As Part of the Residential Short Breaks event held on the 12th April 2018 attendees took part in a workshop to gather information through specific questions contained in the presentation. Below are the questions along with the responses that were documented by the attendees (Providers)


QUESTION 1 

The contract will allow flexible use and tapering of services during its lifetime 

In light of reducing demand for overnight short breaks what are the options for making best use of the 4 children’s homes available? 

· Possibility of 52 week.

· Work with partner authorities.

· Flexibility – activities Monday – Friday.

· Offer additional overnight spaces to other Local Authorities to maximise utilisation of buildings.

· Difference between children and young people who do access and who might access.

· Don’t close the homes– use differently to provide for niche areas e.g. Transforming Care Partnership. 

· Hub option.

How and what might you develop to deliver alongside this residential short breaks service?

· ‘Agency’ approach linked to use of staffing teams. Ensure there is enough capacity in staffing team to provide core offer needed and from there consider if remaining staff could be utilised through use as ‘agency’.  Agency approach could also help mitigate costs.

· What other Government agencies would benefit from this?

· Flexible around current services.

· Peripatetic staff across the four homes and offer(s).

· Strategic model across all providers.

· Enabling: – Community Based.

· Transition to adulthood/ Transition to supported living/ Future proofing transition to adult.

· Extending offers to provide for those aged between 19-25 possibly.
 
· Diversify + Change: -
· Transforming care
· Residential Care Home: – small / specialist
· Hub options with outreach capacity

· Community based.

· Holiday Clubs / activities.

· Day Schools etc.

· Move on.

How would you work with us to engage parents and children in these changes?

· Parent and family groups.

· Special school connections.

· Accessibility 	Social media: -
· Make it simple!
· Ease of access

· Social media / IT platforms for booking (modernising this component).

· Networking: – families already talking to each other.

· Involve children and families in the procurement process.

· Keep them informed.

· Complete engagement loop.

· Communications to families regarding this opportunity, a plan for this is important.	
	
· Involve families / children in the process.

· Agree the engagement process for child / families in building the service model for change.

· Need to think about the mobilisation period. Make sure that there is opportunity to listen to families and collate feedback.


Other considerations: -
· Data sets needs widening – If you bring all children back into County is there services to meet them – education / GP?

· Constraints of registration (Ofsted / CQC)

· How do you maximise the options you have got? E.g. Use the 4 homes for short breaks as intended, other providers develop for the other areas.

· Decision to maintain 4 homes is driving the process, rather than what is needed?











































QUESTION 2 

As a provider how will you make this model of core block and cost and volume arrangement work for this service? 

· Element of framework contract: – anxiety for families, longer periods with clauses in contract to this effect allowing families more control and involvement in process to review.

· May be difficult if providers are having to retender in quick succession.

What are your views on an appropriate contract term given the reducing demand over life of the contract?

· Period of time needed to transition a service reference made to year 1 and 2 extension years- proposed these would be available and could help to avoid unnecessary change. 

· 7-year contract, review at 5 years for certainty?

For the above to work what points would we need to consider?

· Not enough information to accurately answer.

· Need to understand the value of the contract.

· Lots of synergy between questions.

· Would need to be highly creative!

· Question of viability?

· Need enough ‘control’ to be flexible to meet the emerging and developing needs.

· Contract term.

















QUESTION 3 

The service model will need to be flexible in providing a crisis response for children and young people.

How can this be achieved?

· More questions raised- What is crisis? More definition needed. Need to understand what the crisis management is? How can this be achieved? Purpose? Need to be very clear, what expect services to do? Working to support crisis (engage in reaching resolution even if cannot provide bed) crisis or providing crisis response different distinction?

· Do you know the child? Known and unknown context- difference in referrals received. 

· One of the homes being used for crisis/ to ‘prevent crisis’/ Emergency home: – children unknown in the market.

· Early Intervention!

· Partnership working with schools and parents.

· Should the provision be an ‘offer of support’ rather than only put forward as an option at time of crisis?

· Need for a culture change. Need to connect all services.

· Helpline! Central point of contact! Both for the parent and for the child.

· To have a ‘crash team’, a mobile group of staff. 

· [bookmark: _GoBack]Partnership offer. Link up outreach type offers Takes urgency out of the emergency! 

· Definition and response from individual homes rather than as a whole

· Impact of hub.









QUESTION 4

The service model will need to promote independence and inclusion.

How could this be achieved?

How could we ensure the service prepares children and young people for adulthood?

Who will you need to work with to make this possible?

What would we need to do to enable integrated and partnership working?

· Currently promote independence what needs to be developed.

· Childrens Home and Supported Living arrangements.

· Registration Plan: – Home for specific individuals and that evolves skills and independence accordingly.

· How do we coordinate the integration? Are local CAMHS / OT / physiotherapy etc. in their service spec to provide? 

· Discussions with adults who have had experiences with this journey already to obtain learning.

· Use app support systems developed, one example would be ‘Brain in hand’ involves YP, they have an involved expert / key person to develop a range of strategies and responses to ordinary life challenges. Accessible support allowing a ‘call home ability’ for young people.

· Ensure and challenge independent plans.

· These YP should be no different!

· Let’s be realistic about transition and when it should happen! Realistic about transition start points / periods. No cliff edge now an adult. 

· Should all homes be ‘a hub’ where YP can return for help, support and advice.

· Much better collaborative working with adult services.

· Funding under their EHCP for support up to 25/ ECHP plans and funding: – no drop away / cliff face.

· Sharing knowledge: – adults already through process.

· Support Structure: –  with strategies for use.

· Bridge adolescent experience to adult experience: – rehearse situations/ skills.

· Integrated working: – local spec includes supporting homes.













































QUESTION 5

Draft specification and Quality Assurance Framework

What are your thoughts on this?

Have we missed anything?

What are your thoughts on the Quality Assurance Framework?

· QAF focused entirely on requirement for residential short breaks service to be provided. What are the expectations in terms of alternative delivery elements just to follow innovation?


· Any further thoughts or feedback on the specification and the Quality Assurance Framework following the event  are welcome, please ensure these are sent through to Andrew Simkin (Andrew.simkin@devon.gov.uk ) and/ or Jade Torr (Jade.torr@devon.gov.ukj) 
