
instructions and ensure that all personnel shall comply with the guidelines set in both the Council’s
Safeguarding Policy and the provisions in the Consultant’'s own Safeguarding Policy. Consultants
are to further ensure that all those involved in the Contracts including sub-consultants, agree to the
provisions which are set out in procedures and are also involved in the monitoring and management
of the policies and procedures.

3.10 Customer Care and working in premises

In discharging their duties The Council hereby brings to the attention of the Consultant particular
considerations of which it is aware and which may be encountered whilst carrying out the Services
and which the Consultant may not otherwise be readily aware of:-

— Works and Services will be carried out in premises where particular consideration will
be expected by the Council in respect of:

= children

= disabled people

= elderly people

= visitors to the premises who may be unaware that work is being carried out
= violent, abusive or aggressive tenants or visitors
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= persons with limited understanding of the English language

= persons with particular requirements because of their ethnic, religions or other
backgrounds

= domestic pets

= motor vehicles and the like

— Other Consultants and Contractors / Service Providers may be working in or on any
premises contemporaneously with the Consultant.

— The Consultant should further note that in some premises the Tenderer could possibly
encounter limited amounts of materials containing substances which could be harmful
to health:-

= Asbestos, which may be in the form of linings and insulation and may be
encapsulated or painted.

= Asbestos, which may be present as a component in certain materials such as
sheeting, textured decorative coatings, floor tiles, adhesives etc.

= Some of the heating boilers and appliances may contain substances such as
alumino silicone fibre used in combustion chamber linings.

— Any of the properties of The Council may contain hazards resulting from the following:-

=  Vandalism,

= Public utilities may be disconnected and artificial light not available. Natural light
may also be excluded due to the premises being boarded up,

= Premises may be the subject of unsanitary and generally unhygienic conditions
including particularly unpleasant smells, infestation, the presence of needles,
human faeces, bodies, animal carcases etc.,

— Premises which have damp, poorly ventilated or similar conditions may present risks to
health, particularly sufferers of asthma, hay fever, other allergies etc, through the
presence of mycotoxin releasing moulds and fungi.

— Risks associated with working at and falls from height or access equipment.

— Electrical hazards.

— Risks associated with possible open gas supplies or toxic emissions from un-serviced
or faulty gas appliances.

In undertaking the services, the Consultant should give full regard to the above list of hazards and
employ proper safe working practices. The Consultant should inform its staff of such hazards and
provide all training to its staff.

3.11 Data Protection

The Consultant shall (and shall procure that any of its personnel and sub-consultants involved in
the provision of the services) comply with any notification requirements under the Data Protection
Act 2018 (DPA) and the Parties shall duly observe all their obligations under the DPA which arise
in connection in connection with the services to be provided.

Notwithstanding the general obligations in the above Clause, where the Consultant is processing
Personal Data as a Data Processor for the Council, the Consultant shall ensure that it has in place
appropriate technical and contractual measures to ensure the security of the Personal Data (and
to guard against unauthorised or unlawful processing of the Personal Data and against accidental
loss or destruction of, or damage to, the Personal Data), as required under the Seventh Data
Protection Principle in Schedule 1 to the DPA; and
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— provide the council with such information as the Council may reasonably require to
satisfy itself that the Consultant is complying with its obligations under the DPA.

— promptly notify the Council of any breach of the security measures required to be put
in place pursuant to this Clause and ensure it does not knowingly or negligently do or
omit to do anything which places the Council in breach of the Council’s obligations
under the DPA.

3.12 Reporting requirements

All reports and information for Building Safety Cases and other Reports referred to within the
relevant section of the Professional Services Specification are to be provided in an electronic format
agreed with and designated by the Council. Where Reports are to be shared this information will
be provided by the Council.

4. Service Specification

Overview of professional services

The Structural Engineer shall provide advice, investigatory and reporting services on the condition
of housing stock and also technical expert advice in the planning and design of building
works/projects. In addition, services may include the management of the Council’s project to
agreed completion and where required to include co-ordinating the appointment of contractors,
drawing up of contract documentation, administration of contracts on a day to day basis, co-
ordinating assessments for the Council and Contractor support to ensure site quality checks are
maintained to the requirements of the services agreed, overseeing quality control and accepting
handover of the completed building project on the Council’s behalf.

4.1 Requirements
Advice, Investigation and Reporting Services in respect of housing structural requirements.

— Inspect and advise on liability of complaints involving structural damage including
insurance claims.

— Advise and report on structural defects occurring to property owned by the Council.

— Undertaking feasibility reports as directed by the Council.

— Visiting the property and preparing preliminary reports and recommendations on
suspected damage to properties.

— Preparing reports on subsidence and underpinning, providing advice to the Council and
undertaking management of required works.

— Undertaking surveys and preparing detailed reports on suspected structural damage to
property including organising testing/investigations into structural components,
recommendations for remedial work, and projected life of property.

— Provide advice on structural engineering matters to designated officers of the Council
for properties separately identified for matters relating to building insurance and
structural repair costs.

— Provide information to enable service agreements to be prepared.

— Research records and provide information associated with property sales in the main
being flats and houses.

— Undertaking level surveys using deep-seated datum to properties at location identified
separately, at intervals indicated.

— Undertaking level surveys based on datum pins to properties at locations identified
separately at intervals indicated.
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4.2

4.3
43.1

Carry out crack monitoring of structures at agreed intervals.

Undertake initial and continuous visual monitoring (change of condition with time and
season) of properties at agreed intervals and reporting.

Arrange CCTV surveys of housing drainage and report on structural implications.
Carry out joint inspections and agreed tree management works with an arboriculturist
appointed by the Council.

Undertaking inspections and providing information concerning properties adjacent to or
affected by suspected structural damage.

Liaise with Loss Adjuster/Insurers Representatives as directed and provide information
concerning properties affected by structural damage.

Prepare designs and specifications for repair of fire-damaged properties (design budget
set by insurers).

Undertaking checks on structural proposals and calculations provided by other
Consultants appointed by the Council and reporting.

Providing structural engineering advice in relation to statutory applications and
approvals including highways and railway approvals.

Providing structural engineers to inspect and report on emergency works required
including four hour response time and out of hours attendance as directed.

Record and maintain records of site investigation and ground condition logs and provide
data to the Council.

Design, specify, prepare contract documentation, tender report and carry out contract
administration on specific contracts.

Prepare contract documentation including necessary design details, schedules of work
and prepare tender reports.

Supervise and administer specific contracts including dealing with final accounts and
submission of documentation.

Specialist Services

Reviews of designs and calculations prepared by other Structural Engineering
Consultants and reporting to the Council.
Expert Witness Services.

Design and Management of projects and works as directed by the Council

Stage 1 - Project Definition and Approval

Working with other Consultants and the Principal Designer

Obtain brief and attend briefing meeting

Prepare feasibility study/survey

Each feasibility study is to be regarded as a 'self contained' project as there will be no
guarantee that any of the projects will progress beyond feasibility stage

This study may include:

Receiving site information, visit site and appraise constraints and carrying out
surveyl/inspection including taking photographs as appropriate.

Advise on the need for geotechnical investigations, special surveys, testing etc.
Carrying out a comprehensive analysis of the options available.

Providing all information to the Quantity Surveyor appointed by the Council for the
Project for the costing of proposals and prepare options.

Advising on phasing of the work and indication of possible work packages with budget
costs.
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Provide outline timetable, a bar chart, identifying design period, procurement period
including setting of target costs, assessment period and site works period leaseholder
and tenant consultation and the Council's approval procedures.

Results and recommendations to be provided, two hard copies and one in electronic
format

Include recommendations for improving noise insulation where appropriate.

Advising on the potential for any party wall or rights of light issues that may arise as a
consequence of carrying out the proposed works.

Advising on the possible presence of asbestos or other suspect materials that could
affect the proposed works.

Advise on structural aspects of design studies and how they might affect the
programme

Provide all necessary structural calculations for all design requirements

Outline Planning/Design Stage

4.3.2

Work with other Consultants including the Principal Designer

Attend resident consultation meetings which may require some graphic display material
and where appropriate samples.

Attend project team meetings.

Reviewing the feasibility study proposals and costs and developing outline proposals.
Providing details of life expectancy, future maintenance liability, ease of repair or
obtaining replacement parts, advising on appropriate maintenance requirements and
where appropriate providing an analysis of capital and running costs, for each
option/alternative.

Providing details of available warranties, guarantees and the like.

Taking part in informal consultation and discussion with the Council's staff, other
Consultants, Planners, Building Control, Crime Prevention Officer and other
stakeholders.

Stage 2 - Detailed design phase (pre contract)

The Consultant shall not proceed with a scheme design until the written approval of the Council
has been received. The scheme design shall be based on the accepted feasibility proposals.

The Consultant must have access to the relevant National Building Specification (NBS) service and
other Specification services as instructed which may be required for writing specifications

Attending the Council's briefing meeting with other Consultants.

Developing the scheme design from the approved outline proposals.

Complete sizing of all structural elements and provide for integration of services and
major builders work for service installations.

Carrying out regular cost checks to ensure the design is still within cost limits. Advising
on the measures to be taken to bring the project back within the approved budget.
Attending project team meetings and reporting to the Council and other Consultants on
progress and programme

Consulting with stakeholders e.g. environment and licensing authorities and all statutory
undertakings as necessary.

Working with the Council and other Consultants and attending a meeting to consider
and agree the procurement options.

Developing the detailed design, plans, structural calculations, sections, elevations,
specification of materials and workmanship for Contract documentation. The
documentation shall reflect the full extent and scope of the works.
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Preparing an estimate based on the contract documentation. The contract
documentation shall be presented in such a way as to enable easy breakdown of
elements and costs and to suit leasehold notification purposes.

Ensuring that all final information has been passed to the Principal Designer for the pre-
tender Health and Safety Plan.

Submitting the draft Contract to the Council.

Submitting copies of drawings on CAD and specifications, etc in electronic format for
the use of the Council.

Additional services that may be required.

4.3.3

Carrying out any remaining and/or necessary additional surveys.

Attending consultation meetings with residents including leaseholders.

Liaising where necessary with adjoining owners (landlords and tenants) of properties
adjacent to the site and ascertaining any possible effect on them from noise, dust,
vibration and the like.

Notifying the Council where proposed works may affect the boundary/party wall with an
adjoining property or cause a right to light issue.

Preparing drawings, structural calculations and documents for and submission of a full
Planning Application (if required) including carrying out any negotiations and revisions.
Liaison with the Principal Designer.

Preparing and making submissions under the Building Regulations for other statutory
requirements and obtaining necessary approvals.

Evaluating the environmental impact of their design and advising the Council.
Providing design documents in accordance with the attached certificate of completion
of design.

Stage 3 - Construction Phase

Work may not start on site until the Council has given permission for the work to start on site, in
accordance with their contract regulations or standing orders

Attending a pre-contract meeting of the Project Team and the Principal Designer.
Administering the terms of the building contract. Details of the Council's standard
procedures that must be complied with and standard pro forma, certificates, etc. that
must be completed will be provided.

Monitoring the programme including holding regular progress meetings with the
Contractor.

Monitoring the works on site. The frequency and duration of site visits is to be agreed
between the Consultant and the Council on the basis of what is considered necessary
to ensure the proper management of the contract.

Monitoring the works on site. The frequency and duration of site visits is to be agreed
between the Consultant and the Council on the basis of what is considered necessary
to ensure the proper management of the contract.

Attending all site meetings and attending all project team meetings including taking and
distributing minutes.

Attending residents' meetings as required with the Council and other Consultants in the
Project Team.

Advising if the programme of work cannot be maintained and the reasons for delay,
recording action taken, and advise Project Team.

The Consultant shall be satisfied that the works are complete and suitable for the use
for which they were intended.
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— During the defects period, the Consultant shall record, filter and monitor reported defects
and arrange for defects inspections to be carried out. On expiry of the defects period
provide statistics relating to the defects. A detailed log must be kept to track all defects.

— Carrying out an inspection at the end of the defects date, scheduling any defects and
making all necessary visits to site to ensure that rectification of defects is carried out or
the defects are accepted by the Council or the Project Team.

— Providing any necessary as-built drawings, including building services installations, not
provided by the Contractor.

— Ensuring that all information required for the maintenance and operation manuals are
provided to the Principal Designer for the health and safety file to be compiled.

— Ensuring that any required guarantees, warranties and the like, safeguarding the
Council have been obtained and are in place prior to handover.

— Assessing and working with other Consultants in the settlement of any claims by the
Contractor.

— If there is not separate appointment of a quantity surveyor, assessing the amounts due
to the contractor at the end of each agreed assessment interval, including any
application for payment the Contractor has submitted, and certifying payment within one
week of each assessment date.

— If there is not separate appointment of a quantity surveyor, preparing a cash flow
analysis, updating on a regular basis and submitting in accordance with the programme
agreed with the Council.

— If there is not separate appointment of a quantity surveyor, preparing monthly cost
reports and submitting in an agreed format to the Council with the payment assessment.
Occasionally additional cost reports may be required.

— If there is not separate appointment of a quantity surveyor, reporting monthly in writing
to the Council on progress, quality of work, effect of variations and other matters
affecting the performance of the contract.

— Ifthere is no separate appointment for a quantity surveyor, the Consultant is to prepare
a report at completion which will enable the Council to recharge leaseholders, the format
to be agreed with the Council.

— Enabling the updating of the Council's housing stock condition database by providing
data in a format to be agreed.

— The Consultant may be required to attend KPI and Partnering Workshops with other
Consultants and the Contractor.

The Building Safety Act 2022

The Structural Engineer has to comply with all the requirements of The Building Safety Act 2022
following the obligations and the regulatory regime including the three stage ‘Gateway’ system for
planning and the ‘Golden Thread’ of information relating to fire safety competence.

The Council will require the Consultant to work with them and the ‘Accountable Person’ to prepare
Building Safety Cases and Reports and to provide all information under The Building Safety Act
2022 and as described elsewhere in this Scope and Specification document.

The Structural Engineer is to provide all building safety information at the various stage
commencing with the Planning Stage.
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Appendices
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Appendix A - Party Wall Easement Requirements

General

The scope of the services is as follows:

To act as Building Owner's surveyor on behalf of the Council, as building
owner/manager.

To act as Adjoining Owner's surveyor where a party wall notice is served on the Council
by a private owner.

To act as Third surveyor when such appointment is agreed between the Council and
the adjoining owner.

Scope of the services

The scope of the services is as follows:

Duties

To advise the Council whether the Act applies to particular building operations and
whether service of notices will be required in particular situations
To act as the building owner's surveyor on behalf of the Council to:

= serve appropriate notices

= respond as necessary where an adjoining owner does nothing
= agrees to the proposed works

= dissents

= serves a counter notice.

To act as adjoining owner's surveyor where a party wall notice is served on the Council
by a private owner.

To act as third surveyor when the Council and an adjoining owner have each appointed
their own surveyors, when either the Council is the building owner, or the Council is the
adjoining owner.

To advise the Council of any potential rights of light or rights of access issues affecting
the Council's property.

To act as surveyor for the rights of light or rights of access issues if required by the
Council.

Advise the Council if specialist consultants are required (e.g. structural engineer) and
advise the Council on appointment if required.

The Surveyor must be aware and understand The Building Safety Act 2022 and the
CDM Regulations 2015.

Carry out all duties commensurate with the appointment as surveyor in accordance with
the Party Wall (etc.) Act 1996 and the RICS Guidance Note Party Wall Legislation and
Procedure (7th Edition, July 2019), including, but not restricted to:

= Serving notices and/or counter notices.

= Visiting the site before and during the works.

= Attending meetings with adjoining owners and other surveyors appointed as
second or third surveyor.

= Preparing and/or agreeing schedules of condition.

= Preparing and/or agreeing awards, etc., including drawings and calculations as
required.
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= Undertaking work reasonably necessary to resolve disputes and then agree
awards.

= Monitoring the effect of the Party Wall Works on the Appointing Owners property
and resolve any disputes arising.

= Liaising with other appointed surveyors to monitor the effect of the Works on the
Adjoining Owners properties and resolve any disputes arising.

In carrying out these duties:

Keep the Council/other appointed Consultants informed of the progress of the
commission and consult/liaise with the Council and other appointed Consultants as
necessary.

Prepare all notices and/or counter notices to be served by the Council.

Advise the Council and other appointed Consultants if other surveyors appointed under
the Act as second or third surveyor refuse or become unable to act.

The Surveyor may proceed in making an award ex-parte in the event that the other
surveyor refuses to act effectively, a refusal to agree or a difference of opinion does not
constitute a referral to act effectively. The use of an ex-parte award must be carefully
considered by the Surveyor.

Advise the Council and other appointed Consultants as soon as possible after
receipt/issue of an award.

Carry out post works visits to the site as necessary

Collaborate and liaise fully with the Council including attending meetings with the
Council as necessary. Such meetings will normally be at the offices of the Council or,
when necessary, at the site of the project.

Other meetings and other day to day contacts may be necessary for the purposes of
exchanging information or reaching decisions on specific issues. Attend any such
meeting.
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Appendix B - Key Performance Indicators
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Appendix C - Performance Management Requirements
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